IIpunoxxeHue K padoueii mporpaMmMe AMCLUIIUHBI

MeHeKMeHT

Hanpasnenue nogroroBku — 38.03.01 OkoHOMMKa
HarnpassieHHOCTS (Tipodhu/ib) — DKOHOMUKA MPeANPUSTHI U OpraHu3alui
YuebHbii r1ad 2021 roga pa3paboTku

®OH/I OHEHOYHBIX CPE/ICTB
1 Ha3HaueHue ¢oH/1a OLIeHOYHBIX CPEACTB MO0 JUCIUTITHHE

®oH/ oueHOYHBIX cpeAcTB (manee — @OC) — 3TO0 COBOKYMHOCTb KOHTPOJIbHBIX W3MEPUTE/IbHBIX
MarepuasioB (OLlEHOUHBIX CpeJICTB), TIpeJiHa3HAUeHHBIX s OrpeJie/ieHUs] KauyecTBa pe3y/bTaTOB
o0yueHUs1 TI0 SKOHOMUKE TIPeANpHUSATHs (OpraHu3alfuu), YPOBHsS C(HOPMHUPOBAHHOCTU KOMIIETEHIIUMA
oOyuaroluXxcs B X0Zie OCBOeHHs AaHHOM JuciuruiiHbl. @OC HCIo/b3yeTcs MPU MPOBeIeHUH TEKYIIETo
KOHTPOJIS1 YCTIIeBAEMOCTH M TTPOMEXKYTOUHOM aTTecTal[iy 00ydYarommxcs.

3agauu ®OC:

— YyIpaB/ieHWe TPOLIeCCOM TpPUOOpeTeHUs 00yuaroIUMUCST HeoOXOJUMBIX 3HAHWN, yMEHUH,
HaBBIKOB M (hopMHUpOBaHMEM KoMrleTeHLUM, orpejeneHHbx B @I'OC BO, ¥ moBblllleHWe KayecTBa
oOpa3oBaTe/TbHOTO TPOLIeCCa;

— OIleHKa JOCTW)KeHWM OO0yuarouxcs B TIPOL[eCCe W3yUeHHsl JUCIUIUIMHBI C BbIe/IeHHeM
TI0JIOXKUTETbHBIX/OTPULIATE/IbHBIX Pe3y/IbTaTOB U OMpejie/ieHre MpefynpexJarlinX/ KOPPeKTUPYOLIUX
MepOTpUSITUM;

— obecrieueHre COOTBETCTBUSI Pe3y/bTaTOB 00ydeHUs 3aziauam Oyayined mpodeccHoHambHOU
JesiTe/IbHOCTH Uepe3 COBEpIIeHCTBOBaHWE TPAAMIIMOHHBIX W BHeJpeHHe B 00pa3oBaTe/bHBIA IPOLiecC
YHUBEPCHUTETa UHHOBALIMOHHBIX METO/IOB 00yUeHusl.

2 Ctpykrypa @®OC u npuMeHsieMble MeT0/ibl OI|eHKH MO/Iy4YeHHbIX 3HAHUHU
2.1 Oo1iue ceegerus 0 POC

@®OC mo3BO/IsI€T OLIEHWTh YCBOEHHWE BCeX YKa3aHHBIX B pabouell mporpamMme [eCKpPHUITTOPOB
KomrieTeHIMH, yctaHoBaeHHbIX OITOII. B kauecTBe MeTO/[0B OLieHWBAHHSI TIPUMEHSIFOTCS: HabsrojeHne
3a paboTol Ha JIEKIIMOHHBIX M TMPAKTHUECKUX 3aHSTUSX, YCTHBIA WM TIMCHbMEHHBIN SKCIPecc-onpoc B
xofie 06Cy’K/ieHHsI TeOPeTUUeCKHUX BOMIPOCOB TeMbI, e OCHOBHBIX IMOHSTUM U T10JI0’KeHUM, TeCTHPOBaHHe.

CrpyktypHbiMH 371eMeHTaMU POC no gucuuruinHe sBistoTcsa: POC a1 npoBeieHUsT TeKyLLero
KOHTPOJ/Isl, COCTOSILIIE U3 YCTHOTO UM MMCbMEHHOI'0 9KCIIPecc-0npoca, TeCTUPOBaHUs 10 TeKyIleil TeMe,
3amUThl  pedpepaToB, BK/IOUAlOLMe KpUTepUM U 1iKany oueHuBaHusi; ®OC a1 npoBefeHUs
MIPOME)XYTOUHOM aTTeCcTal|uu, COCTOSIIIIME U3 YCTHBIX BOMPOCOB, KDUTEPUU U IIKaJbl OLIeHUBaHUSI.

HpI/IMEH}IEMbIe MeTOAbI OLI€HKH ITO/TYYE€HHBIX 3HAHHUH 110 pa3aejiaM AUCIUII/IUMHBI



Teky1as arrecranys
KOJIMYECTBO 3a/IlaHUM, paboT)
. | IIucemenH | TectupoBa-| 3amura [TpomexxyTouHa
Pazgen YcTHbIN o P "
bIi HHUe o | pedepaToB | A aTTecTalus
9KCIIpec .
9KCIIpecc Teky1ei
¢ ompoc
0mpoc TeMe

Tema 1. CymHocTb MeHe)KMeHTa u 3BOJIIOL[USI + N N
yrpaBieHYeCcKOil MbICJIU
Tema 2. OpraHusanusi U ee [e10Basi cpejia + + + +
Tema 3. IpuHsATHe yrIpaBIeHUeCKUX pellleHuH + - + +
Tema 4. IlnaHupoBaHue B OpraHu3aLuu + + + +
Tema 5. Opranu3auusi Kak GYHKLHSI YIIpaBIeHHs + - + + 3K3aMeH
Tema 6. MoTtuBaus + + + +
Tema 7. YnpaBjeHUeCKUM KOHTPO/b + - + +
Tewma 8. JlupepctBo + + + +
Tema 9. KommyHUKaiwy B ynpaBrieHnd U 3¢ deKTHBHOCTh + . .
yIIpaBJIeHUsI

2.2 OneHo4YHbIe MaTepHasbl /1A IPOBeieHUs TeKyLlero KOHTPOo/IsA

2.2.1. Y CTHBIH 3KCHpecc-onpoc

YCTHBIM 3KCrpecc-ornpoc siBisgeTcss 3hdeKTHBHONW (GopMol OBbICTPOI MPOBEPKH U [JOCTaTOYHO
00BEKTUBHOM OL|eHKM 3HaHWM 00YYaroL[uXCsl, TIO3BOJISIFOIIEH MTPOBEPUTh CTeleHb YCBOEHUs KTHOUeBbIX
TI0JIOYKEHUH TeMbl U LIeJIOCTHOCTh BOCIIPUSATHSI MaTepHa/ia COOTBETCTBYoiled Tembl. OH Halle/leH Ha
KOHTPOJIb U OLIEHKY YPOBHSI 3HaHWM OOYyYaroIUXCs, a TakKe yMEeHHN W HaBbIKOB CAMOCTOSITEe/TbHOMN
paboTHI C TEOpPeTHUECKUM MaTepuaioM Kypca.

OKCIpecc-onpoc  OCYIIECTB/ISIETCSI B PEXKMMe TIMUHT-TIOHra (BOMPOC-OTBET), TIPUYeM OTBEeT
npe/iriosiaraeT OBICTPYIO peakLWI0 Ha BOIPOC M JIAKOHWYHOe (KpPaTKOe U SICHOe) W3/I0KeHWe CYTH
o0ycnoBneHHOW TIpo6jeMbl. DTH TperMYyIecTBa 3SKCIIPecc-ompoca CrocoOCTBYIOT (OPMUPOBAHUIO
HaBBIKOB OBICTPOM KOHIIEHTPALIMK W pearpoBaHUsl Ha MOCTaBJ/IeHHbIM Borpoc. Kpome Toro mpotieaypa
9KCTIPeCcc-0mpoca M03BOJIsIeT CTYAeHTaM I'PYTIITbI IOBTOPUTh YueOHbIM MaTepuar repej TeCTUPOBaHUEM.

OKcrpecc OMpoc He TpeAroJiaraeT TOTaJbHOTO OINpPOCAa CTYJEHTOB TPYITbl Ha 3aHSTHH.
Bo3MoykeH BHIOOPOUHBIN OTPOC CTY/I€HTOB, MTO3BOJISIOLIUM TOMYUUTh 00IIlee Tpe/icTaB/IeHre O CTeleHH
TIOJITOTOB/IEHHOCTH TPYIITIBI /1711 pabOThI Ha TIPAKTUUYECKOM 3aHSTHH.

Bompoc

Tema 1. CyIIHOCTh MeHePKMEeHTa M 3BOJIIOIUA YIPaB/IeHYeCK0il MBIC/IH

1. [aiite 060011eHHOe OTpe/ie/ieHre MOHITHIA «yTIpaB/ieHHe» U «MeHeKMeHT», BbIZIe/IUTe TJIaBHble UX
XapaKTEPUCTHUKY Y TIOKaXKUTE OTIUUNTE/TbHBIE 0COOEHHOCTH.

2. YeM BbI3BaHO MHOXKECTBO Pa3HOOOPA3HBIX MOAXO/0B K OTIPe/Ie/IEHUI0 CO/IePyKaHKsI MeHePKMEHTA?

3. OxapakTepu3yiiTe CyLIHOCTb U COZI€P)KaHUe PA3/TMUHbIX 3HAYEHUH TIOHSTHSI «MeHe/KMEHT» U MOKaXKHUTe UX
B3aUMOCBSI3b MEXKy COOOH.

Onpe,qenme OCHOBHBbI€ BU/bl MEHEPKMEHTA U MOKAKUTe X XapdKTepPHbIE 0COOEHHOCTH.

UYro 0611[ero MeXK/1y yrpaBIeHHUeM ¥ UCKYCCTBOM?

UT0 Takoe MeHe/PKMEHT U MeHe[)Kep?

HazoBuTe u oxapaKTepnayﬁTe COCTdBHbI€ UdCTHU YIIpaBJ/IEHUA opraHmauHeﬁ.

Ha3oBuTe 0CcHOBHbIe (YHKIMH U POJI MEHE[PKEPOB, O0BSICHUTE UX CYLTHOCTb ¥ TIOKa)KUTe B3aUMOCBSI3b.
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. KakoBa B3auMOCBsI3b C06CTBeHHI/IKa, npeArpuHUMaTe I, UCIIOJTHUTe/IbHOT'O AUPEKTOPA, ITPOMBILIJIEHHOT'O
MeHeKepa U (YHAHCOBOTO MeHekepa?

10. HazoBute TIPUHLMITEI COBDEMEHHOI'O MEHEJPKMEHTA.

11. Kakue POJIH BBITIOJIHAKOT B OPraHM3aliii MeHe/DKepbl HU30BOIro, CpeiHero M BbICIIero 3BeHa?

12.Yt0 1exxuT B PyHAAMeHTe HUe00TMU MeHepKepru3Ma?

13. BbljenuTe OCHOBHBIE TOJIOKEHMSI LLIKO/bI HAYYHOTO MeHe/KMeHTa M mokakute ponb ®.Teityiopa B pasBuUTUH

MeHe/DKMEeHTa KaK HayKH.

14. B yeM 3aK/IHOYAETCsl CYLIHOCTh aJMUHUCTPAaTUBHOM (K/IaCCUUECKOM) IIKOJIBI YTIPaBJIeHHS?

15. ITpogeMOHCTPHUPYiiTe 3HaHUE CYLHOCTH TEOPUH «HleaIbHON OFOPOKPATHI».

16. PackpoiiTe CyTb I71aBHBIX H/jeM IIKOJIbI UeI0BeYeCKHUX OTHOILEHHH 1 TIOKayKUTe ee OT/IMUMe OT MpebIAYILIX LIIKO/
MeHe/PKMEeHTa.

17. [laliTe XapaKTepUCTUKY HOBOM IIKO/IbI HAYKH yIpaBieHus: (KOJIUYeCTBEHHOM).




18. PaCKpOﬁTe CYLIHOCTBb 3MHI/IpI/IquKOI‘;1 LIKOJIbI YTIPABJ/IEHHS U MTOKAKHTE €€ 3HaUeHWe B UHCTUTYa/In3aljur
MEHe/DKMEeHTA.

19. BeluncnTe OCHOBHBIE MOIOXKEHUsI CUTYALIOHHBIX TeOPUI MeHePKMeHTa U 00bsICHUTE CYLITHOCTb CUTYaLIOHHOTO
0/1X0/]a K YIIPaB/IeHUIO.

20. OxapakTepH3yiiTe OCHOBHOM CMBIC/T COBpEMEHHBIX KOHLIEMIIVI MeHePpKMeHTa: TeopuH “7-S”, Teopuun “Z” v Teopun
OpraHU3al[MOHHOM KYJIbTYPBL.

Tema 2. OpraHu3aius M ee fejioBas cpeaa

Ha3oBuTe 0CHOBHBIE NlepeMeHHbIe BHYTPEHHEH Cpejibl OpraHu3alyiy.

