IIpunosxkenne k padoyei mporpaMme A¥CUHUIIIMHbI
Crparernyeckoe ynpasJjieHHe NpeANPUATHEM (OpraHu3anmein)

Hamnpasnenue noarorosku — 38.04.01. DxoHomuKa
Hanpasnennocts (npoduis) — DkoHOMUYecKas 6€30MacHOCTh CyOBEKTOB MPEAIPUHIMATEIbCTBA
VYuebnslit man 2021 roga pa3paboTku

®OH/I OHEHOYHbIX CPEJICTB

1 Haznayenue ¢onaa oneHounsix cpeacts (POC) no gucuuninze

®OC mnmo yueOHOM  JUCHUIUIMHE —  COBOKYMHOCTh  KOHTPOJIbHBIX — MAaTEpHUasoB,
NpeJHa3HAYCHHBIX U1 U3MEPEHUS! YPOBHS JOCTIKEHHs 00yJaromMMCsl YCTaHOBICHHBIX PE3YIbTaTOB
oOy4yeHHs, a TaKkKe U YPOBHS C(POPMHUPOBAHHOCTH BCEX KOMIIETEHIMHA, 3aKpEIJICHHBIX 3a
mucuuruinHo. POC  ucnosibp3yeTcss NpU  MPOBEACHUU TEKYIIEro KOHTPOJsS YCIIEBAEMOCTH U
MIPOMEKYTOYHO aTTecTali 00yJaromuXcs.

3anaun ®OC:

— yIpaBlieHHE MpolieccoM NpuoOpereHus: oOydaromuMucs HEOOXOAWMBIX 3HAHUH, YMEHHIA,
HaBBIKOB M (opmupoBanueMm komrereHuui, ompeneneHHbix OIIOIT mo nHampasnenuto 38.04.01
OxoHoMuka, HampaBinenHocts (mpogmnb) —  DKOHOMHYEcKas  O€30MacHOCTh  CYOBEKTOB
pEeINpPUHIMATENbCTBA;

— OIICHKAa JOCTID)KEHUH 0O0ydaromuxcs B Mpolecce M3y4YeHHUs AUCIUIUIMHBI C BBIICICHUEM
MOJIOKUTENBHBIX/OTPUIIATETBHBIX pe3yNnbTaToB " TUTAHUPOBaHHE MPEIYIPEX TAOIINX/
KOPPEKTUPYIOLIUX MEPOTIPUSATHIA;

— o0ecrieyeHne COOTBETCTBHSI Pe3yabTaToOB 0OyueHHs 3amadaM Oynyiieil mpodeccuoHanIbHON
NEeATeIbHOCTH Yepe3 COBEPIICHCTBOBAHNE TPAIUIIMOHHBIX M BHEAPEHHE B 00pa3oBaTeIbHbIN Mpolece
YHUBEPCUTETa MHHOBAIIMOHHBIX METOI0B 00y4EHUS;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYaIOIINXCS B Ipoliecce 00yueHHs.

2 Crpykrypa ®OC n npuMeHsieMble MeTOAbI OLEHKH MOJy4eHHbIX 3HAHU M

2.1 O6mme ceenenns o0 POC

@®OC no3BoJIIET OLEHUTH OCBOCHHME BCEX YKa3aHHBIX B pabodeil mporpamMMe KOMIIETEHIIHH,
ycranoBneHHbIX OITOIL. B kauecTBe MeTosa OleHUBAHUS IpUMEHseTCs pedepupoBaHue MaTepHania,
AKCIIPECC-0IPOC, TECTUPOBAHHUE.

CrpykrypubiMu 3neMeHTaMu @OC no mucuumiune sBisitores: @OC g npoBeneHHs
TEKYIIEr0 KOHTPOJS, COCTOSALIMM M3 TECTOB M IIKAlbl OLIEHUBAHUA M JPYrHe KOHTPOJIBHO-
M3MEPUTENBHBIE MaTepHallbl, COAEpKalIUe TOoKa3aTeau, Kpurepuu u mkainy oueHuBanus; ®OC g
IIPOBEJIEHUS IPOMEKYTOUYHOM aTTECTAlMM, COCTOSIIMN U3 TECTOB U IIKAJIbl OLIEHUBAHHUS.

IIpumMeHsieMble MeTO/IbI OLIEHKH MOJYYEeHHBIX 3HAHUI N0 pa3aeaaM IMCUUILTHHBI

[IpomexyTounas
Tekymas arrectauus
aTTeCTaluAa
Paznen
Kypcosas | KommiekcHoe
Pedepar |Dxcnpecc-onpoc
pabota | TecTuUpoBaHHE
Pasnen 1. Muccust, ienu u ctparerus npeanpusiThs
Tema 1. CymHOCTP CTPAaTErHUECKOro . n
yIpaBJeHUs
Tema 2. KOHKypeHTHBIE TPEUMYILIECTBA + + +
Tema 3. AHanu3 cpefbl opraHu3anuu + + + 3auet
Tema 4. @opMuUpOBaHHE MUCCUU U LENEH n n n
OpraHu3aluu
Tema S. PazpaboTka cTpaTeruy n n n
OpraHu3aluu
Pa3nen 2. ®ynkumoHalbHbIE U IPOIYKTOBBIE CTpaTeruu. Peannsanus
CTpaTeruu
b OK3aMeH
Tema 6. @OyHKUMOHAJIBHBIE CTPATETUH n n n
[pa3BUTHSI IPEANPUATHS (OpraHU3aliN)




Tema 7. IIponykroBas cTparerus n n n
peanpusITHs (OpraHu3alm)
Tema 8. Peasinzanys v KOHTPOJIb CTpATEruy| + + +

2.2 OueHoOYHBIE MATePHAJIBI 1151 IPOBE/ICHUS TEKYIeH aTTecTAlNU

Pedepar

PedepupoBanne — 310 popma HaydHO-HCCIENOBATENLCKOW AEATEILHOCTH OOYJarOIIMXCS, B
OCHOBE KOTOPOM HaXOIMUTCS CaMOCTOSITEIbHBIN MOMCK U 00paboTka HHPOpPMALIUU 10 00YCIOBICHHON
npobieme, HalleJIeHHas Ha (JOpMUPOBaHHE HABBIKOB CAMOCTOSITEIbHONH PaOOThI CTY/IEHTOB.

Texnosnorust orneHuBaHusi pedepaToB: OIEHKA pedepaToB CTPOUTCS C YYETOM CTENEHHU
COOTBETCTBUSl YCTAHOBJIEHHBIM KPHUTEPHUSAM OTHOCUTEIBHO €ro COJAEpKAaHUS M IPEICTABIICHUS:
aKTyaJlbHOCTb, Hay4yHas M NpaKTHYecKas 3HAYUMOCTb, COOTBETCTBHE IPEAMETY MCCIEAOBAHMUS,
MOJIHOTA (0XBAaT OTJEIBHBIX ACMIEKTOB paccMaTpuBaeMOi MpoOIeMbl), HCTOUHUKU UH(POPMAIIUH, CTHITb
U3JI0’KEHHUS, Ka4YECTBO IIPE3EHTALINH.

TemarTuka pedeparos:

Pazpen 1

1. Ilepexox OT METOAOB IOJITOCPOYHOTO IJIAHUPOBAHUS K CTPATErMUYECKOMY YIPABICHUIO —
HE00X0AMMOE YCIOBHE JJIsl BBDKHUBAHUS U PA3BUTHSI (PUPMBIL.

2. Poccuiickue 0OCOOEHHOCTH 3BOJIONMM 337a4 M METOJOB CTPATETHYECKOrO YIPaBJICHUS
npeanpusaTueM B 20-M CTOJIETHH.

3. Crparerus aHamm3za ¥ (GOPMHUPOBAHUS KOHKYPEHTHOTO TNpeumylnecTBa B Poccum
MIEPEXOIHOTO IEPUO/A.

4. Llenp u mpoOIeMbl CO3IAHUS AHATUTUYECKUX IIEHTPOB CTPATETHYECKOTO pa3BUTHs Ha
npeanpuarusax Poceun.

5. @opMupoBaHHE MHCCHUU U pa3pabOTKa HEPapXUUYEeCKOW CTPYKTYpHI Lieled pPOCCHHUCKUX
MPEANPUATHI U OPraHU3ALUN.

6. MeTonpl aHanu3a BHEUIHEW cpenbl OpraHu3allMd M MEXaHW3MBl PEryispHOro cbopa u
00paboTKU CTpaTeruueckoil nHpopMaluu.

7. Pa3zpaboTka mporpaMmbl CTPaTErHYECKOTO Ppa3BUTUS NPEANPHUATHS (HAa TMpUMepe
npeanpustus Poccun).

8. BpIMoJHEHME M KOHTPOJIb IPOTPaMMBbl CTPAaTErMUECKOrO Ppa3BUTHS MNpEeANnpusaTus (Ha
npumepe npeanpustus Poccun).

9. Pa3paboTka mporpamMMm CTpPAaTErMYECKOrO pa3BUTHUS MPEINPUATHIA: 3alaJHbIA ONBIT M
BO3MOXHOCTB €T0 MCI0JIb30BaHus B Poccun.

10. OneHka NpPUBIEKATEIBHOCTH PHIHOYHOIO CETMEHTAa M TMO3MLHMOHUPOBAHUE OTIEIBHOM
OpraHM3aIyHy.

11. Pa3paboTka cTpaTeruv MHHOBAIIMOHHOTO PAa3BUTHUS PEANPHUATHSA.

12. Pa3paboTka cTpareruu AUBepcUPpHUKALNN TPEANPHUITHS B POCCUHCKUX YCIOBUAX.

13. Pa3paboTka mporpaMMbl U3MEHEHHS CTPATETUH OPraHU3alliy U €€ PeCTPYKTYpU3aLUH.

14. Crparerust OTKauky Kanurajaa v JUKBUJALMY MPEANIPUATHS B POCCUICKUX YCIOBUSX.

15. Pa3paboTka (pyHKIIMOHAIBHBIX CTpaTeruii GupMbl: 0COOCHHOCTH POCCHICKUX YCIOBHIA.

16. Pa3paboTka KOPHOPATUBHBIX CTPATErHi (PUPMBI.

17. OpranuzalioHHas CTPYKTypa M CTpaTerus pa3BUTHUA (GUPMBL: TpeOOBaHUS U TYTH
JOCTHUYKEHUS B3aUMHOT'O COOTBETCTBHSL.

18. TexHonoruu ymnpaBia€HUs W3MEHEHMSMM B OpraHu3allid M IyTH YCTPAHEHHUS
CONPOTHBIICHUSI.

19.  Crpareruueckoe ymnpaBi€HUE MPEANPUATHEM B  YCIOBHUSAX HEONPEIEIECHHOCTH,
00yCIIOBJICHHON HECTaOMIBHOCTBIO MAaKPOIKOHOMUYECKUX, TOJUTHYECKUX M COLMAIBHBIX (PaKTOpOB
OKPY>KECHHSI.

20. @®opmMupoBaHHE COLMAIBLHO-OPUEHTUPOBAHHON CTpaTeTMH pPAa3BUTHUS HDKOHOMUKH —
HE00X0IMMOE yCIOBHE BEDKMBAHMS U PA3BUTHUS TOCYIapCTBa (pEruoHa).

21. IIpo6Giiema morcka KOMIPOMHUCCA MEXKJLy CHHEPTU3MOM U THOKOCTBIO CTPAaTerwii pa3BUTHUS
OpraHH3aIiHy.

22. OpraHuzanioHHas CTPYKTYpa Kak OOBEKT CTPAaTEerMYecKUX H3MEHEHHH: O0COOCHHOCTH
IIPOEKTHUPOBAHUS.

23. CoOTBETCTBUE TJIABHBIX IEJIEH OpraHU3allil ¥ WHTEPECOB MEepCOHana Kak HeoOXoIumoe
YCIIOBHE CO3/1aHUSI KOHKYPEHTHBIX IPEUMYIIECTB (PUPMBI.



24. Ananu3 3(h(h)eKTUBHOCTH CTPATETUIECKUX ITPOEKTOB U CTpaTerusi GOpMHUPOBaHUS TOPTPETsT
Ou3HECOB.

25. Pa3zpaboTka aHTUKPU3UCHOM MpOTrpamMMbl Ha NpPUMEPEe KOHKPETHOTO POCCHICKOTO
MIPEANIPUATHS.

Pazgen 2

26. IIpoGnema «4epHOM ABIPHD» POCCUHCKOTO MEHE/DKMEHTA, ITyTH U CIIOCOObI €€ PeIICHuUsI.

27. llenoBas cTparerusi Kak HOCTOSIHHO BOCITPOU3BOAUMBIN MPOIIECC.

