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MeHe)KMeHT

YpoBeHb OCHOBHOM TIpoeCcCHOHaIbHOM 00pa30BaTe/IbHOM MPOrPaMMbI —
OakamaBpuaT Hampasienue rmoaroroBku — 38.03.01 OkoHoMuMKa
[Tpodunb — «byxrantepckuii yueT, aHa/Iu3 U ayiuT»

YuebHbrii r1ad 2021 roga pa3paboTku

®OH/J OLJEHOYHBIX CPE/ICTB
1 Ha3nauyeHue (oH/ia OLIeHOYHBIX CPEJCTB 0 AUCIUII/IUHE

@oHz orieHOUHBIX cpeficTB (Hanee — @OC) — 3TO COBOKYITHOCTh KOHTPOJIbHBIX W3MepPUTETbHBIX
MaTepuasioB (OLIEHOYHBIX CpeJCTB), TIpe/JHa3HAUeHHbIX [yis OIpeJe/leHus KauecTBa pe3y/bTaToB
oOyueHUsI 10 3KOHOMHKe TMpeANpUsATHs (OpraHu3aiyiu), ypoBHS C(HOPMUPOBAHHOCTH KOMIIETEHLIMMA
00y4JaroImuyxcst B X0/ie 0CBOeHUs JaHHOU AucruruiiHbl. @OC UCTI0/B3yeTcs TIPU MPOBeIeHNH TeKYIIero
KOHTPOJIs1 YCTIeBaeMOCTH U MPOMEXXYTOUYHOM aTTecTal[u 00yJaroImxcs.

3agaun ®OC:

— yIIpaB/ieHHE TIPOLIeCCOM TIPUOOpeTeHUs] O0OYyJaroIMMUCA HeoOXOAMMBIX 3HaHWN, yMeHHH,
HaBBbIKOB M (hopMUpOBaHWEM KommeTeHLMH, ompefeneHHblx B @I'OC BO, ¥ moBblllleHHe KauecTBa
oOpa3oBaTesbHOTO TPOLIeCCa;

— OLIeHKA [OCTIKeHUH Oo0yuarolmuxcsi B TpoLjecce W3y4YeHUs [JUCLIMIUIMHBI C Bbl/je/IeHUeM
TI0JIOYKUTE/TbHBIX/OTPULIATeIbHBIX Pe3y/IbTaTOB U OrpejesieHre TpeAynpexJaroiinx/ KOPPeKTUPYHOIUX
MepOIpUSITUY;

— obecrieueHrie COOTBETCTBUS pe3y/bTaTOB 00yueHHs 3afauaM Oyayiiedl rpodeccroHambHON
JleTeJIbHOCTA 4epe3 COBEpIIeHCTBOBAHME TPAJWLIMOHHBIX M BHeJpeHHe B 00pa3oBaTe/bHBIN IPOIecc
YHHUBEPCUTETa MHHOBALMOHHBIX METO/IOB 00yJeHusl.

2 Ctpykrypa @®OC u npuMeHsieMble MeT0/ibl OIeHKH MO/TyUYeHHbIX 3HAHUM
2.1 Oo1ue ceegenus o0 POC

@®OC 1103BO/SIET OLIEHUTh YCBOEHHE BCEX YKa3aHHBLIX B paboueil mporpamme JeCKPUIITOPOB
KomreTeHIUH, yctaHoB/eHHbIX OITOII. B KauecTBe MeTOZOB OlLIeHWBaHUSI TTPUMEHSIIOTCS: HaOJIojeHe
3a pabOTOH Ha JIEKI[MOHHBIX W TMPAKTUUECKUX 3aHSTHSX, YCTHBIA WM MMCbMEHHbBINA 3KCIIPeCcC-orpoc B
xozie 00CyKIeHHsI TeOPeTHUeCKHUX BOTIPOCOB TEMBI, €e OCHOBHBIX ITOHSTHM U TT0JI0’KEHH, TeCTUPOBaHHUE.

CrpykTtypHbiMH 37ieMeHTaMu POC 1o gucuurvivHe sBisitoTcst: @OC a5t npoBefieHrs TeKYIero
KOHTPOJIsI, COCTOSILLE U3 YCTHOTO UM MMCbMEHHOI'O 3KCIPeCcC-0mpoca, TeCTUPOBAHUS M0 TEeKYLLeHd TeMe,
3alUThl  pedepaToB, BK/IKOUalOl[Me KpUTepUHW U 1uKany oueHuBaHus; POC s mpoBefeHUs
MPOMEXXYTOUYHOM aTTeCcTal[iy, COCTOSILYe U3 YCTHBIX BOIPOCOB, KPUTEPUU U IIKa/Ibl OL|€HUBAHMS.



HpI/IMEHHEMBIe MeTOAbI OLIEHKH IMO/JTYUYE€HHBIX 3HAHHUH 110 pa3faejiaM JUCIUITIIHHBI

Tekyiasa arrecranus
(KommuecTBo 3aJaHui, pabor)
. | IucbmenH | TectupoBa-| 3amura [IpomexyTouHa
Pazgen YcTHbBIM . P Hl P T
13178 HHUe 110 pecdeparoB s aTTecTaLys
SKCIIpecc -
JKCrIIpecc TeKyLlien
ornpoc
Or1poc TeMe
Tema 1. CymHoCTb MeHeP)KMeHTa u 3BOJIFOLIUS + - N N
ynpaBeHYeCcKOil MbICJTH
Tema 2. OpraHusanus U ee JieyioBasi cpejja + + + +
Tema 3. TIpuHsiTHe ynpaB/ieHUeCKHX pelleHuH + - + +
Tewma 4. TlnaHupoBaHue B OpraHy3aliu + + + +
Tema 5. Opranusanyst Kak QyHKIMS yrpaBieHust + - + + 3K3aMeH
Tema 6. MotuBaius + + + +
Tema 7. YripaBjieHUeCKHI KOHTPOJIb + - + +
Tema 8. JlugepcTBo + + + +
Tema 9. KomMmyHuKauy B yripaBjieHUHd U 3((eKTUBHOCTh N - N N
yIipaBJ/ieHusI

2.2 OnjeHoYHbIe MaTepHasbl /I IIPOBEAeHH TeKYIl|ero KOHTPO,/IA

2.2.1. Y cTHBIH 3KCIIpecc-onpoc

YcTHBINA 3KcTpecc-onpoc siBrsieTcs: 3hdeKkTuBHONW (Gopmoi ObICTPOl MPOBEPKH U IOCTaTOUHO
00BbEKTUBHOM OL|eHKM 3HaHUM 00ydYaroluXcsi, TO3BOJISIIOIIeH MTPOBEPUTh CTereHb YCBOEHUs K/THUeBbIX
T0JIO)KEHHWM TeMbl U LIeJIOCTHOCTb BOCITIPUSITUSI MaTepuvasia COOTBeTCTBYoled Tembl. OH HallesieH Ha
KOHTPOJIb U OLIeHKY YPOBHSI 3HaHUU 00yuaroIuxcs, a TakKe YMeHMM M HaBBIKOB CaMOCTOSITeTbHOM
paboThI C TEOPETHUECKHUM MaTepUaaoM Kypca.

OKCrpecc-0npoC  OCYIIeCTB/SIETCS B peXXKuMe THHI-TIOHra (BOIMPOC-OTBET), TpPUUeM OTBeT
nipe/rionaraeT OBICTPYIO peakI[Mi0 Ha BOMPOC M JIAKOHWYHOe (KpaTKoe W sICHOE) W3J/I0)KeHWe CYTH
o0ycnoBieHHOW Tpo6sieMbl. DTH TIpeMMYIIecTBa 3KCIIPecc-orpoca CrocobCcTBYHOT (HOpMUPOBAHUIO
HaBBIKOB OBICTPOM KOHI[EHTPALlMK W PearrpoBaHuUsl Ha TMOCTaBJ/IeHHBIN Borpoc. Kpome Toro mpoiieaypa
9KCTIpecc-orpoca Mo3BoJIsieT CTyAeHTaM I'PYTIbI IOBTOPUThH YueOHbIN MaTepuall riepej TeCTHPOBaHUEM.

JKcIipecc OMpoC He TpeArosiaraeT TOTaJbHOTO OMpoCa CTYAEHTOB TpPYyIIbl Ha 3aHSATUU.
Bo3MoskeH BHIOOPOUHBIN OTPOC CTY/I€HTOB, MO3BOJISIIOLUM MOMYyUuTh 00Illee Mpe/icTaB/IeHre O CTereHU
TIO/ITOTOB/IEHHOCTH TPYTIITBI /11 paOOThI Ha TMPAKTUUECKOM 3aHSITHH.

Bomnpoc

Tema 1. Cyu.lHOCTb MeHe/PKMeHTa M 3BO/IIIHuA praBJIEHqECKOﬁ MBIC/IA

1. Maiite 060611[eHHOE OTIpe/ie/IeHHe TIOHATHI «YTIPaB/IEHHE» U «MEHE/PKMEHT», BbIJIe/IUTE [JIABHbIE UX XapaKTePUCTUKU U
TOKQKUTE OTJIMUMTE/IbHBIE 0COOEHHOCTH.

2. YeM BbI3BaHO MHO>KECTBO Pa3HO00OPAa3HbBIX MOJXO0/I0B K OMpPe/Ie/IeHHI0 CO/lep)KaHUsI MeHePKMeHTa?

3. OxapakTepu3yiiTe CyIIHOCTb ¥ COJepKaHHe Pas/IMUHBIX 3HAYEHNH TIOHATHS «MEHEKMEHT» M MOKKUTE MX
B3aMMOCBSI3b MEX/Y COOOM.

. OHPEAEIII/ITE OCHOBHBbI€ BH/IbI MEHE)KMEHTA U ITOKAXKUTE UX XdPAKTE€PHbIe 0COOEHHOCTH.

. Uro ob1iero Mexxay ynpasneHHeM U UCKyCCTBOM?

. Urto Takoe MeHe/P)KMEHT 1 MeHe,q)Kep?

. Ha3oBuTe 1 o0xapakTepu3ylTe COCTaBHbIe YaCTU yIIPaB/IeHUs] OpraHu3aliuei.
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. HazoBuTe 0CHOBHEIE (l)yHKL[I/II/I " pOJIM1 ME€HEe/DKepOB, 00BACHUTE UX CYIIHOCTb U MOKa>KUTE B3aMMMOCBA3b.

9. KakoBa B3aUMOCBs13b COOCTBEHHUKA, TIPeTIPUHUMATEIS], UCIIOIHUTETBHOTO UPEKTOPA, TIPOMBILIEHHOTO MEHeKepa 1
(rHaHCOBOTO MeHe/pKepa?

10. Ha3oBuTe NPUHIUIIBI COBPEMEHHOIO MeHePKMeHTa.

11. Kakue pomu BBIMOJIHSIIOT B OpraHu3allid MeHe/pKepbl HMU30BOTO, CPeJHEro M BBICIIEr0 3BeHa?

12. Yto nexxut B (yHAaMeHTe MJe0OTHH MeHe[Kepusma?

13. Boiilenite OCHOBHBIE TIONIOXKEHUS IIKOJBI HAYUHOTO MeHe[KMeHTa W mokKaxkute posb P.Telinopa B pasBUTUU
MeHePKMeHTa KaK HayKHu.

14. B yeM 3aK/IIOYAeTCsl CYIHOCTb a/[MUHUCTPATUBHOM (K/1aCCUUECKOH) IIKOJIbI YIIPaBIeHUsT?

15. TIpoileMOHCTPUPY#iTe 3HaHKe CYI{HOCTH TEOPHUHU «H/lealbHOM OFOpPOKpaTHI».

16. PaCKPOﬁTE CYTb I'JIaBHBIX H,E[eﬁ IIIKOJTbI UeJIOBEUECKHUX OTHOIIEHUN U TTIOKa)KUTE ee OT/IMUKe OT npeablAyHIUX IIKOJI
MeHe/DKMEeHTa.




17. [JaiiTe XapaKTepPHCTUKY HOBOM IIKOJIbl HAYKH YIIpaBieHus (KOJMUYeCTBEHHOM).

18. PackpoiiTe CyIIHOCTb SMIMPUYECKON IIKOJIbI YIIPaB/IeHUs] ¥ TIOK&)KWTE ee 3HaueHHe B MHCTUTYaIM3aL{ii MeHe)KMeHTa.

19. Berunc/iTe OCHOBHBIE [TOJIOXKEHHUS] CUTYaLlMOHHBIX TEOPUH MeHeKMeHTa U 00BSICHUTE CYIIHOCTb CUTYal|MOHHOTO
T10/1X0/ja K yTIPaB/IeHHIO.

20. OxapakTepu3yiTe OCHOBHOUM CMBIC/I COBPEMEHHBIX KOHLIEMLIUN MeHeZ)KMeHTa: Teopuu “7-S”, Teopuu “Z” U Teopuu
OpraHU3alI0HHON KyJIbTYPBI.

Tema 2. Opranu3anus M ee ej10Bas cpeja

. Ha3oBuTe 0CHOBHBbIEe lepeMeHHble BHYTPEeHHeN Cpe/ibl OpraHu3alyu.

. UTto Takoe TeXHO/IOTHUS?

. [louemy pyKoBoJCTBO 00513aHO 0CO3HABATh BHYTPEHHIOK CBSi3b BHYTPEHHHUX IepeMeHHBIX?

Kak nmoHnmMaTh B3avMOCBSI3b MeXxJy 3da/la4aMu ¥ TeXHOJIOT USIMU?

. KakoBBI COOTHOIIIEHUSI MEXY C/IeAVIOIIMMU IMOHITHUSMU: LIe/H, 3afauu U JIF0U?

. Uto Takoe OpraHy3allMOHHas Kym;rypa? Kak oHa B/vsieT Ha AedaTe/IbHOCTb OpFaHHBaHI/IH?

. HpOBE,qI/ITe pasnuusg Mexxay Cpe,ELOfI TMpsAMOro BO3,q€I>'ICTBH${ u CPEAOI‘/JI KOCBEHHOTI'O BOBAEﬁCTBHH.

| N Ul A |w|N| =

. qJYHKL[HEﬁ yero ABJIeTCAd Heorlpeae/IeHHOCTb BHEIIIHEero OKPY)KEHI/IH?

Tema 3. IIpuHATHE yHIpaB/IeHYeCKHX pellleHuH

. OxapakTepu3yiiTe Mo/ie/Iv TIPUHSITUS pellleHuid B OpraHu3aljuu.

. KakoBnl MPU3HAKN K]IaCCI/I(I)I/IKaI_II/II/I YT1paB/I€EHYECKHUX pQMEHHﬁ?

. OnummTe nporjecc MpUHATHS yIIpaB/IeHUeCKUX perieHuH.

B uyem 3ak/rouaeTcsi CyLIfHOCTb METO/la «MO3IOBOIO IITypMax»?

. Ha yém 6a3upyroTcsi 9KCIIepTHbIE METO/Ibl IPUHSATHS YIIPaB/IeHUECKUX pelLleHHiH?