YTo Takoe TeXHOJIOTUsI?

[ToueMy PYKOBOACTBO 00sI3aHO OCO3HABAaTh BHYTPEHHIOKO CBSI3b BHYTPEHHHX MepeMeHHbIX ?

Kak noHumaTth B3aMMOCBSI3b MeXAy 3agadyamMu u TeXHOJIOTUSIMU ?

KakoBbI COOTHOLIIEHUS MeXAy C1eYIOUIMMU TMTOHATHUAMMA: 1eJIv, 3d4da4Ui U ]'I}O,[[I/I?

UYro Takoe opraHu3al[MoHHasi Ky/ibTypa? Kak oHa B/IMsIET Ha [IesITelbHOCTb OPraHy3aiyn?

ITpoBepuTe pa3nuuusi MeX/y Cpe[oi MpsiMOro BO3/IeHCTBUS U Cpe/lo KOCBEHHOTO BO3/eMCTBHSI.
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DyHKIMEH Yero sB/sieTCs] Heolpe/ieIeHHOCTb BHEIIIHEr0 OKPY KeHHsI?

Tema 3. IIpuHATHE yHIpaB/IeHYeCKHX pelleHui

OxapakTepu3yiTe Mofie/1 IIPUHSTHS pellieHUH B OpraHu3alyy.

KaxoBbI ITpHU3HAKHU K/IacCU(UKALMHU yIIpaBieHYeCKUX pellieHn?

OnuiMre NMpoLecc NPUHATHS yTIPaBAeHYeCKHX pellleHH .

B ueM 3aK/IFOYaeTCsl CYIIHOCTb METOZd «MO3TOBOTO IITYpMa»?

Ha uém 6a3supyroTcsi S5KCriepTHbIE METOZbI IPUHSITHS YIIPaBJeHUeCKUX PEIeHUH?

HazoBute MeTObI ITPUHATUA YIIPpABJIE€HUYECKUX pEMEHHﬁ, OCHOBdHHEIE Ha Fpa(‘bI/IquKI/IX M TEeKCTOBBIX MOJeJIsAX.

Kak BusieT akTop BpeMeHH Ha Cpejly MPUHSTHUS PelleHUi?

Sl P Pl R el

Kakumu napaMeTpaMu XapakTepu3yeTcsi KaueCTBO YIIpaB/IeHUeCKOro pelieHus?

Tema 4. IlnanupoBaHye B OpraHu3anuu

YTo o3HauaeT TEPMUH «H]IaHI/IpOBaHI/Ie»?

B uem 3ak/rouaeTcst CYIIHOCTH IJIAHWPOBAHUSA B OpFaHI/BaHI/II/I?

Ha3zoBuTe 0CHOBHbIE 3/1eMEHTbI CHCTEMBI IJIaHUPOBAHUSA.

[HaiiTe oripeiesieHNe TIOHSATHS «MHUCCHSI OPraHU3aLdn».

[ToueMy MHUCCHSI OpraHU3al[1U SIB/SIETCSI OCHOBOM ee CyIlleCTBOBaHUS?

[aiiTe orpe/iesieHre TIOHSITHS «I]e/lb OPraHU3aL» U CHOPMYIUPYHTe OCHOBHBIE TPeOOBAHUS K ee MOCTAHOBKeE.

[171s1 uero MCIosb3yeTcst KacCubUKaLUs Ljesiel opraHu3alyn?

ITpu KaKKX yCIOBUSIX LieIec000pa3Ho MpUMeHeHHe KOHIEMIMY YIIPaBIeHHUs 110 LIeJIsM?
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C Kako¥H 11e/bl0 TIPOBOJIMTCS] aHA/IN3 BHEIIHel cpefibl opraHu3anuu? [1o kakuM ¢akTopam IPOBOAWTCS aHaK3?

. Yto mpe/crasnsieT coO0H aHa/IM3 BHEIIIHEH Cpe/ibl OPraHU3aliu?

==
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. Uto npecrapssieT coboii yrpaeaeHueckoe obciejoBaHHe?
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. Kak TakTuKa, 1oauTHKa, rmpoueaypsl v IrpaBuJid TIOMOr'alOT peajin30BdTh CTpaTEI‘I/II-O?

Tema 5. Opraau3anus Kak GyHKIus ynpaB/ieHUs

[HaiiTe oripefiesieHre TIOHATHUS «(DYHKLIHS».

[MTpuBeguTe Knaccudmkauyio GyHKIWH yIpaBJieHus!.

KakoBbI CYIIHOCTb U cofiepKaHue (YHKIMH YIIpaBIeHMsl.

Uro oTpakaroT GYHKLMY YIpaB/IeHUs?

[JaiiTe XapaKTepUCTUKY OCHOBHBIX QYHKIMHN YTIpaBJ/IeHMUS.

KakoBbI posib ¥ MecTO (YHKIMY TIOCTAHOBKH L|eJI B CHICTEME YIIPaBJIeHHs?

KakoBsl POJIb U MECTO (l)yHK]_[I/II/I KOHTPOJIA B CUCTEME praB]IEHI/IH?

OxapakTepu3yiTe MOTUBALMIO KaK YHKLIMIO YIIpaBJeHMsI.
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ITo KaK1M 3J/IeMeHTaM MPOKMCXO/IUT pa3/ie/ieHre TPy/ja B OpraHu3alu?

10 B uem 3aK/1t0yaeTCs CyIIHOCTh NpoLiecca JenapTaMeHTU3aluu?

11. Kakue mapbl CBsi3ell B opraHy3aluy HauboJiee 4acTo Mo/iBepraroTcs aHaIU3y?

12. OxapakTepu3ylite dopManbHbIe U HedhopMa/ibHbIe CBSI3H B OpraHU3alliH.

13. [aiiTe onpejiesieHre TIOHATHUS «IIeHTpanu3aliUsi» U «JelleHTpau3arusi».

14. atiTe onpefenieHye NOHATUs «JuddepeHIUaLs» U «MHTeTrpaLiyis».

15. B ueM 3ak/Ir04aeTcs CYIIHOCTb JTMHeHHON CTPYKTYpHI yripaBieHusi? Ee mpenMyiiiecTBa ¥ HeIoOCTaTKU?

16. B ueM 3ak/moyaeTcs CYIIHOCTh (YHKI[MOHAIbHOW CTPYKTYPHI yripaBieHus? Ee nmperMyIiecTBa M He/JOCTaTKU?

17. B ueM 3aK/IFOUaeTCsI CYIHOCTh JTMHEHHO - (QYHKIIMOHA/ILHOM CTPYKTYPHI yTipaeieHus? Ee mpeumyiiectsa u
HEeJIOCTaTKU?

18. B ueM 3aKJII0YaeTCsl CYLHOCTD IMBU3UOHAIBHOW CTPYKTYPHI yIipaBieHus? Ee mpeuMyIilecTBa M HeJOCTaTKU?

Tema 6. MoTuBanus

[atiTe onpesiesieHye MOHITUSI «MOTHUBALIUSI».

TTosicHUTe CMBICT TaKUX HOHHTHﬁ, KaK (<l'IOTp€6HOCT])», «MOTHUB», «KMOTUBHUDOBAHUE», KCTUMYJIbI».

HazoBute CTa/IM MOTUBALIMOHHOT'O ITIpOLieccd.

HlL N

OxapakTtepu3yiiTe CcTaluli MOTUBALHOHHOI'O MPOLiecca.




B ueM 3aK/IFOUaeTCs CYILIHOCTh TEOPUM UepPapXUu NoTpebHocTed A.Macnoy.

B uem 3akstouaetcs cymHocTh Teopud ERG K.Anbaepdepa?

B ueMm 3aK/H04aeTCst CyI[HOCTh TEOPUH ITPUoBbpeTeHHBIX moTpebHocTer Mak-Knenanzaa?

OxapakTepu3yiTe TEOPHI0 «MOTUBALIMOHHOM rurneHbi» @.I'epiibepra.
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OxapakTepu3yiiTe OCHOBHbIe N00KeHus1 B.Bpyma.

10 B ueM 3ak/rouaeTcs CyIIHOCTb TeOpUH cripasefauBoctu C.Aamca?

11. Oxapakrepusyiite Mozesib ITopTepa-JIoyJsiepa.

Tema 7. YnpaB/ieHUeCKHIl KOHTPOJIb

1. [latiTe ompepeneHye TOHITUS «KOHTPOJIS».

2. C KakoU Ije/bl0 PYKOBOJMTEN OCYIECTBSIOT PYHKLMK KOHTPOJISI?

3. Ha3oBHTe OCHOBHBIE TUIIBI KOHTPOJIsS C TOUKK 3PEHUS] BDEMEHU UX OCYIL[eCTB/IEHUS [T0 OTHOIIEHUIO K BBITIO/IHAEMOM
pabore.

4. B yeM 3ak/H04aeTcs CYLIHOCTb NpeiBapUTeIbHOT0 KOHTPOJIs1? Ha30BUTe OCHOBHBIE CPe/ICTBA €r0 OCYILeCTB/IEHUS?

5. OxapakTepu3yHTe CyLIHOCTb TEKYII[er0 KOHTPOJISL.

6. HasoBure 3Tarsl rporecca KOHTPOJIsL.

7. Kakue 0COGeHHOCTH JI0/DKHBI UMETh 1[eJT1, KOTOPbIe MOT'YT ObITh UCIT0/Ib30BaHbI B KAUeCTBe CTAaHAPTOB [ijIst
KOHTpOJIS?

8. IloueMy MeHe[pKep JO/KEH YUUTHIBATh NTOBE/IeHYECKUE aClIeKThl KOHTPOJISA?

9. Tlouemy dopmupoBaHue GrO/pKETa OUeHb BaXKHO ISl ITPOLIeCca YIpaBJieHHs ?

10. ITouemy B mporjecce KOHTPOJIsI 04eHb Ba)KHO YCTAHOBHUTH MACIITA0 JOMYCTUMBIX OTKJIOHEHUH?

11. Yem xapakTepusyercsi 3¢ deKTHBHBIN KOHTPOJIb?

12. YT0 BK/IIOUAET B cebsI CUCTeMA YIpaBIeHYeCKOT0 KOHTPOJIS?

Tema 8. JIupepcTBO

[laiiTe orpeiesieHye MOHSITHSL «BIACTb».

Ha3oBuTe 0CHOBHBIE TUIILI BAACTH.

JaiiTe ornpefiesieHNe OHATHS «JIUAEPCTBO».

B ueM 3ak/rouaeTcst CYIIHOCTB MMo/iXo/Jd K ITIOHMMdHHIO JIMAEPCTBA C HOBI/ILII/Iﬁ JIMYHBIX KauecTB?

B ueMm 3ak/rouaeTcs CylUIHOCTb MT0BeJeHYeCKOro Mo/xo/a K JMJepCcTBy?

B yeMm 3aK/r04aeTCsl CyI[HOCTh CUTYAI[MOHHOTO TIOAX0/Ia K JIN/IEPCTBY?

CpaBHI/ITe ElBTOKpaTI/I‘«IHI)II‘/JI, ,E[eMOKpaTI/IIIECKI/Ii;I 4] ]'[H6epa]'[bHI:II>i CTW/IM PYKOBOACTBA.

JaiiTe XapaKTepUCTHKY Xapu3MaTUyeCcKOMY JUAepy.
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OxapakTepu3yiiTe UeTbIpe CUCTeMBI CTU/IeH ijepcTBa 1o Jlaiikepry.

10 [Haifte onucanve Mogen pykoBocTea biaiika 1 MyToHa. Kakoii cTi/ib pyKOBOZACTBA 3TH UCC/IeJ0BaTeIN CUNTAIN
cambIM 3¢ eKTUBHBIM?

11. OxapakTepU3ylHTe CUTYaLMOHHYIO Mojesb tufepctea @.dupnepa.

12. OxapakTepu3syiTe MoJienb JWJIePCTBa «yTh-Lienb» T.Murtyesia.

13. Oxapakrtepu3yiite Moziesb iugepcrBa I1.Xepces v K.byanmapga.

14. Ha3zoBure uetbipe cTuisi avzepcrsa B Mogenu I1.Xepcess u K.bnaHiapzaa, KOTopble COOTBETCTBYXOT KOHKPETHOMY
YPOBHIO 3De/I0CTH UCTIOJTHUTE eH.

15. OxapaKTepu3yiiTe MoJie/lb MPUHATHS pellieHuii pykosouTeeM Bpyma-Herrona-sro.

16. CpaBHMTE MKy cOO0M UeThIpe CUTYaL[MOHHBIX MOJIeJTH JINJepCTBa.

17. OxapakTepu3yiTe HOBbIE MOXO0/bI K PYKOBO/ICTBY.

Tema 9. KoMMyHHKaluu B ynpaB/jieHUH M 3¢ eKTHBHOCTH ypaBJIeHUsA

[laliTe oripefiesieHHe OHSITHSL «<KOMMYHHKAL[MSI».