28. Ctpaterus nmoBeAeHus: GUPMBI Ha PHIHKE JACHET U IIEHHBIX OyMar.

29. KoHuenius KOHTPOJIJIMHIA B CUCTEME YIIPaBJICHUSI peali3allii 3KOHOMUYECKON CTPAaTEruu
MIPEANIPUATHS.

30. TTo3umroHupoBaHUEe KaKk MHCTPYMEHT pealn3ally CTpaTeruu nuddepeHanmu.

31. Crparernueckoe IIaHUPOBAaHUE U MAPKETHHIOBBIH IOIX0]] K YIIPaBJICHUIO GUPMOIA.

32. Crparerus B3auMOACHCTBUS (PUPMBI C pIHKaMH IPOU3BOJICTBEHHBIX PECYPCOB.

33. Crparerusi CHUKEHUS TPaHCAKLIMOHHBIX U3EPIKEK.

34. Crparerusi BHEIIHEIKOHOMUYECKOH NI TeIbHOCTH (PUPMBI.

35. Crparerust CHWKEHUS IPOU3BOACTBEHHBIX 3aTpar.

36. Crparerusi MYHBECTULIMOHHOMN JESTEIBHOCTH.

37. Ctparerusi CTUMYJIMPOBaHUS MIEPCOHANIA.

38. Ctparernueckasi CErMEHTAlLlMsl BHEITHEN Y BHYTPEHHEN CpEIbl.

39. Crpareruueckoe ynpaBJlIeHUE MAaPKETUHIOM.

40. ®opmMupoBaHUE CTPATETUYECKUX LIENEH U CTPATErHH MPEAIIPUATHS.

41. Crparerusi npeaIpUHUMATENBCTBA IIPU YCIOBUM XOPOILEro CIpoca Ha NPOAYKLHIO (Ha
pUMepe KOMMEPUYECKOTO MPEANPUATHS — IPOU3BOJUTENSI TOBAPOB HAPOJHOTO MOTPEOICHHMS).

42. Ctpaterus ynpaBjieHUs ”HHOBAIMOHHOU (hUPMOH.

43. ®opMupoOBaHUE CTPATETUN HAYYHO-TEXHUUYECKOTO Pa3BUTHSI HA YPOBHE OpPraHU3alUu.

44. Crparerusi KOHKypEHIIMM Ha TOBAPHOM pBIHKE.

45. Crpaterusi BIMSHHUS HAyYHO-TEXHMYECKOTO Ppa3BUTHUSA Ha MOTPEOHOCTh B TPYAOBBIX
pecypcax.

46. KoMno3u1us KOHKPETHBIX CTPATETUi B CTPATErHUI0 KOMIIAHHUH.

47. Crparerusi KOHBEPCUH JESITEIBHOCTH IIPEAIIPUITHSL.

48. CtpaTerust pa3BUTHUS CUCTEMBI YAOBJIETBOPEHUS MOTPEOHOCTEH.

49. Crpaterus KOHKYpPEHLIMH U KOOIEpallMy IIPU CO3JaHUM HOBOM HPOIYKLMU U TEXHOJIOTHMHU
(HOBOBBEIEHUI).

50. Crparerus MOTUBALIUU TPY/a.

B Tedenme KaxxJIoro cemecTpa KaxAbli 0OydyalomMiCs JOJDKEH IMOJATOTOBUTH HE MeHee 2
pedeparos.

Pedepatsl  oueHMBAaOTCS 1O  YETHIPEXOAJIbHOM  IIKale:  «OTIMYHO»,  «XOPOILIOY,
«YZIOBIIETBOPUTEIBHO», «HEYAOBIETBOPUTEIHHOY.

Kputepun popmuposanus oneHok 3a pegepar:

Pedepat onieHuBaeTcs ¢ yueToM CIEAYIOMNUX UHIUKATOPOB:

- aKTyaJIbHOCTh MPOOJIEMBI U TEMBI;

- HOBU3HA U CaMOCTOSTEIILHOCTh B IIOCTAHOBKE MPOOIeMBbl, B (POPMYIUPOBAHUN HOBOTO
acrieKkTa BRIOpaHHOMW ISl aHaJM3a MPOOJIEMBL;

- HUIMYKE aBTOPCKOM MO3ULUU, CAMOCTOATEIBHOCTD CYKICHUN;

- TIOJIHOTA ¥ TIIyOMHA PACKPBITUSL OCHOBHBIX MOHATHI MPOOIIEMBI;

- 000CHOBAaHHOCTH CIIOCOOOB M METOJIOB PAOOTHI C MATEPUATIOM;

- yMeHue paboTaTh ¢ JIUTepaTypoil, CHCTEMAaTU3UPOBATh U CTPYKTYPHUPOBATh MaTepHa;

- yMeHue 0000111aTh, COMIOCTABIATH Pa3IMYHbIC TOUKU 3PEHUS IO pacCMaTpUBAaEMOMY BOTIPOCY,
apryMEeHTHPOBAaTh OCHOBHBIE MOJIOKEHUS U BHIBOBI;

- KpyT, MOJIHOTA UCTIOJIb30BaHMs TUTEPATYPHBIX HCTOYHUKOB IO MPobdIeme;

- IPUBJICYEHUE HOBEHIIMX paboT 1o mpobieMe (KypHaJIbHbIE MyOIHKAIIMK, MaTepHAaIIbl
COOPHUKOB HayYHBIX TPYAOB U T.11.);

- IpaBUIIbHOE 0(POPMIICHHE CCHUIOK Ha UCTIOJIBb3YEMYIO JINTEPaTypy;

- TPaMOTHOCTb U KYJbTypa U3JI0KEHUS;

- BJIQJICHUE TEPMUHOJIOTHEH U TOHATHHHBIM aNlapaToM MpoOJIeMBbl;

- coOnroienne TpeboBanuii K 00beMy pedepara;

- KyJIbTypa o(hopMJIeHUS: BBIJIEJIEHHE a03alleB, - OTCYTCTBUE Opdorpadhuieckux u



CHHTAaKCUYECKUX OMIMOOK, CTHIIMCTUYECKHUX MOTPEIIHOCTEH, OTCYTCTBUE OINEYATOK, COKPAIICHUH CIIOB,
KpoMe OOIICTPUHSATHIX; HAYYHBIN CTUJIb U3JIOKEHHS MaTepuaa.

— «OTJIMYHO» — pedepar MOJHOCTHIO OTBEYACT BBILIETIEPEUNCICHHBIM KpPUTEPHATBEHBIM
TpeOOBaHUAM;

— «XOpOI1I0» — ecyu BhIMoJIHEHO 70-89 % OT ycnoBuii, mpeabsaBlIsieMbIX K OTIIMYHON padoTe;

— «YIOBJIETBOPUTEIBHO» — €CIM BBIMONHEHO 50-69 % OT ycnoBMi, NpPEeabSBISEMBIX K
OTIMYHOM paboTe;

— «HEYAOBJIETBOPUTEIBHO» — MpoOIeMa HE pacKpbITa WIM MaTephall MOPaJbHO ycTapenl He
OTBEUYATh TEKYLIUM TEHACHLUSAM WM S3KOHOMUYECKUM YCIOBUSM, BBIIIOJIHEHO MeHee 69% OT ycloBHH,
MPEIbIBIISIEMBIX K OTJIIMYHOH paboTe.

JKcnpecc-onpoc
Pa3znen 1. Muccust, nenu u ctparerus npeanpusaThs
Tema 1. CymHOCTb CTPaTErMuecKOro yIpaBiIeHHUs

KoHTpoabpHbII Bonpoc

1. Yro Ttakoe opranuzamms’?

2. UTo OTHOCAT K CYOBEKTY U OOBEKTY yIpaBlIeHHUs?

3. Kakue 6a30Bble THUIIBI MOJIENICH OMUCHIBAIOT SBOJIIOLUIO OPTAaHU3AINH U OTPAXKAIOT pa3BUTHE
TEOPHUH OpraHU3aLUu?

4. Yro oTHOCAT K BHELIHEN cpee opranuzanuu’? Kakosa ee poiib B A€SITEIbHOCTU
OpraHu3anuu?

5. Kakue ocHOBHBIE IMPOLICCCHhI JICKAT B OCHOBC B3aHMOHCﬁCTBHH opraHusaliyuu ¢ BHEIIHEH
cpenoi?

6. Yto Takoe ynpasieHue?

7. Kakue sTansl BBIAEISAIOT B Pa3BUTUU METOA0JIOTMH CTPATETNYECKOIO YIIPABICHUS?

8. KakoBbI mpo6semMbl ¥ TPYAHOCTH BHEAPEHHUS CTPATETHUYECKOTO IJIAHUPOBAHUS ?

Tema 2. KoHKypEeHTHBIE TPEUMYILIECTBA

KoHTpoabHbII Bonpoc

JlaiTe onpeneneHue MUCCUU B IIUPOKOM CMBICIIE.

Yo 03HauaeT MUCCHS B Y3KOM TOHUMaHUU?

Kto siBnsieTcs HOCUTEIIMHU HHTCPCCOB Muccuu?

KakoBbI pakTopbl BEIpaOOTKH MUCCUU?

KakoBbI ienu opMynupoBaHus MUCCUU?

Yro npeacTaBisioT cOOOH 1eNTH OpraHu3amn?

KaxoBbI HanpaByIeHUs1 YCTAaHOBJICHUS LIEIEN?

KakoBbI TpeGoBaHuUs K HEIsIM?
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KakoB anroputm ¢hopmynupoBaHus 1esieil opraHu3anuu?

Tema 3. AHanu3 cpenibl OpraHu3aluu

KoHTpoabpHbIN BOIPOC

1. Yro npencrasisier coO0il HEMMOCPECTBEHHOE OKPYKECHHE?

2. Ha ocHOBe KakuX XapaKTepUCTHUK KJIACCU(PULIUPYIOT YPOBHU HEOTPEAEICHHOCTH, C KOTOPOH
MOTYT CTAJIKUBAThCS OpraHU3aluu?

3. Ilo xakuM DPUHLIKIIAM U3MEPSIOT HEONIPEAETIEHHOCTh Cpeibl opraHu3anuu? ONMUIINTE KaXI0€ U3
COCTOSIHUM.

4. Yrto opraHusanus MOKCT CACIATb AJId CHUKCHUA HCOMIPCACIICHHOCTHU 00cTaHOBKHU?

5. YTo MOXHO OTHECTU K BHYTPEHHUM CTpaTErusiM?

6. UTO MOXHO OTHECTU K BHEIITHUM CTpPATETUsIM ?

Tema 4. DopMupoBaHre MUCCHH U 1I€JIE OpraHu3aluu

KoHTposabHbII Bopoc

1. Kaxwue cymecTByroT B3IJIsbl HA IOHUMaHUE CTPATErny oprauu3anuu’? B ueM ux ommuue?

2. TlpuBenuTe npumep CTPATEruu OpraHu3anuu’?

3. Kakue noaxo/ipl BEIpabOTKE CTpaTErHy OpraHu3aliy cyniecTByior? B uem ux cyrp?




C u3MEeHEeHHEM KaKuX AJIEMEHTOB CBsi3aHO ()OPMUPOBAHUE CTPATETHH?

B xakux moJjioKeHUSAX MOXKET HaxXxoaUuTbCA Ka)KHBIﬁ M3 DJIEMCHTOB?

Kakue noaxoap! K pocTy opraHu3aliy CylecTBYIOT?

Kaxkue cTparernu oTHOCSATCS K CTpaTerusiM KOHLIEHTPUPOBAHHOTO pocTa’?

Kakue crpareruu OTHOCSTCS K CTPATErUsIM MHTETPUPOBAHHOTO pocTa?

D00 o W~

Kakue crpaterumt OTHOCSTCS K CTpATErusiM AMBEpPCU(UITMPOBAHHOTO pocTa?

10. KakoBBbI OCHOBHBIE THIIbI CTPATErUH COKpAIICHUS?

Tema 5. PazpaGoTka cTpaTerus opraHu3anuu

KoHTposabHbII Bonpoc

B kakom ciryqae opraHusanus peajnusyer CTpaTeruu auBepcudukanum?