. HasoBure MeTo/ipl NPUHATHS YIIpaB/eHUeCKUX pellleHni], 0CHOBaHHbIe Ha rpaMuecKux U TEKCTOBBIX MOJEISIX.

. Kak BnusieT akTop BpeMeHU Ha cpely NIPUHSTHS pellieHUi ?

o N| | Ul A wN| =

. Kakumu TapaMeTpaMU XapPaKTEePU3YeTCs Ka4eCTBO YIIpABJIE€HUYECKOro pEIJ.IEHI/Iﬂ?

Tema 4. IlnanupoBaHue B OpraHu3anuu

. UTo 03HauaeT TEPMUH «IJIAHUPOBaHUe»?

. B ueMm 3ak/ro4aeTcsi Cyl[HOCTb MJIAHUPOBAHUsI B OpraHy3aLyu?

. Ha3zoBuTe OCHOBHBIE 3/71eMEHTBI CUCTEMBI TM/IAaHWPDOBAHUA.

. [laiiTe orpefiesieHue TOHSITUSL «MHCCHSI OPTaHU3aL[N».

TToueMy MUCCHUsI OpraHU3aL[UU SIB/ISIETCSI OCHOBOU ee CyI|eCTBOBaHMs?

. [aiite ompeieneHye MOHSITHS «1je/ib OPraHU3aLK» 1 chOpMyMpyiiTe OCHOBHBIE TPeOOBaHKS K ee TIOCTAaHOBKe.

. [ln1s1 yero ucrosib3yeTcst KnaccuuKalys Lieseil opraHu3aLum?

. Ipu Kakux yc/I0BuUsiX 1ienecoobpasHo pUMeHeHHe KOHLIENIMHY YIIPaBIeHuUs 110 [ensim?

O|o|N|o| v win|~

. C Kakoii 1]eJIbl0 TIPOBOJUTCS] aHaIM3 BHeIIHel cpeibl opraHu3auyu? 1o KakuM (akTopam IMpOBOAXTCS aHAIN3?

10. Yro npepcrapsisieT coO0l aHA/IN3 BHEIIIHeW Cpe/ibl OpraHyu3arn?

11. Yro nipesicTaBsietT cobol ynpaByieHUecKoe o06ciiejoBaHue?

12. Kak TaKTHKa, MOIUTHKA, MPOLelyphl 1 MPaBU/Ia TIOMOTAl0T Peanrn30BaTh CTPAaTEruio?

Tema 5. Opranusanys Kak GyHKIHsA ynpaB/ieHUs

. JaiiTe onpefiesieHre OHATHS «(QYHKIHSI».

. [IpuBepuTe Knaccudrkanyo GYHKIMN yIpaBieHMUsI.

. KakoBn! cyljHOCTb 1 cofiep>kaHre QyHKLMH yrpaB/ieHus!.

. Uto oTpaxkaroT HyHKIUH YIIpaBJieHUs?

. JlaliTe XxapaKTepUCTHUKY OCHOBHBIX (DYHKIMI yTipaBieHusl.

. KakoBbl POJIb U MeCTO CI)YHKL[I/II/I IMOCTAHOBKU 11eJ/IM B CUCTEME praBIIeHI/IH?

. KakoBbl posib ¥ MecTO (YHKIMHU KOHTPOJISL B CUCTEMe yIIpaB/ieHus?

. OxapakTtepu3yiTe MOTHBALMIO KaK (DYHKIHIO YIIPABIEHUs.

OOV |WIN|-

. ITo KakuM 3/1eMeHTaM NPOUCXOJMT pasfieJieHHe TPyZa B OpraHu3arym?

10. B ueM 3ak/IFOYaeTCs CYI{HOCTh TIPOIiecca JierapTaMeHTH3aLun?

11. Kakwie napbl CBsi3eli B opraHy3aliy Haubosiee 4acTo TO/[BEPraloTCs aHATH3Y ?

12. Oxapakrepusyiire opmanbHble ¥ HeopMaibHbIe CBSI3U B OPraHH3aliy.

13. [laiiTe oripe/iesieHrie TIOHSTUSL «LIEHTPATU3alVs» U «/lel[eHTPaIr3arius».

14. aiiTe ornpejiesieHre TIOHATUs «JuddepeHLIMaIMs» U «UHTerpaLysi».

15. B ueM 3aK/t0yaeTcsi CyLHOCTb JTMHEMHOM CTPYKTYPHI yripaBieHus? Ee npenmMyiiecTBa U HeJOCTaTKU?

16. B ueM 3aK/I04aeTcst CyIHOCTh (PYHKIMOHAIbHOM CTPYKTYPBI yIipas/eHus? Ee npenMyIjectBa 1 HeJOCTaTKU?

17. B ueMm 3aK/Ir04aeTcsi CyLIHOCTb JIMHENHO - GYHKL[MOHA/IBLHON CTPYKTYPHI yripaBieHus? Ee npeumyiiecTsa u
He/I0CTaTKU?

18. B ueM 3ak/ouaeTcsi Cyl{HOCTh JUBU3UOHAIBHOM CTPYKTYPHI yripaBieHus? Ee nperMyliijecTBa ¥ HeJOCTaTKU?

Tema 6. MoTuBanusa

1. [aiiTe onpefeneHye NOHITHS «MOTHUBALIUS».

2. TosicHUTe CMBIC/T TAKUX MTOHATHH, KaK «T0TPEOHOCTh», «MOTUB», «MOTUBUDOBAHUE», «CTUMYJIbD».

3. Ha3zoBute cTagi MOTUBALIMOHHOTO MPOLieCca.

4. OxapakTepH3yiTe CTaIl¥ MOTHUBALIMOHHOTO TpoLiecca.

5. B yem 3ak/m04aeTcst CyI{HOCTb TeOPHHY vepapxuu notpebHocteil A.Macoy.




6. B uem 3axsmouaercs cymHoctb Teopur ERG K. Anbnepdepa?

7. B yeM 3aK/I04aeTcs CyIIHOCTh TeOPHU MPUoOpeTeHHbIX nmoTpebHocTel Mak-Knenanga?

8. OxapakTepu3yiiTe TEOPUIO «MOTUBALMOHHOM rvrueHbi» @.Iepribepra.

9. OxapakTepu3syiiTe OCHOBHBbIe TT0/10KeHHs1 B.Bpyma.

10. B uem 3ak/r04aeTcsl CyLJHOCTb TeOpUH cripaBeimBoct C.Ajamca?

11. OxapaxTepusyiite Mofienb [TopTtepa-Jloyepa.

Tema 7. YnipaB/ieHUeCKHUH KOHTPO/Ib

1. HaiiTe ompe/iesieHre TIOHATHS «KOHTPOJIS».

2. C Kako¥ I11eJTbI0 PyKOBOJIUTEN OCYIECTB/ISIOT (QYHKIMY KOHTPOJIS?

3. Ha30BUTe OCHOBHEIE THITLI KOHTPOJISI C TOUKH 3PEHUST BPEMEHH WX OCYIIIeCTB/IEHUS 110 OTHOIIEHHIO K BBLITOJIHSAEMOM
pabore.

. B yeMm 3ak/rouaeTcsi CyL{HOCTb Npe/iIBapUTeNbHOI0 KOHTPOJIst? Ha30BHTe OCHOBHBIE CpeJICTBA €r0 OCYILeCTBIEHUS?

. OxapakTrepHu3yiTe CyIIHOCTb TEKYI|er0 KOHTPOJIS.

. HazoBuTe 3Tarsbl rpoLecca KOHTPOJIA.

. Kakue ocobeHHOCTH AOJDKHBI UMETH 11€J1M, KOTOpbIe MOI'yT OBITh UCIIO/IL30BaHbI B KAUECTBE CTaHAapTOB /14 KOHTpO]If{?

. HO‘IEMy MeHe)KeD NO/DKEH YUUTBIBATH MOBeJeHUYECKMEe dCTTIEKThI KOHTpOJ’[H?

OO DU~

. TTouemy opmupoBanue 610/pKeTa OUeHb BaXKHO [I/1s1 TIPOLIECCA YIIPABJIEHUs?

10. IToueMy B mpolLiecce KOHTPOJISI OY€Hb Ba)KHO YCTAHOBUTH MaCITa0 JIOMYCTUMBIX OTK/IOHEHHH?

11. Uem xapakrepusyercst 3¢ (eKTHBHBIN KOHTPOJIb?

12. Yto BKIOUaeT B cebsl CHCTEMa yIIpaB/IeHYeCKOro KOHTPOJIs?

Tema 8. JIupepcTBo

. JaiiTe orpefiesieHre MOHSTHSL «BIaCTb».

. HazoBuTe 0OCHOBHbIE THUIIbI B/IACTH.

. JlaiiTe onpeiesieHHe MOHSITUS «TUAEPCTBO».

. B ueM 3aksrouaeTcs CYHIIHOCTb I10AX04d K MTOHMMaHHWIO JINJEePCTBa C 1'[03I/ILII/II‘/’I JINUHBIX KauecTB?

. B uem 3aksrouaeTcs CYITHOCTB CUTYAlIMOHHOTI'O MOAX0d K JII/IAepCTBy?

. CpaBHI/ITe aBTOKpaTHqHLIfI, AEMOKPHTH‘{QCKI/Iﬁ nu ]'[I/IGEPBIILHHﬁ CTWJ/IM PYKOBO/CTBA.

. JlaliTe XapakTepuUCTHUKY XapU3MaTHUeCKOMY JIUJepy.

1
2
3
4
5. B uewm 3akimtoyaercs CYIIHOCTB IMOBeIeHYeCKOro 1o/ixo/ia K ]'II/I,E[epCTBy?
6
7
8
9

. OxapakTepu3yiiTe YeTbIpe CUCTeMbI CTHJIEH JinziepcTBa 1o Jlatikepry.

10. [aiiTe ormcanne Moz pykoBogcTBa bisiika 1 Mytona. Kakoi cTvmb pyKOBOJCTBa 3TH UCC/Ie0BaTeM CUMTaIA
cambIM 3¢ eKTHBHBIM?

11. OxapakTepu3yiTe CUTYallMOHHYIO Mojiernb mjepcrBa @.dujsepa.

12. OxapakTepu3syiTe Mo/ie/lb TUJepPCTBa «yTh-Lenb» T.Murtyesia.

13. OxapakTepusyiite Mojiesb tugepctsa [1.Xepces u K.Bnanmapa.

14. HazoBute yeTbipe cTWiIs JupepcrBa B mogenu I1.Xepces u K.bjaHiiapzga, KOTopble COOTBETCTBYIOT KOHKDETHOMY
YPOBHIO 3De/I0CTH HCTIOJTHUTE eN.

15. OxapakTepu3syiiTe Mo/ie/lb IPUHSTHS pellleHuil pyKoBoguTeseM Bpyma-llertona-fAro.

16. CpaBHUTe MeXXTy COOOH YeThIpe CUTYaIlMOHHBIX MOJIE/U JTUAEPCTBA.

17. OxapakTepu3yiTe HOBbIe MOAXO0/bI K DYKOBOJICTBY.

Tema 9. KommyHuKanuu B ynpasjieHuH 4 3¢ ()eKTHBHOCTD yIIPaBJIeHUsI

. HaiiTe orpe/ieieHue TTOHATHS «<KOMMYHUKALVS».

. B uem coctouT 3HaueHNe KOMMYHHKALIMH JJIs1 [IpOIiecca yIripaBaeHus ?

. ITouemy 3¢ deKkTHBHBIE KOMMYHUKALIMK Ba)KHBI /17151 MEeHe/)KepoB M OpraHu3aLiui?

. HazoBuTe oCcHOBHBIE 3/1eMEHThI KOMMYHHKAILIMOHHOTI'O ITpouecca.

. Oxapakrepu3syiTe KaX/iblil 3Tall KOMMYHHKAIJMOHHOT'O TIpoljecca.

OnuIirTe 0CHOBHBIE TUIIbI HEBEp6aJ’[bHOﬁ KOMMYHHKalHU. HpI/IBe,ELI/ITe TNpHUMepBkI.

. Oxapakrepu3yiTe opMasbHble KaHa/Ibl KOMMYHHUKALAH.

. OxapaKTepI/Byi/'ITe TMPernsgaTCTBUA Ha ITyTH KOMMYHHKaHHﬁ, KOTOpbI€ CylIeCTBYIOT Ha MHAWBHUAYa/IbHOM YDOBHE.

. OxapaKTepmyI‘/’ITe MPEnATCTBUA Ha ITyTHU KOMMyHHKaL[Hﬁ, KOTOpbI€ CYIIEeCTBYHOT Hd OPraHM3aliIMOHHOM YPDOBHE.

RO U A WIN| -

0. [laiiTe orpefiesieHNe TIOHSATHSI «OpraHU3aljoOHHast 3P (eKTUBHOCTDY.

—_
—_

. l'[oquy OpraHn3alvii CTpeMATCS TTOBBICUTH 3(1)(1)EKTI/IBHOCTI> CBOei I,ELEFITEJ'H)HOCTI/I?

—_
N

. HazoBuTe mosxop! K M3yUeHHIO OpraHU3alioHHOH 3¢ (eKTHBHOCTH.

—
w

. Oxapakrepu3yiTe 3(p()eKTUBHOCT C TOYKH 3pEHHsI CUCTEMHOTO TIOAXO07aA.

—_
N

. OxapakTepu3yiiTe 1]eJIeBOI U BEIOOPOUHBINA MTOAXOABI K 3y4eHHI0 3G (eKTUBHOCTH OpraHU3aL{|H.

_
Ul

. C KaKoil 1|eJibl0 OpraHy3aliiy CTPeMsTCs TOBBICUTh CBOKO MPOAYKTUBHOCTH?

=
D

. Kakumu criocobaMi MO>KHO TTOBBICUTH TIPOAYKTHBHOCTb OpraHHU3aLiH ?

[
~

. OxapakTrepu3syiTe NOAXOAbI K U3yUYeHHIO NTPOYKTUBHOCTH.

—_
(o]

. JatiTe onpesienieHue MOHATUS «3((PEKTUBHOCTb YIIPaBIEHUsSI».

—_
©

. HazoBuTe ocHOBHBIE 1oaxoAbl K U3yUeHHI0 Bd)d)EKTI/IBHOCTI/I yIipaBJIeHHS.

N
o

. ITo Kak1M HarpaB/ieHUsIM OL|eHHBaeTCs 3P PeKTUBHOCTb MEeHeP>KMEeHTa?




TexHOJIOTUsS OLIEHWBAHUsI YCTHOTO JKCTIPeCcc-orpoca: TakK Kak B paMKaXxX IpOLeAypbl 3KCIpecc
orpoca CTYJieHT Tojay4yaeT OJUH BOMPOC B CAy4yailHOM IOpsiiKe, TO OL|eHKAa pe3yJbTaTOB 3KCIIpecc-
oripoca CBsi3aHa C OL|eHKOW CKOPOCTH PeakLWH, MOJHOThI U TOYHOCTH OTBeTa Ha TMOCTaBJIeHHBINA BOTIPOC
T10 YeThIpex0aIbHOM MIKaJie: «OTIMYHO», «XOPOIII0», «y/J0BIeTBOPUTEILHO», «HEYJ0OBI€TBOPHUTEILHOY.

