IIpunosxkenne k padoyei mporpaMme A¥CUHUIIIMHbI
YI[paB.HeHI/Ie IPOCKTAaMH B pblﬁOXOSﬂﬁCTBeHHLIX HCCJICA0BAaHNAX

Hanpasnenue noarorosku — 35.04.07 Boable 6Mopecypchbl U akBaKyJIbTypa
Hanpasnennocts (npoduis) — Opranuszaiys 1 ynpapieHHe TPOU3BOJICTBOM IPOIYKIIUU B
aKBaKyJIbTYype
VYuebnsiit man 2019 roxa pa3paboTku

®OH/I OHEHOYHbIX CPEJICTB
1 Haznayenue ¢onna oneHounsix cpeacts (POC) no gucuuninze

®OC mno y4yeOHOM MAUCHUIUIMHE — COBOKYIHOCTb KOHTPOJIBHBIX MAaTepHasoB,
NpeJHAa3HAYCHHBIX Ui W3MEPEHUs YPOBHA JOCTIDKEHHS OOYdYaloIIMMCS YCTAHOBJIEHHBIX
pe3yiabTaToB OOy4eHMs, a TaKKe YPOBHS C(HOPMHPOBAHHOCTUM BCEX KOMIIETEHIMH (WM HX
yacTeil), 3akpemieHHbx 3a aucuuiuimHod. GOC ucnosib3yercs Mpu MPOBEACHUU TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH U IIPOMEXYTOYHOM aTTECTalluU 00yJaroIIXCsl.

3anaun ®OC:

— yIpaBlieHHE TPOLECCOM MPHOOpeTeHUss OOydYarolMMHUCA HEOOXOAMMBIX 3HAHUM,
yMEeHUH, HaBBIKOB U ()OPMHUPOBAHUEM KoMIeTeHInH, onpeaeneHnbix B PI'OC BO;

— OLIEHKA JIOCTHKEHUI 00YJaIOUINXCs B MPOIIECCe U3YUECHUS AUCIUIUINHBI C BBICICHHEM
MOJIOKUTENBHBIX/OTPUIIATETIBHBIX ~ PE3YJIbTaTOB M IUIAHUPOBAHUE  MPEAYNPEKAAIOMIUX/
KOPPEKTHPYIOLUX MEPOTIPUSATHIA;

— oOecrieyeHHE COOTBETCTBHSI  PE3yJbTaTOB  OOyueHHs  3afgadam  Oymymien
npo(hecCHOHATBHON JIeSTENFHOCTH Yepe3 COBEPIICHCTBOBAHHE TPAJAULMOHHBIX U BHEIPEHUE B
00pa3oBaTeNbHBIN MPOLIECC YHUBEPCUTETa MHHOBAIIMOHHBIX METOIOB O0yUYEHHSI.

2 Ctpykrypa ®OC n npumMeHsieMble MeTOAbI OLEHKH MOJIy4eHHbIX 3HAHUM
2.1 O6mme ceegenus 0 POC

@®OC mno3BONSIET OIIGHUTh OCBOCHHE BCEX YKa3aHHBIX B pabodeil mporpamme
JNECKPUNITOPOB KommeTeHIuu, yctaHoBiIeHHbIX OIIOIl. B kauecTBe METOJI0OB OLICHUBAHUSA
NPUMEHSIOTCS: HaOIIoeHUe 3a paboToi, HaONOJeHHEe 3a JCWCTBUSAMHU B CMOJCITUPOBAHHBIX
YCIOBUSAX, TNPUMEHEHHWE  aKTHBHBIX  METOJOB  OOy4eHHus,  JKCIIPecC-TECTHUPOBAHUE,
nporpaMMupoBaHHble TecThl. CTpykTypHbIMH 3neMeHTaMu POC mo AUCHHUIUIMHE SIBISIOTCS:
BXOJIHOM KOHTpPOJb (IIpYM Hanuuuu) (IperHa3HadaeTcs IJis ONPENENICHUS YPOBHSI BXOJHBIX
3HaHui), ®OC g npoBeneHUsl TEKYLIEro KOHTPOJIA, COCTOSILUE M3 YCTHBIX, NMCHbMEHHBIX
3aJlaHu#, TECTOB, U MKany oueHuBaHuss, POC nis npoBeneHUss NPOMEKYTOUHON aTTeCTaluy,
COCTOSIIMM M3 YCTHBIX, NHMCbMEHHBIX 3aJaHUW, M JAPYrUX KOHTPOJIBHO-U3MEPUTEIbHBIE
MaTEpHUAIOB, ONMCHIBAIOIINX IT0KA3aTEIN, KPUTEPUH U IIKAITY OLIEHUBAHHUS.

IlpuMeHsieMble MeTO/IbI OLIEHKH MOJYYEeHHBIX 3HAHUI N0 pa3aeaaM IMCUUILTHHBI

Texymast arrecranys (KOJINYECTBO 3a/1aHUH, padboT)

P IIpomexxyrounas
asaen DKkcnpecc onpoc Ha BeimonHenue aTTeCTAIHS

JICKIUAX 11O TeKymeﬁ TEMC ITPAKTUICCKUX 3aHaHI/Iﬁ

Tema 1. Konnerust pazpabotku
MPOCKTA I10 BEIPAIIUBAHMIO U + +
pa3BeJICHUIO THAPOOHOHTOB

9K3aMEH
Tema 2. [Inanuposanue

JIESITETFHOCTH PHIOOBOTIECKOTO + —
MPEANPUSITUSI C YUETOM OTPACIIEBOM




cnenudukn

Tema 3. [InaHupoBanue peanuzanuu
IIPOEKTA M0 BBIPALIUBAHUIO U
Ppa3BeJICHUIO THAPOOHOHTOB

Tema 4. Peanuzanus MeponpusiTuii
10 KOHTPOJIIO pealn3aluy IPOeKTa
IO BBIPAIIMBAHUIO U PA3BEICHUIO
THJPOOMOHTOB

Tema 5. Koopaunanus
JIeSITEIFHOCTH YYaCTHUKOB IIPOEKTA
TI0 BBIPAIIMBAHUIO U Pa3BEICHHIO
THJPOOMOHTOB

Tema 6. [Ipe3eHTanys pe3ynbTaToB
IIPOEKTA M0 BBIPALIUBAHUIO U
Ppa3BeJICHUIO THAPOOHOHTOB

Tema 7. [IpakTuueckas peaauzauus
HCCIIelyeMOU TEXHOJIOTHHU 10
BBIpAIMBAHUS 110 BBIPAILMBAHUIO U
Pa3BEICHUIO THAPOOHOHTOB

2.2 OueHOYHBIE MATEPHAJIBI AJ1s1 IPOBE/ICHUSI TEKYIEero KOHTPOJIA

BxoaHoi KOHTPOJIb

TexHoI0THs BXOIHOTO

KOHTPOJIA NpCAIojaract npoBCACHUC TCCTUPOBAHUA.

OHCHI/IBaHI/IC BXOJHOI'0 TECTHUPOBAHUA OCYHICCTBIIACTCA IIO HOMMHAJIbHOM IITKajie — 3a
HpaBHHBHBIﬁ OTBCT K KAXKXAOMY 3aJaHHUIO BBICTABJIACTCA OAWH 63..]1.]1, 3a HC HpaBHHBHBIﬁ — HOJIb.
0611_[2151 OIICHKAa KaXAO0Tro TCCTa OCYHICCTBIACTCA B OTHOIICHHH KOJUYCCTBA IIPABUJIBHBIX

OTBETOB K 00II[eMY YHCITy BOIIPOCOB B TECTE (BBIPAKAETCS B MPOIICHTAX).
Tect cunTaercs MpolIeHHBIM (OIIEHKA «3a4TE€HOY) MpH 00IIIeH orieHKe 75%.

