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POHJ OHEHOYHBLIX CPEJICTB

1 Haznauenue ¢onaga oueHouHbIix cpeacts (POC) no fucunIiuHe

®OC mno y4yeOHOW JUCHUIUIMHE — COBOKYHNHOCTb KOHTPOJBHBIX MAaTEpUaIOB,
MpelHa3HAaYeHHBIX JJI W3MEPEHHs] YPOBHS JOCTHXKEHUS OOydYarolmMMCsS YCTaHOBJIEHHBIX
pe3yabTaToOB OOYYEHHUs, a TakKe U YpOBHA CHOPMUPOBAHHOCTH BCEX KOMITETEHLUH (MU HX
qacTeil), 3aKkperieHHbIX 3a aucuurinHoi. POC ucmonb3yercss TpH MPOBEACHHH TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH U MMPOMEXKYTOUHOM aTTeCTal[i 00yYaIOIIMXCSl.

3amaun OOC:

— yHOpaBJIeHHE TPOLECCOM MNPHOOpeTeHHs OO0YyYaoUMMHCI HEOOXOAMMBIX 3HaHUM,
YMEHUW, HABBIKOB M (OpMHUpOBaHHEM KOMIMETeHIHH, ompeneneHHbix B ®I'OC BO, 1o
COOTBETCTBYIOILIEMY HAIIPaBJIEHUIO NTOATOTOBKY;

— OLIEHKAa JOCTM)KEHUN 00ydaroluxcs B MPOIEcce M3YUEHUS JUCLMILTUHBI C BbIJCIIEHUEM
MIOJIOKUTEIbHBIX/OTPUIIATEIbHBIX ~ Pe3yJIbTaTOB M IUIAHUPOBAaHME  NPEAyHpPeKIAONINX/
KOPPEKTUPYIOIIUX MEPONPUSATHUH;

— obecnieueHHe€  COOTBETCTBHSI ~ pPE3yJbTaTOB  OOy4YeHHs  3agadaMm  Oyaymie
poecCHoHaNbHOM AESITeTbHOCTH Yepe3 COBEPIICHCTBOBAHUE TPAJAULIMOHHBIX U BHEApPEHUE B
00pa3zoBaTeNIbHBIN MPOLIECC YHUBEPCUTETAa MHHOBALIMOHHBIX METO/I0B O0YUEHUS;

— CaMOIIOATOTOBKA U CAMOKOHTPOJIb 00YUaIoLMXCs B Ipoliecce 00yueHusl.

2 Ctpykrypa ®OC u npumMeHsieMble MeTO/IbI OLIeHKH MOJIy4eHHbIX 3HAHUI
2.1 O6mue cenenusi 0 DOC

@®OC mo3BONISIET OLEHUTh OCBOEHUE BCEX YKa3aHHBIX B pabouell mporpamme
JNECKpPUNITOPOB KommeTeHuuu, ycraHoBieHHbIX OIIOII. B kadecTBe METONOB OLCHMBaHMS
MIPUMEHSIOTCS: YCTHBIH ONpOC, TECTUPOBAHKE, BHIOJHEHHE KOHTPOJIBHON padOThI, MOATOTOBKA
u 3aumra pedepara. CtpykrypHbiMU 31eMeHTaMu @OC 1o AUCHUIUIMHE SBISIFOTCA: BXOJHOM
KOHTposIb (IpeqHa3HavyaeTcs MJis OINpeAeseHHs] ypOoBHA BXOAHbIX 3HaHuil), POC s
IIPOBEJEHUS TEKYLIEr0 KOHTPOJS, COCTOSALIME M3 YCTHBIX, IMMCBMEHHBIX 3aJaHHUH, TECTOB, U
mkany oneHuBanus, ®OC nansg npoBeneHUs MPOMEKYTOUHOM aTTecTallMu, COCTOSIIMNA U3
YCTHBIX 3aJ@HUil M JpYrMX MaTepUasoB, ONMCHIBAIOIIUX I10KA3aTENH, KPUTEPUHU WU ILKAIy
OLIEHUBAHUSI.

le/lMeHﬂeMl)Ie METOAbI OLICHKH IMOJYYCHHBIX 3HAHUH MO0 TeMaM AU CHUILIMHBI

Tekymias arrectanus (KOJMYECTBO 33JIaHUN, paboT)
Beimonne-
ITpomexyT
. [ToaroroBka HUE
Tema YcrHblid TectupoBan O4Has
1 3aIIuTa KOHTPOJIb
orpoc ue . aTTecranus
pedepara -HOU
paboThI
Tema 1. CymHOCTSb, + + + + 3auer
MPUHLIUIIBI U
TpeOOBAHMS K




YIPaBICHUYECKUM
peLIeHUsIM
Tewma 2.
MeTtonoornyeckue
OCHOBBI ITOATOTOBKU
IIPOEKTOB
yIpaBICHUYECKUX
peLICHUI
Tewma 3.
IIporpammHuoO-
1[eJIeBOE YIIPaBICHUE + + + + 3auer
Y yIPAaBICHYECKHE
penieHus
Tema 4. Ananuz
BapUAHTOB
MOATOTOBKHU
MIPOEKTOB
yIpaBIEHUYECKUX
peLIeHUI
Tema 5. Monenu u
METO/IbI PEIICHUS
npobiem
0e3yOBITOYHOCTH
JeSATEIbHOCTH
OpraHu3aINH
Tema 6. Meroas!l u
MOJICITN TIPUHSATHUS
pelieHuil B aHanu3e u + + + + 3auer
ayJIUTe OCHOBHBIX
CpENCTB
Tema 7. Monenu u
METO/bI TPUHATHUS
pELlICHNI B aHAJIU3€E U
ayaure
MaTepuanbHbIX
3amacos
Tema 8. Metoarsl
CUTYaI[MOHHOTO
aHanu3a B IPUHATHU + + + - 3ayer
yIpaBICHUYECKUX
peLICHUM

+ + + + 3auer

+ + + + 3aueT

+ + + + 3aueT

+ + + - 3auer

2.2 OueHo4HbIe MAaTEepHAJbI VI MPOBEJACHUS TeKylled aTTecTaluu

BxoaHoii KOHTPOJIbL

TexHomorus BXOJHOr0 KOHTPOJIS IIPEAIonaraeT NpoBeACHUE TECTUPOBAHHUS.

OneHnBaHNe BXOAHOIO TECTHPOBAHMS OCYILECTBISETCS 10 HOMMHAJIBHOW INKajle — 3a
NPaBWIBHBIN OTBET K KKIOMY 3aJaHUIO BBICTABIIACTCS OAMH O, 32 HE MPaBUIBHBIA — HOJIb.
OOmiast oLeHKa KaXIOro TeCTa OCYIIECTBISAETCS B OTHOIIEHHMH KOJIWYECTBA IPaBHIBHBIX
OTBETOB K 00IIIEMYy YHCITy BOTPOCOB B TECTE (BBIPAXKAECTCS B MPOILICHTAX).

Tect cunTaercs NpoICHHBIM (OLIEHKA «3auTeHO») MpH o01el onenke 75%.

KonngecTBO MONBITOK IPOXO0KIEHUS TeCTa — OJJHA. BpeMs MpoXoxkIeHus TecTa — 7 MUHYT.



JlaiiTe 0TBeTHI HA cjleyIOlIUE TeCThI:

1. Kakoii u3 BU10B y4eTa BeeTC B COOTBETCTBHMU C JKeJIaHUEM AJMUHUCTPALMU:

1. ®duHaHCOBBIN yuUeT;

2. VYmpaBieHYECKUU y4eT;

3. Benenue mo0oro yuera 00s3aTeNbHO;
4. IlpaBHIBHOrO OTBETA HET.

2. Kakue oTiMuMTe/IbHbIe NPHU3HAKHU ONPENeJ AT NPUOPUTET OYXraJTepcKoro yuera

nepex APyrumMu BUaamMu ydera?
1. crmomHast peructpanusi GakToB X03IUCTBEHHOU KU3HH;
2. TOKyMEHTaIbHOE 0(pOpMIIEHHE IKOHOMUYECKUX COOBITHIA;

3. HempeppIBHOE HAOJIOJIEHUE 32 XO3SMCTBEHHBIMH NPOLECCAMM, HX JIOKYMEHTAJIbHOE
oopmieHne M TEPHOAMYECKOE IOATBEP)KICHHUE JIOCTOBEPHOCTH MOJYYEHHOM HH(pOpManuu

crenupuUecKUMHU NprueMamMu (HapruMep, UHBEHTapHU3alueil).
4. HEeT MPaBUIBLHOTO OTBETA.

3. Iloa npsiMBIMH pacxoAaMH HA MPOU3BOACTBO NPOAYKIHH MIOHUMAKOT
1. pPacxobl, CBA3aHHBIC C U3IOTOBJICHUEM KOHKPETHBIX HSHGHHﬁ;

2. pacxojibl, BOSHUKILINE B KOHKPETHOM IIEXE;

3. BCE MPOU3BOJICTBEHHBIE PACXOBI;

4. pacxofpl CBsI3aHHbIE ¢ pabOTON aJIMUHHUCTPALIUH.

4. Kakoii Bua ce0ecTOMMOCTH OTpakaercsi N0 Kpeaury cdera 20
NPOU3BOACTBO»?

1. dakTrueckas ce6ecTOMMOCTh U3PACXOA0BAHHBIX MaTEPUATIOB;

2. (axTHuecKkas MPOU3BOJCTBEHHAs C€0ECTOMMOCTD BBINMYIIEHHOM MPOIYyKINY;

3. daxTHueckas ce0eCTOMMOCTb OTTPY>KEHHON MPOTYKINH;

4. mpaBWIBHOTO OTBETA HET

5. Map:xuHaIbHBIHA 10X01-3TO:

1. Pa3Huna mexay BBIPYYKOH M BEIMYMHOM IIEPEMEHHBIX 3aTpaT;
2. PazHnna Mex 1y BBIPYYKOM M BEJIMYMHOMN NOCTOSIHHBIX 3aTpar;

3. Pa3Huna Mex1y BEJIMYMHON NOCTOSTHHBIX U IEPEMEHHBIX 3aTpar.

6. MeTton y4era 3aTpaTr B OpraHM3aluM ONpeaeIsieTcs:
1. HopmaTuBHBIMH NJOKYMEHTAMH;
2. Ilo cornacoBaHHIO C HAJIOTOBBIMU OpPTraHaMU;

«OcHOBHOE

3. PykoBoauTeneM OpraHu3aiuy ¢ yueToM CHEHU(PHUKU ACSITETbHOCTH U YIIPaBJICHHUS.

7. Metoa yuyera «CTaHAAPT - KOCT» NMPeANOoJaraer:
1. YyeT no HOpMAaTHUBHBIM 3aTpaTaM U OTKJIIOHEHUSIM OT  HUX;
2. Y4eT moJIHOM ce0eCTOMMOCTH;

3. Benenue ydera o oOIIENPUHATEIM CTaHIapTaM.

8. MecTo BO3HMKHOBEHHS 3aTPAT:

1. IIpon3BOACTBEHHOE WM XO3AMCTBEHHOE CTPYKTYPHOE MTOAPAa3/IeIEHNe OpraHn3aluy;

2. KanbKyJsIMOHHbIE CTaThU 3aTpaT;
3. OOBEKTHI KalbKyJINPOBAHUS.

9. ITo crioco0y OLleHKH 3aTPAT NPUMEHSIOT CJIeAYIole MeTOAbI Y4eTa 3aTpaT:



1. ITonepenenbHbBIN U TO3aKA3HBIM;
2. IToHOM ¥ HEMOJTHOM CeOECTOMMOCTH;
3. @aKTU4ECKU, HOPMAaTUBHBIM.

10. ITo cnoco0y oTHeceHMs Ha €e0eCTOMMOCTb NMPOAYKIHH 3aTPaThl KJIACCHPUUUPYIOTCS
KaK:
1. EnuHOBpeMEeHHBIE U TEKYIIHE;
2. HenpousBoauTenbHbIE U MPSMBIE;
3. Ilpsimble U KOCBEHHBIE;
4. BMeHEHHbIE U1 THKPEMEHTHBIE.

