IIpunosxkenne k padoyei mporpaMme A¥CUHUIIIMHbI
YI[paB.HeHI/Ie IMPOCKTAMM U IIporpaMmmMmamMu

Hamnpasnenue noarorosku — 38.04.01 DxoHoMuKa
Hanpasnennocts (npoduis) — DkoHOMUYecKas 6€30MacHOCTh CyOBEKTOB MPEAIPUHIMATEIbCTBA
VYuebnsiit mnan 2021 roga pa3paboTku

®OH/I OHEHOYHbIX CPEJICTB

1 Haznayenue ¢onaa oneHounsix cpeacts (POC) no gucuuninze

®OC mnmo yueOHOM  JUCHUIUIMHE —  COBOKYMHOCTh  KOHTPOJIbHBIX — MAaTEpHUasoB,
NpeJHa3HAYCHHBIX U U3MEPEHUS! YPOBHS JOCTIDKEHHs 00yJaroIMMCsl YCTAaHOBICHHBIX PE3YIbTaTOB
oOy4yeHHs, a TaKkKe U YPOBHS C(OPMHUPOBAHHOCTH BCEX KOMIIETEHIMHA, 3aKpEIJICHHBIX 3a
mucuutuinHol.  POC  ucnosip3yeTcss NpU MPOBEACHUU TEKYIIEro KOHTPOJsS YCIIEBAEMOCTH U
MIPOMEKYTOYHO aTTecTali 00yJaromuXcs.

3anaun ®OC:

— yIpaBlieHHE TpolieccoM NpuoOpereHust oOydaromuMuUcs HEOOXOAWMBIX 3HAHUHM, YMEHHIA,
HaBBIKOB M (opmupoBanueMm komrereHuui, ompeneneHHbix OIIOIl mo nHampasnenuto 38.04.01
OxoHoMuka, HampaBinenHocts (mpo¢gmib) —  DKOHOMHYECKas  0€30MacHOCTh  CYOBEKTOB
PEeINpPUHIMATENbCTBA;

— OIICHKa JOCTID)KEHUH 0O0ydaromuxcs B Mpolecce M3yYeHUs AUCIUILUIMHBI C BBIJCICHUEM
MOJIOKUTEIBHBIX/OTPUIIATETBHBIX pe3yNnbTaToB " TUTAHUPOBaHHE MPEIYIPEX TAOIINX/
KOPPEKTUPYIOLIUX MEPOTIPUSATHIA;

— o0ecrieyeHne COOTBETCTBHSI Pe3yabTaToOB 0OyueHHs 3amadaM Oynyiieil mpodeccuoHanIbHON
JEeATeIbHOCTH Yepe3 COBEPIICHCTBOBAHNE TPAIUIIMOHHBIX M BHEAPEHHE B 00pa30BaTeIbHbIN Mpolece
YHUBEPCUTETa HHHOBAIIMOHHBIX METOI0B 00Y4EHUS;

— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYaIOIINXCs B Ipoliecce 00yueHHs.

2 Crpykrypa ®OC n npuMeHsieMble MeTOAbI OLEHKH MOJy4eHHbIX 3HAHU I

2.1 O6mme ceenenns 0 POC

@®OC no3BoJIIET OLEHUTH OCBOCHHME BCEX YKa3aHHBIX B pabodyeil mporpamMMe KOMIIETEHIIMH,
ycranoBneHHbIX OITOIL. B kauecTBe MeTosa OIEHUBAHUS IpUMEHseTCs pedepupoBaHue MaTepHania,
AKCIIPECC-0IPOC, TECTUPOBAHHUE.

CrpykrypubiMu 3neMeHTaMu @OC no aucuumune sBisitores: @OC g npoBeneHUs
TEKYIEr0 KOHTPOJS, COCTOSALIMM M3 TECTOB M WIKAlbl OLIEHUBAHUA M JPYrHe KOHTPOJBbHO-
U3MEPUTENBHBIE MaTepHallbl, COAECpKAIIUE TOKa3aTeau, Kpurtepuu u mkainy oueHuBanus; ®OC mid
IIPOBEJIEHUS IPOMEKYTOUHOM aTTECTAlMM, COCTOSIIIMN U3 TECTOB U IIKAJIbl OLICHUBAHHUS.

IIpumeHsieMble MeTObI OLICHKH MOJY4YeHHBIX 3HAHMI 110 pa3iejiaM IHCIUILTHHBI
IIpomexxyrounas
arTecTalys
Okcnpecc | KommiekcHoe
ONpOC | TECTUPOBAHUE

Paznen 1. O6uiie moIxoapl K YIPaBICHUIO TPOEKTAMU U IPOrpaMMaMu
Tema 1. OOmias xapakTepuCcTUKa YIPABJICHUS NMPOECKTaMU U

Tekymas arrectauus

Pazgen
Pedepar

+ +

[IporpaMMamMu

Tema 2. D hekTHBHOCTH MPOEKTA U MPOTPAMMBI + +

Tema 3. OcHOBHBIE (HOPMBI OpPraHU3ALMOHHONW CTPYKTYPHI . .

[IPOEKTOB U IPOrpamMM Jauer c
Pa3nen 2. IlnanupoBaHue NpOEKTOB U MPOrpamMm OLIEHKOI

Tema 4. CTtpykTypuzanus NpoeKTOB + +

Tema 5. IlnanupoBanue pecypcoB, pacxod0B U MPOECKTHOTO n n

Oro/pKeTa

Tema 6. DopMmupoBaHue U pa3BUTUE MPOEKTHOW KOMaH/bl + +

Pa3nen 3. Ynpasnenue peanusanyeil 1 KOHTPOJIb 3a BHIIIOJHEHUEM IIPOEKTOB U
IIporpaMm




Tema 7. [logxonsl K peanu3anyy KOHTPOJIA 34 BBIITOJIHEHUEM n .
IIPOEKTA U IPOIPaMMBI

Tema 8. Opranu3zanus NpoBEAEHHs TOProB 110 IPOEKTaM + +
Tema 9. YmpaBneHue kauyecTBOM U PUCKaMHM B IPOEKTAX U n .
IporpaMmax

2.2 OueHOYHBIE MATePHAJIBI 1151 IPOBE/ICHUs TEKYIIeH aTTecTAlNN

Pedepar

PedepupoBanne — 310 popma HaydHO-HCCIEIOBATENLCKOW AEATEILHOCTH OOYJarOIIMXCS, B
OCHOBE KOTOPOM HaxXOIMUTCS CaMOCTOSITEIbHBIN MOUCK U 00paboTka MHPOpPMALIUU 10 00YCIOBICHHON
npobneme, HalleJIeHHas Ha (JOpMUPOBaHHE HABBIKOB CAMOCTOSITEIbHONH PaOOThI CTY/IEHTOB.