Kakue ¢axTopsl 00ycnaBIuBaloT BBIOOP CTpAaTeruu AMBEPCU(UIIMIPOBAHHOTO pocTa?

KakoBbI OCHOBHBIE CTpATETUH TUBEPCUDHUIIMPOBAHHOTO pocTa?
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B 4em 3akiogaercs crpaterusi KOHIEHTPHUECKOM AMBEPCU(PUKALINY U B KAKHX CITydasX
HCIIOJIb3YeTCs1?

5. Uro coboil mpeacTaBiasieT KOHTJIOMEpaTHas IMBepCuUKAIIS U IPU KaKUX YCIOBHIX
peanuzyercsi?

6. Uro coboii mpencrapnseT MaTpula AuBepcudukanuu?

7. KakoBbl (prHaHCOBBIE BO3JCHCTBHUS PA3IMUHBIX CTPATETUi BHYTPEHHETo pocTta?

8. Omnpeznenute OCHOBHBIE MPEUMYILECTBA U HEAOCTATKU CTPATETUH TUBEPCUPUKAIIIH
TPENPUSATHSL.

Pa3nen 2. ®yHkuuoHaibHbIE U IPOIYKTOBBIE CTpaTeruu. Peannsanus crpareruu
Tema 6. DyHKIIMOHAJIBHBIE CTPATETUN PA3BUTHSI IPEANIPUATHUS (OpraHu3alnn)

KoHTpoabHbIi BoIpoC

1. KaxoBsl ienu pa3paboTku (HyHKIMOHAIBHBIX CTPATETUii?

2. KakoBbl OCHOBHBIE TUIIBI (DYHKITMOHAJIBHBIX cTpaTeruii? KakoBbl HX XapakTepUCTUKU?

3. Kro sBnsercs pazpaboTynkoM (PyHKIHMOHATBHBIX CTPATETHUi?

Tema 7. IlponykToBas cTpaTerus npeanpusTis (opraHu3alimn)

KoHTpoabpHbII Bonpoc

[a—

. KakoBbI 1ienu pa3paboTKu MPOIyKTOBOW CTpaTeruii?

2. KakoBbI OCHOBHBIE TUIIBI IPOJAYKTOBBIX CTpaTeruil? KakoBbl HX XapaKTEPUCTHKH ?

3. Kro sBnsercst pa3paboTYMKOM MPOTYKTOBBIX CTpaTEruii?

Tema 8. Peasninzanys v KOHTPOJIb CTPATErUU

KoHTposabHbII Bonpoc

1. HazoBuTe pyHKIMM BHICIIETO PYKOBOJICTBA OpPraHU3allNH.

2. B 4eM CyIHOCTb CTPATErMYECKUX U3MEHEHNUI B OpraHU3aliy.

3. OxapakTepu3yiTe MsTh TUIIOB U3MEHEHUI OpraHu3aluu.

Kpurtepun popmupoBaHus OLeHOK 32 IKCIpPecc-0Npoc:

DKcIpecc-0Mpoc Ha MPOBOJUTCS IIYTEM YCTHBIX OTBETOB Ha BCE BONPOCHI COOTBETCTBYIOLIEH
TeMbl. OIIeHHBaHUE OCYILECTBIIAETCS MO JABYXOAIIBHON CHCTEME: «HE 3a4T€HOY, «3auTeHo». OleHka
«3aUTEHO» BBICTABIAETCS B Clydyae IPaBUIBHOIO OTBETAa Ha BCE BOIPOCH 3KCIIPECC-OINIPOca
(tomyckaercss HanmMuyMe HETOYHOCTEH B oTBerax He Oojee uemM B 50% BompocoB). Bpems Ha
IIPOXOXkKJEHHE KcIpecc-onpoca — 10 MUHYT; KOJIMYECTBO MOIBITOK MPOXO0KIEHUS IKCIIPECC-0IIpoca —
HEOTrPaHUYEHHO.

Kypcosas padora



KypcoBast pabGota oxBaTbiBaeT Bce pa3gensl Kypca «CrpaTreruueckoe yIpaBlieHHE
npeanpusitieM (opranuzanueit)». KypcoBas paGota momkHa OBITH BBINOJIHEHA Ha TNpUMepe U
IIPaKTUYECKUX MaTepHuagax KOHKPETHOTO MPEANPUATHS U NPECIIENOBATh IPAKTUUECKYIO LENb, TO €CTh
OLICHUTh B KOMIUIEKCE BCIO JESATEIBHOCTh MPEINPUITHS UM HAMETUTh HOBBIE IIE€PCIIEKTHBHbBIE
HaNpaBJICHUS Pa3BUTHUS XO3AUCTBEHHOHN JEATENbHOCTHU: LM, CIIOCOObI UX TOCTUIKEHHUS, CTPATETUIO U
TaKTHUKY.

Ilepeyenn TeM KypcOBBIX padoT:

1. CtpaTerust KOHLIEHTPUPOBAHHOTO POCTA.

. Ctparerus ycuieHus O3ULMH PEANPUATHS Ha PHIHKE
. Ctparerus pa3Butus

. Ctparerus pa3BuTus IpoayKTa

. Crparerus oOpaTHOW BEpTUKAIBHOM HHTETpaLluu

. Ctparerus Brepes Uayliel BEpTUKAIbHOW HHTETpaliuu
. Crparerus HeHTPHUPOBAHHON TUBEPCUPUKAIIIH

. Crparerus ropu30HTaIbHON AUBEpCUDUKAITTT

9. Crparerus KOHIJIOMepaTHON TUBEpCcU(UKAITTT

10. Crparerus JIMKBUAALUN IPEITPUITHS

11. Crpaterus «cbopa ypoxasi»

12. Crparerus coxpamieHus

13. Crparerus cokpalieHus pacxo/10B

14. Crparerus co3naHus COBMECTHOTO IPEIIPUSITHS

15. Crparerus npoayKkTa Ha OTAEIBHBIX CTaIUAX €0 )KU3HEHHOTO LUK
16. Crparerus co3naHusi HOBOro IIpoayKTa

17. IlpogykroBasi cTpaTerus NpeanpusTus

18. Crparerus MmapkeTHHra

19. ®unancoBas cTpaTerus NpeAnpusTUsI

20. MTHHOBalIMOHHAs CTPATETrUs MPEAPUATHS

21. Crparerust npou3BoACTBa

22. Crparerus nepcoHaia

23. Crparerus OpraHu3allMOHHBIX U3MEHEHUI

24. Dxonoruyeckas crparerus

25. Crparerndyeckuii KOHTPOJIb Ha MPEATIPUATUI

01N W WD

Kpurtepun onenuBanus:

OreHrBaHUE OCYIIECTBIISIETCS 110 YETHIPEXOAITBHOM CHUCTEME.

Kpurtepnu oueHkn KypcoBoii padoThl. AHAIN3 pe3yIbTaTOB KypCOBOM pabOThI MPOBOAUTHCS
10 CIEAYIOIINM KPUTEPHUSIM:

CoaepixkaHnue KypcoBoii padoThI:

— 1inybokas TeopeTHyeckas MpopadoTKa HCCIEAyeMbIX BOIMPOCOB HA OCHOBE aHaIn3a
HOPMAaTUBHBIX UCTOYHUKOB;

— TIOJHOTAa PACKPBITHS TEMBI, MPABUIBHOE COOTHOIIECHHE TEOPETHUYECKOTO U (PaKTUUYECKOTO
Marepuaa, CBs3b TEOPETUUECKUX MOJIOKEHUN C IPAKTUKOM;

— yMenas CHUCTeMaTu3alusl JaHHBIX B BHJE TaOmuI, TpapuKoB, CXeM C HEOOXOIMMBIM
aHaJIM30M, 000O0IIEHHUEM U BBISABICHHEM PE3YJIbTAaTOB, MPOOJIeM, TEeHICHIIMI B KOHKPETHOH cepe;

— apryMEHTHPOBAHHOCTh, CaMOCTOSITEIBHOCTh BBIBOJIOB, OOOCHOBAHHOCTH MPEMJIONKEHHNA M
PEKOMEH IalNi;

— CTWJIb U3JI0XKEHMUSL.

OdopMieHHe NOSICHUTEJIBHOM 3aIIUCKH KYPCOBO padoThI:

— OTCYTCTBHE IPAMMAaTHUYECKUX U CTUIMCTHUYECKUX OLITHOO0K;

— akkypaTHas cOopka (OpoLIOpOBaHUE) NOSICHUTENBHON 3aIHCKH;

— odopMiieHHE THUTYIBHOTO JIMCTA, COAEP)KaHUS paboThl, OMOIMOrpauveckoro Criucka u
NPUIIOKEHUH B COOTBETCTBHH C TpeOoBaHMsAMHU [lonokeHus o mopsiake opopMIICHUS CTYACHYECKHX
pabor;

— TPaBUIBHO 0()OPMIICHHBIE CCHUIKH (CHOCKH) MPH UX HAJTMYUU;

— CBOEBPEMEHHOCTH IPEJCTABIECHUS PYKOBOIUTEIIIO.

ITy0nu4Has 3ammTa KypcoBoii padoThI:



— COJIEP’KATEIBHOCTD BBICTYIIJICHUS;

— HaJM4yue KaueCTBEHHOU MYJbTUMEIMUHON PE3CHTALUY;

— CcrnocoOHOCTh BBICTYIAIOIIETO YBJIEUb ayJUTOPUIO CBOCH TEMOH;

— TpaBUJILHBIE OTBETHI HAa BOIIPOCHI IO TEME KYpPCOBOU pabOTHI.

YpoBeHb caMOCTOATEJILHOCTH B IpoLecce padoThl HAJ KypcOBOi padoToii:

— CrHOCOOHOCTH CTYJIEHTa K CAaMOCTOSITEIbHOMY MIOUCKY pa3HOOOpa3HOi HH(pOpMaIny;

— YMEHHE CTYJICHTa JIeNaTh COOCTBEHHBIE BHIBOJbI, YMO3AKIIOUECHHUS B aHAIUTHYECKON 4acTH
KypCOBOM pabOTHI.

. Maxkcumais- | OIeHOUYHBIH
Kputepnii o
HBIH Oan Oamt
CoaepskaHue KypcoBoii padoThl
Teopernueckas mpopaboOTKa HCCIETyEMBIX BOIIPOCOB HAa OCHOBE aHAJIM3a 15
HOPMAaTHBHBIX HCTOYHUKOB
[lonHOTa pacKpBITUS TEMBI, IPABUIBHOE COOTHOIIEHNE TEOPETUUECKOTO
1 (haKTHUECKOTO MaTepualla, CBSI3b TEOPETHUECKHUX TOJIOKEHUH C 15
[TPAKTUKOM
CucteMaTtu3aius 1aHHBIX B BUE TaOJIHII, TPAPHKOB, CXEM C
HE0OXO0IMMBIM aHATTM30M, 0000IIEHUEM U BBISBICHUEM PE3YJIbTATOB, 8
mpoOeM, TEHACHIINI B KOHKPETHOH cdepe
ApPryMEeHTHPOBAaHHOCTb, CAMOCTOSTEIILHOCTh BBIBOJOB, 000CHOBAHHOCTh 13
[IpEVI0KEHUIN U pEKOMEH Iallui
CTuib U310KEHUS 3
OdopMmieHHe NOSICHUTEIbHOM 3aNIMCKH KYPCOBOH padoThl
OTcyTcTBHE TPAMMATHYECKUX U CTHIIUCTUYECKUX OIHUOO0K 3
AkkypartHasi cOopka (OpoIIropoBaHKe) MOSICHUTEIbHOM 3auCKU 3
OdopmiieHre TUTYIIBHOTO JIUCTA, COAEPKaHUs paboThI,
OubIHOrpadgUIEcKOro CIUCKa U MPUIOKECHH B COOTBETCTBUU C 3
TpeboBanusamu Ilonoxxenus o mopsike opopMIICHUS CTYACHYECKUX
abot

[TpaBuIbHO OPOPMIICHHBIE CCBUIKH (CHOCKHM) MPH UX HAIUYHH 3
CBOEBPEMEHHOCTD IPEJICTABIEHUS PYKOBOIUTEIIO 5
I1y01u4Has 3a1UTa KypCcoBoii padoThl
ConepKaTenbHOCTh BBICTYIUICHHUS 4
Hannyue kayeCTBEHHON MYJIBTUMEAUMHON NIPE3CHTALMYT 3
CriocoOHOCTB BBICTYIAIOMIETO YBJICUb ayTUTOPHIO CBOCH TeMOH 2
[IpaBUIIbHBIC OTBETHI Ha BOTIPOCHI 110 TeMe pabOThI 5
YPpoBeHb caMOCTOATEJIBLHOCTH B Ipouecce padoThl HaJ KYpPcoBoii padboToi
CrocoOHOCTB CTy/IEHTa K CaMOCTOSITEIbHOMY TOUCKY Pa3HOOOpa3HOi 5
nHbOopMaluu
'YMeHue CTy/IeHTa JieflaTh COOCTBEHHBIE BBIBOIbI, yMO3aKIIOUEHUS B 10
QHAJTMTUYECKON YaCTH KYpCOBOM pabOThI

NTOI'O 100

Onenka «otau4Ho» (93-100 GannoB) CTaBUTCS CTYACHTY, KOTOPBI B CPOK, B TIOJTHOM 00beMe U
Ha BBICOKOM YPOBHE BBIMOJHWI KypcoByi0 paboty. IIpu 3amuTe W HamucaHuu pabOThl CTYACHT
MIPOJEMOHCTPHPOBAJ BBIIICTIEPEUNCICHHBIC HABBIKK U yMeHUs. TeMa, 3asBJIeHHas B paboTe, pacKphiTa
IIOJIHOCTBIO, BCE BBIBOJIbI CTYAECHTA MOATBEPKACHBI MaTepHallaMy UCCIIEI0BaHMs U pacueTaMu. OT3bIB
PYKOBOJIUTEIS MOJIOKUTEIbHBIM.