11. Ilo oTHOIIEHUIO K 00beMY NPOU3BOACTBA 3aTPATHI KIACCU(PUIUPYIOTCH HA:
1. IIpon3BOACTBEHHBIE U HENIPOU3BOICTBEHHBIE;

2. Ilnmanupyemsle U IPSIMBIE;

3. IlepeMeHHBIE U IOCTOSIHHBIE.

12. Ilpu pocTe 00beMa NPOU3BO/ICTBA BeJIUYHHA NIEPEMEHHBIX 3aTPAT:
1. YMmenbmaercs;

2. YBenuuuBaeTcs;

3. Ocraercs HEM3MEHHOM.

13. IIpu pocTe 00beMa NPOU3BOACTBA BeJIMYMHA MOCTOSIHHBIX 3aTPAT:
1. YmMenbuaercs,

2. YBenuuuBaeTcs;

3. Ocraetcs HEeM3MEHHOM.

Bua Texkyumero KOHTpoJIs:

Bonpocs! 1J1s1 IpoBeeHHUsT YCTHOTO ONPOca

Tema 1. CymHOCTh, IPUHUMUINIBI U TPEOOBAHUSA K YIIPABJIEHYECKUM pPelleHUsIM

1. B dem 3akirouaeTcs 5KOHOMUYECKOE COJIepKaHUe MpoLecca yIpaBiIeHUs ?

2. B dem otimume Mexay NpsIMOM W OOpaTHOM CBSI3IMH MEXKIYy CYOBEKTOM U OOBEKTOM
yHpaBiacHUs?

3. Uro Takoe obpaTHas CBsI3b?

B uewm 3akmrogaercs 1eiah mpou3BOICTBEHHO-(DHHAHCOBOM EATEIILHOCTH MPEATIPUSITHS?
Kaxkune TpebGoBanHMs BBIIBUTAIOTCS K LIETsAM?

Kaxkoe nonsiTre mupe «1eiib» Wik «3aJlanue» U noueMy?

[Tepeuncnure GpyHKIMU yrpaBieHUs ?

. B uem 3axnrouaercs GpyHKIUs perynupoBanus?

TeMa 2. MeTomos10ru4ecKue OCHOBbI MOATOTOBKH MPOEKTOB YIPABJEHYECKUX pelleHuil
1. JaiiTe onpeneneHre NOHITHIO «METOIOJIOT U ?

2. B yueM 3aKiII04aeTcsa MEXaHU3M MPUHATHS YIIPABIECHYECKOTO PelIeHus?

3. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI IPOLIECCA IPUHATHUS YIPABICHUECKUX PEIICHUIN?

4. B kaxoii nocienoBaTeIbHOCTH OCYIIECTBIsETCS (OPMUPOBAHNE MEXaHU3MA YIIPABIECHUS Ha
IpeanpusITun?

5. Yto Takoe MoJieTMpoOBaHUE?

6. [aiite onpenenenue moaenu?

7. Kakue BUABI MOJENIEN BEI 3HaeTe?

8. B kakoilt mocie10BaTeIbHOCTH OCYIIECTBIISIETCS] TPOLIECC MOACIUPOBAHNUSA?

Tema 3. IIlporpaMmmHo-11e/iIeBO€e yIIpaBJIeHUE U YIIPABJeHYECKHe pellleHust

1. B uem 3akirogaercs NporpaMMHO-LIEIEBOM NMOAXO0A K YIPaBIECHUIO?
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2. Kakux MOpHUHIUIOB HEOOXOIUMO TPHUAEPKUBATHCS MPU OCYLIECTBICHUUM MPOTPAMMHO-
L[EJIEBOT0 MOJIX0/1a K YIIPaBICHUIO?

Jaiite onpeneneHue «IporpaMmb»?

Packpoiite cymHOCTb MOHATHS «1€eBasi KOMIUIEKCHAs TporpaMMan?

ITo kakuM mpU3HAKaM KIacCU(PUIMPYIOT eJIeBble KOMIUIEKCHBIE IPOTrpaMMbl?

Kaxk knaccudumupyrores LIKII mo xapakrepy u cnieriuduke mpoodsieM u memnei?

Kakue nporuenypsl BKIro4aeT B cedst mporecc GopMupoBaHHs MPOrpaMMbl?

Kak Ha3piBaeTcsi NpPOMEXYTOK BPEMEHM OT MOMEHTAa BO3HHMKHOBEHHS IPOTPaMMbl [0
MOMEHTA €€ JINKBUAAaLNu?

Tema 4. AHaJIN3 BAPDHAHTOB NOATOTOBKHU NPOEKTOB YIPABJICHYECKHX PeLleHUil

Jlaiite onpeiesieHNE yNpaBIeHUYECKOTO PEIEHUS?

[To xakuM mpu3HaKaM KiIacCU(PUIMPYIOTCS YIIPaBICHYECKUE PELICHUS?

Kak knaccudunupytores YP no Bpemenu neiictus?

Kaxk knaccudumupytrorest YP no cmocody o6ocHoBanus?

B uem 3aknrogaercs npouecc NpUHATUS YIIPABICHUYECKOTO PEIIEHUS?

N3 gero cocrout nHpopmanronHas 0as3a anmapara yrnpaBiaeHUs?

7. B Kakod IOCIIEOBATEIbHOCTU OCYIIECTBIISIETCA NPOLECC MPHUHATHSA YIPaBICHUECKUX
penieHuin?

8. Kakme peiicTBus HEOOXOJMMO OCYIIECTBUTh Ha JTame pa3padOTKU YIPaBICHUECKOTO
penieHus?

9. KakoBa nienb oneHku 3pdexTuBHOCTH Y P?

10. [IpoBoanTCA M KOHTPOJb IIPU MPHUHIATHHM M PEaTU3alliy YIIPABICHYECKUX PEIICHUN?
Ecmm na, To ¢ xakoi neiapio?

Tema 5. Mogearn u Meroabl pemieHHs MpodJjeM 0e3yOBITOYHOCTH [esITeJbHOCTH
OpraHM3anuu

JlaiiTe onpenenenne 6€3yObITOUHOCTH?

Kak Ha3biBaeTcsl TOUuKa B KOTOPOM 3aTpaThl paBHBI A0X0AaM?

Kaxkona 1ienp ananmsa 6€3yObpITOUHOCTH?

Kak ornnuarorcs 3aTpatsl B KpaTKOCPOUHOM U JJOJITOCPOYHOM niepuone?

Kakue pacxozpl Ha3bIBalOTCS TOCTOSTHHBIMU?

Kak omnpenenuts cpeHne NepeMeHHbIE pacXoabl?

B ueMm 3axmrouaeTcst CyIHOCTh SKOHOMUYECKOH Mo1eTTH 0€3yOBITOUHOCTH?

YeM oTIMYAIOTCA SKOHOMHYECKAsi MOJIEIh 0€3yOBITOUHOCTH OT OyXTaiaTepcKon?

9. Yto nmoka3pIBaeT MapKMHAIBHBIN 0X0A? JIJisl KakuX 1eel UCIOob3yeTCsl ATOT OKa3aTesb?
10. Kakue orpaHndeHus CyIIeCTBYIOT B aHaIu3e 0e3yObITOuHOCTH?

11. Oxapaxrtepusyiite anredpandeckuii MeTo 1 onpeesieHusl TOUKU 0e3yObITOYHOCTH?

12. Kakwue nmpo6iaembl M03BOJISET PEInTh aHaIu3 0€3yObITOYHOCTH?

Tema 6. MeToab! M MO/Ie/ 1M IPUHATHS PELICHUH B aHAJIN3€e U ayAUTEe OCHOBHBIX CPEACTB

1. Ha3zoBure 3a1aHusl aHann3a MHBECTULIMNA B OCHOBHBIE CpEACTBA?

2. UTto ABISIETCSI OCHOBHBIMU OOBbEKTaMU aHAIN3a WHBECTHUIIM B OCHOBHBIE Cpe/ICTBA?

3. Kak pazgenstoTcss MeTojbl OLeHKH 3((EeKTUBHOCTH WHBECTUIMA B OCHOBHBIC CpPEACTBA B
3aBHCHMOCTH OT yueTa (pakTopa BpeMeHu?

4. PackpoiiTe CyITHOCTh METOJIOB OIEHKH 3()(h)eKTUBHOCTH MHBECTHUIIMNA, UCXOJS U3 CPOKOB HUX
OKYITaeMOCTH?

5. Maiite onpeaeneHue Cpoka OKyIaeMOCTH HHBECTULNIT?

6. OxapakTepu3yiiTe METO/Ibl OLIEHKH MHBECTHIIMH 110 HOpME MPUObUIA HA KanmuTasn?

7. Haiite onpeaeneHue TUCKOHTUPOBaHUsA?

8. Ha3oBuTe OCHOBHBIE METObI OLIEHKH MHBECTUIIMI IO HOpME MPUOBLIN Ha KanuTai?

9. JlaiiTe onpeeneHne YUCTON NPUBEAEHHON (JIMCKOHTUPOBAHHOM) CTOUMOCTH?

10. Kax Ha3piBaeTCsi JBWIKEHHUE CPEACTB (JAOXOMOB, pPacXoJ0B) 3a TMEPUOJA peaTu3aIiu
MHBECTUIIMOHHOT'O MPOEKTa?
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Tema 7. Moaeau ¥ MeToAbl NPUHATHSA PeELICHUNl B aHAIU3e U ayJUTe MaTEePHAJIbBHbIX
3anmacoB

Jl1st 9ero HeoOX0JMMO OCYIIECTBIATh YIPABICHUE MaTepUaIbHbIMU 3aracamu?