Texnosnorust orneHuBaHusi pedepaToB: OIEHKa pedepaToB CTPOUTCS C YYETOM CTENEHHU
COOTBETCTBUSl YCTAHOBJIEHHBIM KPHUTEPHUSAM OTHOCHUTEIBHO €ro COJAEpKAaHUS M IPEICTABICHUS:
aKTyaJlbHOCTb, Hay4yHas W IpaKTHUYecKas 3HAYUMOCTb, COOTBETCTBHE IPEAMETY MCCIEAOBAHMUS,
MOJIHOTA (0XBAaT OT/JENBHBIX ACMIEKTOB paccMaTpuBaeMOi MpoOIeMbl), HCTOUHUKU UH(POPMAIIUH, CTHITb
U3JI0’KEHHUS, Ka4ECTBO IIPE3CHTALINH.

TemaTuka pedeparos:

1. IlonsTne «meHemKMeHT». OCHOBHBIE IOHATHSA U CBA3b C YIIPABICHUEM IIPOEKTaMHU.

2. Bxiag poccHHCKUX YYEHBIX B Pa3BUTHE MHPOBOH 3KOHOMHMYECKON MBICIH: OCOOCHHOCTH
pa3BUTHUA YKOHOMUYECKOM Hayku B Poccun.

3. Bugpl npoektoB. OcoOEHHOCTH SKOHOMHUYECKUX, COLUAIBHBIX U KYJIbTYPHBIX IPOEKTOB.

4. Ponp MapkeTHMHIa B 3KOHOMHMYECKOM Da3BUTUU OpPraHU3alMU; TOBAp B MAapKETUHIOBOM
NESITEILHOCTH.

5. Crparernyeckoe MIaHUPOBAHUE KaK CIOCOO TOCTHXKEHUS LIEIH MPEIIPUATHS.

6. Yrpasiendyeckoe oocnenoBanne. OeHKa CHIIBHBIX U CIIA0BIX CTOPOH MPEANPUATHS.

7. N3yyeHne cTpaTeruuecKux albTepHATUB B Mpoliecce (GOPMUPOBAHUS POEKTOB.

8. Crparerndeckoe IJIaHUPOBAHUE U yCIIEX MPEATIPUATHH.

9. busHec-maH, ero CTpykTypa u cnocoObl (GOpMUPOBAHHUS.

10. Lenu u 3agaun OuszHec-maHa. Poss Ou3HEC-TIaHa B pa3BUTHH OPraHU3alMU U pean3alui
LIEJIEBOTO MTPOEKTA.

11. TIpoGriemsl penTabenbHOCTH MpoeKkTa. OIeHKa COCTOSIHUS PHIHKA.

12. CoBpeMeHHbIE MAapKETHHT U €ro 3ajauu. KoOMIUIEKCHOE HCClleJOBaHUE TOBAPHOIO PBIHKA;
CerMEeHTalus phIHKA; (HOPMUPOBAHUE TOBAPHON MOJUTUKU U PHIHOYHON CTpATErvH;

13. To3unmonupoBanue mnpoekTtoB. OCHOBHBIE MOHATHUA M ompeneneHus. Knaccupukanus
IIPOEKTOB. JTansbl IpoekTa. DakTopsl, ONPEAEIAIONINE YCIEX TPOEKTa

14. Ponp muiaHupoBaHMsA B YyIpaBieHMM npoektamu. Mpeda mnpoekra. llens mnpoekra.
[TnanupoBanue pecypcoB U (GOpMbI PeACTaBICHUS HHPOPMALIUH 110 TIPOEKTY.

15. Pucku u anbpTepHAaTUBHBIE pELIEHMs. 30HBI OTBETCTBEHHOCTU B mpoekTe. CoznaHue
CUCTEMBI KOHTPOJISL. POJIb pyKOBOUTENS IPOEKTA U €M0 OTBETCTBEHHOCTD B JOCTHKEHUH LIEJIEH.

16. ®opmupoBaHre MPOEKTHOM I'pynibl. 30HBI OTBETCTBEHHOCTH 4WieHOB rpynnsl. Co3naHue
KaJICHJAapHBIX IJIaHOB HcnosiHuTened. Cucrema noanepkku. Cucrema mortuBauuu. [leranusanus
CeTeBOTro rpaduka, KaleHaapHbIe TIaHbl HCTIOJTHUTEICH.

17. Opranuzanust A€ATENbHOCTU IO peaju3alud IPOEKTOB. MeHemkep UM aAMHHHUCTPATOp
npoekra. KommyHukanuu ¢ nogumHeHHbIMU. KoppekTupoBka nmpoexkra. MoTupanusi.

18. 3aBepienne paboTel HajJ MpoekToM. CpaBHEHHE PE3yNIbTAaTOB ¢ HensiMu. OneHka AedcTBUi
YJICHOB MPOEKTHOHM rpymmbl. OOpaTHas CBSI3b MCIOJHUTENSAM. AHaAlU3 Bcero mnpoekrta. [loaBenenue
UTOTOB peaIn3aluy IPOEKTa.

19. Tpu "kura" opraHumzauMu: CTpaTerus, CTPyKTypa, KyiapTypa. Kak opraHumzannoHHas
KyJnbTypa BiuseT Ha 3¢ ¢extuBHOCTh OmsHeca? KoprnoparuBHas KylbTypa Kak OusHec-pecypc (Ha
IPUMEPAX POCCUHCKUX U 3apyOeIKHBIX KOMITAaHUH ).

20. CoBpeMeHHbIE NPHUHLMIIBI YOPAaBICHUS NPOEKTaMH. BHUABI MPOEKTOB UM OCOOCHHOCTH
ynpasieHuss UMH. OCHOBHBIE 3JIEMEHTBHI NPOEKTa. AHAIU3 CHUTyallMM KaK YCJIOBHE YCIIEHIHOTO
yIpaBJIeHUs IPOEKTOM. AHANN3 (DAaKTOPOB, BIMSIONIMX Ha YCIIECIIHOCTh peaTU3alliy IPOEKTa

21. Cucrema cBsizell (KOMMYHUKAIMK) B opranu3anuu. HedopmanbHubie u Gpopmann3oBaHHbIe
OTHOLIEHUS B KoJuiekTuBe. [lucanbie u HemucaHble "mpaBuiia >ku3HU". OpraHu3alMoOHHBIC LENH U
JIMYHBIE 1NN (TPHUOPUTETHI) COTPYAHUKOB: COCOOBI UX COTJIACOBAHMUS (CONMKEHUS).