KoanuecTtBO mOOBITOK
MHHYT.

MIPOXOXKACHUS TecTa — OJHA. Bpems mpoxoxkzaeHus tecra — 5

Bompoc

OTBeETHI

1. Ilenb mpoekTa — 3TO:

a) chopmynupoBaHHas MpoOIeMa, C KOTOPOM NPUACTCS CTOIKHYTHCS B
MIPOLIECCE BBIMOJIIHEHUS [IPOEKTA;

0) yrBepxacHUE, GOpMyITUpYIOIIee OOIIHUE PE3YIbTATHI, KOTOPBIX XOTEIOCh
OBI TOOUTHCS B TIPOIIECCE BHITIONHEHUS MTPOCKTA;

B) KOMIUIGKCHAsI OIICHKAa HMCXOJHBIX YCIOBHH M KOHEYHOTO pPE3yJibTara II0
WTOTraM BEITIOJTHCHUS MIPOCKTA.

2. Peanuzanus npoekra — 3To:

a) co3laHMWEe YCIIOBWH, TpeOYIOIIMXCS JUId BBINIOJHEHHWS MPOEKTa 3a
HOPMATHBHBIN TIEPUO;

0) HaOmo/IeHNe, PErYIMPOBAaHUE U aHAJIU3 TIPOTrpecca MPOeKTa;

B) KOMIUIEKCHOE BBHIIIOJIHEHHE BCEX OMNHCAaHHBIX B TIPOCKTE JCHCTBWH,
KOTOpbIE€ HAIIPABJIEHbI HA JOCTH)KEHUE €ro IeTei.

3. Ilpoext ornuyaerca  OT
MIPOIICCCHON NTEeATEIIEHOCTH TEM,
4TO:

a) [Iporeccel MeHee MPOIOIKUTEIHHEIC ITO BPEMEHH, YeM IPOCKTHI;

0) Jug peanw3andu OMHOTO THIA TPOIECCOB HEOOXOMUM  OJIMH-/IBA
WCTIONHUTENSA, JUI ~ pealn3alidd  TMpoeKkTa  TpedyeTcs  MHOXECTBO
UCTIOITHUTEIICH;

B) [Iporeccsl OMHOTUIIHBI U ITUKJIAYHEI, TIPOCKT YHUKAJICH 10 CBOCH IETH U
METOJIaM peaJIh3alllu, a TAK)KE UMEET YETKUE CPOKA Havajla i OKOHYAHUSI.

4. Uro W3 MEpEeYuCIEHHOrO HE
SIBIIIETCS IPEUMYILLECTBOM
IIPOEKTHOM OpraHU3aLMOHHON
CTPYKTYpHI?

a) o0BeAMHCHHME JIFOJICH 1 000PYAOBAHUS POUCXOTUT Yepe3 MPOCKTEHI;
0) koMaHHAs padoTa ¥ YYBCTBO CONMPUIACTHOCTH,
B) COKpaIlleHUE INHUI KOMMyHUKAIIHH.




Bompoc OTBETHI
5. Uro BxmoyaroT B cebsS | @) TPOBEPKY COOTBETCTBHS YK€ TIIONYYCHHBIX pE3YAbTAaTOB 3aJaHHBIM
TIPOLIECCHI OpTaHU3aIUH 1 | TpeOOBaHUSIM;

IIPOBEECHUS KOHTPOJII KadecTBa
npoexTa?

0) cocTaBlieHHE TIEpEYHs HEOPaOOTOK M OTKIIOHCHUIA;
B) MPOMEXKYTOYHBIH W HUTOTOBBIA KOHTPONh KadecTBA C COCTaBJICHHUEM
OTYETOB.

Tect - 6. Merogq OCBOCHHOTO
o0beMa JaeT BO3MOKHOCTD:

a) OCBOUTh MUHUMAJIbHBIH OFOJKET ITPOEKTa,;

0) BBISIBUTh, OTCTACT WU ONEPEKAET Peau3aliisi MPOEKTa B COOTBETCTBUU C
rpauKoM, a TaKKe MOJACYUTATH MEPEPACXOf] WM IKOHOMHIO MPOEKTHOTO
Oromkera;

') CKOPPEKTUPOBATH CPOKH BBIMOJIHEHHS OTACIBHBIX MPOIECCOB MPOEKTA.

7. Kakag 4actb  pecypcoB
pacxoqyercss Ha  HA4aJabHOM
JTalne peanu3alyu NpoeKTa?

a) 9-15 %j;
0) 15-30 %;
B) 10 45 %.

8. Kakme (akTopel cuibHee
BCEr0 BIIMSIOT HA pPeaIu3alHio

a) OKOHOMHYCCKUEC U COLIMAJTIBHBIC,
6) OKOHOMUYCCKHUEC U OPTraHN3allUOHHBIC,

rpoekTa? B) 9KOHOMHUYECKHE U NPABOBBIE.

9. HaszoBute oOTAMUMTENBHYIO | a) OOJBINOH OrOIDKET;

0COOCHHOCTh ~MHBECTHIMOHHBIX | 0) BHICOKAsI CTENEHb HEONPEACIEHHOCTH U PUCKOB;

MIPOEKTOB: B) MENbI0 SIBISIETCS O0S3aTENbHOE NONYyYeHHWE NpPUOBIIM B pe3yabraTe

pcain3alvu MpocKTa.

10. Yto Takoe Bexa?

a) 3HAKOBOE COOBLITHEC B peajin3ani MpOCKTa, KOTOPOC HCIIOJIb3YCTCA JIA
KOHTPOJIA 3a XOAOM €ro peain3alinuu;

6) JIOTUYCCKH B3aUMOCBA3AHHBIC IMPOLICCCHI, BBIITOJIHCHNUE KOTOPBIX MMTPUBOAUT
K JOCTHXKCHUIO OIHOH M3 ueneﬁ IIPOCKTA,

B) COBOKYITHOCTD ITOCJICA0OBATCIIBHO BBIITOJIHACMbBIX ,HGI\/'ICTBI/II\/’I o peajim3anun
ITPOCKTA.

11. YyacTHHKH DpOEKTa — 3TO:

a) HOTpe6I/ITeJ'II/I, JUTA KOTOPBIX IMTPpEeAHA3HAYAJICA peam/ByeMLIﬁ IIPOCKT;

6) 3aKa34YMWKHU, THBCCTOPbI, MCHCI?KCP NPOCKTA U €r0 KOMaH/a,

B) (1)I/I3I/I‘IGCKI/IG U IOPUAUYICCKUC JINIa, HETIOCPCACTBCHHO BaﬂeﬁCTBOBaHHBIE B
MPOCKTC WJIIM YbU HHTCPEChlI MOI'YT OBITE 3aTPOHYTBI B XOAC BbIIOJIHCHUA
ITPOCKTA.

12. Tecr. Wuunmamusa mnpoekra
SBIIAETCA CTagued B IIpoLecce
YOpaBIE€HUS  HPOEKTOM, IO
HUTOraM KOTOPOM:

a) OOBSIBIISIETCSI OKOHYAHNE BBITIOTHEHUSI ITPOCKTA;
B) CAaHKIMOHUPYETCS Havyallo IPOEKTa;
T) YTBEp)KIaeTcsl yKPYIHEHHbIA POEKTHBIN TUTaH.