Onenka «xopomo» (86-92 Ganna) CTaBUTHCS CTYIEHTY, KOTOPBIA BBIIOJHMI KYpCOBYIO paboTy,
HO C HE3HAYMUTENbHBIMU 3aMEYaHUSIMH, ObLJI MEHEE CaMOCTOSITeNIeH M MHUIMAaTHBEH. Tema paboTbl
pacKphITa, HO BBIBOJIBI HOCST MOBEPXHOCTHBIN XapakTep, MpaKTHUYeCKue MaTepuaibl 00paboTaHbl He
MOJIHOCTHI0. OT3BIB PYKOBOJUTENS IIOJIOKUTENBHBIN.

OneHka «yIOBIETBOPHUTEIbHO» (75-85 O0ayioB) CTaBUTCS CTYACHTYY, KOTOPBIM JOMycKam
MPOCYETHl M OIIMOKH B paboTe, HE MOJHOCTBIO PACKPBUI 3asBJICHHYIO TEMY, JIeJial TOBEPXHOCTHBIC
BBIBOJIBI, CJIA00 TPOJAEMOHCTPUPOBAJ AHAJIUTUYECKUE CIIOCOOHOCTM M HAaBBIKK pPabOTHI €



TEOPETHUYECKUMH UCTOYHUKAMU. OT3BIB PYKOBOJHTEINS C 3aMEUYaHUSMH.

OneHka «HEYIOBIETBOPUTENBHO» (MeHee 75 0aioB) CTaBUTCS CTYACHTY, KOTOPBIH He
BBITIOJTHWI KYPCOBYIO paboTy, J1OO0 BBIMOJHHUI C TPYyOBIMU HapylUIeHUSAMU TpeOOBaHUMN, HE PacCKpbLI
3agBIICHHYIO TEMY.

2.3 OueHoYHBIe MaTepHAJIbI 115 NPOBEICHUsI IPOMEKYTOYHOMH ATTeCTANMHA

1. 3adver sBugercs Qopmoil mNpoBeOEHHS MNPOMEKYTOUHOro KOHTpoiss mo Pazgemy 1
JUCIMIUINHBL «CTpaTernyeckoe yrpaBieHUe IPEANPUATHEM (OpraHU3aluei ).
TexHosorust IpoBEAEHMS 3aYeTa C OLICHKOW MO JUCLUUIUIMHE — MPOXO0XKIEHUE KOMILJIEKCHOTO
TeCTa 10 BCEM M3YYEHHBIM T€MaM paszena 1.
VYcinoBueM Jomnycka K MPOMEXYTOUHOM aTTeCTallMM SBIISIOTCS IOJIOKUTEIbHBIE OLIEHKH 3a
pedepar, olleHKa «3aYTEHO» MO0 BCEM T€MaM, B paMKax KOTOPBIX MPETYCMOTPEH 3KCIIPECC-OIpoc.
TectoBble 3a1aHnsl KOMIUIEKTYIOTCSI U3 BOIIPOCOB TEKYILErO0 KOHTPOJIS. 3alaHue COAECPKUT 35
TecToB. Bpems npoxoxaeHus tecta A0 35 MUHYT.
[aiiTe oTBeTHI Ha CJeAYOLIUE TeCThI:
1. Ha3oBuTe OCHOBHBIE HalPaBJIEHUS aHAJIM3a BHYTPEHHEN Cpe/bl OpraHU3aluu:
a) (YHKUIMOHAJBHBIE MOJCHUCTEMBl OpraHU3alMMi (MapKeTHHT, (PMHAHCHI, MMPOU3BOJCTBO, MEPCOHAI,
OpraHu3aiys yIpaBJeHus, OpraHu3allMiOHHas KyJIbTypa)
0) MaKpo- U MUKPOOKpYKEHHE
B) MUCCHS U LIEJI OPTaHU3aLUN
I') BCE OTBETHI BEPHbIE

2. Crparerus BepTUKaJIbHON UHTErPALIUU O3HAYAET, YTO:

a) MpH €€ UCIIOJIB30BAaHUU BO3MOKHO BO3HUKHOBEHHE PdekTa macimtada U CHHEPTUH

0) KOMIaHUsl PACIIMPSETCA B HAINPABICHUAX JIEATEIBHOCTH, CBSI3aHHBIX C NMPOJIBI)KCHHUEM TOBapa Ha
PBIHOK, €r0 peanu3anueil KOHEeYHOMY IOKYIATeII0 U CBA3aHHBIX C TIOCTYIUIEHUEM CHIPBS HITH YCIYT

B) MOKET OBITh XOPOIIUM MapIIPYTOM BBIXOJIa U3 OTPACIIU, HAXOSIIEHCS Ha Ccriaje

I') MOT'YT NMOHAI0OOUTHCS 3HAYUTEIbHbIE HHBECTHIIMU B HOBYIO TEXHOJIOTHIO

3. Kaxkas mepa B pamkax crpareruu «l/3bsiThe BIOKEHWUN WM yMajgoK» MPEANoJiaraeT Mpoaaxy
MPEANPHUATHS JIN00 HETUKOM, JTHOO 10 YaCcTsAM OJHOMY WIJIH Pa3IUYHBIM IMOKYIIATesIM ?

a) PKOHOMHSI

0) ciBHT

B) U3BSITUE BIOXKEHUN

T') TUKBUJIAINAS

4. Kaxoii mpUHIUI CTPATErMYECKOTO YIIPABJICHUS SBISIETCS OCHOBOIOJIAT AIOIINM:
a) MPUHIUI HAYYHOCTb

0) IpUHIMIT THOKOCTH

B) TIPUHIIMIIT [IEJICHAPABIEHHOCTH

T') IPUHIMI aJJalTUBHOCTH

5. Kakas crparerust o3Hauaer, uYTO KOMIIAHMS TPUOOPETAET WM CIMBAETC C OCHOBHBIM
KOHKYPEHTOM WJIM C KaKOW-IMOO Ipyroil KOMIIaHMEW, NeHCTBYIOLIEH Ha TOW ke CTaJuH IETOYKU
CO3J1aHUs LIEHHOCTHU?

a) cTpaTerus TOpU30HTaIbHON MHTETpalluU

0) cTpaTerusi BepTUKAIbHOW HHTErPallui

B) CTpaTerus NpsMoil UHTErpalun

I') CTpaTerusi 0OpaTHOM MHTETpaluu

6. Kakas cTpaterust pa3BUTHS OpraHU3alMyd UCXOTUT U3 MPEAINOJIOKEHUS, YTO OpraHU3alus JIeNaeT
MIPaBWJIBHBIE BEIIH U ATY JIEATEIBHOCTD 1[1€CO00Pa3HO PaCIIUPSITH?

a) cTpaTerus “oCcTaBUTh Bce 0e3 M3MEHEHUI”

0) cTparerus “ BHyTpeHHHI pocT”

B) CTpaTerus ““ U3bsITUE BIOKEHUN

I') cTpaTerus “BHEIIHUN poCcT’



7. B pe3ynbrare Kakoro mojaxoja K BeIpaOOTKe CTpaTeriuy MOBeACHUs (PUPMBI Ha PhIHKE KOMITaHUS 32
cueT 6osiee HU3KMX IIeH HAa aHAJIOTUYHYIO MPOJYKIIHIO MOXET JOOUTHCS 3aBOEBAHUS OOJBIICH TOIH
pBIHKA?

a) MOJIX0/1a, CBSI3aHHOTO C (pUKcaruei onpeeIeHHOro CerMeHTa phlHKa

0) moxo0/1a, CBSI3aHHOTO CO CIICIUAIN3AIMeH B TPOU3BOJICTBE MPOTYKIIUU

B) TI0OJIX0/1a, CBA3aHHOTO C JIMJIEPCTBOM B MUHUMU3AIMH U3JIEPAKEK MPOU3BOJICTBA

I') IOJX0/1a, CBSI3aHHOTO C COBEPIICHCTBOBAHNUEM KITMEHTCKOM 0a3bl

8. Kakyro xapakTepHucTUKy MOKHO OTHECTH K YIpO3aM AEATEIbHOCTH OpraHu3aluu?
a) BBICOKasl KBATM(UKALIUS

0) xoporas penyranus y nokynareiaeu

B) U3BECTHBIH JIUAEP PbIHKA

I') peLeccHsl U 3aTyXaHue JEJI0BOro LUKIa

9. Kak Ha3piBaeTcsi cpe3 BHYTPEHHEH cpelbl OpraHu3alii, KOTOPBIM OXBATHIBAET TaKUE MPOLIECCHI
KaK: H3TOTOBIIEHHE TMPOJYKTa, CHAOXKEHHE U BEIEHUE CKIAJCKOTO XO3SiCTBa, OOCITy>KUBaHHE
TEXHOJIOTUYECKOTO Mapka?

a) MapKETUHTOBBIN Cpe3

0) IPOU3BOICTBEHHBIN Cpe3

B) OpraHu3alMOHHBIN Cpe3

I') KaJIpOBBbI Cpe3

10. Lenp cokpamieHusi opraHu3aliy CTaBUTCS Mepe Hel TOrAa, Korja:

a) OHA BBIHYXKJIEHA pPa3BUBAThCS 00JIee MEUIEHHBIM TEMIIOM, YeM OTpPAaCib B IIEIOM
0) opraHu3amus pa3BUBACTCS MPUMEPHO TAKUM K€ TEMIIOM, KaK M OTPACib B LIEJIOM
B) OpraHM3aIys pa3BUBAETCs ObICTpEE OTpACIH

') HET MPAaBUJIBHOTO OTBETA

11. HazoBute Hanbosee pacnpocTpaHEeHHbIE HApaBiIeHUs B cepe JOXO0I0B, M0 KOTOPHIM B JETOBBIX
OpraHM3alUsaX yCTaHABIUBAIOTCS LENN?

a) paboTa C MOKyMaTensiMH, BbIpakaeMas B TaKUX IOKa3aTesX, KaK CKOPOCTb OOCITY:KHBaHUS
KJIMEHTOB, YHCIIO Kajlo0 CO CTOPOHBI MOKyIaTenei u T.11.

0) MPOU3BOAUTEIHHOCTD, BEIPAXKAIOMIASACS B U3/IEPKKAX HA €IUHHILY IPOAYKIHMH, MaTepUaIOEMKOCTH,
B OTJa4ye C €AWHUIIBI MPOU3BOJCTBEHHBIX MOIIHOCTEH, 00bEMe MPOU3BOIUMON B €IMHUILY BPEMEHU
MIPOAYKLHUHU U T.II

B) W3MEHEHHs B OpraHU3alud M YIOPABICHUH, OTPAKAaeMble B II0KA3aTENAX, YCTAHABIMBAIOLIUX
3a/laHus TI0 CPOKaM OPraHU3allMOHHBIX U3MEHEHUM, U T.I1.