22. Opranuzauus ymnpaBieHHs IpoekToM. llnanupoBanume npoekra, JKU3HEHHBIH LUK
npoekra. ®a3pl mpoekTa. PaccraHOBKa M OlLIEHKa NMPHOPHUTETOB, BHIPAOOTKA KPUTEPUEB YCIEIIHOCTH
npoekra. Paszpaborka koHnenuuu npoekra. OmeHka pe3ylbTaToB MIPOEKTA.

23. Texuonorus (opMuUpoBaHUS KOMaHIbl mpoekTa. [lonbop M oOleHKa NpPEeTeHIECHTOB.
Pacnipenenenne poneit, (GyHKIHI; TMOJHOMOYMNA M OTBETCTBEHHOCTH B KomaHjae. DopmupoBaHme
OOIIHOCTH BUCHUS 1IETTU MPOEKTA.

24. Metoabl U TexHUKU (opMupoBanus kKomaHibl. OLEHKAa COBPEMEHHBIX IMOJAXOI0B K
YIPABJICHUIO IIPOCKTHON KOMaHIOM.

25. bu3Hec-1aH NpeANnpusATUS Ha3HAYEHHE, CTPYKTYypa, COACpKaHUE.

26. llpeampuHumaTtenbckas — JesTenbHocTh. Ee  crpyktypa u  ¢(yHkumu.  Bumgsl
IIPEAIIPUHUMATENBCKON AeATenbHOCTH. [IpenpuHIMaTeNbCTBO KaK pean3alns MpoeKTOB.

B Teuenne ceMecTpa KaxK/plii 00yUJarONIUIACs JODKEH MOATOTOBUTE HE MEeHee 2 pedepaTos.

PedepaTsl  oueHMBarOTCS 1O  YETHIPeXOAJbHOM  IIKale:  «OTIUYHO»,  «XOPOILIOY,
«YZIOBIIETBOPUTENIBHO», «HEYAOBIETBOPUTEIBHOY.

Kputepun popmuposanus oneHok 3a pegepar:

Pedepat onieHuBaeTcst ¢ yueToM CIEAYIOMNUX UHIUKATOPOB:

- aKTyaJIbHOCTh NMPOOJIEMBI U TEMBI;

- HOBH3HA U CaMOCTOSTEIILHOCTh B IIOCTAHOBKE MPO0IeMBbl, B (POPMYIUPOBAHUN HOBOTO
acrieKkTa BRIOpaHHOMW ISl aHaIM3a MPOOJIEMBL;

- HaJIM4ue aBTOPCKOM MO3ULIMH, CAMOCTOSTEIIBHOCTD CYX/ICHHUIA;

- TIOJIHOTA ¥ TIIyOMHA PACKPBITUSL OCHOBHBIX MOHATHI MPOOIIEMBI;

- 000CHOBAaHHOCTH CITIOCOOOB M METOJIOB PAOOTHI C MATEPUATIOM;

- yMeHue paboTaTh ¢ JIUTepaTypoil, CHCTEMAaTU3UPOBATh U CTPYKTYPHUPOBATh MaTepHa;

- yMeHue 0000111aTh, COMIOCTABIATH Pa3IMYHbIC TOUKU 3PEHUS IO pacCMaTpUBAEMOMY BOTIPOCY,
apryMEeHTHPOBATh OCHOBHBIE MOJIOKEHHS U BHIBOBI;

- KpyT, MOJIHOTA UCTIOJIb30BaHMsl TUTEPATYPHBIX HCTOYHHUKOB IO MPpobdIIeme;

- IPUBJICYEHUE HOBEHIINX paboT 1o mpobieMe (KypHaJIbHbIE MyOIMKAIMK, MaTepHAaIIbl
COOPHUKOB HayYHBIX TPYAOB U T.11.);

- IpaBUIIbHOE 0(POPMIICHHE CCBUIOK Ha UCTIOJIBb3YEMYIO JINTEPaTypy;

- TPaMOTHOCTb U KyJbTypa U3JI0KEHUS;

- BJIQICHUE TEPMUHOJIOTHEH U TIOHATHHHBIM aNlapaToM MpoOJIeMBbl;

- cobOnroienne TpeboBaHuit K 00beMy pedepara;

- KyJIbTypa o(hopMJIeHHUS: BIJIENIEHHE a03alleB, - OTCYTCTBUE Opdorpaduieckux u
CHHTAaKCUYECKUX OMIMOOK, CTHIIMCTUYECKHUX MOTPEIIHOCTEH, OTCYTCTBUE OINEYATOK, COKPAIICHUH CIIOB,
KpoMe OOIIETPUHSATHIX; HAYYHBIN CTUJIb U3JIOKEHHS MaTepUaa.

— «OTJIMYHO» — pedepar MOJHOCTHIO OTBEYACT BBILIETIEPEUNCICHHBIM KpPUTEPHATBEHBIM
TpeOOBaHUAM;

— «XOpOII0» — ecyu BhIoJHEHO 70-89 % OT ycnoBuii, mpeabsBlIsieMbIX K OTIIMYHOM padoTe;

— «YIOBJIETBOPUTEIBHO» — €CIM BBIMOIHEHO 50-69 % OT ycloBMi, NpPEeIbSBISEMBIX K
OTIIMYHOM pabore;

— «HEYAOBJIETBOPUTEIBHO» — MpoOIeMa HE PacKpbITa WIM MaTephall MOPaJbHO ycTapen He
OTBEUYATh TEKYLIUM TEHAECHLUHUSAM WUIN 3KOHOMUYECKUM YCIOBUSM, BBIINOJIHEHO MeHee 69% OT ycloBHi,
NPEIbIBIIIEMBIX K OTJIIMYHOM paboTe.

JKcnpecc-onpoc
Paznen 1. O6uue moaxoapl K YIPaBICHUIO TPOEKTAMU U IPOTrpaMMaMH
Tema 1. Obmrast XxapakTepUCTHKA YIIPABJICHUS POSKTAaMHU M IPOTpaMMaMHU

KoHTpoabpHbIN BOIPOC

Urto Takoe nmpoekT?

UTto Takoe ynpaBjaeHUE POEKTaMU?

Kakue BeIIensII0T (haKTOPHI, BIUSIONINE HA HEOOXOAUMOCTD YIPABICHUS MTPOEKTaMH?

Yro Takoe KU3HEHHBIN LUK MPOEKTa, KaKue (a3bl B HEM BBIJICISIOT?

DRI =

Ha3oBuTe OCHOBHBIX Y4aCTHUKOB ITPOCKTA.