JKcnpecc onpoc HA JeKIHUAX M0 TeKylIel TemMe

Tema 1. KoHuenmusi paspa0oTKM NpoeKTa MO BbIPAIIMBAHUIO M Pa3BelcHHIO

THAPOOMOHTOB

KoHTpoabHbIi BOIpoC

1. IIpoekt u ero onpeneneHue.

2. IlpusHaku, XxapakTepusylouiye npoekt. OTInyue NpoeKkTa OT MPOU3BOJCTBEHHON CHCTEMBI.

3. OcHoBHbIE 3JIeMeHTbI PoekTa. CYIIHOCTb YIPaBICHUS IPOCKTaAMH.

4. ba3oBble BapUaHThI CXeM ympaBiieHUs npoekramu («OCHOBHasM) cxema, CUCTeMa
«PacCIIUPEHHOr 0 YIPABJICHUS», CUCTEMA IO KIIIOU»).

hd

CpaBHeHI/IC (bYHKLII/Iﬁ TPaAUIIUOHHOI'O U MMPOCKTHOI'O MCHCIKMCHTA.

6. BsaumocBs3b YIIPpaBJICHUS IPOCKTAMH U YIIPABJICHUS WHBCCTULIUAMU B pBI60XO3ﬂﬁCTBCHHOM

KOMILIICKCE.

7. HepCHCKTI/IBBI Ppa3sBUTHUSA YIIPaBJICHUS ITPOCKTAMU B pBI6OX03ﬂﬁCTBCHHOM KOMIIJICKCE.

Tema 2. IlnanupoBaHue JesITeJbHOCTH PbIOOBOAYECKOI0 NMPEANPHUATHS € Y4eTOM

oTpaciieBoil cieupuKu

KoHTpoabHbIi BOIpoC

1. (DOpMI/IpOBaHI/IC HMHBCCTHIIMOHHOI'O 3aMBICJIa (I/I,[[CI/I) KOMMCPYCCKOr'o IpoOCKTa B
pBIﬁOXOBHfICTBCHHOM KOMILJICKCEC.




OCHOBHBIE IPUYHMHBI MOSBICHUS MPOEKTOB B PHIOOX0351IICTBEHHOM KOMILIEKCE.

[Ipopabotka ueneit u 3a1a4 MPoeKTa B ppIOOX035IIICTBEHHOM KOMILIIEKCE.

OCHOBHBIE XapaKTEPUCTUKH MPOEKTA B PhIOOX03THCTBEHHOM KOMILIEKCE.

[IpenBapuTenbHbIil aHAIU3 OCYIIECTBUMOCTH IPOEKTa B PHIOOX035IIICTBEHHOM KOMILIIEKCE.
DKcrepTHast OlleHKa BApUaHTOB MHBECTULIMOHHBIX PELICHUH B phI00X035IIICTBEHHOM KOMILIIEKCE.

Rl

Tema 3. IlnannpoBaHue peajM3alUM¥ NPOEKTA MO BBIPAINMBAHWIO M PAa3BeACHUIO
THAPOOMOHTOB

KoHTpoabHbIi BOIpoC

[IpenuHBEeCTUIIMOHHBIC UCCIIETOBAHMS B PHIOOX 0351 CTBEHHOM KOMITJIEKCE.

N3yuenne mporao30B B PeIO0X 03 CTBEHHOM KOMITJIEKCE.

Pazpabotka 060CHOBaHW WHBECTHIIHH.

[TpoexrtHsiit ananus. [lenbs npoekTHOT O aHaTU3a.

Oranbl paboTHI IO OIEHKE JKU3HECTTOCOOHOCTH MPOCKTA.

TexHuKO-3KOHOMHUUYECKOe 000CHOBAHUE MTPOCKTA.

[Topsimok pa3paboTKH, coracoBanus v yrBepxaeHus: TOO WHBECTULIHIA.

OCHOBHBIE TEXHUKO-DKOHOMHYECKHE ¥ (PUHAHCOBBIC ITOKA3aTENIN, BKIIOYACMbIC B

pacnopsIuTeNbHBIN TOKyMEHT 00 yrBepkaeauu TIO.

9. buzHec-mIaH B prIOOX03SMCTBEHHOM KOMILICKCE.

10. CocTaB Ou3HeC-ILUIAHA U €0 JeTalIn3allHsl.

11. Ucxoanas nHpopManus Ajis cOCTaBJIeHHs Ou3Hec-Tu1ana. Pa3paboTunku OusHec-TIiana.
Coneprkanve OM3HEC-TIJIaHa B PHIOOX 03I CTBEHHOM KOMILICKCE.

S o e

Tema 4 Peanmzanmss MeponpusTH 10 KOHTPOJK PpeaJlu3allid IPOEKTa I10
BBIPAIIMBAHUIO 1 PA3BeJCHUIO THAPOOMOHTOB

KoHTpoabHbIi BOIpoC

CoctaB U1 NOPsIAOK NPOEKTHON JOKYMEHTALUU B PbI0OX031HCTBEHHOM KOMILIEKCE.
Topru Ha pa3pabOTKy NPOEKTHON JOKYMEHTALIUHU.

Pabouas noxkymenrtanus. YnpanieHue pa3paOoTKON MPOEKTHO-CMETHOM IOKyMEHTaIUH.
Tunbl TPOEKTHBIX QPUPM.

Br160p npoekTHbIX ¢upMm. 3a1auu MPOESKTHBIX HUPM.

OyHKIUK MEHEIKepa IPOEKTa B pbI00X031HCTBEHHOM KOMILIEKCE.

ABTOMaTH3aIMs MPOESKTHBIX PabOT B PhIOOX03UCTBEHHOM KOMILIEKCE.

NowvAEwb =

Tema 5. KoopauHanusi 1esiTeIbHOCTH YYACTHHKOB NPOEKTA 10 BbIPAIMBAHUIO M
pa3BeeHHUI0 THIAPOOMOHTOB

KoHTpoabHbIi BOIpoC
dopmupoBaHKE U Pa3BUTHE KOMAHbI TPOEKTA B PHIOOX 03IHCTBEHHOM KOMITIEKCE.
OcHOBHBIE XapaKTEPUCTUKN KOMaH bl TPOEKTA B PHIOOX 03IHCTBEHHOM KOMIIJIEKCE.
[TpuHuuns! popmMupoBaHus KoMaHbl. D(H(HEKTUBHOCTH KOMAHBI IPOEKTA.
Mertozb! hopMHUpPOBaHUS KOMaH/bI TPOEKTA B PHIOOX03sIHCTBEHHOM KOMIJIEKCE.
ITpumepHbIii cocTaB KOMaHIbI U TPeOOBaHMS K MEHEKEepaM MPOEKTa.
Opranusanus 3¢ GeKTHBHOIN NeITeTbHOCTH KOMaHIbI.
Opranu3zanusi COBMECTHOH JeSITeIbHOCTH KOMaH bl TIPOSKTA.
Opranu3annoHHas KylIbTypa KOMaH/Ibl IIPOEKTA.
VYrpaneHne nepcoHaaoM KoMaHabl. OCHOBHBIE IPUHIUIIBI YIIPABICHUS IEPCOHATIOM.
. Menemxkep 1o nepcoHainy B KOMaH/€e IPOEKTa.
. Cierinduka KOMaHbI TPOEKTA KaK YeIOBEYECKOT0 pecypca.
. Ctparerust popMHpOBaHUS KOMaH/bI IPOCKTA.
. KagpoBoe mianupoBanne KOMaH/IbI.
. IIpuBneuenue, oT60p U OlLlEHKA IepcoHaNa MpoekTa. OOydeHue u pa3BUTHE NTEpCOHANIA TPOEKTa
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B PHIOOX03SIIICTBEHHOM KOMILJIEKCE.
15. [lcuxonoruueckue acieKkThl yIpaBiIeHUs IEPCOHATIOM B pbIOOX 035 HCTBEHHOM KOMILIEKCE.
16. OcHOBHBIE TICUXOJIOTHYECKHE XapaKTEPUCTUKH KOMaH/ bl TPOEKTA.
17. MoTuBanus U CTUMYJIMPOBaHKE NIEPCOHAA.