Kpurtepuu (popMupoBaHusi 0LIeHOK NMPH YCTHOM OMpoce:

— «OTJIMYHO» — BOTIPOC PACKPHIT OBICTPO U MOJTHOCTHIO;

— «XOpOLLO» — BOIMPOC packpbIT Ha 80-89% [0CTaTOYHO ONepaTUBHO, T.e. CTYJEHT IIOHUMaeT U
MOYKeT, B OCHOBHOM, U3J/I0)KUTh CYyTh PacCMaTprBaeMoi rpobieMsl (Bompoca);

—  «Y[IOBJIETBOPUTEJ/ILHO» — OTBET MOBEPXHOCTHO pacKphbiBaeT CyTh Borpoca (Ha 60-79%) u
NoTpeboBasoCh JOCTaTOUHO MPOJO/IKUTEbHOE BpeMsi, UTo Obl ero chopMyIMpoBaTh;

— «HEeYy[IOBJIETBOPUTE/IbHO» — CTYJIeHT OTKa3aJcsl OT OTBeTa Ha BOIPOC WIMA OTBETWU/ He
NIPaBU/ILHO U He OTpearrpoBajl Ha HaBOZALLMe BOIIPOCHL.

KonuecTBO MOMNBITOK OTBETOB Ha BOIPOC MPU 3KCIIPECC-0MpOCe — OJJHa.

2.2.2. IIncbMeHHBbIN 3KCIPecc-0npoc

[TucbMeHHBIA 3KCIpecc-ompoc  siByisieTcss  3(pdekTrBHOM (GopMoi  OBICTpOM TPOBEPKH U
JIOCTaTOYHO OOBEKTUBHOM OLIeHKM 3HaHUM 00yuaroIuxcs, T03BOJISIOLel TPOBEPUTh CTeTleHb yCBOeHUS
K/TFOUEBbIX I0JIOKEHUH TeMbl W 1]eJIOCTHOCTb BOCIIPUSATHSI MaTepuajia COOTBETCTBYHOLeH TeMbl. OH
HalleJleH Ha KOHTPOJIb U OLIeHKY YPOBHS 3HaHMM OOyuaroIMxcs, a TakXe YMeHHM U HaBbIKOB
CaMOCTOSITe/TbHOM paboThI C TEOPeTHUECKUM MaTeprasioM Kypca.

OKCrpecc-0npoC  OCYIIeCTB/SIETCS B peXkKuMe THHI-TIOHra (BOIPOC-OTBEeT), TpPUUeM OTBeT
nipe/iriosiaraeT OBICTPYIO peaKLUMI0 Ha BOMPOC M JIAKOHWYHOe (KpaTKoe M SICHOe) HW3/IOKeHHe CYTU
o0ycnoB/eHHOW Tpo6sieMbl. ODTH TIpeMMYIecTBa 3KCIIPeCcC-orpoca CrocoOCTBYHOT (HOPMHUPOBaHUIO
HaBBIKOB OBICTPOI KOHIL|EHTPAL[M M PeardpoBaHMs Ha TMOCTaB/eHHbIA Borpoc. Kpome Toro mporeaypa
9KCIIpecc-orpoca Mo3BoJIsieT CTyAeHTaM I'PYTIbI IOBTOPUThH yueOHbIN MaTepuall repej TeCTHPOBaHUEM.

[TucbMeHHBIM 3KCIIpecc-onpocC Mpe/rioaraeT TOTalbHbIA OMPOC CTY/E€HTOB IPYMIbI Ha 3aHATUU
T0 K/TFOUEeBbIM TeMaM U TIPOBOJUTCS TI0 BOTIPOCaM TIPHBeZIeHHBIM IJIsi YCTHOTO SKCIIPecc-orpoca.

TexHoJI0rus OLleHMBaHUsI MMCbMEHHOI0 3KCIPecc-0rpoca: OLjeHKa pe3y/bTaToB 3KCIIpecc-0npoca
CBsi3aHa C OLIEHKOW CKOpPOCTH peaklWd, TOJIHOThI M TOYHOCTU OTBeTa Ha TOCTaB/IeHHBI BOMPOC TIO
yeThipexba/ibHOM IITKasie: «OTIUYHO», «XOPOIII0», «YOBI€TBOPUTE/ILHO», «HEYIOBI€TBOPUTE/THHOY.

Kpurtepuu (popMupoBaHus oLieHOK NP MHCbMEHHOM OIIpoce:

— «OTJIMYHO» — BOIIPOC PaCKPBIT OBICTPO U MOTHOCThIO;

— «XOpoLIo» — Bonpoc packpsIT Ha 80-89% [0CTaTOYHO OMepaTUBHO, T.e. CTYJEHT IIOHUMaeT U
MOJKET, B OCHOBHOM, W3JIO)KUTb CyTh PaCCMaTpUBaeMO# MpobsieMbl (BOTIpoca);

—  «YJIOBJIETBOPUTEJIbHO» — OTBET MTOBEPXHOCTHO pacKpbIBaeT CyThb Borpoca (Ha 60-79%) u
1oTpeboBaoCh AOCTAaTOUHO MIPOO/IKUTETbHOE BpeMsi, uTo Obl ero copMy/IMpOBaTh;

— «HeY/IOBJIeTBOPUTE/IbHO» — CTYJleHT OTKa3aJCsi OT OTBeTa Ha BOIPOC WM OTBETH/ He
MIPaBWJIbHO U He OTpearupoBas Ha HaBOZSIIME BOIIPOCHI.

KonryecTBO MOMBITOK OTBETOB Ha BOTIPOC MPH 3KCIIPecC-0Ipoce — OfIHa.

2.2.3. TecTupoBaHue MO TeKyLlel Teme

TectupoBanue — 3T0 (hopMa OmepaTMBHOTO, OOBEKTUBHOTO W CIUIOIIHOTO WM3MepeHHWs 3HaHWUM
00yuJaroIUXCsl, BBITIOMHSAONAS He TOMBbKO [JUAarHOCTUYECKYHO (YHKIIMIO, HalleJIeHHYI0 Ha BBISIBJIEHUH
YPOBHSI 3HaHWM, yMeHHH, HABBIKOB CTYJeHTa, HO W OOYyYarl[yl0 ¥ BOCIHWTAaTeNbHYI (DYHKIUH, UTO,
HECOMHEHHO, TIOBBIIIAeT TPUK/IAJHYI0 IIeHHOCTh TecTHpoBaHus. OOyuaromjasi GyHKLIUS TeCTUPOBAHUS
COCTOWT B MOTMBUDOBAHHHU CTyZieHTa K aKTUBU3aLMK pabOTHI TI0 YCBOEHHIO yueOHOTO MaTepHasa, C
OZIHOM CTOPOHBI, a C APYrol CTOPOHBI, MO3BOJISIET €My, 3a/leiCTBOBAaB pe3epBbl MaMSTH, HE TOJbKO
BCIIOMHUTb, HO M 3aKpelnuTb U3yuaeMblii MaTepuan. BocrnuTatenbHasi (QyHKLUMS TIDOSIBJSIETCSI B
TePUOIUYHOCTA U Hen30eXXHOCTU TeCTOBOTO KOHTPOJIS, UTO JUCIMIUIMHUPYET W OpraHu3yeT paboty
CTYZIeHTOB, TIOMOTaeT BbISIBUTh U YCTPAHUTH MPOOEJIbI B 3HAHUSIX.



TectrpoBaHue (OPMUPYIOT HaBLIKM 10 paboTe ¢ yueOHBIM MaTephaioM U HW3BJeueHHIO

VMH(pOopMaL1u.
TecToBoe 3afaHue (BOMpOC) OTBeTBI
Tema 1. CyIHOCTh MeHePKMEeHTa M YBOJTIOIUS yIPaB/IeHYeCKOH MbIC/TH
1. TepmuHbBI u «MEHE/PKMEHT» | a) SIBJIAFOTCS CHHOHUMAaMH;

«yIipaBJjieHHEe
» XapaKTepUusyrTcda TeM, UTO:

0) mepBblii TEPMUH LLIKPE BTOPOTO;

B) BTOPOH TepPMUH ILIMpe [1epBOIo;

T) TepBbIii TEDMUH He NIPUMEHSIeTCS] B PhIHOYHOMN S5KOHOMUKE;
[1) HeT BepHOT0 OTBeTa.

2. PaCCMOTpeHI/Ie MeHe/PKMEHTA KaK UCKYCCTBO OCHOBLIBAeTCS
Ha:

a) HeoOXO/IUMOCTH TIPUHSATHS pellleHnH B YCIOBHSIX pa3HOOOpa3HOro
COoueTaHusi BHYTPEHHUX U BHELIIHUX (aKTOPOB;

0) CTPYKTYpHPOBaHUH TH000H COLMO-TEXHUUYECKOH CUCTEMBI;
B) BBIJe/IeHMd HeOOXOAWMBIX COCTAaB/SIOIMMX JO00M  HayKu
(byHKIWMI, IPUHIUIIOB, 00BEKTA, IPeAMETA U T.1.);

I') PacCCMOTPEHHUH ero B POCTPAHCTBE U BO BPEMEHHY;

[l) HeT BepHOTO OTBeTa.

3. TepMuH «MeHe/Kep» He IPUMEHSETCS K:

a) PYKOBOAWTE/II0 OpraHv3aliid B LieJIOM WM ee CTPYKTYPHBIX
To/ipa3zesieHuit;

6) PYKOBOJUTEJTIO [0 OTHOILIEHHIO K ITOJUHHEHHBIM;

B) OpraHM3aTopy KOHKDETHBIX BHUZOB pabOT B paMKaX OT/AE€/IbHBIX
CTPYKTYPHBIX TT0/jpa3/ie/IeHHi WM TIPOrPaMMHO- 1{eJIeBbIX IPYIIIT;

r) aJMUHUCTpAToOpy J/0O0OT0 YpOBHS  YIpaBJieHWs, KOTOPBIH
opraHusyeT paboTy Ha OCHOBE COBPEMEHHBIX METO/IOB;

[l) HeT BepHOTO OTBeTa.

4. ®opMHpOBaHUU rpynm pabOTHUKOB yTipaB/ieHusl,
BBITOJTHSIFOLIIAX O/IMHaKOBbIe byHKLMH MeHe/KMeHTa
COOTBETCTBYET:

a) QyHKIMOHANIBLHOMY pa3/ieNleHUI0 TPy a;

0) TOpPU30OHTAILHOMY pa3fie/IeHUIO TPY[a;

B) BEPTUKA/TbHOMY pa3Zie/IeHHI0 TPY/a;

T') TEXHOJIOTHUECKOMY pas/ie/IeHHIO TPY/a;

1) TpodecCHOoHaNTbHO-KBATM(HUKALIMOHHOMY Pasfie/ieHHIo TPyAa.

5. KoHTponb 3a BBITMOJTHEHWEM TPOM3BO/CTBEHHBIX 3a/laHUI
OCYIIeCTBIISIIOT:

a) MeHe/pKepbl BBICLLIETO 3BeHa:
6) MeHe/Kepbl HU3IIETO 3BEHa,
B) MeHe/pKepbl CpeJJHEr0 3BeHa;
r) 6 uB;
o) aub.

6. Hambomee 3HauMMble C TeOpeTHUeCKOW U MPaKTHUeCKOH
TOYKM 3peHHs] 3aKOHOMEPHOCTH, CBOMCTBA, CTOPOHBI, OTHOILIEHHS
U TIpOLecChl, CBs3aHHble C OpraHMsaliedl  COBMECTHOM
JledaTeJbHOCTY JOJeld M yIpaB/ieHHeM el Il JOCTVDKeHUs
TI0CTaB/IeHHBIX 1iefiell - 3T0:

a) rpeMeT MeHe/)KMeHTa;
6) 00OBEKT MeHeIKMEHTa;
B) CyOBEKT MeHe/)KMEeHTa;
T) IPUHLIAI MeHePKMeHTa;
[l) HeT BepHOrO OTBeTa.

7. CucreMaTU3MpPOBaHHbIN Habop
OCMBIC/IEHHBIX YW 0OOCHOBaHHBIX TPAKTUUECKUX peKOMeHaluii
JJI1 TeX WIM WHBIX KOHKDeTHBIX CHUTyaluldi, BO3HHUKAIOLIUX B

TIpoLiecce yIpaBJieHHsI pa3/IMUHbIMU TUTIAMH OpraHU3ariyit

TeopeTH4YeCKu1u

XapaKTepH3yeT:

a) cTpaTerMueckuii pasziesl MeHePKMeHTa;
6) KOHLIeNTyalbHbINM pa3fien MeHePKMEHTa,;
B) TEOPETHUECKUI pasziesl MeHe)KMEHTa;
I) TaKTMUYeCKHUH pa3zesl MeHe)KMeHTa;

[l) HeT BepHOT'o OTBeTa.

8. Crierjuanu3anyisi MeHe/)KepOoB TI0 K/TFoueBbIM cepam (Buzam)
JleATeIbHOCTY OPraHHU3alil COOTBETCTBYET:

a) (GyHKIMOHAIBHOMY pa3fie/IeHHI0 TPY/a;
6) TOPU30HTAJILHOMY pa3fie/ieHrIo TPY/a;
B) BEePTHKAILHOMY pa3zeieHHI0 TPYAa;

') CTPYKTYPHOMY pasjie/ieHUI0 TPyAa;
[l) TeXHOJIOTUYeCKOMY pasjie/IeHUI0 TPy/a.

9. 9. Crierjuanuv3sauysi MeHepKepoB UCXO/s U3
XapaKTepPUCTHK YIIPaB/sIeMOro 00beKTa COOTBETCTBYET:

a) QyHKIMOHANILHOMY pa3/ieNleHHI0 TPYa;
0) rOpU30HTANBEHOMY pa3fe/ieHHI0 TPYZa;
B) BEPTHKA/TbHOMY pa3Zie/IeHHI0 TPY/a;

I) CTPYKTYPHOMY pa3Zie/ieHHI0 TPY/a;
1) TEXHOJIOTHUYECKOMY Pa3/ie/IeHHIO TPy /Ia.

10. 10. Eciiu MmeHepkep obecrieurBaeT BHEIIHUE KOHTAKTBI
opraHu3aluy ¢ ApyTUM{ OpraHu3alusMU U BCeM BHELTHUM
MHPOM, TO OH BBINOJIHSIET POJIb:

a) aHa/IMTHKa;

6) riamaroro;

B) CBSI3HOTO;

T) TIpe/|CTaBUTeJIs;
) TIOCpeJHUKA.

11. OcHoBarenem WIKOJIbI Hay4HOTO IIpaBJ/IeHUA ABJIAETCA:

a) ®.Teiinop;

6) JI.®atiosb;

B) 3.M>iio;

r) M.Bebep;

[1) HeT BEpHOT'O OTBeTA.




12. Cor/nacHO yueHUsIM a/[MUHHCTPATHUBHOM LLIKOJIBI yIIPaB/IeHNs
JJ1s1 1000 OpraHy3aLiy XapakKTepHO HaluuKe TaKUX BU/I0B
[lesITeIbHOCTH Kak:

a) (uHaHCOBas, yrpaBieHUYecKas U Oyxraatepckast;
0) TexHUUECKast, KOMMepUecKas U 3alljuTHast;

B) IOpH/IMUECKasl, yIIpaBaeHuecKas U Gyxraarepckas;
r) auob;

) 6 uB.