I) OKa3zaHHEe T[OMOIIM OOILIECTBY, ONHUCHIBAEMOE TaKUMH IIOKa3aTeNlsiIMH, Kak 00beM
0JaroTBOPUTEIBHOCTH, CPOKH MTPOBEACHUS 0J1aroTBOPUTENLHBIX aKIUH U T.11.

12. Tlpu ycTaHOBJIEHUH LI€TeW OPraHU3AMH COTPYAHUKH OKUAIOT, YTO OPraHMU3aLus 00ECIICUHnT:

a) BBICOKYIO NMpPHOBLIb, OOJIBIINE AMBUICHIBI, POCT Kypca aKIMiA M O€30MacHOCTH Ui BIIOKEHHBIX
KaIluTaaoB

0) BBICOKYIO 3apabOTHYIO IJIaTy, HHTEPECHYIO U Oe30macHyto padoTy

B) MPOIYKT IO TMOAXOJIIEH ILeHE, COOTBETCTBYIOLIETO KauecTBa, C XOPOIIMM OOCITY)KMBAaHHEM WU
APYTMMU TapaHTUSIMH

T') OTCYTCTBHE ylepOa OKpYXKaroIiei cpejie, HOMOIIb HACEIECHUIO

13. Kak Ha3pIBaeTcs yacTh 0OIIel cpeibl, KOTOpast HaXOIUTCS B MpeJiesiaXx OpraHu3aiuu?
a) BHYTPEHHSS cpe/la OpraHu3alun

0) BHEIIHSS Cpeia OpraHu3aluu

B) yIIpaBJICHUECKUI NIEPCOHAI

I') KOHTPOJIb Ka4eCcTBa

14. HazoBuTe BaxHbII Ui BBIPAOOTKM CTpATEeTHil OpraHM3allid W OYEHb CJIOXHBIA Ipolece,
TpeOYIOLINil BHUMATEIFHOTO OTCICKUBAHHS TPOUCXOISIIETO B CPEie IPOIIECCOB:



a) aHaJU3 Cpe.bl

0) TPOM3BOICTBEHHBIN Cpe3
B) OpraHu3alMOHHBIN Cpe3
') KaJpOBbIi Cpe3

15. Kak Ha3bIBaeTcs IeHEpaJbHOE HANpaBlIEHUE ACWCTBUM OpPraHU3allv{, CIEIOBAaHUE KOTOPOMY B
JOJIrOCPOYHON NEPCIIEKTUBE JOJDKHO IPUBECTH €€ K IOCTABJIEHHON LIEIH 3TO?

a) MUCCHUs

0) crparerus

B) 3a/1a4u

I') yIpaBieHUE

16. C kakuMu BOIPOCAMHM, CBS3aHHBIMH C TIOJIO)KEHHEM (UPMBI Ha PpBIHKE, CTaJIKHBAaeTCs
PYKOBOJICTBO IIPH OIIPENETIEHUN CTPATETHU?

a) 4YTO OpraHu3alys JeJlaeT U Yero He Jeaet

0) uro OoJiee BaXKHO M YTO MEHEE BAKHO B OCYILECTBIIIEMOM OpraHu3alueil 1esTeaIbHOCTH

B) KaKoil OM3HEC MPEeKpaTHTh; KaKOi OM3HEC NMPOJOKUTH; B KaKOW OM3Hec nepeitu

I') BCE OTBETHI BEPHBIE.

17. C uem cBs3aH 2-ii noaxon, no MmueHuto M. Iloprepa?
a) ¢ MOoJy4YeHHEeM MaKCUMaJIbHOW MPUOBLIH

0) co cenuanu3anueil B MpoM3BOACTBE MPOTyKIIUN

B) C JINAEPCTBOM B MUHUMM3ALH U3AEPKEK IIPOU3BOACTBA
I') C Pa3BUTHEM OTPACITH

18. C uem cBs3aH 3-i MOAX0 K BBIpaOOTKE CTpAaTeruu MoBeAeHUs (PUPMBI Ha PhIHKE, 10 MHEHHIO M.
IToprepa?

a) ¢ ¢uKcanuen ONpeaeIeHHOTO CErMEHTa PbIHKA M KOHIIEHTPALWU YCWIMKA (UPMBI Ha BHIOpAaHHOM
PBIHOYHOM CETMEHTE

0) co cnenuanu3anueii B MpoM3BOACTBE MPOTYKIUN

B) C JINAEPCTBOM B MUHUMM3ALUH U3AEPKEK IIPOU3BOACTBA

I') C Pa3BUTHEM OTPACITH

19. Crparerust pa3BuUTHs OpraHu3alliM, MpeAaroJarampmas 0ojee riaIy0OKoe BHEIPEHHE Ha PBIHOK,
1enecoodpasHa Korja:

a) UMEIOIINECs PIHKH HE HACBIIEHb KOHKPETHBIM TOBAapOM

0) HOCTYIHBI HOBbIE KaHAJIbI pacIpe/IeIeHUs Ha/Ie)KHbIE, HeIOPOTHE U Ka4eCTBEHHbBIE

B) KOJIMYECTBO MMEIOIIMXCS TOKYNaTeled MOKET ObITh 3HAUUTEIBHO YBETMUEHO

r)auB

1) BCE OTBETHI BEPHbBIE

20. Kakast ctparerus BKJIIOYaeT BX0Jl KOMIIAHUH B cpepbl TOBAPOB WIIM YCIYT, KOTOPBIE HANPSMYIO HE
CBSI3aHbI C CYILIECTBYIOIIMMH TEXHOJOTUSMHU WM PbIHKAMU?

a) TOPU30HTAIILHON UHTErpaluu

0) BepTUKAITBHON MHTET AU

B) KOHIJIOMEPATHOM TUBEPCUPUKAIIIH

I') KOHIIEHTPUYECKON TuBepcu(UKaIIIN

21. K cTparerusim BHEIIHETO POCTa OTHOCUTCSL:
a) MHTEerpaluu

0) nuBepcuduranun

B) KOHIIGHTpALlUU

r)ous

22. Yro nposicHAeT Xopo1Io chOpMyYIMPOBAHHAS MUCCHUS?
a) KOHKpETHBIE YKa3aHUsI OTHOCUTEIBHO TOTO, YTO, KaK U B KAKUE CPOKH CJIEIYeT JeNlaTh OpraHu3alun
0) CBOM IIeNU: I0XO/Ibl OPraHU3aIUH; paboTa ¢ KIMEHTaMU



B) TpoOJIeMbl THOKOCTH M aJalTHBHOCTH (MPUCTIOCOOTICHMS) K MOCTOSHHBIM M3MECHEHUSM BHEITHEH
Cpelbl, KOTOPBIE TUKTYIOT CTPATETHIO U TAKTUKY OpraHU3aIuu

I) 4eM SBIISETCS OpraHU3alvs, KaKol OHa CTPEMUTCS ObITh, OTIWYHE OPTraHU3alUU OT APYrUX e
MOJ0OHBIX

23. K dyeMy OTHOCHTCS pelIeHHe, MpHU KOTOPOM IUIAHUPYETCs pa3paboTKa M BBITYCK HOBOM
OPOAYKIMH, TPUOOpPETEeHHEe HOBOTO JJIsi OpPraHM3aldd  TEXHOJOTHYECKOTO  000pyHOBaHMA,
IIPUTJIAIIEHNEe HOBOTO NIEPCOHAIIA

a) K 0COOCHHOCTSIM CTPATErMUECKOrO yIpaBJICHUS

0) kK pa3paboTKe cTpaTeruu

B) K 00BEKTaM CTPATErHueCcKOro yIpaBJICHUS

I') K IpEAMETaM CTPATErMUECKOI0 yIIPaBJICHHUS

24. C 4eMm cBSI3aHO CTpaTETMYECKOE yIIpaBJIeHUE?

a) C IOCTOSIHHBIM TIOTEHIIMATIOM MPUOBUILHOCTH OpraHU3alun

0) C MOCTaHOBKOM JOJITOCPOYHBIX IIeJIeH OpraHu3aluu

B) C YMEHHUEM peIlaTh MPoOIeMbl, OTHOCAIINECS K CTPATErHUECKOM NesITeIbHOCTH

I') C yMEHUEM PELIaTh BOIPOCHI, OTHOCSIIUECS K IIPOBEIECHUIO OPraHU3a[MOHHBIX U3MEHEHUN

25. OxapakTepu3syiiTe yrpaBiieHHE Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHHIA:

a) CKJIAJbIBAaETCs B HACTOSILEE BPEMs, KOTJAa MHOTHE BaXKHbIE 33Jaud BO3HMKAIOT HACTOJIBKO
CTPEMUTENBHO, YTO UX HEBO3MOXKHO BOBPEMS IIPELYCMOTPETh

0) HaYMHAIOT BO3HUKATh HEOXXUIAHHBIC SIBICHHS W TEMII U3MEHEHHUH YCKOpsSeTCs, OIHAKO He
HACTOJIBKO, YTOOBI HENb3sl OBLIO BOBpEMs MpPEIyCMOTpPETh OyayIliue TEHISHIMH W ONPEACIHTbH
PEaKIMIO Ha HUX ITyTeM BbIPAaOOTKH COOTBETCTBYIOIICH CTpaTeTuu

B) TEMII U3MEHEHHH yCKOPsIeTCs, OJTHAKO OyAyIlee eIie MOKHO MPeICKa3bIBaTh IMyTeM SKCTPAMOISINN
MIPOLLJIBIX TEHACHIIUN

I') OpraHu3ali BbIpa0aThIBaeT HOBYIO CTPATETHIO TOBEICHHMS M K HEH ajanTupyercs CUCTeMa
YIIPaBJICHUSA

26. Kakas npoGnemMa HaXOIUTCA B IEHTPE COBPEMEHHBIX B3IJIAI0B HA MEHEIKMEHT?
a) METOJ0JIOTMH CTPATETUYECKOTO YIIPABICHUS

0) TMOKOCTH M aTaNTUBHOCTHU (TIPUCTIOCOOICHNS)

B) CHUTYallMOHHOE IUIAHUPOBAHHE

I') CTPATErN4eCKOro MIaHUPOBAHUS

27. B kakoM ciyyae peaqu3yercsi CTpaTerusi KOHIJIOMEPaTHOH TuBepcuuKaim?

a) Korja JaeT o0l MoIX0 K paclpeeiIeHUI0 PECypCOB OpraHM3allui U co3aaeT 0a3zy A OLEHKH
UX UCIIOJIb30BaHUs

0) Korja JaipHEHIIWH POCT OpraHW3allMd MOXKET BbI3bIBATh BO3HMKHOBEHHE HOBBIX YpPOBHEH B
YIIPABJICHYECKON UEPAPXUU

B) KOTJa OpraHu3anys M[pHOOpEeTaeT MpEeAnpUaTUs, KOTOpble TMPOM3BOIAT MPOIYKTHl MU
MIPEAOCTABIISIOT YCIAYTH, CXOIHBIE C CYHIECTBYIOLUMHU IPOAYKTAMU WIH YCIIyraMu

I) KOrja opraHu3anus OpuoOpeTaeT MpeanpusTusi, KOTOpble MPOM3BOIAT MPOIYKTHl HWIH
o0ecreynBaroT yCIyraMu, He UMEIOIIMMH SIBHOW CBSI3U C CYIIECTBYIOIIUMH MPOIYKTaMHU, YCIyraMHu U
pBIHKaMH

28. B Kakux HanpaBJIEHUSAX MOXKET MPOXOAUTh CTPAaTErusi MHTErpauuu’?
a) MPSIMOM ¥ 0OpaTHOM

0) TOPU30HTATILHOM M BEPTHKAIEHOM

B) KOHIIECHTPUYECKOM U KOHIJIOMEPaTHOM

I') BHYTPEHHEM U BHEIIHEM

29. Peanu3anus cTpaTeruy BEPTUKAIBHOM HHTETPALMK JOKHA TapaHTUPOBATh OPraHU3aIUH:
a) MOBBIIIEHUS 3()(HEKTUBHOCTH U MTPUOBLIIBHOCTH

0) yMeHbIIIEHHE KOHKYPEHILIUH 32 CUeT MPHOOPETEHUS COTIEPHUKA

B) pacrpenienieHus: GMHAHCOBOM OTAa4H BO BPEMEHH



I') TIOCTAaBKH B 0oJiee JKECTKHE CPOKH U. HA0OOpOT, MPOAAXy €€ MPOAYKIHH B MEPUOJBI HU3KOTO
crpoca

30. Kakas wHpopMmaiuss uMeeTcss B PaclOpPSHKEHHHM OPraHU3allud I0CNe JUBEPCUDUITUPYIONIETO
npuobpereHus?

a) (hmHAHCOBBIEC IOKA3ATENH MPEIIECTBYIOIINX IIEPHOJIOB

0) ypOBHHU IPUOPHUTETA U OTHOILICHHUH

B) Ka4€CTBO OCHOBHOIO MEPCOHANIA

r)our

1) BCE OTBETHI BEpHbIE

31. Kakyio BO3MOXHOCTb MPEANPUATHIO AAET NUBEPCUDUKAIIMS:
a) «IepKaTbCs Ha IUIaBY»

0) HoJTy4aTh AUBUICH]IBI

B) «yOUTB IBYX 3aH1IEB)»

I') HOBBICUTH KBAJIM(PHUKALIMIO ITEPCOHATIA

32. HazoBute HamOojiee pacnpoCTpaHEHHBIE HampaBiieHHs B cdepe paboThl C KIHMEHTaMH, IO
KOTOPBIM B JICJIOBBIX OpPraHU3alMAX YCTAaHABIUBAIOTCS 1IETU?

a) paboTa C MOKyMaTelsMH, BBIpakaeMas B TaKUX IOKa3aTesX, KaK CKOPOCTb OOCITY:KHBaHUS
KJIMEHTOB, YHCIIO Kajlo0 CO CTOPOHBI MOKyIMaTeNnei u T.11.