Tema 6. Ilpe3deHTanms pe3yJbTAaTOB IPOEKTa MO BBIPAIMBAHUIO H Pa3BeJAeHUIO
THAPOOMOHTOB

KoHTpoabHbIi BOIpoC

1. CymHOCTb Ipe3eHTaIlMK MPOSKTAa MO BHIPAUBAHUIO M PA3BEACHHUIO I'HIPOOHOHTOB.

2. daxTOophl, NPUBJIEKAIONINE MOTCHIHAIBHBIX KPEAUTOPOB U HMHBECTOPOB B OTHOIICHUU
(brHaHCHPOBAHUS MPOEKTA 110 BBIPALIMBAHHIO U Pa3BEICHNUIO THAPOOUOHTOB.

3. Bompocsl, KOTOpble OXBaTbIBaeT MNpe3eHTauus: Gupma U ee NPOAYKIHsS (YCIyru); PHIHOK
(KJITMEHTBI MU KOHKYPEHTBI); MapKETHHIOBasi CTpaTerust (pupMsl; mepBoodepeaHble (pUHAHCOBBIE
3amaud  (GUPMBL; COOCTBEHHMKHM (GHPMBI M KOMaHAa MEHEIKEpOB; HEOOXOAUMbIE OOBEMBI
(MHAHCOBBIX CPENCTB; YCJIOBUS M CPOKH BO3BpaTa KpeAUTOpaM U HHBECTOPAM BIIOKEHHBIX
CPEACTB.

4. TlpomomkuTenbHOCTh M (OopMa MPE3EHTALUH IPOEKTa IO BBHIPALIMBAHUIO U Pa3BEACHHIO
TUIPOOMOHTOB.

Tema 7. IIpakTHyeckass peajau3anus HCcJIeyeMOH TEXHOJOIMH IO BbIPpAIUBAHUA
110 BBIPAIIMBAHUIO M Pa3BeIecHUI0 TH/APOOHOHTOB

KoHTpoabHbIi BOIpoC

1. TlIpormeccsl ynpaBieHHs pecypcaMyl IPOEKTa 110 BHIPAIMBAHUIO M PA3BEACHUIO THIPOOHOHTOB.

2. Pecypchl TpoeKTa IO BBIPAIIMBAHMIO M PAa3BEACHUIO THAPOOMOHTOB. OCHOBHBIE 3amaun
YIIPaBJIEHHs pecypcaMy IMPOEKTa MO BRIPAIIMBAHHIO U Pa3BEJCHUIO THAPOOHOHTOB.

3. OcHOBHBIE IPOLIECCH] YITPABICHUS PECypcaMH IPOEKTa 110 BEIPALIMBAHHUIO U PAa3BEACHUIO
ruapoOoroHTOB. OCHOBHBIC IPUHIIHUIIEI TNITAHUPOBAHUS PECYPCOB NTPOEKTA B PHIOOX03HCTBEHHOM
KOMILIEKCE.

4. MeTtonbl INIAHUPOBAHUS PECYPCOB MPOEKTA IO BHIPAIINBAHMIO M PA3BEICHUIO I'HIPOOHOHTOB:
pecypcHOe IIIaHWPOBAaHUE MTPU OTPAHUYEHUN BPEMEHH U TUIAHUPOBAHUE MIPU OTPAaHMUCHHBIX
pecypcax.

5. VYmpaBieHue 3aKylnKamMH pecypcoB MPOEKTa MO BBHIPALIUBAHUIO U Pa3BEICHUIO THIPOOHOHTOB.
6. OcHOBHBIE 337]a4¥ 3aKYIIOK PECYPCOB IPOEKTA.

7. IlpaBoBoe peryianpoBaHHE 3aKYyIOK PECYpPCOB IPOEKTA.

8. OpranuzannoHHbIE (POPMBI 3aKYIIOK PECYpPCOB MIPOEKTA.

9. OcHoBHbIE TPeOOBaHUSA K YIIPABICHHUIO 3aKyIIKaMH.

10. Cucrema MaTepHalibHO-TEXHUYECKOTr0 00eCTieyeHusl.

11. YopaBieHnue nocTaBKaMu peCypcoB MPOEKTa M0 BHIPAIIMBAHUIO U Pa3BEACHUIO THAPOOHMOHTOB.

12. Tunsl TOBapHBIX PHIHKOB.

13. JloroBopa Ha OCTaBKy MaTe€pUalbHO-TEXHUYECKUX PECYPCOB.

14. [InanupoBaHue MOCTaBOK pecypcoB. [locTaBku MaTepHUaIbHO-TEXHUYECKHX PECYPCOB MPOEKTA
10 BBIPALIUBAHUIO U PA3BEICHUIO THAPOOHOHTOB.

15. Ynpasnenue 3anacamu MpoekTa B pbl00X 031 CTBEHHOM KOMILIEKCE.

16. Bunpl 3amacoB. 3aTpaThl Ha (POPMUPOBAHUE M XPAHEHUE 3aM1aCOB MTPOEKTA MO BhIPAIIMBAHUIO U
pa3BeICHUIO THIPOOUOHTOB.

17. OntuMuzanus pa3mepa 3aacoB IPOeKTa B pbI00X03s5iICTBEHHOM KOMILIEKCE.

18. HoBble MeTO/IbI yIIpaBieHUsI MaTEPUATbHO-TEXHUYECKUM 00eCTIEYeHHEM MTPOEKTA.

Kpurtepun onenuBanus:

3Kcnpecc-onpoc Ha JICKOUH MPOBOAUTCA IMYTEM NMHUCBMCHHBIX OTBCTOB HAa BCC OTBCTHI
cooTBeTCTBYIOIIeH JNekiuu. OLeHUBaHHE OCYILECTBIISIETCS MO JBYXOalbHON CHCTEME: «HE
3aUTEHO», «3auTeHO». OIEHKa «3auTE€HO» BBICTABIISIETCA B CIydae IPaBUJIBHOIO OTBETA HA BCE



BOTIPOCHI 3KCIIPECC-0Ipoca (JI0MycKaeTcsi HAIMYHe HETOYHOCTEH B 0TBeTax He Ooiyiee ueM B 50%
BOIIPOCOB). BpeMs Ha NpoXOoKIEHHE H3KCHpecc-onpoca — S5 MHHYT; KOJHMYECTBO IOIBITOK
IIPOXOKIEHUSI IKCIIPECC-0IIPOCA — HEOTPAHUUEHHO.

BbinosiHeHHe IPAKTHYECKHUX 3aJaHUM

Kpurtepun onennBanune
OnenuBanue oCylIeCTBJIsIETCS MO YeTHIPEX0ATBbHOM cHCTeMe.