Tema 2. D hekTHBHOCTH MPOEKTA U MPOTPAMMBI

KoHTpoabpHbIN BOIPOC

1. U3 kakux 3TarnoB COCTOUT pa3pabOTKa KOHIEHIUH MPOSKTOB U IpoTrpamMm?




KaxkoBbI OCHOBHBIE KPUTEPUH NIPUEMIIEMOCTH UJEU MPOEKTA U IPOTrPaMMBbl ?

UYTto aHAIM3UPYIOT B MPOLIECCE NOATOTOBKU 3aMbIciia?

B xaxom Buze peanuzyercs 3amblcell HHBECTOpA?

Kaxkue cBenieHust CoepXUT eKIapanus 0 HaMepeHUsIX?

UYro Takoe npoeKkTHbIN aHanu3? Kakosa ero nemis?

NN Nk

Kakue Buapl aHaam3a nociue10BaTeNIbHO BRIMOJHAIOTCS B MTPOIIECCE PACCMOTPEHUS IIPOEKTa U
nporpaMmMsl? B ueM cyTb Kaxaoro?

Tema 3. OcHOBHBIE ()OPMBI OPraHU3AIMOHHON CTPYKTYPHI MPOEKTOB U MPOrPaMM

KoHTpoabpHbIN BOIPOC

1. Yto Takoe opraHu3alMoHHasi CTPyKTypa?

2. KaxoBsI 00111€ MPUHITUIBI TOCTPOCHUS OPTaHU3AI[MOHHBIX CTPYKTYpP?

3. Onpenenure OCHOBHBIE CXEMBI OPraHU3aLMOHHBIX CTPYKTYp. UYTO OHU OTpakaroT?

4. Kaxk ki1accu(puIupyroTcs OpraHu3alliOHHbBIE CTPYKTYPhI IPOEKTOB B 3aBUCUMOCTHU OT COJICP)KaHUS
IIpoeKTa’?

5. HazoBuTe npenMynecTsa U HEJOCTATKU Ka)J0ro U3 BUAOB OPraHU3ALMOHHBIX CTPYKTYD.

6. B xakoii mocnenoBaTeIbHOCTH OCYILIECTBIIAETCS pa3paboTKa U CO3JaHHe OPTaHU3AIMOHHBIX
CTPYKTYp yIpaBJICHUs MPOECKTAMU?

Pa3nen 2. [InanupoBaHue NpoeKTOB U IMpOrpamMmm
Tema 4. CTpyKkTypu3anus NpoeKTOB

KoHTposabpHbII BOIpOC

Yro cob0il mpeacTaBIsieT CTPYKTypa MpoeKTa?

Kakum TpeGoBaHMsSIM TOJKHA COOTBETCTBOBATH CTPYKTYpaA MPOEKTA?

HazoBurte stamnsl pa3pabOTKU U IUIAHUPOBAHHSI TPOEKTOB?

Kaxkue cyiiecTByroT NoAX01bl K CTPYKTYPU3AIIMU TPOEKTOB?

Kakue Moenn ncnosp3yroTes 1jsl CTpYKTYpU3alluK IPOeKTa?

KakoBsI aTansl pa3paboTKu MPOU3BOJICTBEHHON CTPYKTYPHI?

NN R W=

KakoBa 0coOO€HHOCTH OJJHOHANPABICHHON CTPYKTYPHU3AIMH CO3/1aHuUs pabodell CTPYKTYpHI
IIpoeKTa’?

8. Uto coboii mpeacTaBiseT ABYHAIIpaBICHHAs CTPYKTypH3alus npoekra? Kak npoucxoaur
KOJMpPOBaHUE

9. Kak co3pmaercs TpuHaInpaBieHHas CTPYKTypHU3alys NpoeKTa?

Tema 5. TlnanupoBaHue pecypcoB, pacXxoJ0B U MPOEKTHOTO OI0DKeTa

KoHTpoabpHbII Bonpoc

Jl1s 9ero HeoOXOAMMO TUTAHUPOBAHUE TTPOSKTOB?

KakoBBI OCHOBHEIE BUbI IIJIAHOB, UX IICJIN U Ha3zHayeHue?

KakoBbI mapaMeTpbl KaJeHJapHBIX U CeTeBBIX I'padukoB? i 4ero OHU HY>KHBI?

Uro B cebe comepkur mian?

KakoBbI TUTIBI TPOEKTHBIX (HUPM?

KakoBbI aTansl pa3paboTKu MPOEKTHO-CMETHON JOKYMEHTAIUN ?

Kak mpoBoasTcst TeHAepsl Ha pa3pabOTKy MPOEKTHOM JOKYMEHTAIHH?

Sl IR E e Rl R e

KakoBa ocHOBHasl 3a/1a4ya MaTepUAIbHO- TEXHHYECKOH MOAroTOBKK? UTO OCyIecTBIseTCS Ha
3TOM JTare?

9. Uro Takoe cereBoe MoaenupoBaHue? B ueM COCTOMT ero CyIHOCTh U HEOOXOIMMOCTh?

10. Kaxue Tumsl guarpamm CymecTByoT?

11. Yto BKIIOYaAET B cebs mpoiiecc pa3paboTKH ceTeBOi Mo ienu?

12. KakoBbI OCHOBHBIC METOJIbI OTIPEICIICHHUS 3aBUCUMOCTEN MEX Ty pabotamu?

13. B yem 3akiro4aercsi CBA3b CMETHOTO M CETEBOT0 IUNIAHUPOBAHUSA?

14. UYro coboii nmpencTaBisieT pecypcHOM MiIaHupoBaHue?

15. Yto Takoe OrOIKETHBI KOHTPOJIb?

Tema 6. DopmupoBaHue U pa3BUTHE NPOEKTHOW KOMaH bl

KoHTposabHbII Bonpoc




1. KakoBbl TpeOOBaHMS K TPOEKT-MEHEIKEPY?

2. Kakue ObIBalOT 3aMHTEPECOBAHHBIE CTOPOHBI?

3. Uro Takoe npoekT-koManaa? KakoBel ee pyHKIHHI?

Pa3nen 3. Ynpasnenue peanusanueil 1 KOHTPOJIb 32 BBIIIOJHEHUEM IIPOEKTOB U IPOrpaMM
Tewma 7. Iloaxoasl K peajii3aliii KOHTPOJIS 32 BBITIOJIHEHUEM IPOEKTA U IPOTrPaMMBbI

KoHTpoabpHbIN BOIPOC

. B uem 3akimogaercs KOHTPOJIb IPOEKTHOM JESITENbHOCTH?

. KakoBa 3agaua koHTpoJis?

. HazoBuTe BBl KOHTPOJISI POEKTHOM ACSATEIBHOCTH.

. OxapakTepu3yiiTe OCHOHBBIE METO/IbI KOHTPOJISL.

. B ueMm cymHOCTb MOHATHUS «ITPOTpecc»?