Kakyro nadopmanmo ucronb3yroT s yIIpaBlIeHne MaTepualbHbBIMU 3aracamu?
Ha3zoBure 3a1anus aHanau3a 06€CIIeYeHHOCTH U UCTIONIb30BaHUs MaTEPUANIbHBIX PeCypcoB?
Kak paccunteiBaercsa cpeqnuit 3amnac?

Hanummmre ¢popmyiy onTumanbHON mapTHH 3anaca?

Kaxk onpenennTts ONTUMAIBHYIO ITAPTUIO MIOCTABKU?

. KaxoBa 1ienp HOpMHpOBaHHs MaTepUAJIbHBIX 3a11acoB?

TeMa 8. MeToabl CHTYalMOHHOI'0 AHAJIM3A B IPHHATHH YIIPABJIEHYECKHUX pellleHn i

1. B uem 3akirogaercs CyIIHOCTh CTPAaTETNUYECKOro MIIaHUPOBaHUS?

2. JlaiiTe onpenesieHUE MOHATHS «ONITUMAIbHBIA BapHaHT»?

3. IIpoBenenune Kakux MEpONPUATUI NPEANOIaraeT CUTYallMOHHbIN aHaIu3?

4

5

NO U A LN

. Packporite cymuocte SWOT-ananuza?
. B kakux uensx npoBOAUTCS CTPATErHYECKUN CTOMMOCTHOM aHaIu3?

Buj Tekyuiero KOHTpoJIsi: MOAroTOBKAa U 3amuTa pedepara

OLIGHI/IBaHI/Ie KaXXJa01ro pe(bepaTa OCYHICCTBIIACTCA IO CUCTEMEC «3aUYTCHO» U «HC 3aUTCHO)».
B MPONHeCCCE OUCHUBAHUA YUUTBIBAIOTCA OTACIBHBIC KPUTCPUHN U UX «BECOMOCTH).

Kputepusimu onieHKH Becomoctb B %
— CTEIMEeHb PacKpPhITHS TeMAaTUKH pedepara 10 50%
— HarJIsIHOE MpejcTaBlieHue pedepata (Ipe3eHTAIws) 10 30%
— KadeCTBEHHOE 0(hopMIICHHE pabOThI 10 10%
— KOppEeKTHbIE  OTBETHl Ha  BONPOCHI  IOCTABJICHHBIC
[IpenoaBaTesieM M CTyACHTaMH BO BpEMs  3allUTHI 10 10%
pedepara

OreHKa «3a4TE€HO» BBICTABISETCS, eclu HaOpaHo 75 %.

TemaTuka pedeparon
1. Pons pemenuii B nporecce ynpasieHUs
2. Ilapametpsl u pakTopsl oOecriedeHns: kauecTBa U 3((HEeKTUBHOCTH YIPABICHYECKHX
peleHuit
3. Tunosnorus ynpaBieHYECKUX PEILICHUI
4. Bmusaue ¢pakTopoB BHYTPEHHEW U BHEIIHEW Cpeibl Ha pa3paboTKy U pean3aIinio
YIPABJICHUYECKUX PELICHUI
5. Hcropus pazBuTHUs NPOrpaMMHO-IIENIEBOro noaxoaa B Poccun
I'ocynapcTBennslie Lenesble nporpaMmsl B Poccun
MyHununansHsble LeJIeBble Tporpammel B Poccun
Heo6xonumocts 1 nieneBas HanpasieHHOCTh LIKII mpu sxcTpeManbHOM yripaBlieHUH
9.  Craguu 5TanoB NPUHITHS PEIICHUN U UX B3aUMOCBS3b
10. XapakTepucThka BUJIOB U (YHKIUNA KOHTPOJIS 3a MIPUHATHEM YIPABICHYECKUX PEIICHUI
11. CrpaxoBaHue Kak METOJI CHUKEHUSI HEONIPEIEIECHHOCTH U pHUCKa
12. OcoOGeHHOCTH NPUMEHEHHUSI METO/1a TEOPUU UTP B YIPABICHUU
13. OcoOGeHHOCTH MPUMEHEHHS] METO/Ia MacCOBOTO 0OCITYKUBAaHNUS B yIPABICHUH
14. Oco0GeHHOCTH TPUMEHEHHS METOa MO3TOBOTO HITypMa B YIPaBICHUU
15. OcoGeHHOCTH MPUMEHEHHUS] METOia MPOMBIIIJIEHHOTO IIITHOHAXa B YIIPaBJICHUN
16. CraTucTHueckue MeTO/Ibl OLICHKH 3((EKTUBHOCTH PeabHBIX WHBECTUIUI
17. BnusHue aMOpPTU3aLMOHHOMN MOJUTHKU Ha (PUHAHCOBBIEC PE3YJIbTATHI IPEATPUITUS
18. MozepHu3zalus U peKOHCTPYKIUS Kak (hopMa pealbHOTO HHBECTUPOBAHUS
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19. MarepuanpHble OTOKH U JIOTUCTUYECKUE OIIEpALU
20. Hcrnonws3oBaHHE KEMC-METOJOB IIPHU MPUHATHH YIIPABICHUYECKUX PEIICHUN
21. Crparernueckuii I1aH JESTEIbHOCTH OpraHU3aluu

BbinoJsiHeHHe KOHTPOJILHOI PadoThI
Kpurepun onenuBanus

OrieHrBaHME OCYIIECTBIIETCS TI0 YETHIPEXOATBHON CHCTEME.
B miporiecce olieHMBaHUsI YYUTHIBAIOTCS. OTJICJIBHBIE KPUTEPUH U UX «BECOMOCThY

Kpurepuu oneHnBanus Becomocts, %
- OTBETHI HAa TEOPETHUYECKHIE BOIIPOCHI 10 40
- Ka4eCTBEHHOE 0(OPMIICHHE 3a1aHuUs 1o 20
- TOYHOCTH U TIPABMIIGHOCTD BBIITOJHEHHUS TPAKTUYECKOTO 3aJaHus 10 40

3ammTa KOHTPOJIBHOM paboTHI HE TPOBOIUTCH.
B mpoueHTHOM COOTHOIIEHHH OLEHKH (TI0 YeTHIpeXOalbHOW CHCTEME) BBICTaBIISIOTCS B
CIICAYIOIINX JTHara30Hax:
«HEYJIOBJIETBOPUTENBHOY» («HE 3auTeHO») — MeHee 70%
«yAOBJIETBOPUTENILHO» («3auTeHo») — 71-80%
«xoporo» («3aureHo») — 81-90%
«OTIHYHO» («3auTeHo») — 91-100%

3AIAHUE
K KOHTPOJIbHOU padoTe 1mo Temam 1-5.

BAPUAHT 1
Teopemuueckasn uacmep:

1. /Jaume omeem na meopemuyueckuit 60npoc:
ConeprxaHue MporpaMMHO-IEIEBOT0 YIIPABICHUS

2. /Jlaiime onpedenenue:
CucremHbIl aHaTU3 — 3TO ...

Ilpakmuueckan uacmp:

3aoaua
Benuunna moctosHHBIX 3aTpar coctaBisieT 7500 Teic. pyO., mepeMeHHbIE 3aTpaThl Ha €.
nponykmuu 120 Teic. py0., meHa peanmusanuu npoxykmmu 150 ThIc. pyO. (1 BapuaHT).
Heo0xoaumo BHIYHCTUTD:
1. TOouky 0e3yOBITOYHOCTH AJI BapHaHTa | B HaTypajibHOM U JIEHEKHOM BBIPAKEHUU
2. TOYKYy 0e3yOBITOYHOCTH, €CJIM BETUYHUHA MOCTOSHHBIX 3aTpat cHU3uTCs A0 7000 ThIC. pyo.
(BapuaHT 2) B HaTYpaJIbHOM U JI€HE)KHOM BBIPAKEHUU.
BriBecT (yHKIIMIO COBOKYITHBIX 3aTpaT AJis 1-ro 1 2-ro BapHaHTOB
4. Paccuurath pasMep mpuObUTH Tpu oObeme peanmusanuu 300 mT. ams 1-ro 1 2-ro
BapHAHTOB.
5. TOCTpOUTHh OOpaTHBIM rpaduk 0e3yOBITOYHOCTH ISl TIEPBOTO M BTOPOTO BApHAHTOB (B
OJTHOM crcTeMe KOOPJUHAT) U MOKa3aTh KaK U3MEHSTCS 30HbI MPUOBUIN U 30HBI YOBITKA B
pe3yJIbTaTe YMEHBIIEHUS TOCTOSHHBIX 3aTpar.
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3AJAHUE
K KOHTPOJIbHOHN paboTe mo TemMam 1-5.

BAPUAHT 2
Teopemuueckas uwacmo:

1. Jlaiime omeem na meopemuyuecKkuii 60npoc:
OyHKIMU yIpaBICHUS

2. /Jlaiime onpedenenue:
Mertomoorus — 3710 ...

Ilpakmuueckaa wacmo:
3aoaua
Benuunna nocrostHHbIX 3aTpaT cocTtaBisieT 5000 Thic.py0., IepeMeHHbIe 3aTpaThl Ha €IUHUILY
NpoAyKIUH cocTaBisitoT 80 ThIC.pyO, LleHa peanu3alMu eAUHUIBI Tpoaykiuu — 100 Teic.pyoO.
(BapuanT 1) HeoOxoaumo:
1. OmpenenuTh TOUKY 06€3yOBITOUHOCTHU AJIS IEPBOTO BapHaHTa B HATYPAJIbHOM U JICHEKHOM
BBIPAKEHUU
2. Bbruncaute TOUKy 6€3yOBITOYHOCTH B HATYpPaJIbHOM U JICHE)KHOM BBIPaXKCHUH, €CIIH LIeHa
peanu3anuu Bo3pactet 10 120 Teic.py0. (BapuaHT 2)
3. Omnpenenuts pasmep NpUObLTH NpH peanuzanuu 450 enuHUI MPOAYKUUH I IEPBOTO U
BTOPOT'O BapHAHTOB
4. moctpouTh rpaduk O0e3yOBITOYHOCTH MJIsi NEPBOIO M BTOPOrO BapUaHTOB (B OJHOU
CHUCTeME KOOpJIMHAT) M IOKa3aTh KaK MOBJIMAET Ha 30HBI MPUObUIM W 30HBI YyOBITKA
YBEJIIMUEHHE JI0XO0/1A 33 CUET YBEIMUECHUS LICHBI.

3AJAHUE
K KOHTPOJIbHOHN paboTe mo temMam 1-5.

BAPUAHT 3
Teopemuueckas uwacmo:

1. Jlaiime omeem na meopemuyecKkuii 60npoc:
DKOHOMUYECKOE COICpIKAHUE TMpoliecca yIpaBIeHUs

2. /Jlaiime onpedenenue:
MexaHu3M NPUHATHS YIIPABICHYECKOTO PEIMICHHUS - 3TO

Hpaxmuuecxaﬂ uacmo.