B MponeCcCC OLCHUBAHUS YIUTBIBAOTCSA OTACIIbHBIC KPUTCPUHU U UX «BECCOMOCTD»

Kpurepuu onieHnBanus Becomocts, %
- BBIIIOJIHEHUE BCEX ITYHKTOB 331aHHUS 1o 30
- KQYeCTBEHHOE 0(OPMIICHHE TPAKTUYECKOT0 3a1aHUs 1o 30
- TOYHOCTB M MTPABHIBHOCTH BBHITIOJIHEHUS PAKTHUECKOTO 33 JaHHS 1o 40

3ammTa NpakTUYeCKUX 3a/1aHUi HEe TIPOBOIUTCS.
B mpoeHTHOM COOTHONIEHUH OIICHKH (IO YeThIpeXOalbHOW CHCTEME) BBICTABIISIOTCS B
CIICAYIOIINX JHana3oHax:
«HEYIOBJIETBOPUTENBHO» («HE 3auTeHO») — MeHee 70%
«YZIOBIETBOPUTENBHO» («3auTeHo») — 71-80%
«xopouoy» («3aureno») — 8§1-90%
«OTIAUYHO» («3auTeHo») — 91-100%

TemaTnka KypcoBOro npoeKra

Llenp HamucaHus KypcOBOTO MPOEKTa — Ha OCHOBAHMHU HMEIOIIETOCs OMbITa paboTHl B
PBIOOXO3SIICTBEHHBIX OPraHU3aLUAX, PYKOBOJCTBYSICb MOTHBALIMOHHBIMU CTPEMIJICHHUSIMH K
CAMOPa3BUTHIO U JIOCTH)KEHUIO COOTBETCTBYIOUIETO YPOBHS MpPO(ECCHOHATBHOIO pPOCTa
CMOJIETUPOBATh MPOEKT Pa3BUTUSI PHIOOBOIUECKOM (epMbl, peamuzanus KOTOPOTO MpHU3BaHA
OTBEYaTh TPEOOBAHUSAM phIHKAa paboueil cuibl (pbIHKA TpyJda) U yUUTHIBATh, MPH pa3paboOTKe
IUTAaHOB (PYHKIIMOHUPOBAHMS OPraHU3aLUHI, UMEIOIINECS B HATMYUH PECYPCHI.

Tematuka KypcoBOro MpOEKTa HalpaBieHa Ha pelleHHe PHIO0XO3AHCTBEHHBIX BOIIPOCOB
10 TPEM OCHOBHBIM HAIIPABIICHHSIM:

1. O6ocHOBaHUE NCIIOIB30BAHUS AKBAKYIBTYPE HOBBIX OOBEKTOB.

2. BHeapeHue B NPOU3BOJACTBE HOBBIX TEXHOJOTMYECKMX METOAOB (IIPUEMOB) C LIEJBIO
MHTEHCU(UKAIIIH TPOU3BO/ICTBA MPOIYKIIUU aKBAKYJIbTYPHI U 001Iei ppIOOITPOYKTHBHOCTH.

3. IloBbleHre 100bIYM IEHHBIX BUIOB THAPOOMOHTOB 33 CUET PAlMOHATU3AINH U3BATHS
TPaIUIIMOHHBIX BUJIOB U HOBBIX OOBEKTOB IPOMBICIIA.

Llenp HamucaHus KypcOBOTO MPOEKTa — Ha OCHOBAHMHU HMEIOIIETOCs OMbITa paboThHl B
PBHIOOXO3SIICTBEHHBIX OPraHU3aLUAX, PYKOBOJCTBYSICb MOTHBALIMOHHBIMU CTPEMIJICHHUSIMH K
CaAMOPa3BUTHIO U JIOCTH)KEHUIO COOTBETCTBYIOUIETO YPOBHS MpPO(ECCHOHATBHOTO pPOCTa
CMOJENTUPOBATh MPOEKT Pa3BUTUsI PHIOOBOIUECKOH (epMbl, peanuzanusi KOTOPOTO MpHU3BaHA
OTBEYaTh TPEOOBAHUSAM phIHKAa paboueil cuibl (pbIHKA TpyJda) U yUUTHIBATh, MPH pa3paboTKe
IUTAaHOB (DYHKIIMOHUPOBAHMS OPraHU3aLUH, UMEIOIINECS B HATMYUH PECYPCHI.

[TpumepHas CTpyKTypa KypCOBOTO IIPOEKTa:

Beeoenue. 3pmech xapakTtepuszyercss o00dacTh MNPUMEHEHHs] BBIOpAHHOTO crocoda
pa3BeZieHUs] ¥ BBIPAIIUBAHUS THAPOOHOHTOB, €T0 MECTO B OOIIEH CTPYKTYpe OTEUECTBEHHOH M
MHUPOBOM aKBaKyJIbTYpbl, CTABATCS 1I€Ib U 337]a4ll KypCOBOTO MPOEKTA.

Paszoen 1 Teopernueckre OCHOBBI pacCMaTPUBAaEMON MPOOIEMBI (TEXHOJIOTUS pa3BEACHUS
Y BBIpPAIIUBAHMSI COOTBETCTBYIOILIETO BUIA THAPOOMOHTA)

[IpenycmaTpuBaeT Tpu MyHKTa, B TEPBOM DPACCMATPUBAIOTCS KIIIOUEBbIC MOHATHUS IIO
JAHHOH TeMe, BO BTOPOM — IIPOBOAMTCS UCCIIEIOBAHUE TIOJIEMHUKH B JINTEPATYPHBIX HCTOYHUKAX,




MPOBOJUTCS KPAaTKUK aHalIM3 HOPMATUBHOW JIOKYMEHTAllMH, B TPETbeM — (OPMYIHUPYIOTCS
BO3MOJKHBIE HAIIPABJICHUS [T pelieHus GopMyIHpyeMoil mpoOIeMBl.

Paszoen 2 Pa3paboTka mpoekTa MO0 MPUMEHEHHIO BBIOPAHHOTO cCroco0a pa3BeleHUs W
BBIPAIIMBAHUS THPOOHUOHTOB.

[lepBbIii myHKT BKIIOYaeT - OOOCHOBaHME BHIOOpa BOJOMCTOYHMKA, BTOPOU -
OMOTEeXHUUYECKYIO CXeMY pbIOOBOIHOTO MpoIlecca, TPETUH - pacdyeT NOTPEOHOCTH B TEXHUYECKHUX
CPEICTBAX.

Pazoen 3 BnusHue BHeApPeHUS TNPEATOKEHHOTO IMPOEKTa Ha CceOEeCTOMMOCTh
PBIO0X035ICTBEHHOHN MPOIYKIKHU U 3()(HEKTUBHOCTH PhIOOX035HICTBEHHOTO PEATNPHUATHSL

3axntoyenue. 3nech MPUBOIATCS OOIINE XapAaKTEPUCTUKHU MPEANPUATHUS 110 PA3BEIACHUIO U
BBIPAIIMBAHUIO THUIPOOMOHTOB, OOOCHOBAaHHOTO B JIAaHHOM TIpoekTe. PaccmaTpuBaercs
BO3MO’KHOCTh CTPOUTENILCTBA M0I00HOTO MpeanpusaTHs Ha Tepputopun Pecniyonuku Kpbim.

Cnucok ucnonb308aHHbIX UCMOYHUKOG.

Ipunoscenus.

Han mpoexkramu cTyneHTH paOOTalOT B 4achl CaMOCTOATENbHOW paboThl. Kpome Ttoro,
[IPENOAABaTENb YCTAHABIMBACT Yachl KOHCYJIbTALlMM, HAa KOTOPBIX CTYAEHTHI MOTYT peIlaTh
BO3HUKAIOIINE y HUX B Tpoliecce paboThl HaJl MPOEKTOM BOTIPOCHI.