0) MPOU3BOAUTENHHOCTD, BEIPAXKAIOMIASACS B U3/IEPKKAX HA SIUHHILY IPOAYKIMH, MaTepUaIOEMKOCTH,
B OTJa4ye C €AWHUIIBI MPOU3BOJCTBEHHBIX MOLIHOCTEH, 00bEMe MPOM3BOIUMON B €IMHUILY BPEMEHHU
OPOIYKIMH U T.IL.

B) M3MCHEHHUS B OpraHM3allid M YIPaBJICHUHU, OTPaXKaeMble B TOKA3aTENAX, YCTAHABJIMBAIOLIMX
3aJJaHUA 110 CPOKaM OpPraHU3aIMOHHBIX U3MEHEHHH, U T.II.

I) OKa3aHHEe T[OMOIIM  OOILIECTBY, ONHUCHIBAEMOE TaKUMH I[IOKa3aTeNlsiIMH, Kak 00beM
0J1aroTBOPUTEIBHOCTH, CPOKH MTPOBEACHUS 0J1aroTBOPUTENbHBIX aKIUH U T.11.

33. Yo gBisETCS LENbIO IPEATIPUATHUSA?

a) KOHKPETHOE COCTOSIHHE OT/EIbHBIX XapaKTePUCTUK OpPraHU3allUH, JOCTIKEHHE KOTOPBIX SBISETCS
ISl Hee KeNaTeNbHBIM M Ha IOCTHKEHHUE KOTOPBIX HaIlpaBJieHa €€ e TeIbHOCTh

0) OCHOBHOM OPUEHTHP Pa3BUTHUS MPEATIPUATHUS

B) HOpoOHas mporpaMmma pa3BUTHS

I') BCE OTBETHI BEPHbBIE

34. UYro onpenenser ¢punocodus opranuzanum?

a) chOpMYIUPOBAHHOE YTBEPXKICHUE OTHOCUTENIBHO TOTO, Ui YEro MWIM M0 KakOoW NpUYHUHE
CYIIECTBYET OpraHu3aLus

0) HEeHHOCTH, YOeXJICHHsI M NPHUHIMIIBI, B COOTBETCTBHM C KOTOPHIMH OpraHU3aIUs HaMepeBaeTCs
OCYIIECTBIISITH CBOIO JAEATEIBHOCTD

B) OOIIME OPUEHTHUPBI, HANpaBieHUs (HYHKIMOHMPOBAHUS OPraHU3AIlMH, BBIPAXKAIOLINE CMBICT €e
CYIIECTBOBaHMS

') €MHOE HANpaBJICHUE UHTEPECOB M OXKUIAHUN TeX JII0/IeH, KOTOPhIe BOCIIPHHUMAIOT OPraHU3alHI0
U3HYTPH, U T€X, KTO BOCIPUHUMAET OPraHU3aINI0 U3BHE

35. JlaiiTe onpenenaeHre CTpaTeETHYECKOMY YIIPABIICHUIO:

a) IMHAMU4ecKasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX yIIPaBICHUECKUX MPOLECCOB

0) HHCTPYMEHT, C TOMOIIBI0 KOTOPOTO pa3pabOTUYMKHU CTPATErHMHd KOHTPOJIMPYIOT BHEIIHHUE I10
OTHOIIEHHIO K OpPraHU3aluu (PaKTOPbI

B) U3YyYEHHUE BIIMSAHUS MEXAYHAPOAHBIX, COLMAIbHBIX, MOJUTUYECKUX, SJKOHOMUYECKUX, PHIHOYHBIX,
KOHKYPEHTHBIX M TEXHOJIOTHYECKUX (DaKTOPOB

I) KOMIUIEKC MEpONpPHUATHH, HampaBJICHHbIX Ha peaqu3aluio BBIOPAaHHOW CTpaTeruu WIH
CTpaTErunyecKou 3a1auu

Kpurtepun oneHnBaHus 3a4eTHOT0 TECTHPOBAHNS
OneHuBaHUE 3a4ETHOIO TECTUPOBAHUS OCYILECTBISAETCS II0 HOMUHAIBHOM IIKale — 3a



MPAaBUIIBLHBIN OTBET K KaXKJIOMY 3aJIaHHIO BBICTABIISICTCS OJMH 0alul, 32 HE MPaBUWIbHBINA — HOJb. OO01mas
OILIEHKa Ka)/IOTO0 TECTa OCYIIECTBISIETCS B OTHOIIECHUH KOJMYECTBA MPABHIIBHBIX OTBETOB K 00ILIEMY
YHCITy BOIIPOCOB B TECTE (BBIPAXKAETCsI B IPOLIEHTAX).
B npo1ieHTHOM COOTHOIIEHNH OLIEHKH BBICTABIISIIOTCS B CIEAYIOLIUX JUana3oHax:
“He 3a4TeHO” - MeHee 60 %
“3auyreHo” - 60-100 %

2. Dx3aMeH sBisercs (OpPMON MPOBEACHUS MPOMEKYTOUHOTO KOHTposs mo Pazmgenmy 2
JUCIMIUINHBL «CTpaTerniyeckoe yrpaBieHUEe IPEANPUATHEM (OpraHU3aluei ).

TexHosorust IpoOBEAEHMS 3a4eTa C OLICHKOW MO JUCLUUIUIMHE — MPOXO0XKIEHUE KOMILJIEKCHOTO
TECTa 10 BCEM U3YUYEHHBIM TEMaM paszena 2.

VYcinoBueM Jomnycka K MPOMEXYTOUHOM aTTeCTallMM SBIISIOTCS IOJIOKUTEIbHBIE OLIEHKH 3a
pedepar, olleHKa «3aYTEHO» MO0 BCEM T€MaM, B paMKax KOTOPBIX MPETYCMOTPEH 3KCIIPECC-OIpoc.
TecToBble 3ajaHNsI KOMIUIEKTYIOTCS U3 BOIIPOCOB TEKYILErO KOHTPOJIA. 3alaHue COAEPKUT 46 TECTOB.
Bpewms npoxoxaenus tecta 10 50 MUHYT.

[aiiTe oTBeTHI Ha CJeAYyOLIUE TeCThI:

1. Kakas crtparerus BKIIOYAeT BHEIPEHHE B OO0JIACTH TOBAPOB WIIM YCIYT, KOTOPHIE CBSI3aHBI C
CYILECTBYIOIIMMH TOBapaMH WJIA YCIyTaMH, Y€PEe3 TEXHOJIOTHIO MU MapPKETUHT?

a) TOPU30HTAIBHONU UHTETpaIui

0) BepTUKAITBHON MHTET AU

B) KOHTJIOMEPATHOU JUBEpCUPHUKAITII

T') KOHIIEHTPUYECKOH TUBEepCUPUKAIIIN

2. B kaxkoM ciyuae NpUMEHSETCS CTpaTerusi KOHICHTPUYECKON AUBepcHpHUKaum?

a) Korja JaeT oOIui MoIX01 K paclpeieieHUI0 PECYpCOB OpraHM3allui U co3aeT 0a3zy A OLECHKH
UX UCIIOJIb30BaHUs

0) Korja JanpHEHIIWH pOCT OpraHW3allMd MOXKET BbI3bIBAaTh BO3HMKHOBEHHE HOBBIX YpPOBHEH B
YIIPABJICHYECKON UEPAPXUU

B) KOTIJa OpraHu3anys M[pHOOpEeTaeT MpEeAnpuaTUs, KOTOpble TMPOMU3BOIAT MPOIYKTHl WU
MIPEAOCTABIISIOT YCIAYTH, CXOIHBIE C CYHIECTBYIOLUMHU IPOAYKTAMU WIH YCIIyraMu

I) KOrja opraHuzanus OpuoOpeTaeT MpeanpusTusi, KOTOpble MPOM3BOIAT MPOIAYKTHl WM
o0ecreynBaroT yciIyraMu, He UMEIOIIMMU SIBHOW CBSI3U C CYIIECTBYIOIIUMH MPOIYKTaAMHU, YCIyraMHu U
pBIHKaMH

3. HazoBute npuumnHbI, CriocOOCTBYIONINE U30PAHUIO CTPATETUH TOPU3OHTAIBHON HHTETPALIUH:
a) CBSI3b C XapaKTEPUCTUKAMHU POCTa B OTPACIU IPOU3BOACTBA

0) BO3MOXHOCTb OT/Ia4H JIMIIb B JIOJTOCPOYHOM ILIaHE

B) CJIO)KHOCTHU B HAXOKJIEHUH MOJXOAAIIETO IIOCTABIIMKA

I') YCUJIEHUE PHIHOYHOW BJIACTH KOMITAHUU

4. Kakyro BO3MOKHOCTb IPEANPHUATHIO AT AUBEpCHpUKALIUS:
a) «Iep>KaTbCs Ha IUIaBY»

0) HoTy4aTh AUBUICH]IBI

B) «yOUTBH IBYX 3al1IEB)»

I') HOBBICUTH KBAJIM(PUKALIMIO ITEPCOHATIA

5. OCHOBOH CTpaTerMyecKoro IIaHUPOBAHUS SBIISCTCS aHATIHU3:
a) (pMHAHCOBOTO COCTOSIHHMS;

0) moprdens OU3HECOB;

B) NMPOU3BO/ICTBA;

I') BCE OTBETHI BEPHBI.

6. Tperuit mar npoBeneHHs MOPTQENs CTPATETUH BKIIIOYAET:

a) BEIOOp YpOBHEH B OpraHU3alyu JJIs IPOBEICHUS;

0) cOop M aHaNM3 JaHHBIX IO MHOTMM HaIpPaBJICHUSM;

B) UKcanMs eAUHUI] aHAIN3a, HA3bIBAEMBIX €JMHULIAMU OU3Heca;



I') OIpeieNIeHUe MapaMeTpoB MaTPHIl aHAJIM3a opTdens Ou3Heca.

7. Marpuia BHYTPEHHUX CTPATETUH ONEPUPYET MOHATUSAMM. ..
a) “HOBBIE” U “CyIIECTBYIOLIUE” PHIHKU

0) “HOBbIE” M “‘CyIIeCTBYIOIINE” MOKYIATEIN

B) “HOBBIE” U “‘CYILECTBYIOIINE KOHKYPEHTHI

I') BCE OTBETHI BEPHbBIE

8. Towmrmcon u CTpUKIaH] CUUTAIOT, YTO ISl PeAIU3aliu CTpaTeru GupMbl HEOOXOAUMO OIICHHTH:
A) BHELIHUE U BHYTpEHHHE (DaKTOPBI

b) nocrosiHHBIE U IEpEMEHHBIE

B) nmpsimble 1 KOCBEHHBIE

I') HeT BepHOTO OTBETA

9. K BHeurHuM (paktopam, HEOOXOIUMBIM IS OLIEHKH peaTu3yeMOi CTpaTeruu MOKHO OTHECTH:

A) pa3max AeATeNbHOCTH (PUPMBI U CTETIEHb pa3HO00pa3us MPOU3BOJUMOM MPOTYKIINH;

b) o00mmx xapakrtep M NpUpPOAa HEAABHUX NPHOOpeTeHHH (UPMBI M MPOJAK €I0 YacTh CBOEH
COOCTBEHHOCTH;

B) cTpykTypa 1 HanpaBIEeHHOCTH AESITEIBHOCTH (PUPMBI 32 MOCIEAHUHN TEPHOL;

I') Bce BbILLIETIEPEUNCIIEHHOE.