3aoaua
OAO «Onbra» npou3BOANT MOAYIIKH. BenudnHa MOCTOSHHBIX 3aTpar coctaBisieT 69000 pyo.,
MepEeMEHHbIe 3aTpaThl HA el. npoaykKuuu 650 py0., nena peanuzauuu npoxykuuu 1150 py6. (1
BapuaHT). HeoOX0a1MMO BBIYMCIHTE:
1. TIlpu xakoM 0OBEME peanu3auy NPeanpPUATHE TOIYIUT MpruOsLTb B pazmepe S0000 pyo.
2. TouKy 0e3yObITOYHOCTH JJIsl BapHaHTa | B HATYpAJIbHOM U CTOUMOCTHOM BBIPAKECHUU
3. Touky 0e3yOBITOUHOCTH B HATypaJlbHOM M CTOMMOCTHOM BBIPQ)KEHUH, €CJIM BEIWYMHA
MEpPEMEHHBIX 3aTpaT NmoBeicuTcst 710 750 py6. (Bapuanrt 2).
4. BeiBecTH (PyHKIIHIO COBOKYMHBIX 3aTpaT 1js 1-ro M 2-ro BapuaHTOB



N

BriBecT QpyHKIMIO 10X0Aa

6. TIOCTPOUTH «IPAMON» Tpaduk 0e3yOBITOYHOCTH IS TIEPBOTO U BTOPOTO BapHAHTOB (B
OJTHOM cHCTEeMe KOOPJUHAT) U MOKa3aTh KaK U3MEHSTCS 30HBI MIPUOBLIN U 30HBI YOBITKA B
pe3yJbTaTe YBEIMUEHHUs MOCTOSTHHBIX 3aTpaT. CaenaTh COOTBETCTBYIOIINE BHIBOIBI.

3AJJAHUE
K KOHTPOJIbHOI paboTe mo temam 1-5.

BAPUAHT 4
Teopemuueckasn uacmep:

1. /laitme omeem na meopemuyecKkuil 60npoc:
[enu npou3BoICTBEHHO-(PUHAHCOBON NEATENILHOCTH MPEANPHUSITHS

2. Jlaitme onpeoenenue:
MopnenupoBanue - 3710...

Hpakmultecmm uacmos:

3aoaua
OOO «AnHa» TpoM3BOAUT OKHA. BenununHa mocTosHHBIX 3aTpaT coctaBiser 250000 pyo,
NepeMeHHbIe 3aTpaThl Ha ell. npoaykuuu 3600 py6., neHa peanuzanuu npoaykiuu 6100 py6. (1
BapuaHT). HeoOX0IMMO BBEIYHCIIUT:
1. Touky 0e3yOBITOUHOCTH JJIsl BApHaHTa | B HATYpAJIbHOM U CTOMMOCTHOM BBIPAKECHUU
2. TOYKy 0e3yOBITOUHOCTH B HATypaJlbHOM MU CTOMMOCTHOM BBIPA)KEHHMH, €CIM BEIMYMHA
MOCTOSIHHBIX 3aTpat cHu3uTcs 10 230000 py6. (BapuaHT 2).
BriBecTH yHKIIMIO COBOKYITHBIX 3aTpaT AJis 1-ro 1 2-ro BapHaHTOB
4. PaccuutaTh pasmep NpuObUIM Tpu oObeMe peanusanuu 268 mT. aas 1-ro u 2-ro
BapHaHTOB.
5. MOCTpPOUTH «OOpaTHBII» rpaduk 6€3yOBITOYHOCTH AJIS IEPBOrO U BTOPOTO BAPHAHTOB (B
OJIHOM cucTeMe KOOpJUHAT) U MOKa3aTh KaK U3MEHSTCS 30HbI MPUOBUIN U 30HBI YOBITKA B
pe3yJIbTaTe YMEHBUIEHUSI IOCTOSHHBIX 3aTpar. Cenarb COOTBETCTBYIOIIME BHIBOBI.
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3AJAHUE
10 KOHTPOJIbHOU padoTe Ne 2

BAPUAHT 1
Teopemuueckasn uacmep:

3. Hdaiime omeéem na meopemuyueckuit 6onpoc:

MeTop1 1 MOJIENH YIPaBIEHUS A0XOAaMHU MPEATNPUATHS

4. Jlaiime omeéem na mecmol:

1. Heas - 3T0:
1. Ilpobnema, KoTOpas MOMJIEKUT PEIICHUIO.
2. KoHKpeTHBIH KOHEYHBIN pe3yabTaT, KOTOPBINA JOKEH OBbITh JOCTUTHYT B Mpoliecce
POM3BOJICTBEHHO-(DUHAHCOBOM J€SITEIBHOCTH MPEATNPHUITHSA.
3. TlporHo3upyemslii pe3yibTaT MPONU3BOICTBEHHO-(DMHAHCOBOM JEATEIHHOCTH
HPEIIPUITHS.
4. OpueHTHp, HEOOXOAUMBIN 1JI BEIPaOOTKH PEIICHUS.

2. Pemienmne - 3t10:



1. Pe3ynbpTar HHTEIUIEKTYaJIbHOMN AEATENILHOCTH, KOTOPast IPUBOIMT K JTI0OOMY BBIBOJLY
WA K HEOOXOIUMBIM JIEHCTBUSIM.
2. Ilpouecc moArOTOBKY albTEPHATUBHBIX BAPUAHTOB.
3. AKT BbIOOpa JIMIIOM IPUHHUMAIOLIUM PELICHHE €TUHCTBEHHOT'O BapHaHTa PeIleHus
poOJIeMbI ¢ TOMOIIBIO OTIPEJICIEHHBIX MTPABHII.
4. VYcrpaHeHHe BCeX BapUaHTOB PEUICHUSI, KPOME NMPUHATOrO0, MPEeKpalieHue
CYLIECTBOBaHUSA MPOOIEMBI.
3. Cy0beKTnl pelieHus - 3TO:
1. Cneumanuctsl, 3KCHEPTHI, KOHCYJIbTAHTHI.
2. HavanpHHK OTIENIa MAapKETHUHTA, OyXrajaTep, Mpo/IaBetl.
3. lens, pecypcbl, nHGOpMALIHKSL.
4. Jlroaum, MallIvHBI.
4. CymiHOCTBh P00J1eMbl 3aK/JII0YAETCH B:
1. OTKIOHEHUSX NPU BHIIOJHEHUH ONEPATUBHBIX IIAHOB.
2.  OTCyTCTBHIO aBTOMaTU3UPOBAHHON CHCTEMBI IPUHATHS PELICHUM.
3. BoO3HHMKHOBEHHU OMpeEENIEHHBIX O0CTOATENBCTB, KOTOPbIE CO3JAI0OT ONPEAEICHHOE
I0JIO’KEHUE.
4. HecooTBeTcTBUS *KeIaeMOro (HOPMAaTUBHOTO) U (PAKTHUECKOTO YPOBHEH TOCTHKEHUS
LEJIN.
5. CucTreMHBIH MOAXO0A COCTOUT U3:
1. Amnanmm3, 00bSICHEHHE CBOMCTB IICJIOT0, CHHTE3.
2. IlnanupoBaHMe, OpPraHU3aLUI0, KOHTPOJIb, MOTUBALIHS.
3. Cunres, 00bICHEHUE CBOMCTB II€JIOr0, aHAIIM3.
4. TlocTaHoBKY mpOOIEMBI, aHATTU3, CHHTE3.
Ilpakmuueckas uwacmo:
3aoaua
[IpennpusTe BbIMyCKaeT ariioMepar, IieHa peainu3anuu kotoporo 113,96 teic.py6. 3a 1 1, a
(dakTraeckuit o6bem mpousBojcTBa paBusercs 4000000 T 3a mecsn. HopmaneHas MOITHOCTH
npeanpustug - 6000000 T. ITomHast cebecToumMocTh arnomepara coctaBiseT 92 Toic.py0. 3a 1 T
(moctosiHHble 3arparbl cocTaBisiioT 48000000 Thic.pyO., mepeMeHHbIe 3aTpaThl Ha | TOHHY
ariaomepata coctaBistoT 80 Thic.py0) Ilpeampusitue mosydmino JOMOMHUTENIBHBIM 3aka3 Ha
uzrorosienne 1500000 1 armomepara mo ueHe 87 Thic.pyO. 3a 1 T. Kakoll ¢uHaHCOBBII
pe3yabTar (MpUOBLIL MM YOBITOK) U B KAKOM pa3Mepe MOIYyYUTh MPEANPUSTHE OT BHITOJTHEHUS
JOTIOTHUTENBHOTO 3aka3a? OOOCHYHTE OTBET COOTBETCTBYIOIIMMH pacyeTaMHU.

3AJJAHUE
10 KOHTPOJIbHOM paboTe Ne 2

BAPUAHT 2
Teopemuueckas uwacmo:

1. /laitme omeéem na meopemuuecKkuil 60npoc:
MeTtoasl W MOJAENW  YNpaBICHHUS pacXodaMH Ha  MPOU3BOJCTBEHHO-()UHAHCOBYIO
NEeSATETHFHOCTD MPEITPUATHUS
2. /Jlaitme omeéem na mecmol:
1. YnpasieH4eckoe peuieHue - 310:
1. dopma ynpaBiieHUECKON JEATEIbHOCTH MEHEIKEPa C LENIbIO BBITIOJIHEHUS 3aJaHUM.
2. OcHoBHas (popma BIUSHUS MEHEIDKEPA Ha OOBEKT YIPABJICHHS C MEIBIO TOCTHKEHUS
MOCTaBJICHHBIX 1IEJICH.
3. Pe3ynbTaT A€ATETBHOCTH MEHEKEPOB.
4. ®dopma pyKOBOJCTBA OPraHU3ALIUEH.
2. OCHOBHBIMM TPeOOBAHUAMM K YIPaBJIE€HYECKHM pPellleHUsIM sIBJISIETCSI:



1. OG0CHOBaHHOCTbH, IPABOMOYHE, 3AKOHHOCTb, 3(PPEKTUBHOCTS.
2. llenenanpaBieHHOCTh, 000CHOBAHHOCTb, PEATbHOCTh, 3aKOHHOCTb U 3((EKTUBHOCTD.
3. OOOCHOBaHHOCTb, ONEPATHBHOCTb, PEATBLHOCTH, IIEJICHANIPABICHHOCTD,
3(PEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTb.
4. OO6O0CHOBAHHOCTb M 3aKOHHOCTb.
3. ETMHOJIMYHBIMHY YIIPABJIE€HYECKUMU pellieHUsIMU SIBJISIIOTCSH:
1. TlocTaHoBneHMs, paCOPSHKEHUS U IPEITUCAHMSL.
2. TlocTaHOBIEHHS U MPUKA3HI.
3. Ilpuxa3sbl u yka3aHus.
4. Ilpukassl, pacCnOpsKEHNs, YKa3aHUSA U PE3OJIFOLIUU MEHEHKEPOB.
4. J10JIr0CpoOYHbIC PelICeHNs] HANPABJICHBI
1. Pemenue cTparernyeckux 3aJaHuN.
2. CTpaTernyeckux 1 TAKTUYECKUX 3alaHUM.
3. IlpenmylecTBEHHO JOJITOCPOYHBIX 3aJaHUM.
4. IlpenMyIlIeCTBEHHO TAKTUYECKUX 3alaHUM.
5. KpaTkocpo4yHble pelieHnsi OpueHTHPOBAHbI HA:
1. TakTudeckue onepaTuBHBIE LIEIH.
2. OnepaTUBHBIC LIEIIH.
3. Taktudeckue nenu.
4. JlocTHKeHHE 3aIIAHMPOBAHHBIX YKOHOMHUYECKUX MTOKA3aTEIEH.