Ha koHCynbpTanusx pyKOBOJAMTENb MPOEKTa HE 00s3aH yKa3blBaTh PEIICHUE TOTO WIU
uHOro Bompoca. OH JOJDKEH BBICHYIIATh OOBSCHEHHS CTyIEHTa W YKa3aTh, 4YTO B HHUX
NPaBUIBHO, @ YTO HENpPaBUJIBHO, HEOOOCHOBAHHO W B KAaKOM HANpaBJICHUM WIM B KaKUX
Marepuaiax CiaeayeT UCKATh [IPABUWIbHBIC PEILICHUS.

I'0TOBBIN MPOEKT CTYIEHT CAAET HA IIPOBEPKY PYKOBOAMUTEIIO HE MEHEE UeM 3a 15 auHei 1o
JaThl 3aIIMUTHI (3aueTHas Henelnsd). PykoBoauTens BIpaBe HE JOMYCTUTh MPOEKT K 3aILUTE, €CIIH
OH HE MNpEJACTaBIEH B YCTAaHOBJIEHHBIN CPOK Ha MpoBepKy. PykoBogutens B TeueHue 10 nHei
IIPOBEPSIET MPOCKT U BO3BPALIAET €r0 CTYACHTY C PELEH3UEH U 3aMEUaHUsIMHU, B COOTBETCTBUU C
KOTOPBIMU CTYJEHT JIOJKEH CAENIATh UCIIPABICHUS B IIPOCKTE, WIH IOANUCAHHBIM, €CIIU IPOEKT
JOIYIICH K 3allUTE.

CryneHT 3amuiiaeT CBOM MpoeKT nepe komuccue. CTyIeHT OMKEeH clenaTh KOPOTKUMA
JOKJIaJ 10 CYIIECTBY MPOEKTa, OCBETHB HauOoJjiee BaKHbIE M MPUHIMIMAIBHBIE CTOPOHBI, a
3aTeM OTBETHTh Ha BOINPOCHI. PemieHne 00 OLEeHKe MPUHUMACTCS C y4eTOM 00beMa M KayecTBa
MIPOEKTA, CTETIEHNU CAMOCTOSITEILHOCTH pabOThI M YPOBHS 3aIUTHI.

CryneHT, He NpeACTaBUBIINN IPOEKT B HA3HAYEHHBIN CPOK, JOIYCKAETCS K 3allUTE TOJIBKO
B CpOKM, YCTaHOBJCHHBIC JUIi JIMKBUJALMU  33J0/DKCHHOCTEH, II0CIE€  OKOHYAHMS
JK3aMEHAllMOHHOM ceccUuU. B ciydae mosaydyeHuss HEYNOBJICTBOPUTEIBHON OLEHKH IOBTOpHAs
3allMTa Pa3pelIacTcs TOJIBKO IIOCIE YCTPAHEHUS BCEX 3aMEUaHUM I10 ITPOCKTY.

BapuanT 3amaHuss W YMCIOBBIE JaHHBIE BBIOMPAIOTCS CTYACHTOM [0 METOAMYECKHM
YKa3aHUSAM 10 KypCOBOMY IIPOEKTUPOBAHUIO.

B kypcoBoM mpoekTe npejyiaraeTcsi BECTU padoTy MO3TAIHO:

1) Beeoenue

2) Paszoen 1

3) Pazoen 2

4) Pazoen 3

5) 3axarouenue. Cnucox ucnonb306aHHbIX UCTOYHUKOS. 1Ipunodcenus.

Texymuii KOHTPOJIb BBHITIOJHEHUS POEKTA OCYLIECTBIISICTCS MPET01aBaTeNIeM Ha
MPAKTUYECKUX 3aHATUSAX U KOHCYIbTalMIX. OpHEHTUPOBOYHBIN rpadUK BHITTOIHEHUS Pa3/IeNioB
IIPOEKTa MPHUBEJICH B TaOJIUIIE.

Henenu cemectpa

1. ]2 ]3. 14 |5 ]6.]7. 1819 10. | 11. ] 12, | 13. | 14. | 15.]16.[17.

Dran pa6oTsi 1| 1 [23]23]23(23[23(23(23,4[2,3,4[23,4(23,4] 45 | 45| 5 saura

% BBITIONHEHHSI 101201301 40 50 60 70 80 100
obmero obpemMa




2.3 OueHoYHBIC MaTepHAJIbI 115 NPOBECHUsI IPOMEKYTOYHOM ATTeCTANMHA
JIK3aMeH

YcnoBueMm J1ommycka K IpoOMeXXYTOUHOM aTTeCTalluu SBJISETCS MOJIyYeHHE M0 BCEM BUAAM
TEKYIIEeH aTTecTaluu (IKCIPECC-0MpPOChl, MPAKTUYECKUE 3aaHNUs) OLEHKH «3a4TEHO».

Jlnsi TMOATOTOBKM K OTBETaM Ha 9SK3aMEHALMOHHBIE BOIPOCHI CTYICHTHI JIOJKHBI
UCIOJb30BaTh HE TOJIBKO KypC JIEKIMH W OCHOBHYIO JIUTEPaTypy, HO W JOTOJHHUTEIbHYIO
JUTEpaTypy Ul BHIPAOOTKM yMEHHs J1aBaTh Pa3BEPHYTHIE OTBETHI HA MOCTABICHHbBIE BOIPOCHI.
OTBeThl Ha TEOPETUYECKHE BOIPOCHI JOJLKHBI OBITH JJAHBI B COOTBETCTBHH C (DOPMYIHPOBKOM
BOIPOCAa U COAEP)KATh HE TOJBKO HM3YyYCHHBIH TEOPETHUECKUN MaTepuall, HO U COOCTBEHHOE
MIOHMMaHUe MpooOJeMbl. B 0TBeTax kenaTebHO MPUBECTH MPUMEPHI U3 TPAaKTUKU. [1oATOTOBKY K
9K3aMeHy MO0 AMCUUIUIMHE HEOOXOJUMO HayaTh C MPOpabOTKH OCHOBHBIX BOIPOCOB, CIHCOK
KOTOPBIX MpHUBEAEH B paboueil mporpamMme JUCHUILTUHBL. {51 3TOro HE0OXOIUMO MPOYECTh U
YSICHUTh COJIEp)KaHUE TEOPETUYECKOr0 MaTepuana Mo y4yeOHWKaM M y4eOHBIM MOCOOUSM IO
mucuuiuinHe. CIUCOK JIUTEpaTyphl MpHBEIEH B pabodel mporpamMme JUCHUIUIMHBI U MOXET
ObITH JIOTIOJHEH W paclIMpeH camMuMu cryaeHTtamu. Ocoboe BHUMAaHHWE MpPU TMOATOTOBKE K
9K3aMEHy HEOOXOIUMO yIeNUTh TEPMUHOJIOTUH, T.K. YCIEIIHOE OBJaJCHHE JII000M
JIUCUMUIUIMHON TpEearoaraeT yCBOCHUE OCHOBHBIX TMOHSATHHA, MX MPU3HAKOB U OCOOEHHOCTH.
Taxkum 06pazom, MOATOTOBKA K 3K3aMEHY BKJIIOUAET B ce0s: — MPOpabOTKy OCHOBHBIX BOIIPOCOB
Kypca; — UYTEHHE OCHOBHOM W JIOTOJHUTENBHON JHUTEpaTypel IO TeMaM Kypca; — Moaoop
IPUMEPOB U3 MPAKTHUKH, WUTIOCTPUPYIOIIUX TEOPETUYECKUI MaTepHall Kypca; — BBIIIOJIHEHHE
MIPOMEKYTOYHBIX U UTOTOBBIX TECTOB IO AMCLUUIUIMHE; — CUCTEMAaTH3AIMI0 U KOHKPETH3AIHIO
OCHOBHBIX MOHATUH JUCHMIUIMHBI; — COCTaBJCHHE IPUMEPHOro IUIaHa OTBETa Ha
HK3aMEHAIlMOHHBIE BOIIPOCHI.