AN N[ |W[N|m—

. KakoBbl 3a1aun peryampoBaHus X01a peaan3aluuy IpoeKTa?

Tema 8. Opranuszanus NpoBEAECHHs TOProOB M0 IPOEKTaM

KoHTpoabpHbII BOIPOC

. Uro Takoe Topru? Ha 4yTo oHM HarpaBI€HbI?

. Kto siBnsieTcs yuacTHuKaMu TOpros?

. Yrto takoe koHKypc? Kakue Buzpl ObIBatoT?

. Onpenenute BUAbI TOProB.

DN B |WIN|—

. KakoBbI pyHKIIMM KaXI0TO U3 YYACTHUKOB TOPTOB?

Tema 9. YnipaBneHue KaueCTBOM M PUCKaMU B IPOEKTAaX U Iporpammax

KoHTpoabpHbII Bonpoc

6. Uto Takoe puck? B 3aBUCHUMOCTH OT Ye€ro OH CYIIECTBYET?

7. UeM OTAMYAETCS CUCTEMAaTUYECKUI M HECUCTEMATUUECKUI PUCKU?

8. HazoBute BUJIbI pPUCKOB, KOTOPBHIC BOSHUKAIOT HA PA3HBIX CTAAUAX JKU3HCHHOT'O TUKJIA ITPOCKTA.

9. Kakue Bu/bpI aHaNIM3a pUCKa BbI 3HaeTe?

10. KakoBa 1enp aHanm3a 4yBCTBUTEIbHOCTHU ?

Kpurtepun popmupoBaHus OLEHOK 32 IKCIPecc-0Npoc:

DKcIpecc-0Mpoc Ha MPOBOJUTCS IIYTEM YCTHBIX OTBETOB Ha BCE BONPOCHI COOTBETCTBYIOLIEH
TeMbl. OIICHHBaHUE OCYILECTBIIAETCS MO JABYXOAIJIBHON CHCTEME: «HE 3a4T€HOY, «3auTeHo». OueHka
«3aUTEHO» BBICTABIAETCS B Cllydyae IPaBUIBHOTO OTBETAa Ha BCE BOIPOCH 3KCIIPECC-OIIpPOca
(tomyckaercss HanMyhe HETOYHOCTEH B oTBerax He Oonee uemM B 50% BompocoB). Bpems Ha
IIPOXOXkKJEHHE KcIpecc-onpoca — 10 MUHYT; KOJIMUECTBO TOIBITOK MPOXO0KIEHUS IKCIIPECC-0IIpoca —
HEOTrPaHUYEHHO.

2.3 OueHoYHBIe MaTepHAJIbI 1151 NPOBEICHUSI IPOMEKYTOYHOM ATTeCTANMHA

3a4éT ¢ oueHKol sBiseTcs GOPMOI TPOBEAECHUS MPOMEKYTOYHOTO KOHTPOJIS MO TUCIUTUIMHE
«Y1paBileHHE IPOEKTaMU U IIPOTpaMMaMm».

TexHonmorus nMpoBeACHMs 3a4eTa C OLEHKOM 10 AUCLUIUIMHE — IIPOXO0XKACHUE KOMILIEKCHOIO
TECTa M0 BCEM U3YUYEHHBIM TEMaM.

VYcinoBueM Jomnycka K MPOMEXKYTOUHOM aTTeCTallMM SBIISIOTCS IOJIOKUTEIbHBIE OLIEHKH 3a
pedepar, olleHKa «3aYTEHO» MO0 BCEM T€MaM, B paMKax KOTOPBIX MPETYCMOTPEH 3KCIIPECC-OIpoc.

TecToBble 3a1aHusl KOMIUIEKTYIOTCSI U3 BOIIPOCOB TEKYILLEr0 KOHTPOJIS. 3aJlaHuE COACpPKUT 44
Tecta. Bpems npoxoxxaenus recra 10 50 MUHYT.

[aiiTe oTBeTHI HAa CJeAYOLIUE TeCThI:

1. I[OHOJIHI/ITCJII:HBIC BBITOJIbI ITPOCKTA PACCUUTBIBAIOTCA KAaK MPOU3BCIACHUC!
a) JIOMOJIHUTEIIbHBIX 3aTPAT Ha LIEHY €IUHUIIBL;

0) JONOJHUTENBHOTO MEpCOHaNIa Ha IIeHY €MHULIBL;

B) JIOTIOJIHUTEIBHOM aMOPTU3ALIMH HA LIEHY €UHUIbI;

F) AOTIOJIHUTCIIbHBIX BbIT'OJ HA HCHY CAWHUIIBI.



2. Kakoii MeToJ UCIOIb3yeTCsl U1 OLIEHKU HESIBHBIX BBITOJ:
a) aHaJIM3 1I€H Ha aHAJIOTMYHBIX PbIHKAX;

0) IpeBbIlICHHE HESIBHBIX 3aTPaT HaJl BBITOJIAMH;

B) ONPOC MOTEHIUATIBHBIX KOHKYPEHTOB;

I') BCE OTBETHI BEPHBIE.

3. Kakoii npuHIun 1aet BO3MOKHOCTh OTJCTUTH JTOTIOJIHUTENbHBIE AEHEKHbIE TIOTOKU MO MPOEKTY U
paccMaTpuBaTh MPOEKT Kak MUHU-(pUpMY:

a) IMBepCUPHKALINN;

0) aJIbTepHATUBHOCTH;

B) HE3aBUCHUMOCTH;

T') THOKOCTH.

4. Tlpouecc ¢GopMHpPOBaHUS COOCTBEHHBIX BHYTPEHHUX HCTOYHMKOB WHBECTULIMOHHBIX PECYpPCOB
OCYILIECTBIISIETCS UEPE3 MEXAHU3MBI:

a) aMOPTU3ALIMOHHON MTOJINTUKH;

0) AMBUICHTHON TOJIUTUKH;

B) PEMHBECTULIMOHHON MOJIUTHKU;

I') BCE OTBETHI BEPHBIE.

5. OCHOBHBIMHU COCTaBJISIFOIIMMU IPOSKTHOTO aHAM3a SBJISIFOTCS:
a) COOCTBEHHUKH MIPOCKTA;

0) aHanM3 GUHAHCOBOTO COCTOSIHUS;

B) OIICHKA KPEIUTOCIIOCOOHOCTH;

I') HET MPaBUJILHOTO OTBETA.

6. Pa3znuna Mexay KOJTUYeCTBOM MOJIYUEHHBIX U MOTPAYEHHBIX ACHET — 3TO:
a) YUCTHIN JCHEXKHBIA JOXOI;

0) ICHEXHBIH MOTOK;

B) IMCKOHTUPOBAHHBIN JIEHEKHBIN MOTOK;

') HET MPaBUJILHOTO OTBETA.