Hpakmuttecmm uacmo:

3aoaua
CToMMOCTh UHBECTHIIH B MPOEKT (MIpHOOpeTeHne KoMIbIoTepHO# TexHuKn) — 200000 pyo.
JlukBupanmonHast croumMocTh o0bekTa — 20000 py6. Cpox »skcruryaranmu — 4 Toja.

AMOpTH3aLHs OCYIIECTBIISAETCS MPIMOIUHENHBIM METOOM.

[TpuObLIb (pa3HuLla MEXIY MOCTYIJICHUSIMU U aMOpPTHU3allel) 110 TOAaM:

1-it rog — 10000 py6.

2-it rom — 30000 py6.

3-it rox — 30000 py6.

4-i1 roxg — 40000 py0.

[Ipu 3TOM N1eHEeKHbIE OCTYIJIEHUS B TEUEHUH I'0/1a PABHOMEPHBIE.

HeoOxoaumo onpenenutb COBOKYMHbIE JEHEKHBIE MOCTYIICHHUSI HAa KOHEI K100 ToAa U
CPOK OKYIIa€MOCTH MHBECTULIMOHHOTO ITPOEKTA.

3AJAHUE
10 KOHTPOJIbHOU padoTe Ne 2

BAPHUAHT 3
Teopemuueckasn uacmep:

1. /laiime omeéem na meopemuueckuit 60npoc:
MeTtoap! 1 MOJIenH yIpaBiieHUs! GPMHAHCOBBIMU pe3yIbTaTaMU MPeaPUITUS

2. /laiime omeemul Ha mecmol:

1. KpeatuBHOCTS - 3TO:
1. CnocoOHOCTb JUI] IPUHUMAIOIIMX PEIIECHUS IPUHUMATh CTPATETHYECKUE PELICHHUS.

2. CouetaHue B ITUIaX NPUHUMAIOLINX PELICHUsI CIOCOOHOCTH a0CTPAKTHO MBICIIUTH,
HIMPOTHI B3IJISIIOB, OPUTMHAIBHOCTH, HE3aBUCUMOCTH MBILUIECHUS, JIFOO03HATEIBHOCTH,
BOJIM, BHUMATEJIbHOCTHU.

3. CriocoGHOCTS JIHII MPUHUMAIOIINX PELICHHs PellaTh CI0KHbIE TEOPETUYECKUE WIIN
NpaKTUYECKHE BOMPOCHI U 33/1a4H, KOTOPbIe TPEOYIOT CHIEUAIbHOTO U3YUEHUSI.

4. YMeHue onepaTUBHO pearupoBaTh Ha MPOOJIEMBI.



2. IToaroroBka ynpapjeHYeCKOro pelieHus COCTOMT U3 ITANOB:
1. [Tomyuenue nHGOpPMAIUH, ONIPEICICHHUS LIeeH, pa3pabOTKH CUCTEMBI OIICHKH, aHATU3,
JAUAarHoCTuKa Mporao3a pa3sBuTvg CUTyallluu.
2. 'enepupoBanue anbTepHATHUB, OTOOP OCHOBHBIX BAPHAHTOB PEIIICHMUS, CIICHAPHEB
Pa3BUTHUS CUTYAalNH, SKCIIEPTHASI OLICHKA PEIICHU.
3. IlpunAaTHe peleHus JIUlaMy MPUHUMAIONIMMHE PENICHUs , pa3padoTKa IIaHa JeHCTBH,
KOHTPOJIb PeaJIn3alliy IJIaHa, aHAJIN3 U OLIEHKA pe3yJIbTaTOB YIPABIECHYECKOIO PEIICHMUS.
4. Bce oTBETHI IPaBUIIbHBI.

3. Pa3pa0oTka ynpaBjieH4eCcKOro pelmeHusi COCTOMT U3 3TANO0B:
1. [Tonyuenue nHdOpMaIuu, ONPECICHHS TIeJIeH, pa3pad0TKN CUCTEMBI OIIEHKH, aHAJN3,
JMarHOCTHKA MPOTHO3a PA3BUTHS CUTYyalLUH.
2. [lpunsiTre pemieHus JUlaMyi TPUHUMAIOIMMU pelIeH s, pa3paboTKa Iu1aHa AeCTBUM,
KOHTPOJIb PeAIN3allii IUIaHa, aHAJIN3 U OLICHKA Pe3yJIbTaTOB YIIPaBICHUECKOTO PELICHMSL.
3. 'enepupoBaHue aqbTEepPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PEIICHUS, CLICHAPUEB
pa3BUTHUS CUTYallMH, SKCIIEPTHAs OLIEHKA PEILICHUH.
4. Bce oTBeTHI IPaBUIIbHBI.

4. Peanu3anusi ynpaBJieH4eCKOIr0 peleHusi COCTOUT U3 ITANOB:
1. KoppekTupoBKa U COriacOBaHUE PEIIECHUS , BHIIOJHEHUE PEIICHUS], aHAJIU3 U OLICHKA
Pe3yJbTAaTOB YIPABICHYECKOTO PELICHHUS.
2. lony4enue nHpopMaluu, onpeneiaeHus menei, pa3paboTKu CUCTEMBI OLIEHKH, aHAIIN3,
JAUAarHoCTuKa Mporao3a pa3sBuTvd CUTyalluu.
3. 'enepupoBaHue anbTEepPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PEIICHHUS, CIICHAPHECB
Pa3BUTHUS CUTYAllMH, SKCIIEPTHASI OLICHKA PEIICHU.
4. Bce oTBETHI IPaBUIbHBI.

5. Inst 000CHOBAHHOTO NPUHSATHS PelIeHUs MEeHeIKepy He00X0AMMO UMeTh:
1. CucreMaTu3upoOBaHHYIO U JTOCTOBEPHYIO HHPOPMAIIHIO.
2. TlonHy!0 M cHUCTEMAaTU3NPOBAHHYIO HH(POPMALIHIO.
3. [lonHyto, TOCTOBEPHYIO U CUCTEMATU3UPOBAHHYIO HHPOPMAIIHIO.
4. TlomHy!0 U TOCTOBEPHYIO UH(OPMAIIHIO.

Ilpakmuueckaa uacmp:

3aoaua

WuBectuiMonHble  pacxofpl  coctaBisitoT 25000 py6.  OOmmiAi  CpoKk  HCMOIB30BAHUS
WHBECTUIIMOHHOTO TpoekTa 5 yieT. CtaBka quckoHTUpoBaHus 11 %. JeHexxHble TOXOABI MO ToaaM
pean3ali MHBECTULIMOHHOTO IIPOEKTA:

1 rox— 6000

2 ron— 6000

3 rox— 7000

4 Ton — 7000

S rox— 9000

Heobxomumo paccuuTaTh JUCKOHTHPOBAHHBIN JICHEXHBIA JOXOX M MHAEKC NoXofHocTH. Crenath
COOTBETCTBYIOILINE BBHIBOJIBI.

Buj Texkyuiero KOHTpoJIs:

TecTupoBanue — IPOXOKACHUE KOMIIJIEKCHOIO TECTa 10 BCEM U3YYEHHBIM TEMaM.

TecToBBIC 3a7aHNs] KOMIUIEKTYIOTCSI U3 BOIIPOCOB TEKYIEr0 KOHTPOJIS. 3a4aHUE CONACPKUT
50 TecToB, B paBHOW CTENEHM OXBATHIBAIOLIMX BECh MaTepuain. Bpems mpoxoxaeHus tecta 45
MUHYT.



Kpurtepun ouennBanus:

OueHrBaHNE TECTUPOBAHUS OCYIIECTBIIAECTCS MO HOMUHAJIBHOW IIKaue — 3a MPaBUJIbHbBIN
OTBET K KOKJOMY 3a/IaHHIO BBICTABIISICTCS OAWH 0aj1, 3a HE MPaBWIbHBINA — HOJIb. O01Ias oreHka
KQKJOr0 TeCTa OCYIUISCTBISCTCS B OTHOIICHWH KOJHYECTBA IMPABWIBHBIX OTBETOB K OOIIEMY
YHCITy BOIIPOCOB B TeCTE (BBIPAXKAeTCs B MPOLIEHTAX).

B nponeHTHOM COOTHOIIIEHUH OLEHKH BBICTABIISIFOTCS B CAEAYIOMIMX JUANIA30HAX:

“He 3auTeHO0”’- MeHee 75%
“sauTeHo”- 75% - 100%

JlaiiTe oTBeTHI Ha CJIeYIOIIHE TECThI:

1. Hean-310:

1. TIpoGnema, KOTOpas MOJICKHUT PEIICHUIO.

2. KoHKpeTHBI KOHEYHBIN pe3yabTaT, KOTOPBINA JOMKEH OBITh JOCTUTHYT B TMpoOIlecce
MIPOU3BOCTBEHHO-(DUHAHCOBOH JICSITEIILHOCTH TIPEATPUATHS.

3. IIporHo3upyemsliii pe3yabTaT MPOU3BOICTBEHHO-(PHUHAHCOBOU JIEATEIBHOCTH MPEATPUSITHS.
4. OpueHTHp, HEOOXOAUMBIN JJIs1 BBIPAOOTKU PEIICHUSI.

2. Pemienmne - 3t10:

1. Pe3ynpTaT MHTEIUIEKTYaIbHOM JESITEIBHOCTH, KOTOpPAsi MPUBOJIUT K JTFOOOMY BBIBOJY MJTH K
HEOOXOUMBIM JICHCTBHSIM.

2. Ilpouecc NoArOTOBKM albTEPHATUBHBIX BAPUAHTOB.

3. AKT BbIOOpa JUIIOM MPUHUMAIONIUM PEIICHUE TUHCTBEHHOT'O BapHaHTa PEIICHUS
MPOOJIEMBI C TIOMOIIBIO OTIPEICTICHHBIX TTPaBUJL.

4. VYcTpaHeHHe BCEX BapUAHTOB PEUICHUS, KPOME MPUHATOIO, IPEKPALICHUE CYIIECTBOBAHUS
POOJIEMBI.

3. Cy0beKkTnl pemieHus - 3T0:

1. ChneumamucThl, SKCIEPTHI, KOHCYJIBTAHTHI.

2. HauanpHHK OTAeNa MapKeTHHTa, OyXrairep, mpoaBell.

3. llens, pecypchl, mHGOpMAITHS.