DK3aMeH IPOBOJIUTCS B IEPBOM CEMECTPE U3YUEHUS AUCIUTUINHBL.

Texnomnorust mpoBeneHs IK3aMeHa — cobeceloBaHUEe M0 HK3aMEHAIIMOHHBIM BOTIPOCaM
Ounera (B Ouiere 2 BoIpoca TEOPETHUECKOM YaCTH TUCIMILIIMHBI [0 TEMaM CEMECTPa).

BOHpOCBI, BBIHOCHMBIC HA DK3aMCH:

KoHTpoabHbIi BOIpoC

1. IIpoexT u ero onpeneneHue.

2. llpu3Haku, XapakTepusyromue npoekT. OTanune NpoeKkTa OT MPOU3BOJICTBEHHON CUCTEMBI.
3. OcHOBHbIE 371€MEHTHI IpoeKTa. CyIIHOCTD yIpaBiICHUsI IPOEKTaMHU.

4. bazoBble BapuaHTBl CXeM YympaBieHUs mnpoekTtamu («OCHOBHas» cXeMma, CHCTEMa
«pacIIMPEHHOTO YIPABICHUS», CUCTEMA II0J] KIHOW»).

5. CpaBHeHue GyHKIUH TPAJAUITMOHHOTO U MPOEKTHOTO MEHEKMEHTA.

6. BzauMocBsA3b  ympaBieHHA =~ NpPOEKTaMHM W YIOPaBICHWS  WHBECTULUSAMU B
PBIOOXO03SIIICTBEHHOM KOMITJIEKCE.

7. IlepcneKTHBBI pa3BUTHS YIPABICHHS MPOEKTAMHU B PHIO0X0351CTBEHHOM KOMILIEKCE.

8. ®dopMupoBaHHME HWHBECTUIIMOHHOTO 3ambiciia (MJEM) KOMMEPYECKOTO IIPOEKTa B
PBIO0XO035IIICTBEHHOM KOMITJIEKCE.

9.  OcHOBHBIE IPUYHMHBI MOSBJICHUS IIPOEKTOB B PIOOX035IICTBEHHOM KOMILIIEKCE.

10. IIpopaboTka 1eneit u 3a1a4 NPOEKTa B PpIO0X03IHCTBEHHOM KOMILIEKCE.

11. OcHOBHbIE XapaKTEpUCTUKH MTPOEKTa B PHIOOX03SIHCTBEHHOM KOMILJIECKCE.

12. TlpenBapuTeNbHBIN aHATN3 OCYIIECTBUMOCTHU MPOEKTa B PHIOOXO3AHCTBEHHOM KOMILIEKCE.
OKkcrepTHas OIEHKa BapUaHTOB HWHBECTUIMOHHBIX pPEUICHHA B  PBHIOOX03HCTBEHHOM
KOMILJIEKCE.

13. IIpenuHBECTUIIMOHHBIC UCCIEIOBAHUS B PbIO0X035IICTBEHHOM KOMILIIEKCE.

14. VzyueHue nporHo30B B prI0OX035IICTBEHHOM KOMILJIEKCE.



15. Pa3paboTka 000CHOBaHUI WHBECTHUITHA.

16. IIpoexTHslil aHanu3. Llenp NpoeKkTHOrO aHaIu3a.

17. Drtamsl paboOTHI MO OLIEHKE KU3HECTIOCOOHOCTH MPOEKTA.

18. TexHHMKO-3KOHOMHUYECKOE 0O0OCHOBAHHE MTPOEKTA.

19. Topsnok pa3paboTku, corinacoBaHus U yreepxaeHus TOO nHBecTUIIUI.

20. OCHOBHbBIE TEXHHKO-?)KOHOMHYECKHE M (DMHAHCOBBIC TMOKa3aTelH, BKIIOYaeMble B
pacropsaauTenbHbIN ToKyMeHT 00 yrBepxkaeHuu TIO.

21. busHec-1u1aH B pI0OX035HICTBEHHOM KOMILIIEKCE.

22. CocraB On3HeC-IUIaHa U €70 JeTaIN3aIlus.

23. Ucxonnas wHpOpMAIUs JUIsl COCTaBlieHUs Ou3Hec-TutaHa. Pa3paboTumku OW3HEC-TUIaHA.
Coneprxanue OM3HeC-TUIaHa B phIOOX03sIICTBEHHOM KOMITJIEKCE.

24. CoctaB 1 NOPSAAOK MPOCKTHOM TOKYMEHTAIIUHU B PHIOOX03SIHICTBEHHOM KOMILJIEKCE.

25. Topru Ha pa3pabOTKy MPOEKTHOMW JOKYMEHTAIHH.

26. Pabouast tokymeHTaus. YpaBieHHe pa3pab0oTKONH TPOSKTHO-CMETHON JOKYMEHTALIUH.
27. Tunsl IPOEKTHBIX HUPM.

28. Bo16op npoekTHbIX (upM. 3a1auu IPOESKTHBIX GUPM.

29. ®OyHKUIMU MEHEDKEpa MPOEKTa B PpIO0X03SIHCTBEHHOM KOMILIEKCE.

30. ABTOMaTH3aIMs MPOEKTHBIX pabOT B PHIOOXO3ANHCTBEHHOM KOMILIEKCE.

31. ®opmupoBaHUE U pa3BUTHE KOMaH bl IPOCKTA B PbIO0X03HCTBEHHOM KOMILIEKCE.

32. OCHOBHBIE XapaKTEPUCTUKHU KOMaH/Ibl TPOEKTA B PHIOOX03SIHCTBEHHOM KOMILJIEKCE.

33. IMpunuuns! GopMUpPOBaHUS KOMAHIBI. DPPEKTUBHOCTH KOMAH/IbI TPOEKTA.

34. Metoabl GopMHUPOBAaHUS KOMAHbI MPOEKTA B PIOOX035ICTBEHHOM KOMILIIEKCE.

35. IlpumepHsblii cocTaB KOMaH bl U TPeOOBAHUS K MEHEDKEPAM MTPOEKTA.

36. Opranuzanus 3pPeKTUBHON AEATEIHHOCTH KOMAH/IBI.

37. OpraHu3zanus COBMECTHOM 1E€ATEIBHOCTH KOMAH/Ibl IIPOEKTA.

38. OpraHuszanyoHHas KyJbTypa KOMaH/bl IIPOEKTA.

39. VYmpasneHue nepcoHanoM KomaHabl. OCHOBHBIE IPUHIIUIIBI YIPABJIECHUS IEPCOHATIOM.

40. MeHemxkep 10 EpCOHAIY B KOMaH/E MPOEKTA.

41. Cneuuduka KOMaH/bl IPOEKTA KaK YEJIOBEYECKOTO pecypca.

42. Crparerust popMHUpPOBAaHUS KOMaHIbI POEKTA.

43. KanpoBoe miaHupoBaHUE KOMAaH/IbI.

44. TlpusnedyeHue, oTOOp M OIEHKA MepcoHana mpoekra. OOyueHHe W pa3BUTHE MEpcoHala
MIPOEKTa B PHIOOX03IHCTBEHHOM KOMILIEKCE.

45. TlcuxoJIorHYecKue acleKThl YIIPaBJIeHUs TIEPCOHAIOM B PhIOOX03sIiICTBEHHOM KOMILIEKCE.
46. OCHOBHBIE ICUXOJIOTUYECKUE XaPAKTEPUCTUKNA KOMaH/bI ITPOEKTA.