B yem cocTOUT 3HaUeHWe KOMMYHUKALMI [JIs1 IpoLiecca ynpaBJieHus1?

ITouemy 3¢deKTUBHBIE KOMMYHHKAIUY BaXKHBI [I/I1 MEHEPKEDPOB M OpraHU3aI[uii?

Ha3zoBuTe 0CHOBHBIE 3/1eMEHThI KOMMYHUKALIMOHHOI'O TIpoLeccd.

OxapakTepH3yiiTe Kask/blid 3Tall KOMMYHHKALIMOHHOTI'O Tpoliecca.

OnuinTe OCHOBHBIE TUITHI HeBepbaTbHOW KOMMYHHKALWH. [IpriBeiuTe NprUMephl.

OxapakTepu3yiirte GopMasbHbIe KaHaIbl KOMMYHUKAIAN.

OxapakTepu3yiTe NpensTCTBUs Ha MyTH KOMMYHHUKAIMH, KOTOpbIe CYIIeCTBYIOT HAa MHANBUYalbHOM YPOBHE.
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OxapaKTepmyHTe TMpensATCTBUA Ha IMyTH KOMMYHI/IKaL[I/II/I KOTOpbI€ CYIIeCTBYIOT Ha OPraHv3dalJMOHHOM YDOBHE.

10 [aiiTe oripejiesieHNe TIOHSATHS «OpraHu3alioHHast 3 GeKTUBHOCTDY.

11. TTouemMy OpraHM3ali CTPEMSITCS TOBBICUTD 3(p(h)eKTMBHOCTh CBOEH /1esTeTbHOCTH?

12. Ha3oBwuTe 10JX0/Ibl K U3YUEHHIO OPraHM3allMOHHOMN 3(deKTHBHOCTH.

13. Oxapakrepu3yiTe 3 heKTUBHOCTE C TOUKH 3peHUs] CHCTEMHOTO MOJAX0/A.

14. OxapakTepu3yiTe 11eJIeBOM U BLIDOPOUHBIHN MOX0/(bI K U3YUeHUI0 3(h(eKTUBHOCTH OpraHU3alyy.

15. C KaKoil 1jeJIbl0 OpraHU3aL{iy CTPEMSITCS TIOBBICUTE CBOIO MPO/YKTUBHOCTB?

16. Kakumu criocobaMu MOXKHO MOBBICUTE MPOJYKTUBHOCTb OPraHH3aLin?

17. OxapakTepu3yKTe NOAXO0AbI K U3YYeHHUIO POJYKTUBHOCTH.

18. [aiiTe orpe/iesieHue MOHATHS «3((HEeKTUBHOCTD YIIPABJIEHHUSI».

19. HazoBuTe OCHOBHBIE MOAXO0/bI K M3yueHUI0 3¢ (eKTUBHOCTH yIIpaB/IeHusl.




| 20. o KaK¥M HarpaB/IeHHSM OLIeHHBAeTCs1 3bhEKTHBHOCTh MEHePKMEHTa? |

TexHosiorusi OLleHMBAaHUsI YCTHOTO SKCIPeCcc-orpoca: Tak Kak B paMKaX MpoLiefypbl KCIIpecc
orpoca CTYZeHT Mo/ay4yaeT OAWH BOIPOC B C/IyyaliHOM MOpsJKe, TO OLIeHKa pe3yJ/bTaTOB SKCIIpecc-
oripoca CBsi3aHa C OLIeHKOM CKOPOCTU peaKLH, TOJHOThl M TOUHOCTH OTBeTa Ha IMOCTaB/IeHHbINA BOIPOC
TI0 YeThIpex0aTbHOM IIIKaJIe: «OTIUUHO», «XOPOILIO», «yI0B/€TBOPUTEIHHO», «HEY/IOBJIETBOPHUTEILHO».

Kputepuu (popMupoBaHusi OLIEHOK IPH YCTHOM ONpoce:

— «OTJIMUHO» — BOTIPOC PacKpPbIT OBICTPO U TIOJTHOCTHIO;

— «XOpOLIO» — BOIPOC packpeIT Ha 80-89% [0OCTAaTOYHO OMEpaTUBHO, T.e. CTYJeHT MOHUMAaeT U
MO>KeT, B OCHOBHOM, M3/I0’KUTh CYyTh PaCCMaTpUBaeMoii Tipo6/ieMsl (BOTIpoca);

—  «YJOBJIETBOPHUTE/IBHO» — OTBET MOBEPXHOCTHO pacKpbIBaeT CyTb Borpoca (Ha 60-79%) u
NOTpeboBaIOCh JOCTATOUHO MPOZJO/IKUTETEHOE BpeMsl, UTo ObI ero c(hopMy/IMpOBaTh;

— «HEYJIOBJIeTBODUTE/IbHO» — CTYZeHT OTKas3aJCsg OT OTBeTa Ha BONPOC WIM OTBETWI He
TIpaBU/IbHO U He OTpearvpoBal Ha HaBOZsLL{Kie BOIIPOCHI.

KomuecTBO NONBITOK OTBETOB Ha BOIPOC IIPU KCIIpecc-onpoce — O4Ha.

2.2.2. [TucbMeHHbIH 3KCIPecc-onpoc

[TuCbMeHHBIA  3KCIIPeCC-OTNpoC  sBsieTcs 3P QeKTBHOM (opMoi ObICTPOM TPOBEPKU U
JIOCTaTOYHO OOBEKTUBHOM OIIeHKM 3HaHWM 00yuaroIuxcs, T03BOJIsOIIel MPOBEPUTDH CTeTeHb YCBOEHUsI
K/TFOUEBBLIX TI0JIO)KEHWH TeMbl W IIeJIOCTHOCTh BOCIIPUSATHS MaTepuhasa COOTBETCTBYIoIed Tembl. OH
HalleJleH Ha KOHTPOJIb U OLIEHKY YPOBHS 3HaHWM OOyuaroIMxcs, a TakXe YMeHWM U HaBbIKOB
CaMOCTOSITe/TEHOM PabOThI C TEOPeTHUECKUM MaTepraioM Kypca.

OKCIpecc-onpoc  OCYIIECTB/ISeTCSI B PEeXXWMe IMUHT-TIOHra (BOMPOC-OTBET), TIPUYeM OTBeT
nipe/iriosiaraeT OBICTPYIO peakLMI0 Ha BOIPOC WM JIAKOHWYHOe (KpPaTKOe U SICHOe) H3/I0KeHWe CYTH
00yc/ioB/IeHHOM TMpo6emMbl. OTH MPEUMYIeCTBa SKCIPeCcCc-orpoca CrocoOCTBYIOT (HOPMHUPOBAHUIO
HaBBIKOB OBICTPOM KOHIIEHTPALMK W PearpoBaHUsl Ha MOCTaBJeHHBbIM Borpoc. Kpome Toro mporieaypa
9KCTIPecc-0mpoca Mo3BoJIsIeT CTyAeHTaM I'PYTITbI TIOBTOPUTh YueOHBIM MaTepuar repej TeCTUPOBaHUEM.

[TucbMeHHBIN 3KCIPeCCc-0npoC Mpe/rno/araeT TOTaJbHbIA OMPOC CTY/I€HTOB IPYMITbI HAa 3aHATUN
10 K/TFOYEBLIM TeMaM 1 TIPOBOJMUTCS TI0 BOTIPOCaM MPHUBeIeHHBIM JIJIsi yCTHOTO 3KCITPecc-0rpoca.

TexHOIOTHs OL|eHWBaHUS MMCHbMEHHOTO 3KCITPeCC-0MpOoca: OL[eHKa pe3y/bTaToB KCIIPecc-0mpoca
CBsi3aHa C OLIEHKOM CKOPOCTH peakIid, TMOJHOThI M TOYHOCTU OTBeTa Ha TOCTaBJ/IeHHBIH BOMPOC TIO
yeTbIpex0abHOM IIKa/Ie: «OTIUYHO», «XOPOIII0», «YAOBI€TBOPUTEILHO», «HEYIOBI€TBOPUTETHHON.

Kpurtepuu (popMupoBaHusi 0LieHOK NP NMHCbMEHHOM 0Ipoce:

— «OTJIMYHO» — BOTIPOC PaCKPBIT OBICTPO U TIOJTHOCTHIO;

— «XOpOLIO» — BOMPOC packpbIT Ha 80-89% [gocTaToOuHO OrepaTyBHO, T.e. CTYZEeHT [OHUMaeT U
MO>KeT, B OCHOBHOM, H3/I0’KUTh CYyTh PaCCMaTpUBaeMoii TIpo0/ieMsl (BOTpoca);

—  «YJOBJIETBOPUTEBLHO» — OTBET IMOBEPXHOCTHO PacKphIBaeT CyThb Borpoca (Ha 60-79%) u
noTpe60oBaIOCh I0CTaTOUYHO TIPO/IOJDKUTETbHOE BpeMsi, UTo Obl ero chopMyIMpoBaTh;

— «HEYJIOBJIeTBODUTEbHO» — CTYJEHT OTKa3aJcs OT OTBeTa Ha BOMPOC WIX OTBETUI He
TIPaBUJIbHO U He OTpearupoBas Ha HaBOZSIIIMe BOMIPOCHI.

KonmuecTBO MONBITOK OTBETOB Ha BOIIPOC MPU KCIIPeCC-0Npoce — OJHa.

2.2.3. TecTupoBaHue 0 TeKyllled Teme

TectupoBaHue — 3T0 ¢opMa OMepaTUBHOTO, OOBLEKTUBHOTO M CIUIOIIHOTO W3MepeHHUsl 3HaHWM
00y4JaroImyxcsi, BBIMOJHSAOIIAs HE TOMbKO AWAarHOCTHUECKYH (YHKLMIO, Halje/leHHYH0 Ha BbISIB/IEHUH
YPOBHsI 3HaHWM, yMeHHH, HaBBIKOB CTy/JieHTa, HO U 00y4Yarollyto U BOCIUTATeNbHY0 (YHKLWH, UTO,
HECOMHEHHO, TOBbILIaeT TPUKIAZHYI0 LeHHOCTh TecTHpoBaHMs. OOyuaromjasi GyHKIUsS TeCTUPOBAHUS
COCTOMT B MOTMBUPOBAaHUM CTYJieHTa K aKTUBMU3aLMK pabOThI MO yCBOeHHIO yueOHOro marepuana, C
OZHOM CTOPOHBI, @ C APYrOil CTOPOHBI, TIO3BOJISIET €My, 3a/leliCTBOBAaB pe3epBbl IAMSTH, He TOJIBKO
BCIIOMHUTb, HO U 3aKpenuTh W3ydyaeMbli MarTepuan. BocnurartesnbHasi (QYHKLMS TIPOSIB/SETCS B



TepUOTUYHOCTA U Heu30eXXHOCTH TEeCTOBOTO KOHTPOJIS, UTO AWCLMIUIMHUPYET W OpraHu3yer paboTy
CTY/IeHTOB, TIOMOTaeT BbISIBUTb U YCTPAHUTD NIPO0Oe/bl B 3HAHUSIX.

TectupoBaHue (GOPMUPYIOT HaBBIKM [0 paboTe ¢ yueOHbIM MaTepuajioM W W3BJIEUEHHIO
vH(dOopMalu.

TecroBoe 3aganue (Bompoc) OTBeTbI

Tema 1. CyI{HOCTh MeHe/PKMeHTa U 3BOJIIOLHA YPaB/JIeHYeCKOH MbIC/IH

1. Tepmunsl «yTIpaBJ/leHHe» u «MeHe/KMEHT» | a) SIBJISIFOTCS CUHOHUMaMy;

XapaKTepU3yOTCs TeM, UTO: 6) TepBbIi TEPMUH LLIKPE BTOPOTO;

B) BTOpOI TepMUH LIMpe [IepBOro;

T) TepBbI TEDMUH He NIPUMeHsIeTCs] B PphIHOUHOW S5KOHOMUKE;
[l) HeT BEPHOT'O OTBeTa.

2. PaccMoTpeHHe MeHe[PKMEHTa KaK MCKYyCCTBO OCHOBBIBAeTCSI | a)  HeoOXOAWMOCTH  NPUHATHS — pellleHMd B YCJIOBHSIX
Ha: Pa3sHOO06pa3HOro CoueTaHusl BHYTPEHHUX U BHEIIHKX (DaKTOPOB;

6) CTPYKTYpHpOBaHUM IF000H COIMO-TEXHUUECKOW CUCTEMBI;

B) BbljjeJIeHMM HeoOXOAWMMBIX COCTAB/SIOUIMX Jt000H Hayku
(byHKIMI, IPUHIUITOB, 06BEKTA, IPeAMETA U T.1.);

') paCCMOTPEHHUH ero B IPOCTPAHCTBE U BO BPEMEHH;

[l) HeT BepHOro OTBeTa.