13. Cornacao Teopuu «UJeanbHOU
610pOKpaTHUEeCKOI OpraHU3aliy CTOST JIUAEPbI:

GrOpOKpaTHH)

a)o6ajaroliye afMAHIUCTPATUBHbI NPOGeCCHOHANTBHBIMU HaBbIKAMM;
6) obasaroLKe CUILHBIMHU JIMYHBIMUA KaueCTBAMM;

B) K KOTOPBIM BJIaCTh TEPEIILIa 10 TPaJUL|H;

r) 06/1ajaroiye 6OraThiM KHU3HEHHBIM OITHITOM;

i) HET BEPHOTO OTBETA.

14. OTHOCUTENBHO TEOPUH «Y» HEBEPHBIM YTBEPJKEHHeE O TOM,
4TO:

a) pabOTHUK CTPEMUTLCS U3beraTb OTBETCTBEHHOCTH;

6) pabOTHUK He HY)KIAeTCsi B KOHTPOJIE,;

B) (hu3MUecKre M YMCTBEHHBIe yCHIIHS Ji7IsI JIFOZieH JKeslaeMbl;

r) JIFOJY OT TPUPO/BI SIBSOTCS AKTUBHBIMH;

[1) TIACCHBHBIMU PabOTHUKM CTaHOBSITCS B pe3y/ibTaTe pPaboThI B
OpraHu3aluy.

15. TlpumeHeHne B MeHe/pKMeHTe MeTOJOB U amnrnapara TOYHBIX
HayK XapaKTepHO [JIs:

a) HOBOI1 LIKOJIbI yTIpaBJlIeHNs;

0) SMNMPUUECKOH IIKOJIBI yTIpaB/IeHHs;
B) LLKOJIBI COLIMA/IbHBIX CHCTEM;

r) Teopuu 7 S;

[l) HeT BepHOTrO OTBeTa.

16. KittoueBble MOJI0XKeHUs 1LIKOJIbI KOJTMUeCTBEHHOT0 MogX0/a:

a) MeTOZbI MO/Ie/IPOBAHHUS TIPOLIeCCOB YTIPABIIeHNS;

0) u3yueHHe NMPOU3BO/CTBEHHBIX U YIIPaB/IeHUECKUX MPOLIECCOB;
B) pa3paboTKa MeTO/0JIOTUH CTPATernueckoro yrpas/eHus;

') WCHOJIb30BaHHe MPHEMOB IICHXOJIOTHH U COLIUOIOTHH.

17. OcHOBHBIe TIOCTy/aThl WIKO/MbI HAy4YHOTO yIIpaBJeHus,
KOTOpble MOCAYXUMM HMCXOJHBIMU TPUHLUNAMU [ Pa3sBUTHUS
MeHe/PKMeHTa - 3TO:

a) paLUoHa/IbHasl OpraHu3aLys TpyJa;

6) paspaboTka opMasbHOM CTPYKTYPbI OpraHU3aL{iy;

B) OMpeJe/ieHre Mep 110 COTPYJHUYECTBY YIIPaB/ISIOLIEro U
paboTHHKA;

) BCE OTBETHI NPABU/IBHBIE.

9. Bxsiaz 1IKO/IBI HAYYHOTO YIIpaB/IeHUs! B IPAKTUKY
MeHe/[)KMeHTa 3aK/IouaeTcs B:

a) CO3[aHUU YHUBeDPCaIbHBIX IPUHIUIIOB YIIPaB/IeHMUS;

0) mepeHeceHWU IleHTpa BHMMaHMsl B YIPAaB/IEHUH C BbINIOJHEHUS
3aflaHuit Ha OTHOLLIEHUs MeXX/Y JIOIbMU;

B) CHCTeMaTHUeCKOM HCIIO/b30BAaHUU CPEJCTB  CTHUMYJ/IMPOBAHUS
TpyZJa C LjeJbI0 3aWHTEpecOBaHHOCTH IepCOHajza B IIOBBIIIEHHUH
TIPOV3BOUTENBHOCTH TPY/a;

r) TIpUMeHeHWM B  yNpaBleHUU
9KOHOMETPHKH.

MaTeMaTHKH, CTaTHUCTHKH,

18. YTBepxzeHHe, KOTOPOe COOTBETCTBYET OJHOMY U3
TIPUHLIMIIOB MeHepkMeHTa 1o A.daiiomo:

a) TIPUOPUTETOM $IBJISIETCS JOMHUHHPOBaHHWE KPaTKOCPOYHBIX Iiesei
HaJi J0/IrOCPOYHBIMY;

0) HeoOXOAUMO TOJUMHATEL OOLIeCTBEHHbIE UHTEPEChl HHTepecaM
JIMYHOCTH;

B) TJe TMpeJoCTaB/sIOTCS
OTBETCTBEHHOCTB;

) 1ie/b JesTebHOCTH KOMITAaHWM - MaKCUMU3aLsl TPUObUIH.

II0JTHOMOYUA - TaM BO3HHKAeT

19. KiroueBble MOI0KEHUS IIIKOJIbI Ue/IOBEUECKHUX OTHOIIIEHUM:

a) WCIONb30BaHUe TIIPUEMOB TICHMXOJOTMHM W COLMOJIOTMM B
yTIpaB/IeHUH YeIoBeYeCKUMH pecypcaMy;

0) rpuMeHeHHe METO/0B MO/e/IMPOBaHUsI IMPOLIeCCOB YIpaB/eHus,
pa3paboTKH yIipaBjeHUeCKUX peLIeHui;

B) M3yuyeHHe NPOU3BOZCTBEHHOTO U YIpaB/ieH4eCKoro MpoLeccos;

r) pa3paboTKa MeTO/0IOTUH CTPaTerHyecKoro yrpasJeHusl.

Tema 2. Opranusanyus M ee Je0Bas cpeja

1. Kakas cpezia BK/touaeT B cebsi hakTopbl, 06C/Iy)KUBaroLIye
TOKYTIaTe/IbHYI0 CIOCOOHOCTD YIIOTpebieHuit ¥ CTPYKTYPY
noTpebeHus:

a) pemorpacduueckas cpefia

6) sKOHOMMUECKast cpefia

B) HAayuHO-TeXHUYEeCKas Ccpefia
T') IOJIUTHUeCKast cpefia

2. Makpo3KOHOMHUECKHe [10Ka3aTe/lHt, TAKHe KaK TeMITbI
uHsITY, qedunuT 6r0pKeTa, CTaBKU OAHKOBCKOTO TPOLIEHTA,
pa3Mepsl HaJIOro006/10)KeH s, BeJIMUYMHA 3apab0THOM MJIaTH,
OTHOCATCS K KaKOM cpefie:

a) pemorpacduueckas cpefia

6) sKOHOMMUECKasi cpejia

B) HayuHO-TeXHHWYeCKas cpesia
T') IOJIUTHUEeCKast cpefia

3. HayuHble 1 TexHOIOTHMUeCKHe (haKTOPbI, Pa3BUTHE KOTOPBIX
T103BOJIsIET OpTraHN3alii MOAEPHU3UPOBATh CTapylo M CO3/aBaTh
HOBYIO MPOAYKLIUIO 3TO CpeJia OpraHu3aLiiu:

a) pemorpacduueckas cpefia

0) 5KOHOMMYeCKas cpefia

B) Hay4YHO-TeXHHYeCKasi cpejia
I) OUTHYeCKas cpesia

4. Kakasi cpefia 00beJUHsIeT 3aKOHbI, YUPEKAEHUS
TOCYZIapCTBEHHOM BJIACTH M YIIPaBJIeHHs Pa3/NUHBIX YPOBHeH,
KOTOpbIe OKa3bIBAtOT B/IUSHUE WIU OTPAHUUUBAIOT JesATe/IbHOCTU
OpraHusaluu:

a) pemorpacduueckas cpefia

6) sKOHOMMUECKast cpejia

B) HayuHO-TeXHWYeCKas cpefia
T') IOJIUTHUEeCKast cpefia

5. Kakas cpefja COCTOUT M3 COLMA/IbHBIX MHCTUTYTOB, KOTOpBIE
BO3/IeHiCTBYIOT Ha OCHOBHbIE 1|eHHOCTH, yOexzieHus, oObluau,
TIpe/INIOYTEHHs] U HOPMBI MOBe/IeH!sT 001I[eCTBa:

a) nemorpacduueckas cpezia
6) 9KOHOMHUYECKasi Cpe/ia
B) COLIMA/ILHO-KY/IbTypHast Cpefia




T') IOJIMTHUeCKast cpefia

6. Kaxas cpesia u3yuaeT Jito/iell B TIepBYIO o4epe/ib Kak
niorpeburesiel, MOTPeOGHOCTH KOTOPBIX [JOJDKHA Y/|OB/IETBOPSITH
OpraHu3aLus:

a) femMorpacduyeckas cpefia

6) sKOHOMMUECKast cpefia

B) COLIMA/ILHO-KY/IbTypHas Cpefia
T') IOJIMTHUeCKas cpefia

7. COBOKYITHOCTb 3/IEMEHTOB, HaxOJAIIMXCS 3a IpejesaMu
opraHusaliiy, B3aUMOJeHCTBYIOLIUX C Hell U B/USIOLMX Ha ee
CrIocOOHOCTE  YZIOB/IETBOPSITH TOTPEOHOCTH I{eJIeBBIX KJIMEHTOB
3TO:

a) pemorpacduueckas cpesa

6) BHeIlHss Cpefia

B) COLIMAILHO-KY/IbTypHas Cpefia
T) BHYTPEHHsIA cpefia

8. lemu, cTpyKTypa, 3ajaud, TexXHOJIOTUs, J/IOU U
opraHu3allMOHHas Ky/bTypa — 3TO 3/1eMeHThl Kakoi cpefibl
OpraHusaLyu:

a) nemorpacduueckas cpefia

6) BHeILHsIs cpea

B) COLIMA/ILHO-KY/IbTypHasl Cpefia
T') BHYTPeHHsIs cpefia

10. Jloruueckue B3aMMOOTHOIIIEHUs] YPOBHEH yrpaB/ieHus: U
(yHKIMOHA/MBHBIX 06/1aCTel, MOCTPOEHHbIE B TaKOW (opme,
KOTOpast T03BoJisieT Harbosiee 3(GHEKTUBHO [OCTUraTh Iiesei
(upMmEI 3T0:

a) CTPYKTypa OpraHu3aluu
0) 3azaun opraHU3aLn

B) TEXHOJIOTUH OPraHU3aL{N
T') LJeJI1 OpraHu3aLuu

11. Pabora, KoTOpast J0/pKHA ObITh BBITIOJHEHA OTpe/e/IeHHbIM
crocoboM B orpeziesieHHbI epUoJ, 3TO:

a) CTPYKTypa OpraH{3aLyu
6) 3azaun OpraHU3aLn

B) TEXHOJIOTHU OPraHU3aL[UK
T') Lie/I1 OpraHy3alyu

Tema 3. IIpuHsATHE YIIPaB/JIeHYeCKHX pelIeHuH

1. dopma BbIpa)KeHHs YIPaBIeHYeCKOr0 pellieH|st MOXKeT ObITb:

a) yCTHOU U IMCbMEHHOM;

0) CKpBITOM U OTKPBITOH;

B) HesIBHOU U SIBHO;

I') >)KeJlaeMOo# U He >KeslaeMo;
Jl) HeT BepHOro OTBeTa.

2. CorJlacHO TeOpUr «MOTUBALIMOHHOMN TUTUEHBI»
@.Tepribepra rurveHnueckre HakTopbl U MOTHUBAL[UU:

a) OKa3bIBalOT OJMHAKOBOE BO3/eliCTBYe Ha MOTHBALIMIO;
6) OKa3bIBAIOT Pa3/IMUHOe BO3/|eHCTBHE Ha MOTHBALIHIO;
B) «pab0TarT» TOJMBKO B OTPHULIATE/IBHOM 00/1aCTH;

r) «paboTaroT» TOJBKO B MIOJIOXKUTETbHOMN 06/1acTu:

[1) HET BEPHOT'O OTBETA.

3. Kakoe yc/ioBHe He SIB/ISIETCS HEOOXOJMMBIM /il TIPHHSITHS
yTIpaB/IeHUeCKUX pelleHui?:

a) CyI[eCTBYeT pa3phiB MeX[Y JKeJaeMbIM U UMEIOIIUMCS YPOBHEM
JOCTHKEHUs! LIeJIei;

6) pa3pbIB OCTATOYHO OOJIBIIION U 3aC/Ty)KUBAeT BHUMAHUS;

B) JIMKBUJALMA paspblBa  YAYULIMT  (UHAHCOBOE  IIOJIOKEHHE
OpraHu3ariiu;

I) MeHepKep, IPUHUMAIOLI|I pellleHHe, CTPEMUTLCS COKPATUTD
paspbIB;

1) MeHepKep, NPYHUMAIOIMI pellieHre, YBepeH B COKpallleHUH
paspbiBa.

4. Krnaccruyeckast Mogiesib IPUHSTHS pellieH|i 0CHOBBIBAaeTCst
Ha:

a) HOPMaTHBHO-TIPABOBBIX aKTaXx;

6) S5KOHOMHYECKHUX TIPe/TI0JIOKEHHSIX;
B) JIOTMYECKUX 3aKOHOMEPHOCTSIX;

T') MHTYUTHUBHBIX /IOTaJKax;

[l) HeT BepHOTO OTBeTa.

5. AJMUHUCTpPAaTHBHas MoOJefb NPHHATUS YIIpaBIeHUeCKHX
pelieHuii Hauboree aJieKBaTHa:

a) mporpaMMupyeMsiM YP;
6) paruoHa/mbHEIM YP;

B) KOHIIeNTyalIbHBIM YP;

T') HerporpaMMupyemeim YP;
[) HeT BePHOTO OTBeTa.

6. MeTozbl TOMCKAa pelIeHWH, OCHOBaHHblE Ha IepeHoce
BBIBOZIOB, TOJIYYEHHBIX B TIpefesax HaOJIofieHHs 3a KakoW- TO
TIPOME)XXYTOK BPEMEHHM Ha sIBJIeHHWs], HaxoZsiiuecss HabroeHus
Ha3bIBaIOTCS:

a) 3KCTParnoJIsILIMOHHbIMY;
0) MaTeMaTHUeCKUMH;

B) 3BPUCTUYECKHIMU;

') MaTPUUHBIMY;

[l) 9KCIepTHbIMMU.

7. Mogenp TpUHATHS peLleHUs, KOTOPYIO IIPUMEHSIOT [
ornpeje/ieHust OITUMAa/bHOI0 criocoba pacrpefiesieHust
JeQUIMTHEIX ~ PecypcoB MpPH  HaJMYMK  KOHKYPUDYIOIIMX
oTpebHOCTeH, - 3TO:

a) MOJie/ii TeOpUX ouepefeif;

6) Mojeny yrpaeJeHus 3aracamy;

B) MO/Ie/b JINHEHHOT O ITPOrpPaMMHPOBAHUS;
') UMUTaLMOHHOE MO/le/TMPOBAHue.