10. Ilpu n3ydyeHnn npuBIEKATENIbHOCTH OTPACIM MOKHO MCIOJIB30BaTh CAEAYIOLINE IEPEMEHHBIE:
A) pa3mep pbIHKa;

b) npulObu1bHOCTE;

B) Temn pocta prlHKa

I') Bce OTBETHI BEPHBI.

11. Kakasg cTparerust pa3BUTHsS OpraHM3allMM IOJIPAa3yMEBAIOT KOHCOJMIALMIO U IEPEMEIICHHE
Kanurana?

a) cTpaTerus “ocTaBUTh Bce 0e3 M3MEHEHUI”

0) cTparerus “ BHyTpeHHUH poct”

B) CTpaTerus ““ U3bATUE BIOKEHUN

I') cTpaTerus “BHEIIHUN pOCT’

12. K xiroueBbIM (pakTOopam, KOTOpble HEOOXOJMMO YUYUTHIBATh MpPHU BBIOOpPE CTPATETHH MOXHO
OTHECTH:

A) cocTOosIHUE OTpaCIU U MO3UIMU (UPMBI B OTPACIIH;

b) nemu gpupmsr;

B) uHTEpECh U OTHOILIEHHE BBICIIETO PYKOBOJCTBA;

I') Bce BbILLIENIEPEUNCIIEHHOE.

13. Ouenka TOro, HaCKOJBKO BHIOpaHHAs CTPATErUs yBsi3aHa C IPYTUMH CTPATETHsIMH, COOTBETCTBYET
U CTpaTeruss BO3MOXHOCTSM II€PCOHANIA, II03BOJIAET JIM CYLIECTBYIOIIAs CTPYKTypa YCIIELIHO
peanu3oBaTh CTPATEruIO IPOBOJUTCS B CIIydae:

A) COOTBETCTBHSI BHIOPAHHOM CTpaTEruu MOTEHIIUATY U BO3MOXHOCTSIM (PUPMBIL;

b) npuemsemocTy pucka, 3aJ10)KEHHOTO B CTPaTEruy;

B) cooTBeTcTBUS BEIOPAHHOM CTPATErUy COCTOSHUIO  TPEOOBAHUSAM OKPYKECHUS;

I') ynpaBienust npoueccaMu BO BPEMEHHU.

14. Pa3paboT4HKy OMpeNeNsiFoT OTHOCHTEIbHBIC Beca (aKTOPOB, YEMY paBHA UX CyMMa:
a) 1;

0) 0,3;

B) 5;

r) 0.

15. B matpuue «Pocrt - 1014 pplHKa» 10iiHasi KOPOBA O3HAYAET:
a) BBICOKUI TEMII pOCTa, BBICOKAs JOJIS PbIHKA;



0) BBICOKAsi TEMII pOCTa, BHICOKAs JIOJISI PHIHKA;
B) HU3KHI TEMII pOCTa, BHICOKAs J10JIs PHIHKA;
') HU3KUH TEMII TOCTa, HU3Kas J0JIsl PbIHKA.

16. Marpuna bocToHCKO# KOHCYIBTallMOHHOMN I'PYIIIbI HA3bIBAECTCSA:
A) «IIpoyKT - ppIHOK»

b) «Poct —nons peraka»

B) «IIpuBnekaTenbHOCTh OTpacau —KOHKYPEHTHAs MO3ULIUS»

I') «ToBap — pbIHOK»

17. TlpoBens c¢ momompio Matpunbl «PocT — modst pbIHKa» aHanu3 MNopTdens NpoayKIHUH,
PYKOBOJICTBO MOXET:

A) HayaTh pacuIMpeHre IPOU3BOICTBA MPOIYKTOB OO k€ HA000POT MPEKPATUTh TPOU3BOICTBO

b) HapamuBaTh NpuObLUTL MyTEM CHIKEHUS U3/IEPKEK

B) npoHUKHYTH B CETH pacnpeesieHusi, KOHTPOJIUPYEMbIE KOHKYPEHTOM

I') mepexnounThCs Ha CO3/1aHNE MHBECTUIIMOHHBIX BO3MOKHOCTEN

18. Kakas xmaccudpukanus B Mmarpuile «Poct — mons pbIHKa» OTpa)kaeT HU3KMHA TEMI pocTa U
BBICOKYIO JIOJIFO PbIHKA?

A) BOIIPOCUTENBHBIN 3HAK;

b) 3Be3na;

B) noitnas kopoBa;

I') cobaka.

19. B kakoil Mmarpulle OJHOM M3 OcCel SBISETCA IPHUBJIEKATENBHOCTh OTPACId, B KOTOPOH
(GYHKIMOHHMpYET CTpaTeruueckasl eiuHuIla Ou3Heca, a Jpyrol OChlO0- KOHKYPEHTHAs IO3UIUS
CTpaTEru4ecKOil eqMHUIIBI OM3HEca B ee OTpaciu?

A) marpuna «Poct — 10751 pblHKay;

b) matpuna «IIpuBnekaTenbHOCTh OTpaciy — KOHKYPEHTHAs O3ULUA»;

B) Matpuiia BO3MO>KHOCTEN;

I') Matpuna CBOT.

20. [JIng toro, utoObl OIIEHUTh KOHKYpeHTHYI0 no3utio CEB B oTpacin HeoOXxoauMo coOitoeHne
Ipoueayp:

A) Jlnga xaxmoil oTpaciu, B KOTOPO (YHKIIMOHHMPYET (UpMa, COCTABISETCS CIIMCOK KIFOYEBBIX
(baxTOpoB ycnexa;

b) PazpaGoTumku OmNpeAensioT OTHOCUTENbHbIE Beca (DAaKTOPOB, OTPAKAIOIIME CTENEeHb HX
3HAYUMOCTH JUIS JOCTHKEHUS B OTPACIN YCTOWYUBON KOHKYPEHTHOH MO3ULIUU.

B) Breruncnsiercs o6o0miennas orieHka koHKypeHTHo no3uiiuu CEB B ee otpacnu.

I') Bce BhlenepeunciaeHHoOE.

21. dyHKIMOHAJIBHAS OpPraHU3allMOHHAsL CTPYKTYpA, 3TO CTPYKTypa KOTOpasi:

a) OTpakaeT JBYXYpPOBHEBOE pa3feJeHUs, KOTOPOE MOXKET CYLIECTBOBATh TOJIbKO B MAaJICHBKHX
OpraHu3aIusx;

0) BO3HHMKAET TaM, I'Jie MOSBISIETCS pa3JielieHUe TPyIa;

B) CKJIQJIbIBAETCS B TE€X OPraHU3ALUAX, B KOTOPBIX B CHITY OTIPEACICHHBIX OOCTOATENbCTB BhIICISAIOTCS
OTHOCHUTEIIbHO 000coOieHHble M Haubojee OOJBIIMMU TpaBaMH B OCYLIECTBICHHM CBOEH
NEATeNbHOCTH CTPYKTYPHBIE MOIPa3/IeIeHUS-OTACICHNUS;

I') IpUMEHSETCS B OpraHu3ally TOrJa, KOIrJa y Hee MMEETCS MHOTO CaMOCTOSITETIbHBIX OTICICHHUN
OIM3KOTO MPO(UIIS NESATETHHOCTH.

22. ®yHKUMOHaJIbHASI OPraHU3alMOHHAs CTPYKTYpa

A) BO3HUKAET TaM, I'ie MOSBISAETCS pa3JelIeHNue Tpyla U CHeualn3anus

b) orpaxaer ABYXypOBHEBOE pa3[elIEHHUE, KOTOPOE MOXET CYLIECTBOBAaTh TOJBKO B MAaJEHBKUX
opraHu3anus

B) otpaxaer onpeeneHHbIN OAX0 K aHaJIU3y B3aUMOCBSI3€H MEXly YaCTIMU OpraHU3alun

I') HeT BepHOTO OTBETA



23. OpranuzaloHHas CTPYKTypa Ha 0a3e CTpaTerHuecKux eIUHHI] Ou3Heca MpHUMEHSETCS B
OpraHu3anuu TOr1a,

A) Kora y Hee UMEEeTCS MHOTO CaMOCTOSTENBHBIX OTACICHUN Pa3IMUHOrO MPOQUIIS AeATEIbHOCTH

b) xorga y Hee UMeeTCst MHOTO CaMOCTOSITENIbHBIX OTAETICHUN OJIM3KOro MpouiIs JesiTeIbHOCTH

B) nossnsercs pa3aenenue Tpya ¥ cielMann3anus

I') orpaxaercs 3aKkpelUIeHHE B OPraHU3alMOHHOM IIOCTPOCHUH (UPMBI JBYX HampaBICHUN
PYKOBOJCTBA.

24. BepTHUKaJIbHOE HaNpaBJIEHUE B MATPUYHON OPraHU3aLlUOHHON CTPYKTYpPE OTpaXkaeT:

A) ympaBieHHE OTAEIABHBIMM IPOEKTAaMH WIM NporpaMMaMu, Uil pealu3alud KOTOPbIX
IIPUBJICKAOTCS JIIOAU U PECYPCHI PA3IMYHBIX IOAPA3EICHUN OpraHu3allly;

b) ynpaBieHue cTpyKTypHBIMU NOPA3ACTICHUSAMHI OPraHU3alluu;

B) ocymiecTBienue AeAT€IbHOCTH HA OTHOCUTEIBHO U30JIMPOBAHHBIX TEPPUTOPULX

I') mpeumymiecTBaMM W HEIOCTaTKaMHU, KOTOPBIMM 00JalaeT Ta WIM HHas OpraHW3allMOHHAs

CTPYKTYypa.

25. Ecnu BHEIIHAA Cpeia OpraHu3alud OYeHb JUHAMHYHA, TO:

A) opraHu3zalys MOXET C YCIEXOM MPHUMEHSATh MEXaHHUCTUYECKHE OpPraHMU3aLMOHHBIE CTPYKTYPHI,
oOnafaronue Majaoi THOKOCThIO U TpeOyrolie OONBIINX YCUITUH IS UX U3MEHEHHS;

B) crpykrypa nomkHa ObITh OpraHMYHOM, TMOKOW M CIIOCOOHOM OBICTPO pearnpoBaTh Ha BHEIIHUE
M3MEHEHHS,

B) opranuzanmoHHas CTpyKTypa JOJDKHA OBITh MOCTpOEHa TakuM oOpa3oM, YTOOBI OHA MO3BOJISIA
MIPOBOJIUTH TEXHOJIOTHYECKOE OOHOBIICHUE

I') HeT BepHOTO OTBETA.