3. TepMmuH «MeHezKep» He IPUMEHSIeTCs K: a) PYKOBOAWTENTIO OpraHM3allii B L[eJIOM WM ee CTPYKTYPHBIX
rofpas/iesieHui;

6) PYKOBOAUTETIO 110 OTHOIIEHHIO K TIO[UNHEHHBIM;

B) OpraHM3aTOpy KOHKPETHBIX BHUZIOB PabOT B paMKax OT/e/bHbIX
CTPYKTYPHBIX [10/ipa3/ie/leH’i WK NIPOrpaMMHO- 1jeJIeBbIX TPYIIIT;
r) aJAMUHUCTPATOpy Jit0OOro ypOBHSI YIIpaB/ieHUs, KOTOPBIH
opraHu3syet paboTy Ha OCHOBE COBPEMEHHBIX METO/]0B;

[l) HeT BepHOro OTBeTa.

4. ®opmupoBaHuMM  rpynn  pabOTHUKOB  ympaBieHus, | a) GyHKLOHAILHOMY pa3/e/eHuIo TpyAa;

BBIMIOJIHAIOLIMX ~ O[MHAKOBble  GYHKLMH  MeHe/pkMeHTa | 6) rOpH30HTaJIbHOMY Pa3fiesieHHI0 TPY/a;

COOTBETCTBYET: B) BEPTUKAJLHOMY pa3[ieNleHHuI0 TPyJa;

T') TEXHOJIOTUUECKOMY pa3fie/IeHHIO TPYAa;

[) TpodeccroHaNTbHO-KBAMTU(UKALIMOHHOMY pasfie/IeHHIo TPy Ja.

5. KOHTpo/b 3a BBITIOJIHEHHEM TIPOU3BOACTBEHHBIX 3aJaHUi | a) MeHeIKepbl BBICIIErO 3BeHa:
OCYIIIeCTBJISIOT: 6) MeHe pKephbI HU3IIEro 3BeHa;
B) MeHe/PKepbl CPeIHEro 3BeHa;
r) 6 uB;
maub.

6. Hawubosee 3HauMMble C TeOpeTHMYECKOW M TIPAaKTHUECKOH | a) TMpeAMeT MeHe[)XKMEHTa;
TOYKH 3DEHHs 3aKOHOMEPHOCTH, CBOMCTBA, CTOPOHBI, OTHOILEHUsT | 6) 0OBEKT MEeHeKMEeHTa;

U TPOLIECChI, CBfi3aHHbIE C OpraHu3alueil COBMECTHOW | B) CyOBEKT MeHEeKMEHTa;
JleATeIbHOCTU JIIOJeH W yrpaB/ieHWeM el [/l JIOCTMKEHWs! | T') TIPUHLMI MeHe)KMEeHTa;
T10CTaB/IeHHBIX LieJielt - 3TO0: [I) HeT BepHOro OTBeTa.

7. CucreMaTU3UpOBaHHBIN HabOp TeopeTHUeCcKH | a) CTpaTerMuyecKuil pasjen MeHe[)KMeHTa;
OCMBICJIEHHBIX ¥ ODOCHOBAHHBIX TPAKTUUECKUX PEKOMEHJALMi | 6) KOHLIeNTyaabHbINA pa3/ien MeHePKMEHTa;
JJIsl TeX WIM MHbIX KOHKDETHBIX CHUTYyalMi, BO3HHUKAIOLMX B | B) TEOPeTHYECKHWH pa3jen MeHe[)KMeHTa;
TpoLiecce  yripaB/jeHMsl pa3/MuHbIMKA THIIAMH OpraHM3aLyid | ') TaKTUYECKWH pa3fien MeHePKMEeHTa;

XapakTepusyeT: ,a) HeT BepHOr'o OTBeTa.
8. Cl'[e]_ll/la}'II/BaL[l/lﬂ MeHe/[)KepOB II0 KJ/IFOUEeBbIM cd)epaM a) Cl)yHKL[I/IOHaJILHOMy paszesieHdro Tpyaa;
(BI/IAHM) AeATe/IbHOCTU OpraHr3allii COOTBETCTBYEeT: 6) TOPU30HTA/ILHOMY pas/ie/IeHUI0 TPY/Aa;

B) BepPTHKA/IbHOMY pasje/leHUI0 TPYAa;

T) CTPYKTYPHOMY pa3fie/leHHI0 TPY/a;
[1) TeXHOJIOTUYeCKOMY pa3jie/ieHHIO TPyAa.

9. 9. Crerpanusanys MeHe/I)KepoB UCXO0/s U3 a) q)yHKL{I/IOHaJII)HOMy pasfesieHuro Tpyaa;
XdPaKTEPUCTUK YTIPABJ/IIEMOI'0O obbeKTa COOTBETCTBYET: 6) TOPU30HTA/ILHOMY pas/ie/IeHUI0 TPYAa;

B) BEPTUKA/IbHOMY pa3[ieNleHHI0 TPya;

') CTPYKTYPHOMY pasfe/IeHHIO TPYAa;
[) TeXHOJIOTUYeCKOMY pasjie/ieHHI0 TpyAa.
10. 10. Eciiut MeHepkep obecrieurBaeT BHEIIHME KOHTAKTbl | a) aHaIWTHKa;
OpraHu3aliy C ApYTUMH OpraHU3alusMU U BCeM BHELTHUM 6) riamaToro;
MHPOM, TO OH BBINOJIHAET POJib: B) CBAI3HOTO;
T) NpefiCTaBUTeIs;
1) TIOCpe/IHUKaA.
11. OcHoBaTesieM 1IKOJIbl HAyYHOTO TIpaB/leHHUsI SIB/ISETCS: a) @.Teiinop;

6) JI.dationb;




B) 3.Mbiio;
r) M.Bebep;
/1) HET BEPHOT'0 OTBeTa.

12. Cor/iacHO yueHHUsIM aJMUHUCTPATUBHOM IIKOJIbI yTIPaB/IeHHUs
[JJ1s1 mobOo# OpraHy3aliy XapakKTepHO Ha/luuKe TaKUX BUJI0B
JlesITeNIbHOCTH KakK:

a) ¢uHaHCOBasl, yrpaB/aeHuecKas v Oyxraarepckas;
6) TexHMYeCKasi, KOMMepuecKas 1 3all{UTHas;
B) IOpHJMUeCKasi, yripaBJjeHuecKas U GyxranTepckas;

r) auob;

M) 6us.
13. Cornacuo TEOpHH «HfieaIbHOM Gropokpatun) | a)obsazaroriie A[MUHHCTPATHBHBI npoeCcCHOHAIEHBIMU
GHOPOKPATHUECKOM OPraHU3aLuy CTOSIT JTUEpbI: HaBbIKAMH;

6) obsajarolye CUIBLHBIMU JTMUYHBIMUA KaueCTBaMu;
B) K KOTOPBIM B/IacTh Mepella 10 TPaJULiiy;

r) obazatome 6OraThiM )KU3HEHHBIM OTIBITOM;

) HeT BePHOI0 OTBeTa.

14. OTHOCUTENBHO TEOPUH «Y» HEeBEPHBIM YTBEP)KIEHHUE O TOM,
4TO:

a) pabOTHHK CTPEMUTHLCSI U30eraTb OTBETCTBEHHOCTH;

6) pabOTHHK He HY)XZaeTcsl B KOHTDOJIE;

B) (husMuecKue U yMCTBeHHbIe yCUIHS A/Is JTIOfieil )KenaeMsl;

T) JIFOAW OT TIPUPO/bI SIBJISIIOTCS aKTUBHBIMU;

[l) IaCCUBHBIMU DPabOTHMKU CTAaHOBSATCS B pe3ysbTaTe paboThl B
OpraHu3aL{iH.

15. TlpumeHeHre B MeHeZ)KMeHTe MeTOZIOB U arapaTa TOYHBIX
HayK XapaKTepHO JJIs:

a) HOBOM IIKOJIbI YTIPaBJIeHNST;

6) SMITHPUUECKOH IIKOJIbI YIIPAB/IEHHST;
B) ILIIKOJIbI COITUA/TLHBIX CUCTEM;

) Teopuu 7 S;

1) HET BePHOT'0 OTBeTa.

16. KiroueBnble 10/I0KeHUsI IIIKOJIbI KOJIMUeCTBEHHOT 0 TI0AX0/1a:

a) MeTOZbl MO/Ie/IMPOBAHUSI TIPOLIECCOB YIIPaBIeHNS;

0) u3yueHHe MPOU3BO/CTBEHHBIX U YIIPaB/IeHUECKUX MPOLIECCOB;
B) pa3paboTKa MeTO/OJIOTHH CTPAaTerHUeCKOro yIipaB/ieHus;

r) WCHOJIb30BaHHe MPHEMOB IICUXOIOTMH U COLIUOMOTHH.

17. OCHOBHble TOCTY/IaThl ILKOJBl HAy4YHOTO YIIpaBJieHHs,
KOTOpBble TOCAY)XWIM MCXOAHbIMU TIPUHLMIIAMU ISl Pa3sBUTHS
MeHe)KMEHTa - 3TO:

a) palMOHaIbHas OpraHu3aLus TPyaa;

6) paspaboTka (h)opManbHON CTPYKTYPbI OpPraHU3aL|K;

B) ompejefieHde Mep [0 COTPYJHHUYECTBY VIPaB/SIOIIETO U
paboTHHKaA;

r) BCe OTBETHI MIPaBU/IbHbIE.

9. Bxsiazi 1IKOJIBI HAYYHOTO yIIpaB/IeHUs B IIPAaKTUKY
MeHe/PKMeHTa 3aK/TFouaeTcs B:

a) CO37jaHMH YHUBEPCA/IbHBIX IPHHIMIIOB YIIPAB/IEHVST;

0) TmepeHeceHHUM LIeHTPAa BHUMAHHs B YIPaBJIEHUH C BBITIOJIHEHUS
3aflaHNil Ha OTHOLLeHUs] MeX/Y JIFOIbMU;

B) CHCTeMaTHM4YeCKOM HCIOIb30BaHUN CPe/ICTB CTUMY/IMPOBaHMUS
TpyZa C Lielbl0 3aMHTEPeCOBAHHOCTH TIepCOHaja B TIOBBILIEHUU
MIPOX3BOJUTETLHOCTH TPY/a;

I) TpUMeHeHWM B  YIIpaBIeHUU
9KOHOMETPUKHU.

MaTeMaTHKH, CTAaTHUCTHKMH,

18. YTBepxkJeHHe, KOTOpOe COOTBETCTBYeT OJJHOMY U3
TIPUHLUIIOB MeHepKMeHTa 110 A.®daiioso:

a) TIPUOPWUTETOM SIB/ISIETCS JOMUHHUPOBaHWEe KPaTKOCPOUHBIX Liesiel
Ha/| J0TOCPOYHBIMUY;

0) HeoOX0OAMMO MOAUMHATHL OOLIECTBEHHblE MHTEPeChl MHTepecam
JIMYHOCTH;

B) TIJe TIpefoCTaBJsOTCS
OTBETCTBEHHOCTE;

r) 1e/b JesaTelbHOCTH KOMIAHUH - MaKCUMHU3aLHsl TPUOBUIH.

TIOJTHOMOYHSA - TaM BO3HHKaeT

19. KiroueBblie TI0/I0KEHUS IIKOJTBI Ue/I0OBeUeCKUX OTHOIIIEHHUH:

a) WCHO/b30BaHHe IIPUeMOB TICUXOJIOTHM U COLWOJIOTHH B
yIipaB/jieHUH YesloBeYeCKUMHU pecypcamy;

0) npuUMeHeHWe METO/0B MO/e/IMPOBaHKs NPOLIECCOB yIIpaB/eHus,
pa3paboTKu yripaBjeHUeCKUX peLIeHu;

B) H3yueHHe NIPOU3BO/CTBEHHOIO U yIPaBIeHYeCKOro ITPOLIeCCOB;
r) pa3paboTKa MeTOZ0/IOTMH CTPaTerHyecKoro yrpasJieHHsl.