7. Cnoco0 comocTaBieHHs PacXoJ0B Ha MPOEKT U BBITOJ, KOTOPHIC OYAyT MOJIyYEHBI B Pe3yiIbTaTe
€ro peaqu3aluy Uik BHEAPEHUS — 3TO:

a) (MHAHCOBBIN aHAIN3;

0) IPOEKTHBII aHAIN3;

B) IOpT(enbHbII aHaIn3;

I') IPOEKTHOE (PMHAHCHPOBAHUE.

8. TloGouHbIe BEITOMBI (3aTPaThl), KOTOPBIE COMMPOBOKAAIOT MPOEKT — ITO:
a) SIBHBIC BBITO/IbI;

0) MOCTOSTHHBIC BHITOIBL;

B) HESIBHBIE BBITOJIbI;

') HET MPaBUJILHOTO OTBETA.

9. Cucrema, ucrnoJsib3yemasi KpyIHbIMHM NPEANPUATHAMHU C LIMPOKON OTPAcIEBOM M PErMOHAIBHOU
IuBepcU(pUKalell MHBECTUIIMOHHOMN JEATENIbHOCTH — 3TO:

a) MHBECTULIMOHHASl CTPATETus;

0) cTpaTerusi OorpaHMYEHHOTO POCTa;

B) CTpaTerusi COUETaHus;

') CTpaTerusi COKpalieHus..

10. Boiroaa, oT KOTOpOIl MPUIIIIOCH OTKA3aThCS PU OTPAHUYEHHOCTH PECYPCOB, — 3TO:
a) SIBHBIC BBITO/IBI;

0) HESIBHBIC BBITOJIBI;

B) aJIbTEpHATUBHASI CTOUMOCTh;

') HET MPaBUJIBHOTO OTBETA.



11. Kakoii npyHLIUII IPOEKTHOIO aHAJIN3a CBA3aH C N3MEHEHUEM LICHHOCTH JIEHET BO BPEMEHU?
a) 00yCIIOBIIEHHOCTH;

0) aJIbTepHATUBHOCTH;

B) ONpEAEICHUS CPOKOB Hayaja U 3aBEPIICHMsI IPOEKTA;

I') KOJIMYECTBEHHOTO 3HAUEHUS BIUSHUS U3MEHEHHH.

12. ®opmupoBaHuEe PEeCypcoB JUIsi HEMOCPEACTBEHHOTO CO3MAaHUS AKTHBOB MPEIIPUSTHH, KOTOPHIC
o0ecreunBarOT €ro OyayIIyi0 XO3SHCTBEHHYIO MAEATENbHOCTh M TPOU3BOJCTBEHHBIN MOTEHIIHAN,
MIPOUCXOUT B (paze:

a) IpeIMHBECTUIIMOHHOM;

0) MHBECTUITMOHHOM;

B) 9KCILTyaTal[MOHHOM;

I') BHEMHBECTUIIOHHOM.

13. Pa3BuTHE COBpPEMEHHOM HKOHOMUYECKOM TEOPMM U MNPAKTUKH HEPA3PbIBHO CBA3aHO C
HEOOXO0UMOCTBIO:

a) aHaJM3a yIpaBJIEHYECKUX PEIICHUN;

0) duHAHCHPOBAHUS YIIPABICHYECKUX PEILICHHIA;

B) 000CHOBAHUS YIPABICHYECKUX PELICHUN;

r)a, B;

n) 0, B.

14. Jlna peanuzanuy KpyMHOMACIITAOHBIX PEaTbHBIX WHBECTHLMOHHBIX IPOEKTOB IPU OTpacieBOH
WIA PETHOHAIBHOM JUBEpCU(PHUKAIIMYA MHBECTUIIMOHHON JAEATEIbHOCTH HCIIOJIb3YETCS:

a) aKIIMOHUPOBAHUE;

0) KpeAUTOBaHNUE;

B) BEHUYpHOE (PMHAHCUPOBAHMUE;

r) camo(uHaHCHPOBAHUE.

15. JluBepcudukanus nesTEIHLHOCTH HAMIpaBJICHA Ha!
a) POCT IJIATEXKECIIOCOOHOCTH OKYIIaTeIIeH;

0) CHIDKEHHE 3aTpaT MPEANPUITHUS;

B) CHWKEHUE PUCKA MPEAIPUITHS;

I') BCE OTBETHI BEPHBIE.

16. MeToonorust MpOeKTHOTO aHaJIN3a MpelyCMaTpUBaET HEOOXOJMMOCTh OTBETA Ha TAKUE BOIIPOCHI:
a) KTO COOCTBEHHHK IPOEKTA;

0) Kakoil 00beM (pUHAHCHUPOBAHUS IPOCKTA;

B) KTO BBICTYIIAET OTBETCTBEHHBIM JIMIIOM PEATH3aLUHU MPOCKTa;

I') BCE OTBETHI BEPHBIE;

1) HET MPaBUIIBHOTO OTBETA.

17. Tlo mpouCXOKICHHIO pacX0/Ibl OBIBAIOT:
a) OyxraJiTepckue ¥ 3JKOHOMUYECKUE;

0) SKCITyaTallMOHHBIE U (PUHAHCOBBIE;

B) TIOCTOSIHHBIC U TIEPEMEHHBIE;

') CPEIHUE U TIPEJEIIbHBIE.

18. Kaxoii mpuHIMI WHBECTUIIMOHHON CTPATErMH COCTOUT B HEOOXOAMMOCTH y4eTa aJalTUBHOCTH K
M3MEHEHHsIM (DaKTOPOB BHEIIHEH MHBECTUIIMOHHOM cpeibl?

a) COOTBETCTBUS;

0) coueTaHus;

B) MHBAallPOHMEHTAIIN3MA;

T') THOKOCTH.



19. Omepanusi, KOTOpasi MO3BOJISIET ONPEACTUTh BEIWYMHY OKOHYATEIBbHOW OYyAyIled CTOMMOCTH —
3T0:

a) TUCKOHTHUPOBAHMUE;

0) KOHLIEHTPUPOBAHHUE;

B) KOMIIAyHUPOBAHUE;

I') HET IPABUJILHOTO OTBETA.

20. Kak oneHuBaercs IeHHOCTh MPOEKTa:
a) 3aTpaThl — BBITOIbI;

0) BBITOJIBI — 3aTPATHI;

B) BBITOJIBI — aMOPTHU3ALIHS;

T') BBITOJbI + aMOPTHU3ALIUA.