8. CyObekTamMu yIpaB/ieHUeCKOTO PEIIeHUS SIB/ISIIOTCS:

a) PYKOBOZAWTE/H BBHICIIETO 3BeHa yIpaB/IeHu!s;
0) pyKOBOAWTENU CPeJiHEro 3BeHa yIpaB/ieHus;
B) PYKOBOAWTEIN HU3ILIETO 3BeHa YIIPaB/IeHMUs;
I) BCe OTBETHI IPaBU/IbHbIE.

9. HesanporpamMmmupoBaHHbIe pellleHus! CBsI3aHbl C:

a) YHUKa/IbHBIMU CUTYaL[USIMHU;

0) CTaHJApTHBIMU CUTYaLUsSIMHU;

B) WCII0/Ib30BaHHEM MaTeMaTHueCKHX Mo/erel;
T') UCII0/Ib30BaHIEM MeTO/ia SKCTPAITOJISILIUH.

10. MeToz,  KOTOpbIM  HWCIIOAB3yeTcss it 0DOCHOBaHUS
yTIpaB/IeHUeCKUX pellieHNH B yCIOBUSIX Heolpe/ie/leHHOCTH, KOTa
HeoOXO0IMMO PacCYMTaTh BO3MOXKHBIE J€HCTBUS JPYTUX CTODPOH, -

a) MeToJ IUlaTe)XHOM MaTpULIbI;
6) MeTo[ «JepeBa peleHui»;
B) METOJ] TEOPUU CTaTUCTUUECKUX PellleHH;




9TO!:

| 1) merop Teopum urp.

Tema 4. Il1anupoBaHue B OpraHu3anyuu

1. [eTanbHblil BCECTOPOHHUM KOMIJIEKCHBIH T1/1aH,
TIpe/jHa3HaueHHbIN J/1s1 TOro, 4To0b! 06eCIeunTh OCyILeCTBIEHHE
MMCCHM OPTraHu3aLu U JOCTIDKEHHe ee Liefeil 3To:

a) cTparerusi opraHu3arum;
6) MuHCCHs OpraHM3aLvy;
B) TaKTHKA OpraHU3alluy;
I) L{eJib OpraHM3aLuy.

2. duocodwus ¥ pejHa3HaueHHe, CMBIC/ CYI{eCTBOBAHHS
OpraHu3aluy 3To:

a) cTpaTerusi OpraHU3aLuy;
6) MHCCHs OpraHU3aLuy;
B) TAKTHKA OpraHM3aL{|y;

r) 1ie/lb OpraHu3aliH.

3. CdopmyMpoBaHHOe yTBEP>K/ieHHe OTHOCHUTEIBHO TOTO, ISt
Yyero W 110 Kakoii MpUUMHe CYIIeCTByeT OpraHM3aliysi ¥ ueM OHa
OT/IMYAeTCs OT el MoA0OHBIX 3TO:

a) cTparerus opraHu3aLiy;
6) Muccusi opraHu3aruy;
B) TaKTHUKa OpraHW3arluM;
') 1eJib OpraHu3aLyu.

4. )KenaeMblii pe3yJibTaT, Ha JOCTWKEHHE KOTOPOro HarpasJ/leHbl
YCUIUS OpraHu3aluu 3T0:

a) CcTpaTerusi OpraHu3alyy;
0) Muccus opraHu3aLyy;
B) TaKTHKa OpraHU3alLiuy;
) Lieflb OpraHu3aum.

5. Ha kako¥i cTafivy )KU3HEHHOTO LIMK/Ia OpraHu3aLysi CTaBUT
niepef; coOO 11e/b COBEpLIEHCTBOBAHUS CTPYKTYPBI YIIPAB/IeHUsI:

a) cTafusi CO3/laHuUs;
6) cragus pocTa;

B) CTa[usi 3peJIOCTH;

I) CTaAus 3aBepIIeHMsI.

6. Ha Kakoil cTauy >KU3HEHHOTO IWK/Ja OpraHW3alysi CTaBUT
repes, cobod 1lefb  YCTAHOBWTH [IeNIOBbIE  OTHOLIEHUSI C
TapTHepaMu:

a) cTajus CO3/aHuUs;

6) cragus pocTa;

B) CTa/ivis 3peJIOCTH;

r) CTajjuisi 3aBepIIeHHs].

7. Ha kakoi CTaguX >XM3HEHHOI'o LKMKJ/la OpraHu3alusad CTaBUT
nepen coboit LeJsb Aaanei/'mJero paciivpeHnus 1oJisd AeaTeJIbHOCTH
" DBIHKOB!

a) cTagus CO3/laHus;

6) craaus pocTa;

B) CTa/jyisl 3pejioCTy;

T) CTajus 3aBepLIeHusl.

8. Ha Kako¥ CTa/juy >KU3HEHHOrO LMK/a OpraHW3alis CTaBUT
riepeZ; co0oii Liesib BBeZleHHE HOBBIX CHCTEM M METOZOB
yIIpaB/IeHUs:

a) CTaJusi CO37laHus;

6) craaus pocTa;

B) CTa/ivisl 3peyioCTH;

r) CTajys 3aBepIleHusl.

9. KoHKpeTHble KPaTKOCPOUHbIe CTpaTeruy, KOTOpble
pa3pabaThIBalOTCs Ha YPOBHE MEHE/PKEPOB CPeZIHero 3BeHa 3T0:

a) TaKTHMKa OpraHu3aLyy;

6) cTpaTervsi OpraHu3aLuy;
B) TOJIMTHKA OpPraHU3alliH;
') IIpaBO OpraHMU3aLUu.

10. O611iee pyKOBOZACTBO JJ1s IeHCTBUI ¥ IPUHSITHS peLleHNH,
KOTOpoe 0bJlerdaeT JOCTIDKEHHe Lieflel 3To:

a) TaKTHKa OpraHM3aLuy;
6) cTpaTervsi OpraHu3aLuy;
B) TIOJIMTHKA OpraHU3aL{iH;
I') MpaBo OpraHM3alyu.

Tema 5. Opranusanms

KakK (yHKIMSA ynpaB/eHus

1. ®yHKIMU yTpaB/eHus TI0pa3jeNsoTCs Ha:

a) crelyanbHbie U KOHKPETHBIE;

6) oOIIMe ¥ KOMITJIEKCHBIE;

B) YHUBepCa/bHbIE U ClIeLda/IbHBIE.
r) aumr;

[l) HeT BepHOro OTBeTa.

2. Ileperpys3ka pyKOBOAWTeIeH SBISETCS] HeJOCTaTKOM:

a) TMHEMHOU CTPYKTYPHI yIIpaB/eHMUs;

6) QyHKI[MOHANBEHOM CTPYKTYPHI YIIPaBIeHNS;

B) JIMHEHHO-(DyHKI[IOHA/IbHOM CTPYKTYPHI YIIPaB/IeHNS;
T) JVBU3MOHATLHOM CTPYKTYPH! YIIPaB/IeHVsT;

1) TIPOEKTHOM CTPYKTYPH! YIPAB/IEHVSI.

3. Hamume mpOAYKTOBOM, PHIHOYHOW WM Treorpadmyeckoi

crieLidanu3aliy OpraHy3aliy XapakTepHo JIst:

a) JIMHeHHOW CTPYKTYpBI yIIpaB/leHuUs;

6) QyHKLMOHATLHOM CTPYKTYPHI YIIPaB/IeHHs;
B) MaTPUYHOM CTPYKTYDHbI yIpaB/IeHUMs;

T') JUBU3UOHAILHOM CTPYKTYPHI YIIpaB/IeHus;
[1) TIPOEKTHOM CTPYKTYPBbI yIpaB/eHus..

4. CoTpyAHUYECTBO Mexay 4acTIMU

obecrieurBarolIiee JOCTIKeHHe 001Iel e/, COOTBETCTBYET

OpraHu3allnu,

TaKOMY 3JIEMEHTY IIPO€KTHPOBAHUS OpPraHU3aliUU KaK:

a) UHTerpauus;

0) JemapTaMeHTH3alus;
B) LIEHTpain3aLusi;

T') 3BEHHOCTb;

1) vepapxusl.

5. OpraHM3alMOHHas CTPYKTYPa, KOTOpast SIB/ISeTCsS BpeMeHHOH,
- 3TO:

a) JMHelHas CTPYKTypa yIpaB/leHus;

6) dyHKLMOHAIbHAsE CTPYKTYpA YIIPaBJIeHHs;

B) JIMHEHHO-(YHKLFIOHa/IbHAsl CTPYKTYpa yIpaBJieHus;
I') AMBU3UOHA/bHAsL CTPYKTYPa YIIPaBJIeHus;

1) TIPOEKTHasl CTPYKTYpa yIpaBJeHusl.

6. BblgeneHne  pa3sMUHBIX ~ YPOBHeM  MOAUMHEHHOCTH B

OpraHu3aluu JOCTUT'a€TCA IIPHU YCJIOBUU Ha/IMUUS:

a) CTPYKTYPHI;
6) 3azau;
B) IieJieif;




I') TeXHOJIOTUH;
[l) HeT BePHOI0 OTBeTa.

7. DKOHOMHYECKasi MOZiesib - 3TO:

a) ujeanbHbINA 00pa3 06bEKTa UCCIe[OBAHNS;

0) peanbHBIM 0OBEKT B MUHHUATIOPE;

B) YMeHbLIEHHOe 0TOOpakeHHe 00BEKTa;

T) yrpoirneHHoe hopmam3oBaHHOe (TpadruecKy, aHaTUTUIECKH)
otobpakeHre 06bEKTa, KOTOPOE OCBellaeT Haubosiee CyIeCTBeHHbIE
€ro XapakKTepruCTUKU.

8. C nomo11bko yIpaB/ieHUYeCKUX pellleHUH OCyIIleCTBIIAeTCs:

a) orpejesieHue Liefel AesTebHOCTY;

0) 3aKperuieHue JIF0iel 10 JO/DKHOCTSIM U pabounM MecTam;
B) pacmpejesieHHe pecypCoB;

r) BCe OTBETHI BEPHBI.

9. Tlo HarpaB/IeHHIO BO3/€HCTBYUS yIIpaBIeHYeCKUe PeLleHUst
JeJISITCS Ha:

a) cTparernyeckue, TaKTU4YecKue, oriepaTUBHEBIE;
6) BHyTpeHHEero HaripaBJ/IeHus], BHEIIIHErO HATIPAB/IEHUST;

B) TUIAHOBBIE, OpraHM3alOHHbIE, peryvpyolye,
aKTUBU3MPYIOLLVe, KOHTPOJIbHbIE;
r) [JUPEKTUBHbIE, HOPMAaTHBHBIE, MeTOAUYUEeCKHe,
PEKOMeH/IaTe/IbHbIEe, Pa3peIlUTe/IbHBbIE.

10. Cuctema yripaB/ieHUsI - 3TO: a) CUCTeMaTH3WPOBaHHbIM HAbOp CpeACTB  BO3JEWMCTBUS  HA
MOAKOHTPOJIbHBIA ~ O00BEKT [ii  JOCTHXKEHUS 3THUM  0OBEKTOM

oTIpe/ieJIeHHOM 1]e/TH;

6) COBOKYMHOCTH B3aUMO/IEHCTBYIOIUX 3/IEMEHTOB;

B) LeJOCTHOe 00pa3oBaHHe, WMEIOL[ee CBOMCTBA, OT/JIMYHBIE OT
CBOMCTB COCTaBJISIFOIUX 3/IEMEHTOB,;

F) COBOKYITHOCTb 3/IEMEHTOB OpraHu3alyvu.

Tema 6.

MoTuBanus

1. Teopus npuobpereHHBIX ToTpebHOCTel [I.Mak-Kiemanza

a) coyyacTusi;

YTBEDXKJAeT, UTO JIIOAU C T[IOBBIIIEHHOW CaMOOLIEHKOM, He | 0) JOCTWKeHus;
CK/IIOHHble K TIOCTAaHOBKE  CJIOKHBIX  LieJled, HajesieHbl | B) BIaCTBOBAHMS;
NOTpeOHOCTSIMU: T') yBaXKeHus;
) HEeT BEpHOTO OTBeTa.
2. Vnadopmarysi OTHOCHTENBHO YCTAaHOB/IEHUS ILiesied U a) BOCXOZSIINX KOMMYHUKAI[HI;

CTpaTerui, AO/DKHOCTHBIX WHCTPYKLMH U IPUKa30B, MpoLeAyp U
pas/IMYHBIX PaBUJI NTepe/jaeTcs TI0CPeJCTBOM:

6) rOpHU30HTA/IbHBIX KOMMYHHUKALIU;
B) HUCXOZALIUX KOMMYHUKaLUH;
r)auob;

o) 6us.

3. Db deKTIBHOCTD C TOUKH 3peHus Lieiel 1
PeCcypCcoB KOHLIEHTPUPYETCS Ha C/IeYIOIMX YC/IOBUSX:

a) [IOCTWXKeHHe 1Ield  SIBIAeTCS  HeoOXO[UMbIM
MIPOU3BOJUTENBHOM [[eATeTbHOCTH OpraHU3alliy;

0) pecypcom
HEe00XO/IMBIM;

B) MPOM3BOAUTENBHOE UCTIOIB30BaHHE PECYPCOM SIBIISIETCS He
0bs13aTeNbHBIM;

r) a, 6;

) a, B.

YCIOBUEM

TIpOU3BOAUTE/IbBHOE HCI10/Ib30BaHHe AB/IAETCA

4. Beibop nopgxopsiero Kputepus 3GQeKTUBHOCTH 3aBUCUT OT
KOHKPEeTHBIX YC/I0BUH:

a) GyHKLIMOHUPOBAHUS;

0) Ha3HAUEHMUS;

B) CTpaTeruy opraHu3alui;

T') IPUUKH OCYILeCTB/IsIeMbIX U3MeHeHHI;
[l) BCe OTBEThbI BEPHBI.

5. [uHaMuuecKuit poriece, ¢ OMOIIbI0 KOTOPOro Jiroboii
OpraHv3M I103HaeT OIbITHBIM ITyTeM CBOIO OKPY KaroLyIo

cpezy:

a) obparHasi CBs3b;

0) cucTeMHasi CBsi3b;

B) NpsiMast CBSI3b:

I') B3aUMOCBSI3b;

[l) HET BepPHOTO OTBeTa.

6.
yejioBeKa MOryT OBITD 06’1:@AHH€HLI B TaKuWe I'pYIIIbl KakK:

Cornacto teopuu EK.0 K.Anbznepdepa Bce moTpeGHOCTH

a) MOTPeOHOCTH YBa)KEHUSI, CBsI3U U POCTa;

6) moTpe6GHOCTH CyIIeCTBOBaHMS, POCTa U 6e301acHoCTy;
B) IOTPeOHOCTY POCTa, yBayKeHUs U 6e30macHoCTy;

r) MoTpeGHOCTH CyIIleCTBOBaHMs1, 6e30MaCHOCTU U CBSI3U;
) HEeT BepHOTO OTBeTa.