26. Kakast ctparterusi pa3BUTHS OpPraHM3allMd YacTO NPUMEHSETCS B KOMIAHHUAX C JUIUTENbHBIM
KU3HEHHBIM IMKJIOM MPOIYKLIUU U pacCMaTpUBACTCA Kak jKeJaTejbHas B OPraHU3aLUsAX HAPOTHOTO
oOpa3oBaHus, 3IpaBOOXPaHEHUs, CYACOHON CHCTEMBI?

a) cTpaTerus “ocTaBUTh Bce 0e3 M3MEHEHU”

0) cTpaTerus ““ BHyTpeHHU# poct”

B) CTpaTerus ““ U3bATUE BIOKEHUN

I') cTpaTerus “BHEIIHUN pOCT’

27. Crpaterusi pa3BUTHS  OpraHu3alMM, [pearnojararomas pa3paboTKy HOBOTO  TOBapa,
1enecoodpasHa Korja:

a) pupMa HaYMHAET HOBYIO JICSTEIBHOCTh

0) opranu3zaiysi UMeeT yJlauHble TOBapbl, KOTOPbIE HAXOAATCS B CTAIUU 3PEIIOCTU

B) OpraHu3aiys JeHCTBYET B OTPACIH, XapaKTePU3YIOUIecs OBICTPBIM TEXHOJIOTHYECKUM Pa3BUTHEM
r)auB

1) BCE OTBETHI BEPHbBIE

28. Kakag wmepa B pamkax crparerud «/3bpsATHE BIOKEHHUH WM YNAJoK» IpeanoJiaract
BBICBOOOXK/IEHHBIE PECYPChI IIEPEHAIIPABIIATH B IPYTyI0 KOHKPETHYIO 00J1acTh?

a) PKOHOMHSI

0) cnBHT

B) U3BSITUE BIOXKEHUN

T') TUKBUJIAINS

29. Henocratok quBepcudukanuu:

a) MOKET BO3HUKHYTh TEHJICHIIMUA MIEPEHOCA YCHIIMN C MMEIOIIETOCs PEANPHUAITHS Ha HOBBIE
0) He TpeOyeT 3HAUNTENLHBIX PE3EPBOB JACHEKHBIX CPE/ICTB

B) MHOTO BHUMAaHUS YACISETCS TIOBEICHUCCKUM acCleKTaM TUBEPCUPUKAIIIH

I') YMEHBILAET U PACIPEIEIIIET PUCK.

30. Kakas wHpopmaiuss uMeeTcss B PaclOpPsKEHHHM OPraHU3allud IOCNe JUBEPCU(UIIUPYIONIETO
npuobpereHus?



a) pUHAHCOBBIE MOKA3aTEIH MPEANISCTBYIOIINX TEPHOI0B
0) ypOBHU IPUOPUTETA U OTHOIICHUI

B) KQU€CTBO OCHOBHOTO ME€pPCOHAJIA

r)our

1) BCE OTBETHI BEPHbIE

31. OxapakTepu3syiitTe CTpaTeruo 00paTHON BEPTUKAIBLHOM HHTETPALIUH:

a) HalleJeHa Ha 3aKPEIUICHHE MOCTABIIMKOB, IMOCTABISAIOMINUX MPOAYKIHIO MO 00Jiee HU3KUM IICHaM,
4eM Y KOHKYPEHTOB

0) mpu ee peanu3anuyd MOXKET BOSHUKHYTh TEHACHIIHS MePeHOCca YCUIIMI C MMEIOLIETOCs MPEIPUITHS
Ha HOBBIE

B) HalleJIeHa Ha 3aKperieHHe MOCTABIIMKOB, MOCTABISAIOMINX MPOIYKIHUIO M0 00jiee BBICOKUM LIEHAM,
4eM Y KOHKYPEHTOB

') YMEHBIIIAET KOHKYPEHIIHIO 32 CYET MPHOOPETEHUS CONIEpPHUKA

32. Peanuzanus cTpaTerud BEpTHUKAIBLHOW HHTETPAlMH JOJDKHA TapaHTUPOBATh OPraHU3aLUH:

a) MOBBIIICHUS 3(P(PEKTUBHOCTH U PUOBUILHOCTH

0) yMeHbIlIEHHEe KOHKYPEHIIUHU 32 CUET MPUOOPETEHHUS COTIEPHUKA

B) pacnpezeneHus GUHAHCOBOW OTauu BO BPEMEHHU

I') TMOCTaBKM B 0oJjiee JKECTKHE CPOKH M. Ha00OpOT, MPOJaXy €€ MPOJIYKLIHUU B TEPHOJBI HU3KOTO
cripoca

33. JluBepcudukaius J0HKHA TPOBOIUTHCS:

a) CUCTEMAaTU4ECKH U ITOCTETIEHHO

0) B KpaiiHeM ciydae

B) TOJIBKO TOTJIa, KOT/1a HaOII01aeTCsl CHIDKEHUE HHTepeca K MPOAYKTY KOMITAaHUU
') HET MPaBUJILHOTO OTBETA

34. K kakoMy KBajpaHTy cTpareruii Marpuubl TomrncoHa n CTpUKIaHAA OTHOCSTCS: COKpAIlCHHE
pacxo0B, AMBEpCUPHKALINS, COKpPAILEHHE, JIUKBUIAIINS:

a) l;

0) II;

B) III;

r) IV.

35. K BHyTpeHHUM (akTOpam, KOTOpble HEOOXOAUMO OLIEHUTh, YTOOBI Pa300paThCs C pealn3yeMon
CTpAaTerueu He OTHOCSTCS

a) uenu pUpMeI;

0) BO3MOXHOCTH, Ha KOTOpBIE OblJIa OPUEHTHPOBaHA (HpMa B IIOCIIEAHEE BPEMS;

B) OTHOLICHME K ()MHAHCOBOMY PHCKY, KaK CO CTOPOHBI PYKOBOJCTBA, TaK U B COOTBETCTBHH C
peanbHON MPAaKTUKOM U OCyIIecTBIsIeMON (PMHAHCOBOM MOJUTUKOM;

') YPOBEHb U CTENEHb KOHIeHTpauuu ycunuil B oomactu HUOKP.

36. Pa3paboTka MMHAMHMKH M3MEHEHHS MATpULl IpU aHajau3e moprdens OM3HECOB MPOBOIUTCS IS
TOr0, YTOOBI:

A) ySCHUTB, IPUBEAET JIU Tepexo] mopTdenst OM3HECOB B HOBOE COCTOSIHUE K JIOCTHMIKEHUIO (PUPMOi
CTOSILLUX NEpE] HEU LICITICH.

b) pemate npo6ieMbl, OTHOCSIIMECS K CTPATETHYECKOM e TeNbHOCTH

B) ompenenuTs MUCCUM U LIS OpraHU3aIud

I') Bce oTBETHI BEPHBI

37. Kakylo cTpaTeruio cieayer BbIOpaTh e€clid 0Tpacib UIET K ynaaky?
A) cTpareruio IuBepcupUKaIIIT;

b) xoHrIOMEepaTHBHYIO CTPATETHIO;

B) cTpareruto BepTUKaIbHON MHTErpALIUN;

I') crpaTeruto KOHLEHTpALUK.



38. Uro obo3HavaeT «aoitHas KOpoBay Ha Marpuie «PocT-10s peIHKay
a) BBICOKUI TEMIT pOCTa, HU3Kasl 10JIsl PhIHKA;

0) BBICOKHMI TeMI pocTa, BHICOKAs J0JIS PHIHKA;

B) HU3KHUI TEMN pOCTa, BHICOKAs J0JIS PHIHKA,;

I') HU3KUN TEMIT pPOCTa, HU3Kas JI0JIsl PhIHKA.

39. Marpuna bocToHCKOM KOHCYJIBTAIIMOHHOM TpyNIbl, pa3paboTaHa:
a) B 60-x IT.

6) B 70- x T.

B) B 40- X IT.

r) B 50-X IT.

40. OueHka mapamMeTpoB MO CTENEHH IMPHUBIIEKATEIILHOCTH JUISI KOMIIAHUU B OIICHWBAEMOW OTpPACIH
BeZIeTCs 10 NATHOAIBHOM 1mIKane, rae 1 3To:

a) HauMeHee MPUBJIEKATEIbHBIN apaMeTp;

0) HanOoJee MpUBIICKATENBHBIN TApaMeTp.

41. Tlo marpure «Poct — 107151 peIHKa» eciau pupMa IpoJaeT JaHHOTO MPOAYKTa MEHBIIIE, YeM JIHED,
TO MPOAYKT IOMATAET B:

A) B IpaBYIO 4acTb MaTpPHIIbL;

b) B neByro yacTh MaTpuIbl;

B) He nonaercs cpaBHEHMIO;

I') HeT BepHOTO OTBETA.

42. Tlo OTHOWIEHHIO K TEM CTPaTETMYEeCKUM E€IMHUIIAM OW3Heca, KOTOphIe IOMaaud B KBaapar
«Ycenex»:

A) pupma 1omKHA TIPUMEHHUTD CTPATETHIO PA3BUTHS;

b) dupme cnenyer npuiI0KUTH OOIBIINE YCUIIHS 110 YAYUIIEHUIO0 KOHKYPEHTHOM MO3UIINH;

B) mpoaykTel MOTYT UMETH XOpoliee OyayIiee;

I') IpoAyKTHI SBISIOTCS UCTOYHUKOM TOJYYCHHUS JCHET.

43. Tlpm Kakux YCJIOBHSAX OpraHU3alUsl MOXET C YCIEXOM IPUMEHUTh MEXaHHUCTUYECKHE
OpraHu3alMOHHBIE CTPYKTYPHI:

a) BHEIIHSA cpelia CTaOuiIbHa;

0) BHEIIHsS cpeia He CTaOUIIbHA,

B) IPUMEHSIETCS BCeTa, Oe3 YCIOBHIA;

I') BEPHHI 4, B.

44. ]JluBU3MOHANbHAS OPraHU3ALMOHHAs CTPYKTYpa — 3TO CTPYKTYpa KOTOpasi:

a) OTpa)KaeT 3aKpEeIUIEHUE B OPraHU3allMOHHOM MOCTPOSHUH (PUPMBI IBYX HAIIPaBICHUH PYKOBOJICTBA;
0) BO3HHMKAET TaM, T'Jie MOSBISIETCS pa3JielieHUe TPYIa;

B) CKJIaJIbIBAETCS B TE€X OPraHU3ALUAX, B KOTOPBIX B CHIY OTIPEACICHHBIX OOCTOATENbCTB BbIICIAIOTCS
OTHOCHUTEIIBHO 000coOieHHble M Haubojee OOJBIIMMU TpaBaMH B OCYLIECTBICHHM CBOEH
JEATeNbHOCTH CTPYKTYPHBIE MOIPa3/IeIeHUS-OTACICHNUS;

I') IpUMEHSETCS B OpraHu3allMy TOrJa, KOIrJa y Hee MMEETCS MHOTO CaMOCTOSITEIbHBIX OTICICHHUN
OIM3KOTO MPO(UIIS NEATETHHOCTH.

45. Kakasg opraHuMs3alMOHHas CTPYKTypa BO3HHMKAaeT TaM, [J€ MOSABIAETCS pa3AcieHUE Tpyna u
crnernuain3amnus.?

A) anemeHTapHas OpraHU3alMOHHAs CTPYKTYpa;

b) dynkimonanpHas OpraHU3alMOHHAs CTPYKTYpa;

B) nuBu3noHabHAsA OpraHU3alMOHHAs CTPYKTYpa;

I') MaTpuuHas opraHu3allMOHHAs CTPYKTYpa.

46. BrusiHue TEXHOJIOTUU HAa OPraHU3AUOHHYIO CTPYKTYPY MPOSIBIISETCS B CIETYIOIIEM:
A) opreTpyKTypa npuBs3aHa K TOH TEXHOJIOTMH, KOTOPasi HCIIOJIb3YETCSl B OpraHU3alliHg;
b) opranmzanmoHHas CTpyKTypa JOJDKHA OBITH IMOCTPOCHA TaKUM 00pa3oM, YyTOOBI OHA IMO3BOJISIA



MIPOBOJIUTH TEXHOJIOTUYECKOE OOHOBIICHUE
B) Bapuantet A u b
I') HeT npaBUILHOTO OTBETA

Kpurtepun onennBanusi 3Kk3aMeHAIMOHHOI0 TECTUPOBAHMS

OneHnBaHuE 3K3aMEHAIMOHHOTO TECTUPOBAHMS OCYILLECTBIISIETCS 10 HOMUHAJIBHOM IIKaJe — 3a
NPAaBUIIBHBIN OTBET K KaKJOMY 3a/laHUIO BhICTaBisieTcss | Oam, 3a He MpaBUIbHBINA — HOJMb. OOImas
OILIEHKa Ka)/IOTO TECTa OCYIIECTBISETCS B OTHOIICHUH KOJMYECTBA MPABHIBHBIX OTBETOB K 00IIEMY
YHCIIy BOIIPOCOB B TECTE (BBIPAXKAETCsI B IPOLIEHTAX).

B npoieHTHOM COOTHOLIEHHM OLEHKM (IO 4YeTHIpEXOANIbHONW CHCTEME) BBICTABISIOTCA B
CIIEIYIOIIMX IMana30Hax:

“o1imuHO” — 6oJtee 90 %

“xopoto” — 75-89 %

“ynoBneTBoputesbHO” — 60-74 %

“HeynoBIETBOPUTENBLHO — MeHee 60 %.