Tema 2. Opranu3anus u ee Je0Bas cpeja

1. Kakas cpefja BKIIOUaeT B cebst pakTOpBI, 00CTyKUBAOILHIe
TIOKYTIaTeTbHYI0 CIOCOOHOCTE yrIoTpebIeHN U CTPYKTYPY
notpebsieHust:

a) eMorpaduueckasi cpesa

6) 9KOHOMHUYECKasi Cpefia

B) HayuHO-TeXHWYECKas cpefia
T) MOJIUTHUYECKas cpesia

2. Makpo3KoHOMHYeCKHe 10Ka3aTesld, Takie Kak TeMIIbl
nHbAIUY, febumT 610/KeTa, CTaBKH HaHKOBCKOTO TPOLIEHTA,
pa3Mepbl HasIor0006/10)KeHUs], Be/TMUMHA 3apabOTHOM TI/1aThl,
OTHOCSITCS K KaKOM cpejie:

a) nemorpacduueckas cpea

6) sKOHOMMUECKast cpejja

B) Hay4YHO-TeXHUUeCKas cpefia
T') MOJIMTHYeCKast cpesia

3. HayuHble 1 TexHO/IOrHUecKHe (HaKTOPbI, Pa3BUTHE KOTOPBIX
T103BOJISIeT OpraHu3allii MOJePHU3UPOBATh CTapyo U CO3/|aBaTh
HOBYIO MPOAYKLMIO 3TO CPeZia OpraHu3alium:

a) pemorpacduueckas cpefa

6) sKOHOMMUeCKast cpefja

B) Hay4YHO-TeXHHYeCKasi cpefia
T') TIOJIUTHUEeCKast cpefia

4. Kakas cpesia 00beHSAET 3aKOHbI, YUPEXK/eHHUs
roCy/lapCTBEHHOM B/IaCTH M YIIPaB/IEHUs Pa3/INUHbIX YPOBHEH,
KOTOpBIE OKa3bIBAIOT BJIMSIHUE WM OTPAHMYMBAIOT JIeSITe/IbHOCTH

a) memorpaduueckast cpesja
6) sKOHOMMUeCKasl cpejja
B) HAayuHO-TeXHUYeCKas cpefia




OpraHu3alyy:

I') NOJIMTHYeCKasi cpefia

5. Kakas cpefja COCTOUT U3 COLMANbHBIX UHCTUTYTOB, KOTOpbIE
BO3/IefiCTBYIOT Ha OCHOBHblE LIEHHOCTH, ybexzeHus, oObluaH,
TIpeJIIouTe sl U HOPMBI MOBeZleHus1 0011iecTBa:

a) pemorpacguueckas cpefia

0) 5KOHOMMUYeCKasi cpeZia

B) COLIMA/ILHO-KY/IbTypHas Cpefia
T') IOJIMTHYeCKas cpefia

6. Kakas cpesja u3yuaer nitojieil B epByto ouepe/ib Kak
noTpebuTesel, MOTPeGHOCTH KOTOPBIX I0/DKHA YAOBIETBOPSTD
OpraHM3aLys:

a) nemorpacduueckas cpefia

6) sKOHOMHUYECKasi Cpefia

B) COLIMA/ILHO-KY/IbTypHast Cpefia
r) MONUTHUECKAs Cpeid

7. COBOKYNHOCTb 3/IeMEHTOB, HaxOJMLIUXCs 3a Mpeje/laMu
OpraHu3aluy, B3auMOJeHCTBYIOIIMX C Hell U BIMSIOUIUX Ha ee
CrocoGHOCTh Y/IOB/IETBOPSITE TIOTPEOHOCTH Lie/IeBbIX K/IMEHTOB
3TO:

a) pemorpacduueckas cpefa

6) BHellHss cpefia

B) COLIMA/ILHO-KY/IbTypHasl Cpefia
) BHYTpeHHss cpefia

8. Lemw, CTpyKTypa, 3ajjaud, TEXHOJOTHsA, JIFOAU U
OpraHH3alMOHHAas Ky/JbTypa — 3TO 3JIeMeHTHl Kakoi cpefbl
OpraHU3aLUN:

a) eMorpaduueckasi cpeia

0) BHewIHsIs cpefia

B) COLIMAILHO-KY/IbTypHast cpefia
r) BHYTPEHHSIsI cpejia

10. Jloruueckue B3aMMOOTHOLIIEHHS yPOBHEH yTipaBJieHHUs U
(yHKIMOHANMBHBIX 00/1aCTel, MOCTPOeHHbIE B Takoi ¢opme,
KOTOpasi TI03BOJisieT Haubosee 3(P(EKTUBHO [NOCTUraTh LiesieH
($UpMEI 3TO:

a) CTPYKTypa OpraHu3aiuu
6) 3azaun opraHu3aLn

B) TEXHOJIOTUH OPTaHU3al{iN
T') LJeJI1 OpraHu3alyu

11. Pa60Ta, KOTOpas [0J/DKHa OBbITH BBITIOJTHEHA orpejieIeHHbIM
criocobom B OHPEAEHEHHBIﬁ nepuoj 3To:

a) CTPYKTypa OpraHH3aLuu
0) 3azauy opraHu3aLyn

B) TEXHOJIOTUU OPraHU3aLuK
T') 11eJI1 OpraHu3alyu

Tema 3. IIpuHsiTHe yHpaB/IeHYeCKHX pelIeHHH

1. ®opma BBIPOKEHUSI YIPABIEHUECKOTO PpEIIeHUs] MOXET
OBITh:

a) YCTHOU ¥ IMCEMEHHOM;

6) CKPBITOM U OTKPBITOM;

B) HEeSIBHOM U SIBHOM;

I') )KeJlaeMOM U He >KeJlaeMOH;
/1) HEeT BEPHOTO OTBeTa.

2. CornacHO TeOpyu «MOTHUBALIMOHHOW TUTHEHbI»
@.Tepribepra rurveHuueckre GpakTopbl 1 MOTHBALIAM:

a) OKasbIBaIOT O/IMHAKOBOE BO3/IeMCTBHE Ha MOTHBALIMIO;
6) OKa3bIBAIOT PA3/IMUHOE BO3/IEMCTBIE HA MOTHBALUIO;
B) «pab0oTarT» TO/BKO B OTPHULIATE/IBHOM 06/1aCTH;

r) «paboTal0T» TOJIBKO B MOJIOXKUTEIBHOMN 00/1aCTH:

1) HET BepPHOTO OTBETA.

3. Kakoe ycsioBue He sB/IsieTCS HEOOXOJMMBIM IS TIPUHSTHS
yrpaB/leHUeCKUX pelleHui?:

a) CyLIeCTBYeT pa3pbiB MEX/Y >KeJIaeMbIM U UMEIOLIMMCS yPOBHEM

JIOCTYDKEeHUs 1ieiel;

6) pa3pbIB JOCTATOUHO OOJIBILION 1 3aC/Ty)KUBAET BHUMAaHWS,

B) JIMKBUZALMs paspbiBa  YJIYUIIAT

opraHusaluy;

(hMHAHCOBOE  TIOJIOXKEHHE

I) MeHeJpKep, NPUHUMAIOIMK pellleHWe, CTPEMUTbCS COKPaTUTh

pasphiB;

[I) MeHe/pKep, NPUHUMAIOIIMK pellleHHe, YBepeH B COKpalljeHHH

pa3pbIBa.

4, Krnaccuueckasi MoJie/ib IPUHSTHS PeLIeHH 0CHOBBIBAeTCS
Ha:

a) HOPMaTUBHO-TIPaBOBBIX aKTax;

6) SKOHOMHUYECKHX MPe/TI0I0KeHHsX;

B) JIOTUYECKHX 3aKOHOMEPHOCTSIX;
I') UHTYUTUBHBIX JlOrajiKax;
/1) HeT BEepHOro OTBeTa.

5. AJMMHHCTpaTHBHAas MOJe/lb TIPUHATHS  YIIpaB/ieHUeCKUX
pellleHni Hauboslee aJieKBaTHa:

a) mporpammupyemMbiM YP;
6) pauuoHanbHBIM YP;

B) KOHILIeITyanbHbIM YP;

T') HeIporpaMMupyemMsim YP;
[1) HeT BePHOr0 OTBeTa.

6. Metozbpl IOMCKAa pellleHHWH, OCHOBaHHble Ha IlepeHoce
BBIBOZIOB, TIOJIyUeHHBIX B Ipefiesiax HabJrofieHusl 3a  KaKo-To
TIPOME)XXYTOK BpeMeHM Ha SIBJIeHMs], Haxogsiivecs: HabmoeHus
Ha3bIBAIOTCS:

a) IKCTParoJIAI[OHHBIMY;
6) MaTeMaTHUeCKUMHU;

B) 3BPUCTHYECKUMU;

I') MaTpPUYHBIMUY;

1) SKCIIePTHBIMU.

7. Mogenb TPUHATHS peLleHUs, KOTOpPYIO TPUMEHSIOT [jisg
omnpe/ie/ieHUst  ONTUManbHOro  criocoba  pacrpefiesieHUs
JeGUIUTHBIX  pecypcoB TpM HaIWUNM  KOHKYPHUDPYIOLIUX
oTpebHOCTeH, - 3TO:

a) MoJesli TeOpur ouepezeif;

0) Mopeny ynpaBJieHHs 3arlacamy;

B) MO/ieJIb TMHEeHHOro IPOrpaMMHUPOBaHNS;

r) HMWTAlMOHHOE MOJe/MpOBaHue.

8. Cy0Obekramu yrpaB/ieHUeCKOro PelleHHs SBIISIOTCS:

a) PYKOBOJWTE/Y BBICLIETO 3BEHA YIIPAB/IEHUS;
0) pyKOBOAWTEeN CPeJiHEro 3BeHa yIpaB/ieHus;
B) PYKOBOJMTE/N HU3LIETO 3BeHa yrpaBJieH!s;

F) BCe OTBETEI MpaBUJIbHBIE.

9. HesanporpaMMupOBaHHbIE pelleHuUs CB3aHbl C:

a) YHUKa/JbHBIMU CUTYaLUsIMU;
0) CTaHAApTHBIMH CUTYaL|UsIMY;

B) HCIT0J/Ib30BaHHWEM MaTeMaTHUYeCKHX MO,[[e]IeI‘;I;




r) KCIO0J/Ib30BaHWEM MeTO/a SKCTPAIIOJISIIHM.

10. MeTtozi, KOTOpBI  HCIMONB3yeTcs i 0OOCHOBaHUS
yNpaB/IeHUeCKUX pelleHUl B YCIOBUSIX HeOMpe/e/eHHOCTH,
Korjila HeoOXOJMMO pacCuuTaTh BO3MOXKHbIE A€HCTBUS [JPYTHX
CTOPOH, - 3TO:

a) MeTo/ IIaTeXXHOW MaTpHUL{bl;

6) MeTo[ «/iepeBa pelleHH»;

B) METOJ TeOPUH CTAaTUCTUUECKUX PelleHH;
T) MeTOZ TeOpPUH UTP.

Tema 4. IlaHupoBaHue B OpraHu3aluu

1. [letanbHbli BCeCTOPOHHUI KOMILJIEKCHBIN TIIaH,
TIpe/jHa3HaueHHbIH [J1s TOro, 4ToObI 00eCreunTh OCyIeCTBIEHHe
MUCCHUHY OpraHU3allvu 1 [JOCTYDKeHNe ee 1iefiei 3To:

a) crpaTervsi opraHu3aruy;
6) MuccHs OpraHu3aLy;
B) TaKTHMKa OpraHM3aluy;
r) 1e/b OpraHu3aLyu.

2. ®wumocodus v IpefHa3HAYeHNe, CMbICT CYIL[eCTBOBAHUS
OpraHu3aLuy 3T0:

a) CTpaTerus OpraHu3aluy;
6) MHCCHsI OpraHU3al[|u;
B) TaKTHMKa OpraHW3aliyy;
) LeJib OpraHU3aL|H.

3. CdopmyMpoBaHHOE YTBEP)K/IEHHE OTHOCUTENBHO TOTO, s
Yero WM Mo Kakoi NPUYHHE CYILL|eCTBYeT OpPraHu3aLys U ueM
OHa OT/IMYaeTCcs OT el MoJ06HbIX 3TO:

a) cTpaTerus opraHu3aLyy;
6) MHCCHUsI OpraHU3aLUuU;
B) TaKTHWKa OpraHU3aL|H;
r) Ije/b OpraHu3aLyy.

4. JKenaemblii pe3ysbTart, Ha JOCTHDKEHHE KOTOPOTO
HarnpasJ/IeHbl YCUIUs OpraHU3aLH 3TO:

a) cTparerusi opraHu3alum;
0) MuCcust OpraHy3aLyy;
B) TaKTHKa OpraHU3alluy;
r) Le/ib OpraHy3alyn.

5. Ha kako#i cTaziy >KU3HEHHOT'O IUKJIa OPTaHU3aLlUsi CTaBUT
riepes, coboii 11e/Tb COBEPIIIEHCTBOBAHMUS CTPYKTYPhI yTIPABJIeHHS:

a) CcTagus CO3/laHUS;
6) craaus pocTa;

B) CTajus 3pesocTy;
r) CTajius 3aBepLIeHus].

6. Ha Kakoil cTafuM >KM3HEHHOTO L|MK/a OpraHu3aliysi CTaBUT
nepes coboOil  1ie/lb  YCTaHOBWUThH /[IeJIOBbIe OTHOLIEHHs C
TapTHepamu:

a) CTajiusi CO3aHuUs;

6) cTagus pocta;

B) CTa/ivis 3peyioCTy;

I) CTajius 3aBepLIeHuUsI.

7. Ha KakoW CTafuy >KU3HEHHOTO IMK/A OPTaHW3alldsi CTaBHT
mnepen, coboli  Lieb  a/bHEMIEro  PacIlUpeHWs  TIOJA
[leATeTbHOCTU U PhIHKOB!

a) cTaausi CO3/aHus;

6) cTazus pocTa;

B) CTajusl 3peJioCTy;

r) CTaausi 3aBepllIeHusI.