7.  TIpOAYKTHUBHOCTb MOXKET OBbITh MOBbIILIEHA:

a) yBe/MueHHeM 00beMa BhIMyCKa MPU TOM >Ke YPOBHE MOTPeOIsieMbIX
pecypcos;

0) 3a cueT MOBbILIEHNS 00bEMA PeCypPCOB, HEOOXOAUMBIX AJIst
TO/IIepP>KaHKsI HEU3MEHHOTO YPOBHS BhIMTyCKa MPOYKIWY;

B) 3a CUET CHIDKEHHsE 00beMA PecypcoB, HEOOXOAUMBIX ISt
TO/IIeP)KAHKSI HEU3MEHHOTO YPOBHS BBIIyCKa MPOYKIWK;

r) a, 6;




) a, B.

8.
TMPOU3BOANTE/IBHOCTU OPraHu3aliviy ABJIAKOTCA:

OCHOBHBIMU HaripaB/IeHUAMUA TIOBBIIIe€HUA

a) opraHu3al{ioOHHasi MPOAYKTUBHOCTh, NPOM3BOAUTENLHOCTE TPYZa,
MIPOAYKTUBHOCTb MeHePKMeHTa;

0) TexHOJOrHYecKasi MPOJYKTUBHOCTb, IPOM3BOJUTENBHOCTb TPY/a,
MIPOJYKTUBHOCTb MeHe/I)KMeHTa;

B) TEXHOJIOTHUECKasl TMPOJYKTUBHOCTD, ITPOM3BOJUTENIBHOCTE TPY/a,
MOTHBALMOHHAs! TPOJYKTUBHOCTb!

T') OpraHu3aloHHast IPOAYKTUBHOCTb, IPOM3BOAUTENBLHOCTD TPY/a,
MOTHBAIMOHHAs ITPOJYKTHUBHOCTb;

[l) HeT BepHOTO OTBeTa.

9.
U CBSI3aHHBIX C HUMH (haKTOpax, OIpeflesIiOLUX T0BeJeHHe
JIoZield, Ha3bIBAIOTCS:

TEOpI/II/I MOTUBALJMH, KOTOPbIE 6a3I/Ipy}OTCH Ha HOTpEﬁHOCTHX

a) IpoLieccyaabHbIMU;
6)

CTUMY/TUPYIOIUMU; B)
coJiep>KaTesTlbHBIMU; T)
MOBe/IeHYeCKUMH;

1) HET BEPHOT'O OTBETA.

10. CormacHo Teopuu wuepapxuu TmoTpebHOCTEN A.Macioy
MOTPeOHOCTH B YBAKEHUH HAXOATCs O/ivke K OCHOBAHHUIO
MpaMUJBI, YeM:

a) norpebHOCTH He30MacHOCTY;

6) dusnonornueckue noTpebHOCTY;
B) COLMA/IbHBIE MOTPeOHOCTH;

T) TOTPeOHOCTH CaMOBBIPAYKEHHS;
[l) HEeT BepHOTO OTBeTa.

Tema 7. Ynpasna

eHYeCKUH KOHTPOJIb

1. Yto no3BoJisieT BOBpeMA BHOCUTH U3MEHEHHA B JedATe/IbBHOCTh
OpraHu3aliuu U IpeayrnpexaaTb HeraTuBHbIE IT0C/TIE€ACTBYS:

a) pe3y/IbTaTUBHOCTb KOHTPOJIS;
0) CBOeBpPEMEHHOCTb KOHTPOIS;
B) TUOKOCTb KOHTPOJISE;

T') IPOCTOTa KOHTPOJISE;

1) 3 heKTHBHOCTb KOHTPOJISL.

2. OpFaHI/BaL[I/IH IIOCTOSAAHHO C/IeANT 3a COOTBETCTBHEM cBOeM
AeATe/IbHOCTU, U3MEeHEHUAM BHeLIHel cpebl 6]'[&1"0,[[&1]3?{:

a) pe3y/IbTaTUBHOCTb KOHTPOJIS;
6) CBOeBpPEeMEHHOCTb KOHTPOJIS;
B) '’MOKOCTbH KOHTPOJISI;

I) IPOCTOTa KOHTPOJIS;

) 3 HeKTHBHOCTb KOHTPOJISL.

3. Ilpocreiimyie MeTOABI KOHTPOIISI TPeOYIOT MEHBIINX YCUIHN U
60/1e€ SKOHOMMYHBI — 3TO XapaKTePHCTHKA:

a) pe3y/bTaTUBHOCTH KOHTPOJIS;
6) CBOEBPEMEHHOCTb KOHTPOJIS;
B) TUOKOCTb KOHTPOJISE;

T') IPOCTOTa KOHTPO/IS;

) 9 HeKTHBHOCTb KOHTPOJISL.

4. KOHTpOJIb J0/DKEH MPOBOJUTHLCS He Ji/Isl TOT0, YToObI cobpaTh
1 TIPOAHA/IM3UPOBATh MH(OPMALIHIO, a [JIs1 OKa3aH!s peabHOM
TIOMOIIIM PYKOBOJMTEJISIM OPraHU3aL{il BCeX YPOBHEH
yTIpaBJIeHUsT

— 9TO XapaKTepHUCTHKa:

a) pe3y/IbTaTUBHOCTb KOHTPOJIS;
6) CBOEBPEMEHHOCTb KOHTPOJIS;
B) TUOKOCTb KOHTPOJISE;

I') IPOCTOTa KOHTPOJIS;

1) 3¢ deKTUBHOCTL KOHTPOJISL.

5. Ha kakoM 3Tare KOHTPOJISl pea/bHO JOCTUTHYTbIe pe3yJbTaThbl
COMNOCTABJISIFOTCS C YCTAHOB/IEHHBIMU TOKa3aTe/lsiMUA Ha:

a) ycTaHOBJ/IeHMe HOPMaTHUBHBIX MTOKa3aTesiei;

6) u3MepeHHe (aKTHUECKHUX Pe3YJIbTaTOB;

B) CpaBHeHMe pe3y/IbTaTOB C HOpMaTUBHBIMH OKa3aTelsiMy;
T') OCYIIeCTB/IeHHe KOPPEKTUPYIOIMX BO3JeHCTBHIA.

6. Ha xakoM 5Tame KOHTDO/SI OpPraHM3aldM pa3pabaThIBaroT
KOJIMYeCTBeHHble HOPMaTHBHbIE TI0Ka3aTesly Ha:

a) yCTaHOBJ/IeHVe HOPMaTHBHBIX TIOKa3aresiel;

0) usmepeHue HakTHUECKHUX pe3y/IbTaToB;

B) CpaBHeHMe pe3y/IbTaTOB C HOPMaTHUBHBIMH MOKa3aTeslsiMy;
T') OCylIleCTB/IeHNe KOPPEeKTUPYIOLINMX BO3ZeHCTBUI.

7. Ha kakowm starie KOHTPOJIA ME€He[DKep NO/DKeH BbI6paTI: OZIHYy U3
Tpex JIUHUM ToBejeH1A Ha:

a) yCTaHOBJ/IEHHe HOPMaTHUBHBIX TI0Ka3aresiel;

0) usmepeHve HakTHUECKUX pe3yJIbTATOB;

B) CpaBHeHMe pe3y/IbTaTOB C HOPMaTHUBHBIMH MOKa3aTe/IsiMH;
T') OCylIleCTB/IeHNe KOPPEKTUPYIOIIUX BO3EHCTBHUIA.

8. KoHTpos1b pabOThI MOJUMHEHHOT'O €r0 HelOCpeACTBeHHBIM
Hauya/lbHUKOM 3T0:

a) rpeJiBapUTeIbHBINA KOHTPOJIb;
6) TeKyI1ii KOHTPOJIB;

B) 3aKJ/IFOUUTE/IBHBIN KOHTPOJIB;
T') IOCTOSTHHBIA KOHTPOJIb.

9. KoHTpoJb KOTOPBIH peann3yeTcs B (hopMe orpeZieleHHON
TIOJIUTHKHM, TIPOL{eAypP ¥ MPaBU/I 3TO (hopMa KOHTPOJIS:

a) TIpeJIBapUTeTbHBIN KOHTPOJIb;
0) TeKyII1i KOHTPOJIb;

B) 3aK/TIOUYNTe/IbHBIN KOHTPOJIb;
T') IIOCTOSTHHBIN KOHTPOJIb.

10. KoHTpO/b KOTOPBII OCYLL|eCTB/sSETCS M0C/IEe TOro, Kak paboTa
3aKOHUeHa WM UCTEK/IO OTBeAeHHOe [/ Hee BPeMsI 3TO:

a) rpeJiBapUTe/IbHBIN KOHTPOJIb;
0) TeKyII1i KOHTPOJIb;

B) 3aK/TIOUYNTE/bHBIN KOHTPOJIb;
T') IOCTOSIHHBIA KOHTPOJIb.

Tema 8.

JIugepcTBo

1. TpeﬁOBaHI/Ie K 11eJiIM, B COOTBETCTBUU C KOTOPBIM JI0/DKHBI
OCTaBJIATb BO3MO>XHOCTB /I UX KOPDPEKTOPOB COOTBETCTBUU C
TeéMHU U3MEHEHUsIMU, KOTOPbI€ MOI'yT HpOHBOﬁTH B OpraHu3aluyu -

a) KOHKDeTHOCTb;
6) U3MEepUMOCTb;




3TO:

B) JOCTIKUMOCTE;
') COBMECTUMOCTb;
1) THOKOCTb.

2. CoryiacHO MOJe/y JIIepCTBa «I1yThb-1ie/ib» PYKOBOJUTE/b
BO3/lelCTByeT Ha MOTHBALHIO IT0JUMHEHHBIX:

a) TyTeM pasbsACHEHHUs KM BO3MOYKHBIX CITOCOOOB JIOCTYITHOTO
BO3HArPAXKIEHNUS;

6)  myTeM yBe/JHueHHs KeTaeMOro BO3HArpaXk/jeHus;

B) TIyTeM TIPOBE/IEHHSI TIOBCEMECTHOTO KOHTPOJIS:

r)aubo;

) 6 uB.

3. CorysacHo Mofjend  JWJepcTBa
DYKOBOZCTBA, IpPM KOTOPOM OOJ/bIIOe BHUMaHUE Y/ieJIsieTCs
Hy)XZIaM pabOTHUKOB W HWX OJIarornojyudio, pa3BUTHIO
IPY’KeCTBEHHOT0 KOJUIEKTHBA W OOpAIleHHI0 C TTOJUAHEHHBIMH

KaK C paBHBIMU, HAa3bIBA€TCA:

«I1yTb-LIeJIb» CTUJIb

a) AUPeKTUBHOe JIJepCTBO;

0) MaepcTBo, OCHOBaHHOE Ha
[OCTYDKEHUY; B) TIO/IePXKUBAOIIiee
JIJIePCTBO;

T') yYacTBYIOIIlee TH/IePCTBO;

1) HET BEPHOTO OTBETA.

4. B COOTBeTCTBUM C MOJe/bI0 CUTYaLlMOHHOIO JIMepCTBa
Xepcest 1 BiaHImapja mojyu He CIIOCOOHBIE, HO JKeJlarolijye
paboTaTb OTHOCATCS K KaTeropuH:

a) M2;
6) M3:
B) M4;
r) M1;
[l) HEeT BEPHOTO OTBeTa.

5. Crioco6HOCTD WHAWBH/IA OKa3blBaTh BJ/IMAAHHE HA OTAe/IbHbIE
JIMYHOCTH Y I'PYIIIIbI, HAllpaBJ/sAd UX YCU/IHMA Ha JOCTUXKEHUEe L[E]IEI‘/JI
OpraHu3aluu 3To:

a) M1JepCTBo;
6) BnusHUE:

B) BJ/IaCThb;

T') PYKOBO/CTBO.

6. Jlioboe TIOBeJjeHWe OJHOTO WHAUBHZA, KOTOPOE BHOCUT
W3MeHeHHs1 B IIOBe/leHHe, OTHOILEHUs], OLIyILeHH s APYroro
WHJVBHUJIA 3TO:

a) MepCTBo;
6) BIUSIHUE:

B) BJIaCTb;

I') PYKOBOJCTBO.

7. [MoTeHnMabHast CTIOCOOHOCThL MHAWBH/IA BJIMSATH Ha
TIOBe/IeHNe PYTUX JII0fIeH 3TO:

a) ufiepCTBO;
0) B/MsiHUE:

B) B/1aCTh;

T') PYKOBOZCTBO.

8. KoHijeniius moBejeHUeCKUX CTH/Iel Mfiepa U3BeCTHasl 1o/,
Ha3BaHWeM «KOOpJMHATHasi CeTKa PyKOBO/CTBa» WU
«yTIpaBJieHuyecKas pellleTKa» 3TO MOJeb:

a) moziess mgepcrea P. Bretikom u [I. MoyTow;

0) MoZe/b CUTYaLMOHHOTO MoBefieHust PuIepa;

B) MO/ie/Ib CUTYaLMOHHOTO JInjepcTBa Xepces U biaHmapaa;

T') CUTyal[MOHHasi MOJleNb TIPUHATHS peleHuii Bpyma-Merrona-Aro

9. OpI/IEHTI/IpOBaHHOCTL PYKOBOJHWTE/IS Ha B3aUMOOTHOLLEHUA U/
Ha BbITIO/IHeHHKE 3a/lauu 3TO KpElEyFO]’ILHLIﬁ KaMeHb TeOpHH:

a) Mogienb inziepcTBa P. Bielikom u [l. MoyTos;

0) Moziesb CUTYaLMOHHOTO TI0BeZieHust Pupiepa;

B) MOJle/Tb CUTYaLMOHHOT0 1epcTBa Xepces U braniapza;

T') CUTyal[{OHHast MOJie/b TIPUHATHS pelieHuit Bpyma-eTToHa-fAro

10. CremneHb UM ypOBeHb NPUBJIeYeHUs IOJUMHEHHBIX K Y4acTUI0
B IIPUHATHY PellIeHHs 3aBUCHT OT XapaKTepUCTUK CUTYalLllH 3TO
TJ1aBHast Uiest MOJeu:

a) Mogens iugepcTea P. Bielikom u [l. MoyToH;

6) Mo/ie/Ib CUTYaLMOHHOTO TIoBefieHust Pupiepa;

B) MO/ie/Ib CUTYallMOHHOTO ijepcTBa Xepces u bianiapaa;

T') CUTyaI[{ioHHasi MOJieNTb TIPUHATHS peleryi Bpyma-Merrona-fro

Tema 9. KoMMyHHMKanuu B ynpapjiaeHUH U 3)¢eKTHBHOCTH ynpaB/IeHHs

1. KomMmyHUKaLus — 3T0:

a) obmeH uHMOpMaLIVel MeXY JByMsl U OoJiee JIIOBMU;

6) 06MeH nH(OpMaLHeit MeX/y HECKOJILKUMH TO/Ipas/ie/IeHUsIMH;

B) obOven wuHpopMaieli MeXIy pYKOBOJUTENeM U  €ro
TMO/TYMHEHHBIMH;

r) 06MmeH sit060¥ uHopMarueii.