21. Ilenbro mporHo3a roA0BOM MPUOBLIN SBISETCS:

a) OIpEJIEIEHNE BETUUYHHBI I0X0/1a U CYMMBbl pEUHBECTUPOBAHUS;
0) ompeeneHNe BETUUYMHBI PACX0a U CYMMbI PEUHBECTUPOBAHUS;
B) ONpPEAEICHUE BEJINUMHBI HAJIOTOBOM HAarpy3KH;

r)auB.

22. Ilpu onpenenenuu ueHoBoi noautuku HE yautsiBarot:

a) CKUKH ONTOBBIM U PO3HUYHBIM COBITOBBIM areHTaM;

0) TOCYAapCTBEHHYIO CUCTEMY KOHTPOJIS IO IEHOOOPa30BaHUIO;
B) YCJIOBUS IIOCTABOK U IIATEXkKEH 3a ToBap;

I') HET NMPaBUIILHOTO OTBETA;

1) BCE OTBETHI BEPHBIE.

23. K aneMeHTaM MHCTUTYLIMOHAJIBHOTO aHAJIN3a OTHOCUTCS:

a) XapaKTepUCTHUKA CHIIBHBIX U CIa0BbIX CTOPOH OpraHU3aIii;

0) oOIeHKa BO3MOXHOTO  BIHMSHHUS TOCYJapCTBEHHOH  MOJUTHKH, MAaKpPO3KOHOMUYECKOTO
PEryaupoBaHUs U PEriIaMEHTAIMH BHEIITHETOPTOBOM M MHBECTUIIMOHHOM 1S TENbHOCTH;

B) OLIEHKa Moka3aTesneil 3h(heKTHBHOCTH MPOEKTa;

r)auo.

1) BCE OTBETHI BEPHBI.

24. IleneBble HpPOTpPaMMBbI, COJAEPKAIIME MHOXKECTBO B3aMMOCBS3aHHBIX MPOEKTOB, OOBEANHEHHBIX
oOrmiel 1enblo, BBIICICHHBIMU pecypcaMHi M OTIYIIEHHBIM Ha HUX BBIIOJIHEHHE BPEMEHEM — 3TO:

a) MaJible IPOEKTHI;

0) cpeaHue MPOEKTHI;

B) METANPOEKTHI;

I') MyJbTUIIPOEKTHI.

25. YTo OTHOCUTCS K OCHOBHBIM 3JIEMEHTAM IIPOEKTa?
a) pe3yJbTaThl;

0) cpeacTBa peanu3aluu;

B) 3aMBICEIT;

I') BCE OTBETHI BEPHBI.

26. Kaxoii (akTop BHEIIHEH cpelbl MPOEKTa PACKPhIBAECT CTPYKTYpPY HAIMOHAJIBHOTO XO3SICTBA,
MMYIIIECTBEHHBIE TPaBa, pa3BUTHE OAaHKOBCKOM CUCTEMBbI?

a) MOJIUTUYECKUIA;

0) colMaNbHBIIA;

B) SKOHOMUYECKHIA;

I') KyJIbTYPOJOTUYECKHUH.

27. Kakoli KOHCYNbTAHT IPUBIIEKAETCS IJS BBISBICHUS PHUCKOB, OLICHKH CTENEHHU 3alllUIICHHOCTH
IIPOEKTA U NOJATOTOBKU COOTBETCTBYIOLIUX PEKOMEH AN ?
a) KOHCYJIBTAHT I10 BOIIPOCaM CTPaXOBaHUS;



0) KOHCYIBTAHT MO IOPUIANYECKUM BOIIPOCAM;
B) KOHCYJIBTAHT 10 HAJIOTOBBIM BOIIPOCAM;
I') KOHCYJIBTAHT I10 MApKETHUHTY.

28. Ilo TpeboBaHMAM K Ka4eCTBY U crioco0am ero o0ecredeHus: MPOeKThl KIaCCU(PHUIUPYIOT Ha:
a) MYJIbTUIIPOEKT U MOHOIIPOEKT;

0) MeXTyHApOHBIN U OTEYECTBEHHBI;

B) 6e3/1e(peKTHBIN, MOYIbHBINA U CTAHIAPTHBIIH;

) GUHAHCOBBIN U peabHBIN.

29. VYcraHOBIEHUE HALMOHAIBHOM IPUBJIEKATEIBHOCTU IIPOEKTa, OLEHKA €ro AKOHOMHUYECKOM
3QPEKTUBHOCTH HAa OCHOBAaHHM AIBTEPHATUBHON CTOMMOCTH PECYpCOB, KOTOpBIE MCIOJB3YIOTCS B
IIPOEKTE, U NMPOAYKLHH MIPOEKTA U ONPEICIICHUE BO3MOKHOCTU COJNEHUCTBUS IPOEKTAa HAMOHAIBHOMY
071ar0COCTOSIHUIO CTPAHbI — 3TO:

a) CyTb 3KOHOMHUYECKOI'0 aHAJIN3a IIPOEKTa;

0) 6a30Basi KOHLIETIHS SKOHOMUYECKOTO aHAIN3a IPOEKTa;

B) LI€JIb SKOHOMHMUYECKOT0 aHAJIN3a MIPOEKTA;

I') IPOLIECC IKOHOMUYECKOTO aHAJIN3a IPOEKTA.

30. Llena B 10roBope MOXET OBITh:
a) CKOJIB3AILEN U TBEPAOH;

0) mpeaenbHON U peryanpyeMoi;
B) MPEJCIbHON U CKOJIB3SIIICH;

) cBOOOTHOW M (PUKCUPOBAHHOM.

31. IIporHo3upoBaHUE€ PacXO0B MO3BOJISET ONPEIACIIUTD:

a) KaKue pacxobl OyIyT COMPOBOXKIATH MPOEKT HA CTAUSAX €ro MOATOTOBKU M SKCIUTYyaTaI[|H.
0) MEeTO/bI KAJIbKYIUPOBAHHS cE0ECTOMMOCTH;

B) CyMMY MOJYYE€HHOU MPHUOBLIN OT peau3aliy NpoeKTa;

I') HET BEPHOT'O OTBETA.

32. B KakoM JOKYMEHTE pacKpbIBaeTCsi pas3fel, KacarollMiics pa3sMeEpoB M  CTPYKTYpBI
MOTPEOUTENLCKOTO PHIHKA!

a) IJIaHE MApKETHHTa;

0) IpoeKTe MapKEeTHUHTa;

B) CTPAaTE€rMy MapKETUHTa;

I') HET BEPHOT'O OTBETA.