8. Ha Kakoil cTaguu >KU3HEHHOTO IMK/la OpraHu3aliuisi CTaBUT
repes coboi 1ie/lb BBe/leHHWE HOBBIX CHUCTEM U METO/OB
yIIpaBJIeHUS:

a) cTajus CO3JaHus;

6) cTaaus pocTa;

B) CTafusl 3peJioCTy;

) CTaaysi 3aBepIleHysl.

9. KoHKpeTHbIE KPaTKOCPOYHbIE CTPATeru, KOTOpble
pa3pabaThIBalOTCs HA YPOBHE MEHE/PKEPOB CPeZIHero 3BeHa 3TO:

a) TaKTHKa OpraHu3alui;
0) cTpaTerus opraHu3aLyy;
B) IMOJIUTHKA OpraHu3aryy;
r') TpaBO OpraHM3alUy.

10. Ob11iee pyKOBOACTBO /151 JeHCTBUI ¥ TIPUHATHS PelLeHNH,
KOTOpOe 06JIerdaeT JOCTIDKeHHe Liesiel 3To:

a) TaKTHWKa OpraHW3al|y;
6) crparerusi OpraHM3aLUy;
B) TIOJIUTHKA OpraHU3aL{uM;
I) MpaBo OpraHM3alUy.

Tema 5. Opranusanus

KaK (pyHKIMsA ynpaB/ieHus

1. ®yHKUMM yIipaB/ieHUs NOApa3/e/soTCs Ha:

a) CrielasbHbIe U KOHKPETHBIE;

6) obiijre 1 KOMIUIEKCHBIE;

B) yHHMBepCa/bHbIE U CreldajbHbIe.
T) aur;

J1) HeT BEpHOr0 OTBeTa.

2. Tleperpy3ka pyKoBoAUTe/I€H SIB/ISIETCS HEAOCTaTKOM:

a) IMHEeMHOW CTPYKTYPHI yIpaB/ieHuUs;

6) pyHKI[MIOHaNBEHOM CTPYKTYPHI YIIPABIEHMUS;

B) JIMHEHHO-()YHKLIMOHAIBHON CTPYKTYPbI yTIpaBJIeHus;
I') AVBU3UOHA/IBHOM CTPYKTYPHI YTIpaB/IeHuS;

[l) TIPOEKTHOMW CTPYKTYPBI yIIpaBJIeHHs].

3. Hamuume TPOAYKTOBOM, PBIHOUHOM WM reorpauyecKkoit

crieLidanu3aly OpraHu3aliy XapakTepHo JJIsi:

a) JIMHEMHOW CTPYKTYPBI YIIpaBJIeHus;

6) (YHKIMOHAIBHOW CTPYKTYPHI YIIpaBJIeHus;
B) MaTPUYHOH CTPYKTYPHI yIIpaB/IeHUUs;

I') JVBU3UOHAJIBHOW CTPYKTYPbI YIIPaB/IEHUS;
1) TIPOEKTHOM CTPYKTYPHI yIIpaBJieHusl.

4. CoTpyJHHUYeCTBO MeXxay 4acTAMU OpraHu3alyy,
obecrieunBaroliee JOCTIKeHHe O0OIeld 1ienu, COOTBETCTBYET

TAKOMY 3JIEMEHTY IIPDOeKTUPOBAHKWSA OPraHU3alluu KakK:

a) UHTerpawys;

6) memapTaMeHTH3aLVs;
B) LIeHTpaIM3aLusi;

') 3BeHHOCTb;

1) viepapxusl.

5. OpraHu3alMoHHast CTPYKTYpa, KOTOpast SIB/ISIETCS
BpeMeHHOH, - 3T0:

a) /IMHelHast CTPYKTypa yIpaB/eHus;

6) dyHKLMOHA/MbHAS CTPYKTYpa yIpaBIeHus;

B) JIMHENHO-()yHKLIMOHAIbHAs CTPYKTypa yIpaB/ieHuUsT;
r) AMBU3UOHA/IbHAs CTPYKTYpa YIIPaBJ/IeHHs;




/1) TIPOEKTHasi CTPYKTypa yIipaBJieHUsl.

6. BI:I,Z[EJ]EHI/IE Pas3/IMyuHbIX ypOBHeI‘;I MNOAYMHEHHOCTH B
OpraHu3alunu JOCTUraeTCA Py YCJIOBUU HATUYUS:

a) CTPYKTYPhI;

6) 3amau;

B) 1Liefieif;

T') TeXHOJIOTUH;

J1) HeT BEpHOro OTBeTa.

7. DKOHOMHYECKasi MOJieJib - 3TO:

a) wAeaTbHBIM 06pa3 06beKTa UCC/Ie[0BAHNS,;

0) peanbHBIM OOBEKT B MUHHUATIOPE;

B) yMeHblIIeHHOe 0ToOpakeHe 00BeKTa;

r) ymnpolleHHoe (opManu3oBaHHOe (rpaduuecku, aHaTUTHUECKH)
otobpakeHre 06beKTa, KOTOPOe OCBelllaeT HanboJsiee CyleCTBEeHHbIe
€ro XapaKTepPUCTHUKH.

8. C noMoIIBI0 yTIpaB/IeHYeCKUX pelleHHi OCyIeCTB/ISeTCs: a) omnpejeseHHe Liesel fesTeNlbHOCTH;
6) 3aKperuieHHe JTIOZEH M0 JO/DKHOCTIM ¥ pabourm Mectam;
B) pacripefie/ieHHe PeCypCoB;
I) BCe OTBETHI BEPHBI.
9. TIlo HarpaB/IeHHIO BO3/|eMCTBHS yIIpaBIeHUeCKHe PelleHust a) cTpaTervyeckue, TAKTHUeCKHe, OTIePaTUBHEIE;
JleTIATCS Ha: 0) BHYTPEHHero HarpaBJieHHsl, BHEIIHETO HarlpaBJleHus;
B) IUIAHOBBIE, OpraHM3alLOHHBIE, pery/vpyloLye,
aKTUBU3UPYIOLIME, KOHTPOJIbHBIE;
r) [JYpPEeKTHBHBbIE, HOpMaTHBHBIE, MeTOo/iuuecKue,
peKoMeH/jaTe/IbHbIe, Pa3pellnTe/IbHbIe.
10. Cucrema yripaB/ieHUs - 3TO: a) CHUCTeMaTH3VPOBaHHBIA HAbOp CpeACTB BO3JEWCTBUS  Ha

MOAKOHTPOJIbHBIA  OOBEKT [jii  [IOCTIKEHHsS JTUM O0OBEKTOM
oTIpe/ieJIeHHOM 1]e/TH;

6) COBOKYMHOCTh B3aUMO/IEHCTBYIOIIUX 3JIEMEHTOB,;
B) I[eJIOCTHOe 00pa30BaHHe, WMEIOIee CBOMCTBA,
CBOMCTB COCTaBJISIIOIIUX 3/IEMEHTOB,;

1") COBOKYIIHOCTB 3/IEMEHTOB OpraHu3aliviu.

OT/INYHbIE OT

Tema 6. MoTuBanusi
1. Teopwus npuobpereHHbIx noTpebHocTeli [.Mak-Kinennanaa | a) coydacrtus;
yTBEpXKJAeT, UTO JIIOAW C TIOBBILIEHHON CaMOOLIeHKOH, He | 0) JoCTIDKeHus;

CK/IOHHBIE K Lesiel,

MOTPeOHOCTAMMU:

II0CTaHOBKe CJIOXKHBIX HaJe/eHbl

B) B/IaCTBOBAHNS;
T') YBa)KEeHUS;
1) HeT BEpHOI'o OTBeTa.

2. Vudopmanyss OTHOCHTENbHO YCTAHOB/IEHHS liesled |
CTpaTerui, Jo/KHOCTHBIX MHCTPYKLIMH U NPUKa30B, MpoLeyp 1
Pa3/IMYHBIX TIPABUJT TI€Pe/IaeTCsi TOCPeICTBOM:

a) BOCXOZSAIINX KOMMYHHUKAL{HH;
6) rOpHU30HTA/IbHBIX KOMMYHHUKALUIA;
B) HUCXOZSIIMX KOMMYHHKALUI;

ryaub;
n) 6uB.
3. S deKTIBHOCTD C TOUKH 3peHHs Iiefiell U pecypcoB a) [IOCTWXKeHWe Le/Id SBsSeTCd HeoOXOJUMBIM  yCIOBHEM
KOHLIEHTpUPYeTCs Ha C/IEAAYIOLINX yCI0BUAX: TPOU3BOJUTENLHOMN /IesITe/TbHOCTH OpTraHu3allvy;
6) TpOM3BOAUTENBLHOE UCIONb30BaHWE peCcypcoM  SIBJISIeTCS
HE0OX0[UMBIM;

B) TPOM3BO/UTENBLHOE HCIIO/NB30BAHUE DPECYPCOM SIBJISIETCS He
06s13aTe/IbHELIM;

r) a, 6;

) a, B.

4.  Beibop nogxogsiero Kputepust 3GGeKTUBHOCTH 3aBUCHUT
OT KOHKPETHBIX YCJIOBUM:

a) pyHKIIMOHHUPOBAHHUS;

6) Ha3HAUeHus;

B) CTpaTeruy opraHu3aryy;

T') IPUYMH OCYIIeCTB/IsieMbIX U3MeHeHH ;
) BCe OTBEThI BEPHBIL.

5.  JIMHaMH4ecKHii Ipoliecc, C TOMOILbI0 KOTOPOro JIF060iH
OpraHK3M I03HAeT OIBITHBIM ITyTeM CBOIO OKPY’KaroLIyI0 Cpejy:

a) obpaTHasi CBsi3b;

6) cucTemHasi CBs3b;

B) IpsiMasi CBI3b:

T') B3alIMOCBSI3b;

1) HET BePHOI'O OTBeTa.

6. CornacHo Teopuu EK.0 K.Anbzepcepa Bce morpeGHOCTH
YyesI0BeKa MOTYT ObITh 00be/JMHEHbI B TaKye IPYIIbI KaK:

a) IOTPe6HOCTH YBaXKEHHUsI, CBSI3U U POCTa;

6) moTpe6HOCTH CyIIIeCTBOBaHMS, POCTa U 6e30MacHOCTH;
B) MOTPeGHOCTH POCTa, YBaXKeHUsI U 6e30MacHOCTH;

r) MOTPeOGHOCTH CYIIIeCTBOBAHMS, GE30TIaCHOCTH U CBSI3H;
1) HeT BepPHOTO OTBeTa.

7.  TIpOAyKTMBHOCTb MOET OBbITH TOBBILLIEHA:

a) yBeMueHreM oObema BBIyCKa TIPY  TOM JKE  YDOBHe

noTpebJIsseMbIX PECYPCOB;




6) 3a cueT TOBBIIIEHUS OOBEMA DPECYPCOB, HEOOXOAUMBIX [iJist
TMO/I/IeP>KaHuUs HEU3MEHHOTO YPOBHSI BBIMYCKa MTPO/YKLHY;

B) 3a CYeT CHWXKeHUs oObeMa pecypcoB, HeOoOXOOMMBIX [Jist
TO/I/IeP>KaHus HEU3MEHHOTO YPOBHSI BBIMYCKa ITPO/YKLWH;

r) a, 6;

) a, B.

8.  OCHOBHBIMU
TIPOU3BOJUTE/TBHOCTHA OPTaHU3aLUH SIBJISTFOTCSL:

HaripaB/JIeHUAMUH TIOBBIIIIEHUA

a) opraHM3alMOHHAs ITPOJYKTHUBHOCTB, IIPOU3BOJUTEILHOCTE TPYZA,
MIPOJYKTUBHOCTb MeHe)KMeHTa;

6) TexXHOJOrMYecKas  TpPOAYKTHBHOCTb,  IPOM3BOJWTENBHOCTh
TPyZa, MPOAYKTUBHOCTb MeHePKMeHTa;

B) TeXHOJIOTWYecKasl MPOAYKTUBHOCTb, TPOU3BOJUTELHOCTE TPY/A,
MOTHBAL[MOHHAsI TPOYKTUBHOCTD:

) OpraHu3aloOHHasl IPOJYKTUBHOCTb, IPOU3BOJUTELHOCTE TPY/A,
MOTHBALMOHHAS NIPOAYKTUBHOCTB;

1) HeT BEpPHOT'O OTBeTa.

9. Teopuum  MOTHMBaLMHM, KOTOpble  0a3upylOTCI  Ha
MOTPeOHOCTSIX U CBS3aHHBIX C HUMH (DaKTOpPaxX, OMpeZesrouX
TOBe/ieHue JIFofiel, Ha3bIBaloTCsL:

a) MpoL{ecCyanbHbIMU;

6) CTUMY/IMPYIOLUMU;

B) Co/lepyKaTebHbIMU;

T') TI0BeZleHUeCKUMU;

1) HET BePHOT'O OTBeTa.