2. DnemeHTamMu KOMMYHHUKALIMOHHOT'O Ipo1iecca ABIsaeTCs:

a) OTIIpaBUTesIb, COOOIIEHNS, KaHaJl, I10/Ty4yaTesb, 0OpaTHas CBS3b;
0) 3apoxIeHus ufled, KOAUPOBaHKe U BBIOOp KaHasa, Iepejaua,
[1eKO/IMPOBaHNS;

B) cOOpBI, COBETHI, /Ie/IOBbIe Oece/bl U TIEPEroBOpkI, TejeOHHbIe
pasroBOpEI;

I') NpPaBUIBLHOIO OTBETA.

3. PeneBaHTHas uH(opMaLys - 3TO:

a) HezjocTaTtoyHasg MH(pOPMANys,
pelleHui;

0) nuuHAs MHGOPMalUs BO BpeMst IPUHSATHS pelleHNH;

B) nH(OpPMaLMs, KOTOpasi KacaeTcsi paCCMOTPEHUs OTIpe/le/IEHHOT0
BOIIPOCA, NIPUHATHUSA PelleHNs;

T') OTCYTCTBYIOIIasi YacTb WH(OPMALUK AJisi TIPUHATHS U YTOUHEHUSI
pelleHus.

HeO6X0,ﬂI/IMaH A TIDUHATUA

4. Tlperpazibl B KOMMYHMKALUAX CO3/atOT:

a) MOTrPEIIHOCTH B OPraHU3aLMOHHOM CTPYKTYpe YIIpaB/eHu s,
6) oMOKK B pacueTax;

B) pery/IMpOBaHus;

r) MIAHUPOBAHMSI.

5. CogelljaHue — 3T0:

a) ¢opmMa oOMeHa uHOpMALMM MeXIy PYKOBOJSIEH U
PYKOBOJMMOM MOJCUCTEMaMU ISl OCTYDKEHHSI OIpe/iesIeHHBIX
Liese;

6) BUZ yTipaB/ieHYeCKOM AesiTebHOCTH;




B) ¢opma obmMeHa wHQopMalell MexAy PYKOBOJUTENSIMA WU
CreLMaIMCTaMH;
r) MeTo; 06MeHa UH(OpMaLHeid.

6. OGparHasi CBsi3b B KOMMYHHUKALIAOHHOM TIPOLIECCE — 3TO: a) uH(OpMaLMOHHBbIe [1eperpy3Ky B CHCTeMe KOMMYHHKALIUH;
6) rpotiecc eKoANPOBaHus, MOMyUeHHOUM HHHOPMALIUY;

B) peak[uy Ha MoTyyeHHbIe COOOIIeHNs;

T') peakLiy OTIIpaBHTesIst THPOpMaLyu.

7. BepTHKa/ibHble KOMMYHHKAL[MM OCHOBBIBAOTCSI HA MIPUHLIUIIE: a) cybopauHaLuy;

6) KOOpAMHALIUM;

B) MOTHBALMK ¥ Cy6OpAUHALIUY;
r) 0OpaTHOM CBSI3U.

8. s u3yueHUs MHEeHUSI TIOUMHeHHbIX 3 deKTuBHeH a) hopMabHBIX KOMMYHHKaLWH;
WCI0/Ib30BaTh KaHaIbl: 6) HehopManbHBIX KOMMYHHUKAL[UH;

B) hopMasTbHBIX 1 He(OpMasbHBIX
KOMMYHHKAIIUi; T') HA OJJHOTO U3 HUX.

9. BocrpusiTysi B TeOpUM KOMMYHHUKALUH: a) CBA3YIOLLMI NpoLiecc Bo BpeMsi 00LIeHus;

6) 3/1leMEHT KOMMYHHKALIMH U B3aUMO/|eHCTBHS;
B) 3Tan KOMMYHHKAIUX MKy TIOAbMH;

T') MOTeH{a/IbHBII KOMMYHUKAIMOHHBIN 6apbep.

10. CTpyKTypa OpraHu3aLyy B KOMMYHUKALIUSAX MOXKET BJIUSITh a) 06paTHYIO CBSI3b;

Ha: 0) UCKa)KeHHs1 COOOLIIeHNI;

B) COMEPE)KUBaHKs PYKOBO/ICTEA;
I') MHTEHCUBHOCTh KOMMYHUKALWH.

TexHOMOrus OLeHMBaHUSl TECTUPOBAHUS: OLIeHMBaHWe TEeKYIl[ero TeCTUPOBaHMS OCYILeCTB/ISeTCS
110 HOMMHAJ/ILHOH IIIKasie — 3a TMPaBU/IbHBIA OTBET K Ka)KAOMY 3a[jaHHIO BBICTAB/ISIeTCS OAWH Oan, 3a He
NpaBUbHBIN — HOMb. OOIjas oOLleHKa KaKJO0ro TecTa OCYIeCTB/SIeTCS TOCPeJCTBOM OTHOILIEHUs
KOJIMUeCTBa TIPaBWIBHBIX OTBETOB K OOII[eMy UMC/Ty BOIIPOCOB B TeCTe, BHIPXKEHHOTO B IPOLIEHTaXx, I10
yeTbIpex0a/nbHOM IIKaJie: «OTJUUHO», «XOPOLLO», «yOBJI€TBOPUTEILHO», «HEY/JOBJIETBOPUTETHHOY.

Kputepuu popmMupoBaHus 0O1jeHOK NPU TECTUPOBAHUH:
«OTJIMYHO» — 00II1as OlleHKa TEeKYIIero Tecta nomnazaeT B rpegenbl oT 90 a0 100%;
«XOpOI1I0» — 0011]asi OlIeHKa TeKYIIero TecTa morazaet B rpeessl oT 80 10 89%;
«y[IOBJIETBOPUTEILHO» — 00IIast OL[eHKa TeKYIIero TecTa mormna/jaet B rpezessl ot 71 1o 79%;
— «HeyZIOBJIETBOPUTEIBHO» — 00ITIast OI[eHKa TeKYII[ero TecTa romajaeT B rpegenb ot 0 7o 70%.

Bpemsi poxo)kZieHHsi TeCTOB OIpefie/isieTcsl BpeMeHeM OTBeTa Ha OfuH Bonpoc (1 mMuHyTa) U
KOJIMUeCTBOM TeCTOBBIX BOTIPOCOB IO TEME.

KonnyecTBO MOMBITOK MPOXOX/EHUSI TeCTa OrpaHUYEHHO TOJILKO BpeMeHeM O(UIMaIbHbIX
KOHCYJIbTal||i Mperno/jaBaTesis.

2.2.4. 3amura pedeparoB

BaXHeWIIMMH 371eMeHTaMU  CaMOTIO/ITOTOBKM  OOYYaroL[UXCsl TIPM  W3yUeHWM JUCLIATITUHEI
«MeHePKMeHT» U YCBOEHUH ee TOHSITUHWHO-MEeTOAUYEeCKOro ariapara, CYIIHOCTHBIX XapaKTepPUCTHK U
TIPUHIIUIIOB, CMOCOOCTBYIONMMM (OPMUPOBAHUIO yYMEHHMH W HaABBIKOB HAXOAWTb OPraHMU3aldOHHO-
yrpaB/ieHYeCKre pelleHdusi B TPOQeCcCHOHATbHOM [esTellbHOCTU W TOTOBHOCTM HECTH 3a HHUX
OTBETCTBEHHOCTb, a TakKXe HapabOTKe HaBBIKOB WCIIOIb30BAHUSI OTEUECTBEHHBIX U 3apyOeXKHBIX
HCTOYHUKOB nH(MOopMaryu, cbopa He0OXOAUMBIX JAaHHBIX W UX aHaIM3a, MOATOTOBKH MH(OPMAIMOHHBIX
0030poB, TIO/ITOTOBKA AI0K/IaZioB (pedepaToB).

Pedeparsl.

Pedeparbl, Kak MHCTPYMEHT CaMOINOArOTOBKH, CIIOCOOCTBYIOT HapabOTKe  HaBBIKOB
WICTI0/Tb30BAaHUSI OTeUeCTBEHHBIX U 3apy0eKHbIX MCTOUYHUKOB MH(pOpPMaLiu, cbopa HeOOXOAUMBIX JAHHBIX
Y UX aHa/u3a, NoATr0TOBKY MH(POPMAIIMOHHBIX 0630pOB 1 OTUETOB.

Tembi pe(])epaTOB AJIA MOAT0TOBKHU M 3aIIJUTHI HA MPAKTHYE€CKOM 3aHATHH

Tema 1. CymHoCTh MeHe)KMeHTa ¥ 3BOJIIOLHSA YIIPaB/JIeHYeCKol MbIC/IH
1. Knaccudukanms (TUMOIOrYsi) yrpas/eHusl.
2. OcHOBHbIe (QyHKIMU U POJIU MEHE/IKepPOB.
3. Pasgenenue Tpyza B ynpaB/ieHUH.




4. TpeboBaHus rpebsB/IsieMble K MeHeKepaM.

5. IIpeanpuHMMaTesb U ero posb B 00ITIeCTBe.

6. OcCHOBHBIe yIipaB/ieHUeCKre pPeBOJIIOLUH.

7. TlpuHuune! «Hay4yHoro ynpasiaeHus» ®.Telinopa.
8. OO61ue NMPUHLIMITBI yTipaByieHus A.Daiiois.

9. bBropokparuueckuii T opranu3aipu M.Bebepa.
10. Teopus “X” u “Y” I. Mak-I'peropa.

11. Teopus “7-S” v Teopus “Z” Y.Oyuu.

12. Teopus xaoca.

13. DBomouus yrpaBieHUeckux uzaei B Poccuu.

14. XOTTOpHCKHE 3KCIIepUMEeHTHI.

Tema 2. OpraHusanusa u ee Jej0Bas cpeja
. Opranuzanysi: ee poJib B 00I[eCTBe U MECTO B OU3Hece
. BHewHss1 cpesia opraHusalyu
. BHyTpeHHss cpefia opraHu3aLuu
. OpranusaloHHas KyJibTypa
. B3auMocBsi3aHHbIe TPyIIbl OpraHu3arum

UGN WN -

Tema 3. [IpuHATHE ynpaB/1eHUeCKHX pelieHu
. [Ipupopa npotiecca NpyUHATHSA yNpaBAeHUeCKUX perleHU.
. [IporpamMmmupyemMsble ¥ HelporpaMMUpYy€eMbIe peLleHMts.
. MeTo/| KO/IJIEKTUBHOM reHepalyy uzei («MOo3roBoi IITYpPM» ).
. Metop, «Ienbdu».
. PaKTOpBI, BIUSIOLME Ha MPOLIeCC IPUHATHS yTIPaB/eHYeCKUX pelleHnH.

Ul Rl WON =

Tema 4. IItanupoBaHue B OpraHu3anuu
1. OcHOBHBIe BU/IbI yTIPABIEHUECKOW [1eATe/IbHOCTH B PAMKAax MJIaHUPOBaHUS B OpraHU3aLiiun.
2. AHayu3 BHeIIHUX BO3MOXXHOCTEMN U yIpo3 /Il OpraHu3aljiy B YCIOBUAX Nepexo/a K PhIHOUHBIM
OTHOLLIEHUSIM.
3. AHa/M3 CUBHBIX U (J1a0BIX CTOPOH OPraHU3aliH B YCJIOBUSIX Tlepexo/ia K PhIHOUHBIM OTHOILIEHUSIM.
. Muccus u ey Bysa.
. KoHuenus «YripasieHue 110 Lesim».
. KoHuenus «YrmipasiieHue 110 pe3yabTaTaMm».

Ul A

Tema 5. OpraHu3anus Kak QyHKI[Usl ynpaB/ieHUsA
. [Togxoas! K knaccudukaluy GyHKLIUM yIIpaB/ieHusl.
. O6uue GyHKIMI opraHu3aluy (TIpeIpUsTHS).
. [IpoekTrpoBaHue pabOThI B OpraHU3al[|H.
. Mojeii mpoeKTHpoBaHus paboThI.
. Mojesnb coLMOTeXHUYeCKOM CUCTEMBI.
. @aKTOpbI MPOEKTUPOBAHUS OPraHU3aLUH.
. Pa3fiesiennie Tpyza U crieljuanv3alisi B OpraHu3aLyu.
. JenapTameHTHU3al[1si U KOOTIepaLIUs.
CBsi31 B OpraHM3aliui ¥ KOOPAUHALIMSL.
. Macirtab yripaB/isieMOCTH ¥ KOHTPOJISI.
. Mlepapxus B opraHu3aliiy 1 ee 3BeHHOCTb.
. Pacripesienienuie rpaB ¥ OTBETCTBEHHOCTH.
. LlenTpanu3aius u JielieHTpaIu3aLysi.
. IuddepeHyalivis ¥ UHTerpaLys.
. KopriopatuBHasi opraHnusarjys.
. IHauBuayanucTckas opraHy3aiiys.
. DIXOKpaTruyecKasi OpraHu3arusi.
. MHoromepHasi opraHu3saLusi.

OO UT A WN -
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19. IlapTrcHUnaTUBHAs OpraHu3aLiusl.
20. IIpeanprvHUMaTe/ibCKast OpraHy3aLys.
21. Opranusanusi OprueHTUPOBaHHAs Ha PbIHOK.

Tema 6. MoTuBanusa
. CyILIHOCTb ¥ 3HaueHWe MOTHBALUU /151 IPaKTHUKHU YIIpaB/Ie€HUS.
. Knaccudukarysi MOTUBOB.
. Obo011ieHHast XapaKTepuCTHKa COoZlepyKaTe/IbHbIX TeOpHii MOTHBALIWH.
. MeTo/ib! ynipaB/ieHHsl MOTHUBALUH.
. Turbl Bo3Harpak/ieHust ¥ UX BIMsSIHUE Ha MOTHBALIMOHHOE TI0BeZieHre uesioBekKa.
. MoTHBallMOHHBIN MeXaHW3M aKTHUBaL[UU [ieSTeJIbHOCTU B CUCTeMe YIIpaBJIeHUs.

AU R WN =

Tema 7. YnpaB/jieHUYeCKUH KOHTPOJ/Ib
. [Togxop! K KOHTPOJIIO KauecTBa. bropokpaTuueckye v JeljeHTpaln30BaHHbIe MeTO/ bl KOHTPOJIS.
. YIIpaB/ieHVe TOTa/lbHbIM KauyeCTBOM.
. [loBejeHuUecKue acrieKTbl KOHTPOJIS.

W N -

Tema 8. JIupepcTBO
. [Ipupopa nuzepcTBa B OpraHv3aLyy.
. JIupepcTBo U ynpasnenue. Jlugep u MeHeKep.
. Teopus nuepckUx KauecTs.
. ABTOKpaTUuUeCKui 1 JeMOKpaTUUeCKUI TUIIbI TUJEePCTB.
. KoHujerniusi xapaamaTuueckoro jaujepa.
. Kontierust mpeo6pa3syroiiero auepcTBa.
. [Touemy nrosiu1 BCTyMaroT B HehopMasibHble OpraHU3aliu.
. @aKTOpBI, BiUsIOMIYEe Ha 3(GeKTUBHOCTh paboThI TPYIIIIbI.
. Turbl moBefieHUs B TpyTIax.
10. XapakTepHble oIMOKU paboThl KOMUTETA.