47. MotuBauus U CTUMYJIMPOBaHHUE NIEPCOHAA.

48. CymHOCTb MPE3eHTAIMH IPOEKTA [0 BHIPAIIMBAHUIO M Pa3BEICHUIO THIPOONOHTOB.

49. dakTOopsl, NPUBJIEKAIOUIME MOTEHLIMAIBHBIX KPEAUTOPOB M HMHBECTOPOB B OTHOLIEHUH
(buHAHCHPOBAHUS MPOEKTA 110 BHIPALTUBAHHIO U PA3BEICHUIO THAPOOHOHTOB.

50. Bompocsl, KOTOpble OXBAaThIBAeT Mpe3eHTalus: GupMa U ee MpOoayKIus (YCIIyTu); PhIHOK
(KJIMEHTB M KOHKYPEHTBI); MAPKETHHIOBast CTpaTerusi (PUPMBI; epBooUepeHbIe (PMHAHCOBBIE
3agauyd  UPMBI; COOCTBEHHMKH (PUPMBI M KOMaHJAa MEHEIKEPOB; HEOO0XOAUMBbIE OOBEMBI
(DMHAHCOBBIX CPE/ICTB; YCIOBUS M CPOKHM BO3BpaTa KpeAUTOPaM M HMHBECTOPAM BIIOKEHHBIX

CPEICTB.
51. IIpoaomKuTenbHOCTh U (OpMa MPE3CHTAIMM MPOEKTa MO BHIPAIIMBAHUIO U PA3BEICHUIO
THIPOOHOHTOB.
52. Ilpomecchl ympaBieHUsT pecypcaMH TMPOEKTa MO BHIPAIIMBAHUIO U Pa3BEICHUIO
THIPOOHOHTOB.

53. Pecypchbl mpoekTa Mo BBIPAIIMBAHUIO U Pa3BelCHUIO TUAPOOMOHTOB. OCHOBHBIE 33/1a4H
yIIpaBJICHUS] PECypcaMu MPOEKTa MO BBHIPAIIMBAHUIO M Pa3BEIACHUIO THIPOOUOHTOB.

54. OcHOBHBIE NPOIIECCHI YIIPABJIECHUS pECypcaMH MPOEKTa MO BBIPAILMBAHUIO U PA3BEJIEHUIO
rupoOroHTOB.  OCHOBHBIE  MNPHUHLMIIBI  IUIAHUPOBAHUS ~ PECYpCOB  TPOCKTa B



PBIO0X03SIIICTBEHHOM KOMITJIEKCE.

55. Mertoapl IIIAaHUPOBAHMSA PECYPCOB IIPOEKTa IO  BBIPAIIUMBAHUIO M PA3BEIACHUIO
THJIPOOMOHTOB: PECYpPCHOE IJIAHWPOBAHUE MPU OIPaHUYEHUH BPEMEHU M IUIAHUPOBAHHE TPU
OTpaHMUYEHHBIX pecypcax.

56. YmpaBieHHE 3aKylKaMH pECypcoB IIPOEKTa II0 BBIPAIMBAHUIO M  Pa3BEICHUIO
THIPOOHOHTOB.

57. OcHOBHBIE 3a/1a4M 3aKYIIOK PECYPCOB IPOEKTA.

58. IlpaBoBo€ perynnpoBaHHeE 3aKyIIOK PECYPCOB IIPOEKTA.

59. Opranu3zaniMoOHHbIE POPMBI 3aKYIIOK PECYPCOB IMPOEKTA.

60. OcHOBHBIE TPeOOBAHUS K YIIPABJICHUIO 3aKYIIKAMH.

61. Cucrema MarepralbHO-TEXHUUYECKOTO 00ECTICUeHUSI.

62. YmpaBieHHE IIOCTaBKaMU pECypCOB TMPOEKTa I10 BBIPALIMBAHUIO M  Pa3BEICHUIO
THIPOOHOHTOB.

63. Tumnbl TOBapHBIX PHIHKOB.

64. JloroBopa Ha MOCTaBKY MaT€pHAIbHO-TEXHUUECKUX PECYPCOB.

65. IlnanupoBaHue mnocTaBoK pecypcoB. [locTaBku MaTepHaIbHO-TEXHUUECKUX PECYpPCOB
MPOEKTA 10 BBIPALIMBAHUIO U PA3BEICHUIO THIPOOUOHTOB.

66. YmpaBieHue 3amacaMu MpoeKTa B pbI00X035HCTBEHHOM KOMILIIEKCE.

67. Bunsl 3amacoB. 3arpaThl Ha (QOPMHUPOBAHHME W XpaHEHUE 3alacoB MPOEKTa IO
BBIPAIIMBAHUIO U Pa3BEICHUIO THIPOOMOHTOB.

68. OnTuMM3anus pa3Mepa 3aracoB MPOEKTa B PIO0X03IHCTBEHHOM KOMILIEKCE.

69. HoBble MeTO/IbI yIIpaBICHHs MaTEPUATBHO-TEXHUYECKUM 00ECIIeYeHHEM IPOEKTa.

70. KoH1enuus JOTUCTHKH B YIPABICHUH MPOEKTAMH B PHIO0X03SHCTBEHHOM KOMILJIEKCE.

Bpems noaroroBku k otBeTy He MeHee 30 MUHYT.

Kpurtepun onenuBanus:

OreHrBaHUE OCYIIECTBIISIETCS IO YeTHIPEXOATBHOM cucTEME.

«5» (OTAMYHO): TOJY4YeH OTBET HA TEOPETHUECKUI BOIPOC, MArUCTPAHT YETKO M 0e3
OMMOOK OTBETHJ HA BCE JOMOJHUTENIbHBIE BONPOCHI MO TEMAaTHKH BOIPOCA, BBHIMOJHWI B
MOJIHOM 00beMe, MPaBMIIbHO I'paduuecKoe 3aJaHHe.

«4» (XO0pol1I0): MOJTY4YEeH OTBET HAa TEOPETHUUECKUN BOIIPOC; MAarMCTPaHT OTBETUJ Ha BCE
JOTIOJTHUTEIBHBIE BOMPOCH! 10 TEMAaTHKH BOIPOCA, BBINOJHWI B MOJHOM O0beMe, MPaBHIBHO
WIN ¢ HErpyObIMU OIMOKaMU TpaduuecKoe 3aaHue.

«3» (yIOBJIETBOPUTENBHO): IOJYYE€H OTBET HA TEOPETHUECKUH BOIPOC; MATUCTPAHT
OTBETHJI HEe MeHee yeM Ha 50% MOMOIHUTENbHBIX BOIPOCOB M0 TEMAaTHKH BOIIPOCA, BHIIOJIHHUI B
o0beme He MeHee 75% rpaduueckoe 3ajaHie MPABUIIBHO WM € 2-3 HErpyObIMH OIIMOKaMH.

«2» (He 3a4TEHO0): HE NOJy4eH OTBEThl Ha TEOPETUUECKUN BOIPOC, MarMCTPAHT OTBETHUII
MeHee yeM Ha 50% JOTIONHUTENBHBIX BOIMPOCOB IO TEMATHKH BOIPOCA, BBINIOJIHHI B 00BbeMe
MeHee 75% rpadudeckoe 3amaHUe MPABUIBHO WKW C Ooyiee yeM 3 HErpyObIMH OIIMOKAMH,
JOMYIIEHbI TpyOble OINOKH 10 rpaduyeckoMy 3aJaHHUIO.