4. Jlrogw, MallIMHBI.

4. CymHOCTH Npo0JieMbl 3aKJIH0YAETCH B:

1. OTknOHEHUSX MPHU BHITIOJIHEHUH ONEPATUBHBIX IJIAHOB.

2. OTCcyTCTBUIO aBTOMATU3UPOBAHHOW CHCTEMBI IPUHATHUS PEILICHUM.

3. DBo3HHKHOBEHHMH OTPEJEIICHHBIX 00CTOSITETLCTB, KOTOPHIE CO3/IAI0T OMPEACICHHOE
MTOJIOXKEHHE.

4. HecooTBeTcTBUS KeIaeMOro (HOPMAaTUBHOTO) U (DAKTHUECKOTO YPOBHEH TOCTHUKECHHS 1IETTH.
5. CucreMHBIH OJAX0J COCTOUT HM3:

1. Amnanmu3, 00bsICHEHHE CBOMCTB 1ICJI0r0, CUHTE3.

2. IlnmanupoBaHue, OPraHU3ANIO, KOHTPOJIb, MOTUBAIIUS.

3. Cunres, 00bsICHEHHE CBOMCTB IIE€0I0, aHATIU3.

4. TlocTaHOBKY pOOIEMBI, aHATTN3, CHHTE3.

6. YnpaBJieHUecKoe pelieHue - 3To:

1. ®opma ynpaBieHUYECKOMN AEATETbHOCTA MEHEKEPA C LETbIO BBIITOJHEHUS 3aJaHUM.

2. OcHoBHas (hopMa BIUSHUS MEHEKepa Ha OOBEKT YIIPABJICHUS C IENIBbI0 TOCTHKEHUS
IIOCTaBJICHHELIX IIEJICH.

3. Pe3ynbTaT A€SATENIBHOCTH MEHEKEPOB.

4. ®opMa pyKOBOJICTBA OpraHU3ALHUECH.

7. OCHOBHBIMM TPeOOBAHMAMM K YIIPaBJIeHYECKHM pellIeHUsIM SBJISIETC:

1. OOOCHOBaHHOCTb, TPABOMOYHE, 3aKOHHOCTh, 3P(HEKTUBHOCTD.

2. llenenampaBieHHOCTh, 000CHOBAHHOCTb, PEATbHOCTh, 3aKOHHOCTH U A((EKTUBHOCTD.

3. OOOCHOBAaHHOCTB, OIEPATUBHOCThH, PEATHHOCTH, IIEJICHANPABICHHOCTD, 3()(PEKTUBHOCTS,
MPaBOMOYHUE U 3aKOHHOCTb.

4. OOOCHOBaHHOCTH W 3aKOHHOCTb.



8. EAMHOJIMYHBIMYU yIIPaBJIeHYeCKUMH pellleHUsIMU SIBJISIIOTCH
1. TlocTaHoBnEHMS, paCOPSKEHUS U MIPENNTUCAHUS.
2. TloctaHoBnEHUS U MPUKA3HI.
3. Ilpukasbl u yka3aHusl.
4. Ilpuka3sl, pacOpsKEHHUs, YKa3aHUS U PE30JIFOLIUN MEHEKEPOB.
9. Jloarocpo4Hbie pelieHUs HANPaBJIeHbI
1. Pemenue crpaTernyeckux 3aJaHuil.
2. Crparernueckux 1 TAKTUYECKUX 3alaHUM.
3. IlpenmyIiecTBEHHO TOATOCPOYHBIX 3aJaHUM.
4. IlpeuMylIECTBEHHO TAaKTUYECKUX 3alaHUM.
10. KpaTkocpo4Hble pelieHHs] OPUEHTHPOBAHbI HA:
1. Takrtuyeckue onepaTUBHbIE LEIIN.
2. OnepaTUBHBIE LENH.
3. Taktuyeckue 1enu.
4. JlocTrKeHue 3aINIaHUPOBAHHBIX SKOHOMUYECKHX MTOKA3aTeIeH.
11. KpeaTuBHHCTB - 3TO:
1. CnocoOHOCTH JUI] MPUHUMAIOIIMX PELIECHUS IPUHUMATh CTPATETUYECKUE PELICHMUS.
2. CoueTaHue B IMIaX IPUHUMAIONIUX PELICHUs] CIOCOOHOCTH a0CTPAKTHO MBICIUTh, ITUPOTHI
B3IJIS10B, OPUTMHAJILHOCTH, HE3aBUCUMOCTH MBIIUICHHUS, JTF0003HATEIHHOCTH, BOJIH,
BHHUMATEJIbHOCTH.
3. CriocoOHOCTD JIHI] MPUHUMAIOIINUX PELICHHs] PeIIaTh CI0XKHbIE TEOPETUYECKUE UIIH
MPAaKTUYECKHUE BOMPOCHI U 33/1a4H, KOTOPbIe TPEOYIOT CIEUAIBHOTO U3YUYEHHUS.
4. YMeHue onepaTUBHO pearupoBaTh Ha MPOOJIEMBI.
12. IToaroToBKa yNnpaB/JeH4YeCKOI0 PelIeHUs] COCTOMT U3 ITANOB:
1. ITonyuenune napopmaIuu, onpeaeaeHus IeeH, pa3padOTKH CUCTEMBI OIIEHKH, aHAJIN3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHSI CUTYyalUH.
2. 'enepupoBaHue albTepHATHUB, OTOOP OCHOBHBIX BAPHAHTOB PELLIEHUS, CLIEHAPUEB Pa3BUTHS
CUTYallH, dKCIIEPTHAsI OLIEHKA PELLIEHUI.
3. [IpunsaTHE peleHus JTUlaMi MPUHUMAIOIIMMU pEelIeHus , pa3pabdoTKa MiaHa JIeHCTBU,
KOHTPOJIb peaJIN3allii IUIaHa, aHAJIN3 U OLICHKA Pe3yJIbTaTOB YIIPaBICHUECKOTO PELICHHUS.
4. Bce oTBeTHI MPaBUIIbHBI.
13. Pa3pa0doTka ynpaBjieH4eCKOr0 pelmeHus COCTOMT U3 3TANO0B:
1. [Tonyuenune naopmaluu, onpeaeaeHus IeieH, pa3padOTKH CUCTEMBI OIIEHKH, aHAJIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHSI CUTYyalUH.
2. [IpunsTre pemeHus JUaMyi MPUHUMAIOIIMMU PEleHHs, pa3paboTKa IIaHa JeCcTBHIA,
KOHTPOJIb peaJIN3alliy IUIaHa, aHAJIN3 U OLICHKA Pe3yJIbTaTOB YIIPaBICHUECKOTO PELICHHUS.
3. 'enepupoBaHue aJbTEPHATUB, OTOOP OCHOBHBIX BAPHAHTOB PELICHMUS, CLIEHAPUEB Pa3BUTUS
CUTYall1H, dKCIIEPTHAsI OLIEHKA PELLIEHUI.
4. Bce oTBeTHI PaBUIIbHBI.
14. Peasim3zanms ynpasJjIeH4eCKOIr0 pelieHusi COCTOUT M3 ITANOB:
1. KoppexTHpoBKa U COrIacOBaHUE PELICHUS , BBINOJIHEHUE PEILICHUS], aHAJIU3 U OLIEHKA
PE3yJITaTOB YIIPABJIEHYECKOTO PEIICHHUS.
2. Tlonyuenue uadopManuu, onpeneacHus 1esei, pa3paboTKi CUCTEMBI OIICHKH, aHAJIH3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHSI CUTyalUH.
3. 'enepupoBaHue aJbTEPHATUB, OTOOP OCHOBHBIX BAPHAHTOB PELICHMUS, CLIEHAPUEB Pa3BUTUS
CUTYall1H, dKCIIEPTHAsI OLIEHKA PELLIECHUI.
4. Bce oTBeTHI PaBUIIbHBI.
15. Jlnst 000CHOBAHHOTO NPUHSATHS PellIeHUs MEHeIKepy Heo0X0ANMO UHMeETh:
1. CucremMatu3supoBaHHYIO U JTOCTOBEPHYIO HHGOPMAIIHIO.
2. TlomHyto u cucTeMaTU3NPOBAHHYIO HHPOPMALIHUIO.
3. TlonHyto, JOCTOBEPHYIO M CUCTEMATU3UPOBAHHYIO HH(POPMAIHIO.



4. TlomHy!0 M TOCTOBEPHYIO HH(POPMALIHUIO.

16. Uto siBJisieTcsl OCHOBHOM LeJIbI0O Pa3pa0OTKM U peajiM3aluy yIpaBJIeHYeCKHUX
peLIeHui Ha JII000M YPOBHe ynpasJieHusi? JT1o:

1. BrinosHeHWE MPON3BOJACTBEHHBIX 3aIaHUMH.

2. Tomyuyenue npuOBLIH.

3. JlocTmxeHue nenei opranusanuu

4. JocTmwkeHue 00IbIINX NTpUObLIeH

17. IloAroTOBUTEIBHBIN dTANIl IPUHATHUSA YIIPABJICHYECKOI0 pelieHHus NpelycMaTpuBaer:
1. Coop, mpopaboTka 1 aHanu3 UHGOPMAITUU

2. JIMarHOCTHKY M OIIEHKY MPOOJIEMBI.

3. OmnpeneneHue Lea pELICHNUS.

4. Bce oTBeTHI MPaBUIIbHBI.

18. Ha yem posxHBI 62a3MpOBATHCSl YIIPABJICHYECKHE peleHust?

1. Ha nocroBepHoil HHPOpMAIIIH.

2. Ha peiicTByromux perjiaMeHTax.

3. Ha uHTyHumMu pykoBOAMTEII.

4. Bce oTBETHI IPaBUIIbHBI.

19. JIns npuHATHA yIPaBJeHYECKUX PelIeHUil HCI0JIb3YIOT:

1. Merox cucTeMHOrO aHaIM3a.

2. DKOHOMHKO-MaTeMaTUYECKUE METObI U IKCIIEPTHBIE METO/IBI.

3. Jlormdeckue M JOrMKO-MaTeEMaTHYECKHE.

4. Bce nepeyuciaeHHbIE.

20. B yem cyTh NOHATHS «MOAEIb»?

1. OOBEKT WCCleOBaHUSA TPEJACTABICH B BHJIC aAHATUTHYECKOU

bopmyIbI.