OO UTA, WN -

Tema 9. KoMmyHuKanuu B ynpas/ieHUH U 3¢ ()eKTHUBHOCTH yIIpaB/IeHUsI

Cnyxu B opraHu3arjii.

[TpobsieMbl OTKPBITOCTH U 00pAaTHOM CBSI3W B OPraHU3aI[MOHHON KOMMYHHUKAIIHH.
CoBepIlIleHCTBOBaHHE KOMMYHHUKALIUI B OpraHU3aLyu.

[Toxo/bl K M3yUEeHHIO OpraHU3al[MOHHON 3P PEeKTUBHOCTHU: 1e/I€BOM, CUCTEMHBIH, BHIOOPOUHBIH.
MeTo/ibI MOBBIIIeHHS TIPOYKTUBHOCTUA OpPTraHU3al[|H.

IMoaxosl K ornipefiesieHU0 3(PeKTUBHOCTH yTIpaBIeHUs: 11e/1IeBOM,

TOBeIeHYeCKHM, KOMITO3UI[MOHHBIN, KOMITIEKCHBIM.

7. Cuctembl O1leHKH 3P PeKTUBHOCTU yTpaB/ieHUeCKol AesTe/TbHOCTH.

SR

Kpurtepuu (popMupoBaHusi OLIeHOK 3a pedepar:

— «OTJIMUHO» — pedepaT COJEP>KUT COBPEMEHHYIO WHTepIpeTarjuio 00yC/I0BIeHHOM Mpob/ieMbl,
WJUTFOCTPUPOBAH MPUMeEpPaMU M3 O0TeueCTBeHHOM U (W) 3apyOeXKHOM TMpaKTHKH, odopMiieHHe pedepaTa
COOTBeTCTBYeT TpeOoBaHMs K O(OPM/IEHHIO CTyZAeHUeCKHX paboT, KaueCTBeHHas Ipe3eHTal|ys
MaTepuarna;

— «xopomo» — ecid BbioaHeHO 80-89 % OT ycoBuUi, NpeAbsSBIsSeMbIX K OTIMYHOW paborTe,
otopmenre peepara He TIOTHOCTBIO COOTBETCTBYeT TpeboBaHUs K 0(hOpPM/IeHHIO CTyJjeHuecKux pabor,
HeT Ipe3eHTaljU1 MaTepHuasa K pedepary;

— «Y[IOBJIETBODUTEIBHO» — eC/H BbINOMHEeHO 70-79 % OT yC/i0BUM, NpeAbsB/sSEMbIX K OTIMYHON
pabote, ohopmiieHre pedepaTa He COOTBETCTBYeT TpeOoBaHMUs K 0OPMIIEHHIO CTYZeHYeCKUX paboT, HeT
rpe3eHTaLM1 MaTepuasa K pedepary;

— «Hey/IOB/IeTBOPUTENbHO» — TMpobsieMa He pacKkpbiTa WM Marepuas MOpaJbHO ycTapen He
OTBeYaTh TEKYL[UM TeH/eHLIMsIM WA SKOHOMUUeCKUM, TIOJTUTUUEeCKUM, COL{Ua/IbHBIM YCJIOBUSIM,



odopmieHre pedepaTta He COOTBETCTBYeT TpeOoBaHUs K OGOPMIIEHUIO CTyJAeHUeCKMX paboT, Her
Tpe3eHTaL|My MaTepuasa K pedepary.

MwuHMMabHOe KOMUecTBO pedepaToB, TIOATrOTOB/IEHHBIX OJHUM CTYZEHTOM 3a CEeMeCTp, — OZIVH;
MaKCHMajbHOe — He OTpaHUueHO.

2.3 OueHovHbIe MaTepHaJibl /I IPOBe/ieHNsl MPOMEe)XYTOUHOI0 KOHTPOJIs

[TpomMe)XyTOUHBI KOHTPO/Ib M0 JUCLUIUIMHE «MeHeKMeHT» OCYILeCTB/seTcss B ¢opme
5K3aMeHa.

OK3aMeH OLleHMBAaeTCsi 10  YeTbipex0a/ibHOM  CHCTeMe:  «OTJIMYHO»,  «XOPOIIO»,
«y/IOBJIETBOPUTE/ILHO», «HEYOBIEeTBOPUTETLHOY.

[MTonoxkutenbHast TeKylasi arTecTalys («yJOBJIeTBOPUTETLHO» U BbIIlIE), B OCHOBE KOTOPOM JieKaT
yCpeJHeHHbIe OLIeHKU Ha MPaKTUYeCKUX 3aHATHUSX, MOyYeHHbIe C YUYEeTOM Mpe/CTaB/lIeHHbIX OLleHOYHbIX
CpeJCTB TeKylllel aTTecTalldd, PaCCMaTpPUBAaeTCs Kak JOMYCK K 3K3aMeHy. Ec/u CTy[jeHT OTCyTCTBOBaj
Ha TIPAaKTUYeCKOM 3aHSITHM W He OTpaboTan ero B [IOMOJHUTE/NbHOE KOHCY/IbTallMOHHOe BpeMs (He
BbIZIep>Kasl 9KCIpecC OIpoc, He Mpolliesl TeCTUPOBaHKe, He TIPeJOCTaBUI M He 3alUTHI pedepar), TO 3a
JlaHHOEe 3aHSTHe CTYJIeHT TOoy4yaeT OL[eHKY «HOJIb», UTO OTpUllaTe/bHO BAMSET Ha CpeHHN ypOBEeHb
TeKyll|el aTTecTalj|y.

TexHosorusi (OpMUPOBaHHUsI OLIEHKM Ha 3K3aMeHe: 5K3aMeHal[MOHHasi OLleHKa OIpe/iesisieTCsl 10
pe3y/nbTaTtam cobecefioBaHUS 10 KOHTPOJIbHBIM TEOPeTUYeCKUM BompocaM. Kaxk/piii 3K3aMeHal[MOHHBIN
OueT cofiep)kKUT TPY TeOPeTUUeCKHX BOMpoca (13 MpUBeIeHHOTO TIepeyHsi).

KoHTpoJ/IbHBII BOIIPOC

. CYH_[HOCTI:, cofep>kKaHre 1 OCHOBHbBIE TIOHATHSA MeHeJ)KMeHTa

. OcHOBHBIe (QyHKLIUM U PO/ MEeHe/KEPOB

. TpeboBaHuUst K MEHEPKEPaM

. CoJiep>KaHue TIOHATUH «OM3HECMeH» U «TTPeIMPUHUMATETb»

. IIIkos1a Hay4YHOTr O yIIpaB/leHUs

ApMuHMCTpaTrBHad (K/1accuyecKast) 1IKoJIa yIpaB/ieHus!

Teopust «yjjeanbHOM 610pOKpaTHH»

. ITkosa yesioBeueCKMX OTHOLIIEHUM 1 TTIOBe/IeHYeCKUX HayK

. BMHI/IPI/ILIECKEIH 1IKOJId HAYKW YIIDABJ/IEHUSA

=lo|o|N|o|u| A |wN|—

o

. HoBast mnu Ko/MuecTBeHHas 1IKOJIa yNpaB/eHUst

—_
—_

. IlTkos1a colManbHBIX CUCTEM HAYKU YIIpaBJIEHUS

—_
N

. CI/ITyaL[I/IOHHLIe T€OPUU MEHeIP>KMEeHTa

—_
w

. Teopust opraHu3alMOHHON KyJIbTYPhbl

—_
N

. Obyuaroriasicst opraHu3aryst

—_
o]

. Opranusarusi: ee posib B 00I[eCTBe U MeCTO B Ou3Hece

—_
D

. BHemHss cpeZia OpraHr3aljun

[E
~

. BHyTpeHHsis cpefia opraHu3anuu

—_
(o]

. B3auMocBsizaHHbIe rPyMIibl OpraHru3alivi

—_
©

. YTipaBieHuUeCKyre pelleHus U WX Kinaccudukarys

N
o

. MOAE]’II/I TPpUHATUA YIIPaBJIEHYECKUX pEI_HEHI/Iﬁ

N
[y

. Ilporiecc NpuHATHSA yrpaB/eHYeCKHX pelleHUH

N
No

. MeTtozibl 060CHOBaHMS yTIpaB/IEHYECKUX peIleHnH

N
w

. TpeGoBaHus K yTipaB/ieHUeCKUM PelleHHUsIM

N
N

. Ctpareruueckoe MjiaHUpOBaHHe B OpraHu3aluu

N
92}

. Muccus opraHusanuu

N
D

. llenu opraHu3anuu

N
~

. lepeBo 11esieit

N
[ee]

. TpeboBaHus K 1L|e/IIM OpraHU3aLuu

N
©

. [Ipotiecc ycraHoB/ieHUs LieJieii opraHu3alyu

W
o

. AHau3 BHeIIIHeH CpeAbl OpraHrn3alji

w
—

. YmipaenieHueckoe o06ciieJoBaHHEe

w
No

. CTpaTEFI/ILIECKI/Ie a/IbTePHATHUBBI OPraHU3allv

w
w

. Peanmaum 1 OLleHKa CTpaTerunyeCkoro rjiaHa

w
X

. [Tonsitre m xaccudrkanys GyHKUMN yrpaBeHust

W
921

. Xapakrepuctika GyHKIUN ynpaBieHns

W
(=]

. DneMeHTbI IPOEKTUPOBaHMUS OpPraHU3aliu

w
~

. CutyaijoHHsle (akTopbl IPOEKTUPOBaHMsI OpraHu3aluu

W
[e]

. Turbl opraHu3aiuii 1o B3auMO/IeliCTBUIO C BHeIlIHel cpejoi




39. Turbl OpraHU3aluii 1o B3aMMO/IeMCTBUIO MO pa3feeH il

40. Tumbl OpraHu3aliyii Mo B3aNMO/IEHCTBHUIO C UeJIOBEKOM

41. TMoaxozp! K MPOEKTUPOBAHMIO OPraHU3aLMOHHBIX CTPYKTYP YIpaB/eHHs

42. MoTuBalyisi 1 MOTHBALIMOHHBIN TIPOLIeCC

43. Teopusi uepapxuu norpedbHocreli A.Macnoy.

44. Teopust ERG K. Anbzepdepa

45. Teopwust ipuobpeTteHHbIX IoTpebHOCTel [I. Mak-Knemnnanzga

46. Teopusi «MOTMBALIMOHHOMW rurHeHbl» ®.I'epubepra

47. Teopus oxxuganuii B. Bpyma

48. Teopus cnpasegmioctd C. Azxamca

49. Mogenb Iloprepa-Jloynepa

50. CopeprkaHve, CMbIC/T ¥ Ha3HAUeHUe KOHTPOJIS

51. Ilpouecc KoHTpoOIS

52. TloBefileHUeCKue acrieKTbl KOHTPOJISI

53. XapakTeprcTUKH 3()(eKTUBHOTO KOHTPOJIS

54. TIpouecc KOHTPOJIS NOBeJ|eHUSI COTPYHVUKOB

55. CucreMa ynpaB/jeHUeCKOro KOHTpOJIsi

56. dMHAHCOBBIM KOHTPOJIb HA YPOBHE BBICIIET0 MEeHeP)KMEeHTa

57. BrofpKeTHBIV KOHTPOJIb HAa YPOBHE CPeJJHET0 3BeHa yrpaBJeHus!

58. Bro/pKeTHBIM TIporiecc

59. Ilpupopa nuzepcTBa

60. Teopus ugepcTBa

61. CTuin pyKOBO/ZICTBa

62. [IBymMepHasi TpaKTOBKa CTU/IeH IWJepCcTBa

63. Mopenb cuTyaluoHHOr0 noBefieHns dujnepa

64. Mogesb miiepcTBa «I1yTh-1ie/Iby»

65. Mogenb cuTyaljuoHHOTO JiuepcTBa Xepces U bianmapa

66. CuTyarMoHHasi MoZieJIb NpUHATHs pelieHn Bpyma-Metrona-fro

67. HoBble oAX0AB! K PYKOBOJACTBY

68. TToHsATHe KOMMYHHUKALMU U ee POJib B CCTeMe yNpaB/eHUs

69. Ilporiecc KOMMyHMKaLMU

70. KoMMyHUKalu1 MeXXly JIF0ZibMU

71. OpraHu3aLMOHHble KOMMYHHKALUU

72. YTipaBjieHVe OpraHU3alIOHHBIMI KOMMYHUKaLASIMUA

73. Opranu3anyoHHast 3 $eKTUBHOCTb

74, TIpoilyKTUBHOCTh OpraHW3allii U MeTO/Ibl ee TOBBILLIeHUS

75. O deKTUBHOCTH yrpaBIeHus

KpuTepuu onjeHMBaHMsA Ha 3K3aMeHe:

— «OTJIMYHO» — €CJIU CTYJIeHT Jla/l TIpaBU/IbHbIE W TIOJIHbIE OTBEThI Ha BOIIPOCHI 3K3aMeHAI[MOHHOTO
ousieTa, Jja MpaBU/IbHBIE OTBETHI Ha JIOTIOJTHUTE/IbHBIE BOIIPOCKI, He UMeeT 3aTPYAHEeHU C OTBeTaMU TPH
BU/JOU3MEHEHUU BOTIPOCOB, UETKO MOHUMAeT U BiiafieeT NpodeCcCHOHaTLHOM JIEKCHUKOM;

— «XOpOLIO» — €eCAW CTYJeHT Jan TpaBu/bHbIe, HO He TIOJIHbIe OTBEeThHl Ha BOIPOCHI
9K3aMeHal[MOHHOro0 Owsera, Aaa He TIOJHbIe OTBEThI HA [IOTIOJIHUTE/bHBIE BOMPOCH], HE WMEeT
3aTPy/IHEHUM C OTBeTaMd TIpU BU/IOM3MEHEHHWH BOMPOCOB, UETKO IIOHWMaeT U  BJafieeT
ripodeCcCUOHA/IbLHOM JIEKCUKOM;

— «Y/IOBIETBOPUTE/ILHO» — €C/IA CTYZAEHT [lal TIpaBU/IbHbIe, HO He TIOJHBbIE OTBEThI Ha BOIPOCHI
9K3aMeHalMOHHOT0 Ou/leTa, Zia/l He TI0JTHBIE OTBETHI Ha ZIOTIOJTHUTE IbHbIE BOMPOCHI, UMEET 3aTPYAHEHUS C
oTBeTaMd TIpDU BUJOU3MEHEHUM BOIIPOCOB, He UYETKO TOHWMaeT W He BjafieeT TpodecCHoHaTLHOU
JIEKCUKOM;

— «HEY/IOBJIETBOPUTE/IbHO» — €C/IM CTY/IEHT He OTBETW/ WM OTBETW/I HeNpaBU/IbHO Ha BOIpOCa
9K3aMeHal[MOHHOr0 OuleTa.
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