10. CornacHo Teopuu wuepapxuu notpebHocTeli A.Macioy
TOTPeOHOCTH B YBa)KEHWW HAXoZAATCs Omke K OCHOBAaHHIO
NUpaMU/ipl, UeM:

a) notpebHOCTH Ge30macHOCTH;

6) dusroornueckrie MoTpebHOCTH;
B) COLIMANbHBIE MOTPeGHOCTH;

I) MOTPeOHOCTH CaMOBBIP)KEHHS];
[l) HeT BEpPHOI'o OTBeTa.

Tema 7. YrnpaB/ieHUYeCKHil KOHTPOJ/Ib

1. Yo mo3BonsieT BOBpeMA BHOCUTH U3MEHEHUA B [eATe/IbHOCTh
OpraHu3dliii U npeayripexaTb HeraTUBHbIE MOC/IeJCTBUA:

a) pe3y/IbTaTUBHOCTH KOHTPOJIST;
6) CBOEBPEMEHHOCTh KOHTPOJIS;
B) 'MOKOCTb KOHTDOJISI;

T) IPOCTOTA KOHTPOJIS;

2) 3¢ beKTUBHOCTb KOHTPOJISL.

2. OpraHu3anys TOCTOSTHHO C/IeJUT 3a COOTBETCTBHEM CBOeH
[esTeIbHOCTY, M3MEHeHHUsIM BHeIlIHel cpeibl B1arogapsi:

a) pe3y/IbTaTUBHOCTb KOHTPOJIS;
6) CBOEBPEMEHHOCTb KOHTPOJIS;
B) TUOKOCTb KOHTPOJISE;

T') IPOCTOTa KOHTPOJIS;

1) 3¢ HeKTHBHOCTb KOHTPOJISL.

3. Tlpocreiimrie MeTozbl KOHTPOJIS TPEOYIOT MEHBIINX yCH/INH
1 6osiee SKOHOMUYHBI — 3TO XapaKTepPUCTHKA:

a) pe3y/IbTaTUBHOCTb KOHTPOJIS;
0) CBOeBpPEMEHHOCTb KOHTPOJIS;
B) '’MOKOCTb KOHTPOJISI;

I') IPOCTOTa KOHTPOJISE;

1) 3¢ heKTHBHOCTb KOHTPOJIS.

4. KOHTpOJIb 0/DKEH MPOBOJUTHCS HE /ISl TOTO, UTOOBI
cobpathb 1 MpoaHaIM3UPOBaTh UH(POPMALIUIO, a /ISl OKa3aHUsI
peasibHOM TOMOILY PYKOBOZAUTE/ISIM OPraHU3aLiii BCeX YPOBHEH
YIIpaBJIeHHs — 3TO XapaKTePUCTHKA:

a) pe3y/IbTaTUBHOCTh KOHTPOJIS;
6) CBOeBpeMeHHOCTb KOHTPOJIS;
B) 'TMOKOCTb KOHTDOJISI;

T) MPOCTOTAa KOHTPOJIS;

1) 9 peKTUBHOCTH KOHTPOJISI.

5. Ha Kkakom oSrame KOHTPOJII pealbHO [OCTUIHYTHIE
pe3y/IbTaThl COMNOCTABJISIOTCSA C yCTAaHOB/IEHHBIMU I10Ka3aTe/ MU
Ha:

a) yCTaHOBJIeHMe HODMaTUBHBIX TTOKAa3aTesiei;

0) u3MepeHHe (HaKTHUECKUX pe3y/IbTaToB;

B) CpaBHeHHe Pe3y/IbTaTOB C HOPMAaTHUBHBIMHU TI0Ka3aTessIMK;
I) OCYILLeCTBIeHNe KOPPEKTUPYIOLIUX BO3ZelCTBU.

6. Ha kakoM 3Tame KOHTpPOJISI OpraHU3alUy pa3pabaThbiBalOT
KOJINUeCTBeHHbIe HOpMaTHUBHbIe TT0Ka3aTe/Id Ha:

a) ycTaHOB/IeHHe HOPMaTHUBHBIX MTOKa3aresiei;

6) u3mMepeHue PaKTHUECKUX Pe3y/IbTAaTOB;

B) CpaBHeHUe Pe3y/IbTaTOB C HOPMaTHUBHBIMH MOKa3aTeJIsiMH;
T') OCyII[eCTB/IEHVE KOPPEKTUPYIOIIUX BO3/IeHCTBUIA.

7. Ha KakoM 3Tarie KOHTPOJISI MeHeZ)Kep J0/DKeH BBIOpaTh OZIHY
W3 Tpex JIMHUI MoBe/leHus Ha:

a) yCTaHOBJ/IeHVe HOPMAaTHBHBIX TIOKa3aTesiel;

0) usmepeHue (HakTHUECKHX pe3y/IbTaToB;

B) CpaBHeHUe pe3y/IbTaTOB C HOPMaTHUBHBIMU MOKa3aTesIsIMH;
T') OCylllecTB/IeHNe KOPPEeKTUPYIOIIUX BO3eHCTBHUIA.

8. KoHTpos1b pabOThI MOJUMHEHHOT'O €r0 HeroCpeACTBEeHHbIM
Hayva/bHUKOM 3TO:

a) rpeJiBapUTe/IbHBIN KOHTPOJIb;
0) TeKyI1i KOHTPOJIb;

B) 3aK/TIOUYNTE/IbHBIN KOHTPOJIb;
I') IOCTOSIHHBIA KOHTPOJIb.

9. KoHTpo/b KOTOpBIH peanm3yeTcsi B popMe onpezieeHHON
TIOJIUTHKH, TIPOLIeJlyP Y MPaBu/ 3T0 hopmMa KOHTPOJIS:

a) rpeJiBapUTe/bHbIN KOHTPOJIb;
6) TeKyILI1ii KOHTPOJIb;

B) 3aKJ/IFOUUTE/IEHBIN KOHTPOJIb;
T') IOCTOSTHHBIA KOHTPOJIb.

10. KoHTpO/Ib KOTOPBIH OCYILIECTBIISIETCS TIOC/IE TOTO, KaK paboTa
3aKOHUYEeHa W/ MCTEKJI0 OTBeJleHHOe [IJIsl Hee BpeMsl 3TO:

a) Tpe/jBapyUTesIbHBIN KOHTPOJIb;
0) TeKyIMH KOHTPOJIb;




B) 3aKJTIOUUTE/TbHBIN KOHTPOJIb;
I') TOCTOSTHHBIN KOHTPOJIb.

Tema 8.

JIupgepcTBo

1. TpeboBaHue K L{eJIsIM, B COOTBETCTBUU C KOTOPBIM [JJOJDKHBI
OCTaB/IATh BO3MOKHOCTb JIJISI UX KOPPEKTOPOB COOTBETCTBUH C
TeMH{ U3MeHeHHsIMH, KOTOPbIe MOTYT ITPOHU30WTH B OPraHM3aLiiH
- 9TO:

a) KOHKPETHOCTb;
6) M3MepHUMOCTh;
B) JOCTIKUMOCTb;
') COBMECTHMOCTb;
1) THOKOCTB.

2. CorylacHO MoOJenu JIMJepcTBa «IyTb-Iiefb» PYKOBOAUTENb
BO3/le}ICTByeT Ha MOTHBALUIO NTOJUNHEHHBIX:

a) IMyTeM pa3bsCHEHHS WM BO3MOXKHBIX CIOCOOOB /OCTYITHOTO
BO3HArPaXK/EHHUS;

6)  myTeM yBe/lWueHHs )KelaeMOro BO3HAarpak/jeHus;

B) MyTeM MPOBE/EHHUS TTOBCEMECTHOTO KOHTPOJIS:

r)aub;

n) 6 uBs.

3. CoryacHO MoOfenM  JIMZIEePCTBAa  «IyTb-LieJb»  CTWIIb
PYKOBO/ICTBA, TIPY KOTOPOM 0OJbIlIOE BHUMAHHE YZAENSeTcs
HyXJaM pabOTHUKOB MW MX 0/aromnonayudio, pa3BUTHIO
[IPY>KECTBEHHOTO KOJUIEKTHBA U OOPAILEHHIO C MOJUMHEHHBIMU
Kak C paBHbIMH, Ha3bIBaeTCs:

a) IMPeKTUBHOE JINJEPCTBO;

6) MziepCcTBO, OCHOBAHHOE Ha JIOCTIDKEHUH;
B) MO/iepKUBAOLIlee TUAEePCTBO;

T') y4acTBYIOLIlee JIU/epCTBO;

) HEeT BepHOTO OTBeTa.

4. B COOTBETCTBUM C MOZEeIbI0 CUTYaLMOHHOIO JIMZepCTBa
Xepcess u BraHiapga Jrogu He CrOCOOHBIE, HO JKeJaroliye
paboTaTh OTHOCATCS K KaTeroOpHu:

a) M2;
6) M3:
B) M4;
r) M1;
1) HeT BepHOro OTBeTa.

5. Crioco6HOCTh WHIMBH/A OKa3bIBaTh B/MSHHUE HA OT[e/bHbIE
JIMYHOCTU W TPYMIbI, HAMNpaB/ssi WX YCWIMS Ha JOCTHXKEHHUe
Liesieli opraHu3aluy 3To:

a) 1JepCTBo;
0) BAMsSTHUE:

B) BJ/IaCTh;

') PYKOBOZCTBO.

6. Jlioboe TmOBeZieHKe OJHOTO WHAWBUZA, KOTOPOE BHOCHUT
W3MEHeHUs] B TIOBeJeHWe, OTHOIIEHWUS, OIIYIeHHUs [PYyroro
WHUBU/IA 3TO:

a) MIepCTRO;
6) BnusiHKE:

B) BJIaCTh;

I') PYKOBOJCTBO.

7. TMoTeHManbHasi CIOCOOHOCTh UHAUBU/A BIIUSATH HA
MOBeJieHre PYTUX JItofel 3To:

a) MJepCTBo;
0) BUsSHUE:

B) BJ/IaCTh;

T') PYKOBO/CTBO.

8. KOHL[EHL[I/IH ToBeJeHUEeCKUX crunei JInfiepa U3BeCTHasd 1o
Ha3BaHUEM «KOOpJHMHATHas CeéTKa PyKOBOJCTBa» WUIU
«yIipaB/ieHUeCKas pelieTka» 3TO MOJeJsIb:

a) mogesns uaepcTsa P. breiikom u [I. MoyTos;

6) MoZiesTb CUTYaLMOHHOTO 1ToBefieHNs1 Prepa;

B) MO/le/lb CUTYyaLMOHHOTr0 ujepcrea Xepces U baaHimapza;

I') CUTyalLMOHHas MO/ie/lb TIPUHATHS pelieHuii Bpyma-Mertona-fAro

9. OpHeHTHPOBaHHOCTb PYKOBO/UTE/ISI HA B3aUMOOTHOILIEHHST
WY Ha BBINOJTHEHHe 3a/lauil 3TO Kpaeyro/ibHblil KaMeHb TeOpHH:

a) Mmogienis iugepcTea P. Bielikom u []. MoyToH;

6) Mo/ie/sIb CUTYaLIMOHHOTO MoBeieHust Pusiepa;

B) MO/Ie/Tb CUTYal[HOHHOTO /iepcTBa Xepces v biaHmmapa;

T') CUTyalMOHHAsl MOZie/Tb IPUHSTUS pellieHnui prMa-ﬁeTTOHa-Hro

10. CreneHb U YPOBeHb IIpHBJ/IeUeHUs MMOAUNHEHHBIX K
y4acCTHiO B IIPUHATUU PELIEHUA 3aBUCUT OT XapPaKTEPHUCTUK
CUTYaLlMU 3TO I'VlaBHadA ujed MOoJesn:

a) Mogienb inzepcTea P. Bielikom v [l. MoyTos;

0) MoziesIb CUTYaLMOHHOT O TI0BeZieHus Puzyiepa;

B) MO/le/Tb CUTYaLMOHHOT 0 ujepcTBa Xepces U bnaniapga;

I') CUTyal[{OHHasi MOJie/Tb TIPUHSATHS pertieHuii Bpyma-MerTosa-fro

Tema 9. KomMyHHKaIuu B ynpas/ieHHH B 3()(peKTHBHOCTD ynpaB/IeHHsI

1. KoMMmyHHKaLus — 3TO:

a) o6meH uHbopMarvell Mexy AByMs U 6oJiee J0AbMY;

6) 06MeH nHGOPMaLHel MEX/y HECKOJILKUMH TI0/[pa3/ieIeHUsIMH;

B) o00OMeH uHbopMalell MeXAy pYKOBOAUTEJeM U  €ero
MOJUMHEHHbIMY;

r) 06MmeH sir060¥ uHGOpMarpeii.

2. DyieMeHTaMu KOMMYHUKAIIMOHHOTI'O Tpo1ecca ABJIAeTC:

a) OTMpaBUTe b, COOOLIEH s, KaHal, TI0/TydaTe/ib, 00paTHast CBSI3b;
6) 3apoXkeHUsi WfeW, KOAVWpOBaHWe U BhIOOD KaHaia, Tepezaua,
[IeKO/IMPOBaHHUS;

B) cOOpEI, COBeTHI, Jie/IoBble Oece/ibl M IeperoBophl, TejeOHHbIE
pasroBOpEI;

) MpaBUILHOIO OTBETA.