2. COBOKYITHOCTb B3aUMOYBSI3aHHBIX 3JIEMEHTOB.

3.  CoBOKYIHOCTb B3aMMOYBSI3aHHBIX 3JIEMEHTOB, KOTOPBIE OTOOPAXKAIOT X0
MIPOLIECCY YIPABJICHMUS.

4. Amnanor o0beKTa, Mpoliecca WiH SBJICHUS, KOTOPBIA UCTIONb3YETCs B KAUYECTBE €T0
«3aMEHUTEIS.

21. Ilporno3upoBanme - 3T0:

1. CnenuanpHble Hay4HbIE UCCIIEIOBAHUS KOHKPETHBIX MEPCIIEKTUB Pa3BUTHUS HEKOTOPOTO
SIBJICHUS.

2. Tlpouecc mocTmwkeHUs OyIyIIel ey MPEeANPUITHS.

3.  KoMmnekcHsli I1aH JOCTHKEHUS LEIU IPEeIIPUITHUS.

4. JIMpeKTUBHBIN MIAH JOCTHKEHUS LIEIIH.

22. IloTpeOHOCTH B IPMHATHH YIPABJICHYECKOI0 PeLICHNs NMOABJISACTCS

NO/1 BJIMSIHHEM:

1. BHemHux o0CTOATEIBCTB.

2. BuHyTpeHHHX 00CTOSITEIHCTB.

3. BuytpudupMeHHBIX IpoOIeM.

4. BHemHUX U BHYTPEHHUX OOCTOSATENbCTB.

23. Yto nomoraer Npon3BOANTh H NPUHUMATH YIIPABJCHYECKHE PellIeHUs] B yCJIOBHAX
HeomnpeaeJeHHOCTH?

1. Xoporiee (pu3nIecKoe COCTOSTHUE U OPATOPCKUE CIIOCOOHOCTH PYKOBOIUTEIIS.

2. IlpuHIMIIUATBHOCTh PYKOBOIUTENS.

3. HWHTynums pyKoBOIUTES.

4. IlpakTHyeckuil ONBIT U HHTYNULNS PyKOBOIUTEIIA.

24. OnpenesIeHHOCTD - 3TO COCTOSIHUE 3HAHMI, KOoraa:

1. Jluno, mpuHUMaroIlee peleHus, MPeABApPUTEIbHO HMEET HCUEPHBIBAIOIINE 3HAHUS
COCTOSIHMSI CpEZIbl M KOHKPETHBINM PE3yJIbTaT IS KaXK/10M allbTEPHATUBBI.



2. H3BecTHBI OAWH HJIH HECKOJIBKO PE3YyJIbTaTOB OTHOCHUTCIIBHO KaXkaou AJIbTCPHATUBLL U
HU3BCCTHBI BEPOATHOCTH PCaIU3allui KaXJI0ro pe3yJlibTaTa.

3. O,Z[Ha N HECKOJIBKO AJIbTCPHATUB HUMCIOT pAax BO3MOXHBIX PC3YyJIbTATOB,
BEPOATHOCTb KOTOPBIX WM HCU3BECTHA, NI HC UMECT COACPKAHU.
4, HesicHpr e, KOTOPBIC HYXHO OOCTHYb, WJIA Hp06JICMBI, KOTOPBIC HYXHO PCHIUTD,

HEJ0CTYITHA WH(OPMAITHS O TIOCTIECTBUAX PEIICHUM.
25. Puck - cocTostnne 3HAHMI, KOTIa:

1. JIuo, mpuHMMarolee pelmeHus, NPEIBAPUTEIBHO HMMEET HCUYEPIBIBAIOLINE 3HAHUSA
COCTOSIHHSL CPEe/lbl U KOHKPETHBIN PE3ysbTaT JJIs KaKI0M aJIbTepHATUBBI.

2. OnHa WM HECKOJBKO — QJIbTEPHAaTUB  MMEIOT  pAX  BO3MOXKHBIX PE3YJIBTATOB,
BEPOSTHOCTh KOTOPBIX MJIM HEU3BECTHA, UIIM HE UMEET COJEPIKAHU.

3. W3BecTHBI OIMH WJIM HECKOJIBKO PE3YJIbTATOB OTHOCHTEIBHO KaXKJIOM aJbTEPHATHBBHI U
U3BECTHBI BEPOATHOCTH PEeAIU3ALUU KaKI0I'0 pe3yJIbTara.

4. HesicHpl 1€, KOTOpble HYXXHO JOCTHYb, WM MPOOJIEMbl, KOTOPbIE HY>KHO PEIINUTBH;

HEJOCTYIMHA WH(OPMAILIUS O TOCIEICTBUSIX PEIICHUN.
26. HeonpeeJIeHHOCTD - 3TO TAKOE COCTOSIHUE 3HAHUI, Kora:

1. Jluno, mpuHMMarollee pEIIeHUs, MPEABAPUTEIBHO HMMEET HCUYEPIBbIBAIOIIUE 3HAHUSA
COCTOSIHHSI CpEIbl U1 KOHKPETHBIN PE3YbTaT IS KAKI0M aJIbTepHATUBBI.

2. W3BecTHBI OJMH WIM HECKOJIBKO PE3YJIbTATOB OTHOCHUTEIBHO KAaXKIOM ajJbTEepPHATHBBI U
W3BECTHBI BEPOATHOCTH PeAIN3alMU KaK0r0 pe3yJIbTara.

3. OpgHa WMIM HECKOJNBKO — albTepHATHMB  HMMEKOT  pAJ  BO3MOXKHBIX PE3YJIbTATOB,
BEPOSITHOCTh KOTOPBIX MJIM HEU3BECTHA, MJIM HE UMEET COJIEPKAHUS.

4. Hesicubl 1enu, KOTOpble HYXKHO JOCTHYb, MJIHM IMPOOJIEMBbI, KOTOPHIE HYXHO PEIINTH;

HEJI0CTYITHA WH(POPMAITUS O TIOCIECTBUAX PEIICHUM.
27. HesicHOCTB - 3TO COCTOSIHHE 3HAHHU, Korja:

1. Jluno, mpuHUMaroIlee peleHus, MPeABApPUTEIbHO HMEET HCUEPHBIBAIOIINE 3HAHUS
COCTOSIHMSI CpEZIbl M KOHKPETHBIN PE3yJIbTaT JIsl KaXk/10M alIbTEPHATUBBI.

2. W3BecTHBI OJIMH WM HECKOJBKO PE3yJIbTaTOB OTHOCUTEIHHO KaXJIOH anbTepHATHBBI U
M3BECTHBI BEPOSTHOCTHU PEaIU3alH KaXI0T0 pe3yibTara.

3. OnHa WM HECKOJBKO — QJIbTEPHATUB  HMMEIOT  pAJ  BO3MOXKHBIX PE3YJIBTATOB,
BEPOSITHOCTh KOTOPBIX MM HEU3BECTHA, WJIM HE UMEET COACPIKAHMUA.

4. HesicHpl 1€, KOTOpble HYXXHO JOCTUYb, WM MPOOJIEMbl, KOTOPbIE HY>KHO PEIINUTBH;

HEIOCTYMHA HH(POPMALIKS O MOCIEICTBUIX PELICHUH.

28. SWOT-ananu3 npeanycMaTpuBaer:

1. BeisiBieHHE BHYTPEHHET O TIOTEHIIMANA U CIA0bIX CTOPOH MPEIIPUATHS U ONPEIEICHUS
MTOTEHI[UAIBHBIX BO3MOXKHOCTEMN U YIpoO3.

2. Onpenenenye U NpeIBUAECHUE MOTEHIIMAIBHBIX BO3MOKHOCTEH U yIpo3.

3. CBOEBpPEMEHHBIN MPOTHO3 BHEIIHUX U BHYTPEHHUX BO3MOKHOCTEH.

4. CocraBieHue nepeyuHs GakTopoB OJArONpUATHOTO U HEOIArONPHUATHOTO BIUSHUS HA
MpeIpUsITHE.

29. X0opo1o CTPYKTYPHMPOBAHHbIE M KOJIMYECTBEHHO BbIPa:KeHHbIE P00JIeMbl pelIaeTcs:
1. MeTomoM CHCTEMHOTO aHAJIN3a.

2. MeronaMu MaTEMaTHYECKOTO MOJEIUPOBAHMS.

3.  DBpHCTHYECKHM MPOrPAMMHPOBAHHUEM.

4. VHTyUTHUBHBIMU METOJIAMHU.

30. HecTpyKkTypHpoBaHHBbIe IP00/1eMbl, KOTOPbIE HMEIOT KAaUYeCTBEHHbIE XapAKTEPHUCTHKH,
pelanTcs:

1. CereBbIM MOJEIMPOBAHUEM.

2. Meronom MaTeMaTn4ecKoro MOAEINPOBaHNUS.

3. HHTYWTHBHBIM METOJOM.

4. MeTosoM TEeOpUH MAaCCOBOTO OOCTYKUBAHMUS.

31. MeToa 3KCNIePTHHIX OLICHOK B IPUHATHHU PellIeHN 3aK/JI04YAeTCH B:



1. IlpuBneueHUM UCKIIIOUNUTENBHO OIBITHBIX, C IPAKTUYECKUM ONBITOM PYKOBOIUTENIEH
MoJpa3/IeTICHUM.

2. llpuBneuyeHHH PyKOBOJIUTENEH BEAYIIMX MMOApa3AeICHUN K BEIpaOOTKe BaKHEHIITNX
peneHui.

3. [IlpuBneueHHH KBaTU(PHUIUPOBAHHBIX CIEIMAIMCTOB K BHIPAOOTKE PELICHUH 0 KOHKPETHOM
npobiieme.

4. TlpuBnedeHUH BceX CIEIMAIMCTOB K BBIPAOOTKE PELICHUH.

32. YupasJjieHueckasi MHpopManus - 3T0:

1. Bces uadopmanus o npodieme.

2. CoBOKYIHOCTb UH(OPMAIIMOHHBIX PECYPCOB.

3. CBeneHus o0 X03HUCTBEHHON AEATEIBHOCTH MPEATIPUATHSL.

4. COBOKYITHOCTb CBEJICHUI O BHYTPEHHEM M BHEIIHEM COCTOSHUN YIPABIISIEMON CHCTEMBI,
KOTOpBIE UCIIOJIB3YIOTCS U1 IPUHATHS YIPABIEHUYECKOIO PEILICHUS.

33. Kakue napaMeTpsbl XapaKkTepu3yT HH(POPMALMIO 1JIsl IPUHATHS YIIPABJIEHYECKOI0
pemenusi?

1. OObeM, HACHILIEHHOCTD.

2. lleHHOCTB, OTKPBITOCTb.