33. IlenbI0o 3KOJOTrMUYECKOr0 aHaNIM3a SBIISCTCS:

a) popMupoBaHUE MEPOTIPUATHI TIO OXpaHE TPYAA;

0) OIleHKa BCEX BHITOJ U PACXOJIOB OT Pealiu3allii MPOEKTa;

B) YCTAHOBJICHHE BIUSHUS MPOEKTA HA OKPYKAIOIIYIO ECTECTBEHHYIO CPENY;
I') BCE OTBETHI BEPHBIE.

34. K o0uum nmpu3HaKam MpoeKTa OTHOCUTCS:

a) HallMOHAJIbHAsS [TPUBJIEKATEIBLHOCTD;

0) M3MEHEeHHE Ha ChIphE U MaTepHalibl Oy/IeT aHAJTOTMYHBIM POCTY LIEH Ha TOTOBYIO MPOIYKIIUIO;
B) YCTaHOBJICHHE HanboJjee MpUBJIeKaTeIbHbBIX AIbTEPHATHB IIPOEKTA;

I') OTpaHUYEHHAs IPOTSHKEHHOCTh BO BPEMEHHU, C ONPEAEICHHBIM Ha4aJlOM U KOHIIOM.

35. Kakoif mpu3HaK MpoekTa O3Ha4yaeT, YTO CYIIECTBYET YeTKas IOCJIEA0BATEILHOCTh MEXIY
Pa3sHBIMU BUIAMU JIESTEIBHOCTH T10 MPOEKTY?

a) KU3HEHHBIN ITUKIT;

0) 1eneBasi HaNpPaBJICHHOCTH;

B) KOJIMYECTBEHHASI U3MEPIEMOCTb;

I') CUCTEMHOE (D)YHKIIMOHUPOBAHHUE MPOEKTA.



36. Ilo creneHn CPOUYHOCTHU MPOEKTHI KIACCU(PUIIUPYIOTCS Ha:
a) 00s13aTeNbHBIE, HEOOSI3aTEeIILHBIC;

0) HEOTJIOXKHBIE, OTKJIa/IbIBAEMBIE;

B) IIPOCPOYEHHBIE, CPOUHBIE;

r) o0si3aTeNbHbIE, CPOUHBIE.

37. Kak Ha3bIBalOT IVIABHOTO YYaCTHHUKA IIPOEKTA, BJIAAEIbIA U MOJIb30BATEINS PE3YIbTATOB IIPOEKTA?
a) 3aKa3vyuK;

0) MCIIOJTHUTEIb;

B) IOTpeOUTENb;

I') KOHCYJIbTaHT.

38. Kakue yuyaCTHHKM TpOEKTa NPEAOCTABIAIOT KPEeIuThl s (UHAHCUPOBAHUS IPOEKTA,
oOecrieunBasi UX BO3MOKHOE (DOHIUpOBaHHE C YUETOM TpeOOBaHUi poeKTa?

a) 3aKa3vyuK;

0) IMOCTaBIIHK;

B) KOHCYJIBTAHT TI0 MApPKETHHTY;

I') KPEIUTOPBIL.

39. AHanu3 peIHOYHOM CpEAbl CONEPIKUT:
a) TMarHOCTHUKY MaKpOCPEIbl;

0) AMarHOCTHKY MUKPOCPEIbI;

B) OLIEHKY OM3HEC OKPYKCHHS;

r)auB.

1) O u B.

40. IleneBble MpOrpaMMBbl, COAEPIKAIIME MHOXXECTBO B3aMMOCBSI3aHHBIX MPOEKTOB, OOBEINHEHHBIX
oO11el 11eNbI0, BBIJICTICHHBIMH PECYPCAMU U OTITYIICHHBIM Ha MX BBIIIOJHEHUE BPEMEHEM, - 3TO:

a) MMHUIIPOEKTBHI;

0) MeranpoeKThl;

B) ME30IIPOEKTHI;

I') BCE OTBETHI BEPHBIE.

41. Kaxue ¢akTopsl BHEIIHEH Cpebl MPOEKTa CBSA3aHbl C YPOBHEM 00Pa30BaHHOCTH, TPEOOBAHUIM K
Ka4eCTBY U yCIOBUAM Tpyaa?

a) TOJIUTUYECKUE;

0) MHPpPACTPYKTypHBIE;

B) HayYHO-TEXHUYECKHUE;

I') KYJIbTYPOJIOTUYECKHE.

42. Pe3ynbTaThl TEXHUYECKOTO aHAIN3a MO3BOJISIIOT OTBETUTH HA BOIIPOC:

a) KaKoi crmoco0 Mpou3BOACTBA U30paTh ISl H3TOTOBJICHUS IPOAYKIIUHU IO MPOCKTY?
0) KakMH pacxogamu OyJIeT COMPOBOKAATHCS MPOLIECC U3TOTOBJICHUS PO TYKIIHH?
B) KaKOW Croco0 OIUIaThl CIEAYEeT BBIOPATH ISl PACUETOB C IMOCTABIIMKAMU?
r)auo;

1) BCE OTBETHI BEPHBI.

43. Crpaterus, 1IeNbl0 KOTOPOW SBISETCS IOJyYEHHE IOJb3bl OT MApKETHHTOBOM AEATENIbHOCTH
TJIABHBIX KOHKYPEHTOB, — 3TO:

a) CTpaTerus arpeCCUBHBIX LIEH;

0) npoduibHas cTpaTerus;

B) CTpaTerusi KOHKYpPEHIINH;

I') CTpaTerusi UMUTALUH.

44. K dakropam cpepl IPOEKTa HE OTHOCSATCS
a) TOJIUTUYECKUE;
0) colManbpHBIC;



B) AeMorpaduyeckue;
I') €CTECTBEHHBIE.

Kpurtepun oneHnBaHus 3a4eTHOT0 TECTHPOBAHNS

OneHuBaHUE 3a4ETHOIO TECTUPOBAHUS OCYILECTBISAETCS IO HOMUHAIBHOM IIKale — 3a
NPAaBUIIBHBIN OTBET K KaKJOMY 3a/laHUIO BhICTaBisiercss | Oami, 3a He MpaBUIbHBIA — HOJMb. OOmas
OILIEHKa Ka)/IOTO TECTa OCYIIECTBISETCS B OTHOIICHUH KOJHYECTBA MPABHIIBHBIX OTBETOB K 00ILIEMY
YHCIIy BOIIPOCOB B TECTE (BBIPAXKAETCSI B IPOLIEHTAX).

B nporeHTHOM COOTHOLIEHHM OLEHKM (IO 4YeTHIpEXOAIIbHONW CHCTEME) BBICTABISIOTCS B
CIIEIYIOIIMX IMana30Hax:

“o1imuHO” — 60Jtee 90 %

“xopoto” — 75-89 %

“ynoBneTBoputesbHO” — 60-74 %

“HeynoBIETBOPUTENBLHO — MeHee 60 %.