3. JlocToBEepHOCTH

4. Bce nepeuncineHo.

34. Kak MoryT 0)opMJISITbCS YIIPABJIEHYECKHE PelleHUs

1. B nuceMeHHOM BUE.

2. Ha 31eKTpoHHBIX HOCUTENSX.

3. Ilepenanubie BepOaIbHBIM ITyTEM.

4. Bce nepeuuncneHo

35. Ilouemy ynpaBjeH4YeCKHe PeLIeHNs J0JKHbI ObITH peajJbHbIMU?

1. IloroMy, 4TO OHM HampaBJIEHbI HA JOCTHUKEHUE ONPECICHHBIX EIEH.

2. Tloromy, 4TO OHM OCYIIECTBISIOTCS KUBBIMU JIFOJIbMH U MOTYT O0€CIIEUUTh BBIIOJIHEHHUE
ONPEACIICHHBIX 3aJJaHU.

3. Iloromy, 4TO OHU BBIPAOOTaHBI C YUETOM UMEIOIIMXCS BO3MOXXHOCTEH X BBITIOJIHEHUS B
peaJlbHOM BPEMEHHU.

4. Tloromy, YTO OHU MPUHOCHT MPHOBLIH.

36. IIpsimas cBsA3b MexKAY CYOBEKTOM H 00bEKTOM yIIpaBJIeHUs BbIpa:kaercs B?

1. ObecnieueHNH ONEPATUBHOTO KOHTPOJIS BHIITOJHEHUST KOMAH]]

2. [lepenaye undopmanmu, KOTopasi IMEET XapakTep KOMaH bl

3. Ilony4yenun nHGopMaIu B BUAE OTYCTHOCTH

4. Bce oTBETHI IPaBUIIbHBIE

37. Ilo cpokaMm JelcTBUS LeJIH NPeNpUATHS JeJISATCH Ha?

1. DxoHOMHYECKHE, TOJUTUYECKUE, COL[UAIbHBIC

2. TakTU4YECKHUE U CTPATETUUYECKUE

3. KpaTkocpouHbI€ U JOJTOCPOYHBIE

4. Her npaBUIBHOTO OTBETA

38. Boigeasior ciienyomue (PyHKIMHA YIPABJIEHHS:

1. IInanupoBanue, y4eT, aHaIu3, ayJUT

2. [IporHo3upoBanue, MIaHUPOBAHUE, OpraHU3aAIUsl, MOTUBALUS, PETYJIMPOBAaHUE, KOHTPOJIb
3. CtuMynupoBaHue, peryJIupoBaHue, MOTUBALIUS

4. Het npaBWIBHOTO OTBETA

39. CucremMHBIH aHATU3 — ITO:

1. [IpencraBienue sBIEHUS B BHJIE CUCTEMbI M U3YUYEHHE €€ IIyTeM pa3sio’KeHUE Ha OT/AeTbHbIE
COCTaBJISIOLINE

2. Metononorusi UCCIEIOBaHMUS CHUCTEMBI C IEJIbIO OmpeeneHns HaubOosee 3()(eKTUBHBIX
METOJIOB YIIPABJICHUS UMHU.

3. PaznoxeHue 11e10ro Ha OTAEILHBIE DJIEMEHTEI



4. Bce oTBETHI IPABUIIBHBIE

40. Camoii npocTOi U HeIeJTMMOIi YaCThI0 CHCTEMbI SIBJISIETCS:

1. KomnoneHt

2. Ilopcucrema

3. DnemeHT

41. IlenreBasi KOMILUIEKCHASI POrpamMMa - 3TO:

1. Kommuiekc MeponpHusaTHii, HalpaBJIEHHBIX HAa JOCTH)KEHHE COOTBETCTBYIOIIEH LIEJIN C YYETOM
ONTUMAJIbHOTO UCIIOJIB30BAHUS PECYPCOB IIPU OMPEEIIEHHBIX OTPAaHUYEHUSIX.

2. JIokyMeHT, B KOTOPOM COJIEP’KUTCS ONPEIEIIEHHBIN 110 pecypcam, UCIIOJHUTENISIMHA U CPOKaMHU
OCYIIECTBJICHUS] KOMIIEKC MEPOIIPHUATHIA, HAIIPABJIEHHBIX Ha IOCTHKEHUE LIeJeH.

3. KoMmmuiekc ~ B3aUMOYBSI3aHHBIX ~ TEXHUYECKHX, YKOHOMUYECKUX, COLIMAJIbHBIX,
MIPOU3BOJCTBEHHBIX, OPraHU3ALMOHHBIX, HAYYHO-TEXHUUECKUX U IPYTHX MEPOMPUSITUH.

42. /Ku3HeHHbI HMKJI LeJIeBOil KOMIIEKCHOH MPOrpaMMbl —3TO:

1. [IpoMexyTOK BpeMEHH OT MOMEHTa BO3HUKHOBEHHUSI IPOTPAMMBI 10 MOMEHTA €€ JIMKBUIAlluU
2. [IpomexxyTok BpeMeHH oT Havaia peanuzanuu LIKIT 1o pazpaboTku ot4yera o ee BHIIOTHEHUH
3. IIpomexxyTok BpeMeHH OT OoTOOpa mepedHs MnpobieM, KOTOpble MOAJEXKAT MPOrPpaMMHOMY
PELICHHIO 10 Pa3pabOTKH MPOEKTa MPOTrPaMMBbI

4. Het npaBWIBHOTO OTBETA

43. Ilo crenenn 00A3aTeJIbHOCTH BBINOJTHEHHS YIIPABJIeHYECKHE PeLICHUs JeJISATCH Ha:

1. 3anmporpaMMupOBaHHBIE, HE3AIPOIrPAMMHUPOBAHHBIE

2. INpeKTUBHBIE, PEKOMEHIATENbHBIE, OPUEHTUPYIOILINE

3. be3anbrepHaTBHbBIE, OMHAPHbBIE, MHOTOBAPHAHTHBIE

4. OpavHapHbI€, CHHEPT€TUYECKUE, CHHEPTETUUECKUE

44. CoryiacHO JKOHOMHYECKOiIl Mo/1esN 0e3y0ObITOYHOCTH TOUYKA 0e3yObITOYHOCTH:

1. Onna

2. lBe

3. Tpn

4. Yetsipe

45. Kak 0003Ha4a10TCsl IepeMeHHbIe PacX0/bl B aHaJHu3e 0e3y0bITOYHOCTH?

1. TC

2.FC

3.AC

4.VC

46. Map:xuHaJbHbIH 10X0/1 ONpeeJsieTcs KaK:

1. Cymma npuObUIH U COBOKYITHBIX PacxXoJ10B

2. Pa3Huna 10X0/1a 1 COBOKYITHBIX pacxoi0B

3. Pa3Huna noxoja v NEpEMEHHbBIX PacX0a0B

4. CymMma IOCTOSIHHBIX M IEPEMEHHBIX PacX0JI0B

47. B Touke 0e3y0bITOYHOCTH:

1. ITocTostHHBIE pacX0/1bl paBHBI IEPEMEHHBIM PACXOAAM

2. CoBOKyIHBIE JOXO/bI PaBHBI COBOKYITHBIM pacxoaaM

3. [locTosiHHBIE PacX0/ibl paBHBI MAP)KUHATBHOMY J0XOIY

4. Her npaBUIBHOTO OTBETA

48. IIpu nposenenun SWOT-anann3a BbIAABJIAIOT:

1.cunibHBIE U c1a0ble CTOPOHBI TPEATIPUITUS

2. BO3MOKHOCTH Y YTPO3bl BHEIIHEW CPE/Ibl

3. BHyTPEHHIOIO U BHEIIHIOIO CPEY

4. 1.cunpHbI€ U cilabble CTOPOHBI MPEANPUATHS, CYLIECTBYIONINE BO3MOKHOCTH U
MOTEHLUAJIbHBIE YTPO3bI AEATEIBHOCTH NPEANPUATUS

49. K ¢pakTopam, xapakTepu3yHOIIHUM CHJIbHbIE U C1a0ble CTOPOHBI MPeANPUSITHS,
OTHOCHATCS:

1. umumx



2. HOpMaTUBHO-3aKOHOJaTeIbHasA Oa3a

3. kBanuduKaIys nepcoHana

4. uapnsaus

50. K ci1a0bIM cTOpOHAM NpeANPpUATHS MOKHO OTHECTH

1. HU3KYIO0 ce0ecTOMMOCTb MPOAYKIIUH

2. MPOU3BOJCTBO OJTHOTO BHJ1A IMTPOTYKIIUH

3. u3numIeKk pUHAHCOBBIX PECYpPCOB

4. Hanuuue nbrot B OTpaciu, B KOTOPO PyHKIMOHUPYET MPEANPHUSITHE.

2.3 OueHo4HbIe MaTEepHAJbI I IPOBEACHHUS NPOMEKYTOUYHOM aTTeCTALIUH

[TpomexxyTOUHBIN KOHTPOJIH TTO AUCITUIUIMHE OCYIIECTBIsAETCS B (hopme 3auera. Y CIIOBHEM
JONIyCKa K MPOMEXYTOUHOW aTTECTAlMU SBJSETCS MOJYy4YEHUE [0 BCEM BHJAM TEKyLIEH
aTTecTanuu (YCTHBIH OMPOC, TECTUPOBAHKE; BBHITIOJHEHNE KOHTPOJIBHON PabOThI, OJATOTOBKA U
3ammTa pedepar) OIEHKHU «3a4T€HOY. Y CHEIIHOCTh, CBOEBPEMEHHOCTh BHITIOTHEHHSI YKa3aHHBIX
paboT ABJISIETCS YCITIOBUEM MTPOXOXKICHUS MIPOTEAYPHI MPOMEKYTOIHOM aTTECTAIIUM.

[IpoBenenue 3auera He NpeayCMAaTpPUBACT MPUMEHEHUs CHEIHalbHO pa3pabOTaHHBIX
OIICHOYHBIX CPEJICTB B BHJI€ MEPEUHS BOIIPOCOB, 3aIAHUH U T.II.

PesynbraTel nmpoBeaeHuss NpoLEAYPBl ONPEAEIAIOTCA MPENOAABATEIEM B COOTBETCTBUU C
naaHeiM @OC U OIEHUBAIOTCS C MPUMEHEHUEM JBYXOATbHOM IIKAIBI C OIICHKAMH: «3a4TCHO)
WU «HE 3aUTCHOY.

[TpomexxyTouHast arTecTanusi OCYIIECTBIISICTCS MO ABYXOaUTbHOW CHCTEME: «3a4TE€HO» U
«HE 3aUTCHOY.

Kpurepum oueHuBaHus npu 3auere:

— «3aUTE€HO» BBICTABISETCA CTYJEHTY, KOTOPBIM MO BCEM BHAAM TEKYIIEH aTTecTalluu
(YCTHBI OMpPOC, TECTHPOBAHWE, BBIMOJIHEHWE KOHTPOJIBHOW pabOThI, MOATOTOBKA W 3aIUTa
pedepaT) MOTyUYHII OLIEHKY «3aU4TEHOY;

— «HE 3aUTEHO» BBICTABIISICTCS CTYJEHTY, KOTOPBIA XOTS OBI [0 OJJHOMY U3 BUIOB TEKYIICH
aTTecTanuu (YCTHBIN OMPOC, TECTUPOBAHKE; BBHITIOJHEHNE KOHTPOJIBHON PabOThI, TOJATOTOBKA U
3anuTa pedepar) MOTYUHII OIICHKY «HE 3aUTEHO».
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