3. PeneBaHTHasi vHpOpMAaLUs - 3TO:

a) HejocraTtoyHas WHGbOpMaLuMs, HeoOXoAumasi A TIPUHATHS
pelLeHui;

6) ymiiHsis uHGOPMALYs BO BPEMsI TIPUHSATUS PEIleHHL;

B) mH(OpMAarys, KOTopasi KacaeTcsi paCCMOTPEHHs OTpeZieléHHOTO
BOITPOCA, TIPUHSTHS pPelIeHys;

T) OTCYTCTBYIOILjasi UaCTb MH(GOPMALWH Ji7Isl TIPUHSTHS ¥ YTOUHEHHsI
peLIeHHsI.

4. Tlperpajpl B KOMMYHHUKALMSIX CO3/A0T:

a) MOTPeIIHOCTH B OPraHM3aluOHHON CTPYKTYpe YIpaBJieHus];
6) oOKK B pacueTax;




B) peryJIMpOBaHus;
T') IVIAaHUPOBaHMUsL.

5. Cogelanue — 310: a) ¢opmMa obmeHa uWHDoOpMalUU MEXAY PYKOBOJSIIeH U
PYKOBOJMMOM TOACUCTEMaMU /I [JOCTH)XKEHHS] OmpeJeneHHbIX
Liesel;

0) BUJ, yripaB/IeHYeCKOM /iesaTeNbHOCTY;

B) ¢opma oOMeHa HHGopMaLuel Mexay pPYKOBOJWUTENSIMH U
CMeLUaIMCTaMH;

r) MeTo/; 0OMeHa HHGOpMaIuei.

6. O6parHasi CBsI3b B KOMMYHHKALIOHHOM IIPOLieCCe — 3TO: a) MH(OpMaLMOHHbIe ITeperpy3Ky B CHCTEMe KOMMYHHKALIUY;
6) rpoLiecc 1eKoANPOBaHus, TIOIyYeHHOM UH(POPMAaLIUM;

B) PeaKL|MH Ha MOJTyyeHHbIe COODILeHN s,

T') peakL{iy OTIIpaBUTe/Ist THPOpPMaLK.

7. BepTHKanbHbIE KOMMYHHKALIUA OCHOBBIBAIOTCS Ha a) cyOOpAUHaIMY;

TIPUHLIATIE: 6) KOOpMHALY;

B) MOTHBALIUM U CyOOpAMHALINY;
r) 06paTHOM CBsI3U.

8. [lns u3yueHust MHeHHS TOJUMHEHHBIX 3((deKTUBHeI a) hopmabHBIX KOMMYHHUKALIWT;

HCIO/b30BaTh KaHasIbL: 6) HehopManbHBIX KOMMYHHUKALUH;

B) (hopMasTbHBIX M HeOpMasIbHBIX KOMMYHHUKAL[HH;
T') HU OJIHOTO U3 HUX.

9. BocnpusiTis B TeOPUM KOMMYHHUKALMH: a) CBA3YIOLLMI TpoLiecc BO BpeMsi OO1LeHus;

0) 3/1leMeHT KOMMYHHUKALMU U B3aUMO/IeHCTBHS;
B) 3Tall KOMMYHHKALUH MEXAY JIFOJbMH;

T') OTeHL{Ma/TbHbI KOMMYHHKALIMOHHBIH 6apbep.

10. CTpyKTypa OpraHu3aliiii B KOMMYHHKALUSIX MOKET BJIUSITh a) 06paTHYIO CBSI3b;

Ha: 0) UCKa)KeHHs1 COOOLIIEHHIA;

B) COMEPE)KUBAHUS PYKOBO/CTBA;
I') HHTEHCUBHOCTb KOMMYHHUKALHH.

TexHoJIOrUs OLleHWBaHUsI TECTUPOBAHUSL: OlleHMBaHHWe TeKYI|ero TeCTUPOBAHUS OCYLeCTB/ISIeTCS
110 HOMHHAJ/ILHOM I1IKajie — 3a TPaBU/IbHBIN OTBeT K Ka)K/JOMY 3a/laHMI0 BHICTABJIsIeTCs OJuH Oasis, 3a He
NpaBW/IBHBIM — HOb. OOIasi OLeHKa KaKAOTr0 TecTa OCYIIeCTB/SETCS IOCPeJCTBOM OTHOILIEHUs
KOJIMYeCTBa TPaBU/IbHBIX OTBETOB K OOII[eMy UMC/Ty BOTIPOCOB B TeCTe, BHIPA)KEHHOTO B TPOLIEHTAX, 10
yeTbIpex0asbHOM IIIKaJIe: «OTJTUUYHO», «XOPOILIO», «YOB/IETBOPUTEIEHO», «HEYJOBIETBOPUTETLHOY.

Kputepuu (popmMupoBaHus O1[eHOK NMPHU TeCTHPOBAHUH:
— «OT/IMYHO» — 0OI1[ast OL[eHKa TeKYIIlero TecTa rormazaet B mipeenbl oT 90 mo 100%;
— «XOpoIIo» — 00IIIast OLIeHKa TeKYIIero Tecta momnazaeT B rpegenb oT 80 mo 89%;
— «y[IOBJIETBOPUTETHHO» — 00IIIast OLleHKa TeKYIIero TecTa IornazaeT B rnpejenst oT 71 g0 79%;
— «HEYJOBJIETBOPUTETLHO» — 00IIIast OlleHKa TeKYIIero Tecta rmormnazaeT B rpesessl ot 0 10 70%.
Bpemsi Ipoxo)kZeHusi TeCTOB OIpe/iesisieTcsl BpeMeHeM OTBeTa Ha OfUH Borpoc (1 mMuHyTa) M
KOJIMYECTBOM TECTOBBIX BOMPOCOB 110 TEME.
KonuecTBO TMOMBITOK TPOXOXKAEHUS TecTa OrPaHUYEHHO TOMIBKO BpeMeHeM O(ULMaIbHBIX
KOHCY/IbTal[iM Mperno/aBare’isi.

2.2.4. 3amuTa pedeparoB

BakHeWIIMMH  371eMeHTaM{d  CaMOTIO/ITOTOBKM OOYYaloL[UXCsl TIpU  U3YYeHHUU AUCLUTUIMHBI
«MeHeP)KMeHT» U YCBOEHHU ee MOHATHUHHO-MeTOJWYeCKOro armapaTa, CYIHOCTHBIX XapaKTepUCTUK U
TIPUHLUIIOB, CIOCOOCTBYIOMIMMU (DOPMUDOBAaHUIO YMEHWM UM HaBbIKOB HAaxXOAWTb OPraHM3aLOHHO-
yrnpaB/ieHYeckre pellieHusi B TpodecCHOHA/NbHOM JesiTe/IbHOCTU M TOTOBHOCTA HECTH 3a HUX
OTBETCTBEHHOCTb, a TaKXe HapabOTKe HAaBLIKOB MCII0/Ib30BaHUSI OTeUYeCTBEHHbIX U 3apyOeXXHBbIX
WCTOYHUKOB MH(MOpMaryu, coopa He0OXOIUMBIX JAHHBIX U MX aHa/IN3a, MOAT0TOBKH WH(MOPMAIIMOHHBIX
0030pOB, TIO/ITOTOBKA A0K/I1aZioB (pedepaToB).

PedepaTtnl.

PedepaTel, KaKk MHCTPYMEHT CaMOIIOJTOTOBKM, CMOCOOCTBYIOT HapaOOTKe  HaBBIKOB
WCTIO/b30BaHUs OTeUeCTBeHHBIX U 3apy0e)XHbIX UCTOUHMKOB UH(OpMaliH, cbopa HeoOX0[UMbIX JaHHBIX
Y MX aHaJn3a, TI0rOTOBKA UH(POPMAaIIMOHHBIX 0030POB 1 OTUYETOB.

Tembl pedpepaToB A/1 NOATOTOBKHU U 3alUTHI HA MPAKTHYECKOM 3aHATHH



Tema 1. CyIHOCTb MeHe/PKMEeHTa M 3BOJIIOLHA yIpaB/JIeH4eCKOH MbIC/IH
1. Knaccudukanys (TUIOIOrus) yrpaBieHusl.

OcHoBHbIe QYHKLIMY U PO/ MeHe)KepoB.
Pa3penenve Tpyza B yripaBieHUHN.
TpeboBaHus rpebsB/sieMble K MeHePKepaM.
[TpeanpuHUMaTesb U ero posb B 00I1leCTBe.
OcHoBHBIe yIIpaB/IeHUeCKHe PeBOIFOLUH.
[TpuHLMIIBI «HayuHOTO yripaByieHusi» ®.Teitnopa.
OO61mve npUHLMIEI yripaB/ieHus A.Dakioss.
BropokpaTrueckuii Tun opranusauyy M.Bebepa.

. Teopusa “X” u “Y” [1. Mak-I'peropa.

. Teopus “7-S” u Teopus “Z” Y.Oyumu.

. Teopus xaoca.

OBOJTIOLIUSA yTIpaB/ieHYeCcKux uzei B Poccum.

XOTTOPHCKHE 3KCITIePUMEHTHI.
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Tema 2. OpraHu3anusa U ee Je/ioBas cpeja
. Opranusanysi: ee pojib B 00IIleCTBe M MeCTO B Or3Hece
. BHemHsAs cpefla opraHusaruu
. BHyTpeHHsIs cpefja opraHu3aLuu
. OpraHusaloHHasi KyJibTypa
. B3armocBsizaHHbIe TPyNIbl OpraHu3aluu

UG NWN -

Tema 3. [IpuHATHE ynpaB/1eHUeCKHX pelieHuH
. IIprpoja nporjecca NpyUHATHS yTpaBleHYeCKUX pellleHUH.
. [IporpamMmmMmuypyeMsble 1 HellporpaMMUpyeMble pelleHusl.
. MeTo/| KO/IJIEKTUBHOM reHepaLyy ujen («M0o3roBou IITYPM» ).
. Metog «/lenbbhu».
. PaKTOpBI, BAUSAIOLIYE Ha NIPOLIeCC NPUHATHS yTpaBIeHYeCKUX pellleHui.

Ul WON -

Tema 4. IlnanvpoBaHue B OpraHv3anyiv
1. OcHOBHBIe BUIbI yIPAaB/IeHUECKOW [IeITe/TbHOCTU B paMKax MJIaHUPOBaHKUsI B OPraHU3al|vu.
2. AHanmu3 BHeIHMX BO3MOXXHOCTEM M yrpo3 [Jis OpraHv3alyyd B yC/IOBUSIX Tepexojja K PbIHOUHBbIM
OTHOLLEHUSIM.
3. AHanu3 CUBHBIX U C/1abbIX CTOPOH OpraHM3alliH B YC/IOBUSIX Tlepexo/ia K PhIHOUHBIM OTHOLLIEHUSIM.
4. Muccus 1 nenu Bysa.
5. KoHuernms «YnpasJieHue 110 LesiM».
6. KoHuenuus «Y1ipaBjieHUe 10 pe3yJ/bTaTaM».

Tema 5. Opranu3anys Kak (pyHKI[Usi ynpaB/ieHUsA
. [Togxoaw! K Knaccudukaiuu GyHKLIUNW yIIpaBIeHUs.
. O61me hyHKIMI opraHy3auu (TIpeaIpUsTHS).
. [IpoekTrpoBaHre paboOThl B OpraHU3allUu.
. Mopenu mpoekTrpoBaHUst pabOTHI.
. Mozienb COLMOTeXHUUECKOW CUCTEMBI.
. ®aKTOpBI MPOEKTUPOBAHMS OpPraHM3allu.
. Pa3nenenuie Tpyja u crieuanu3anysi B OpraHv3alyu.
. JenapTameHTU3aL1sl U KOOMNepaLysl.
. CBsi31 B OpraHu3alu U KOOpuHaLusl.
10. Macrrab ynpaBiasieMOCTA U KOHTPOJIS.
11. Nepapxusi B opraHv3aluu 1 ee 3BeHHOCTb.
12. PacnipefiesieHue nipaB U OTBETCTBEHHOCTH.

OO UTLh~,WN -



13. LlenTpanuv3anys U JeLieHTpau3aLusl.

14. JuddepeHimalius U UHTerpaLys.

15. KopriopatuBHasi opraHusariysi.

16. lnpuBuAyanucTCKas OpraHusaLys.

17. DpaxoKkpaTruyeckast OpraHu3arLusl.

18. MHoromepHasi opraHu3aLusi.

19. IlapTucunaTtvBHas opraHu3aLys.

20. ITpeanprHrMaTesibCKasi OpraHu3aLys.

21. OpraHusanyisi OpueHTUpOBaHHas Ha PBIHOK.

Tema 6. MoTuBanus
. Cy1IHOCTb U 3HaueHHe MOTHBALIUHU AJIs1 [IPAKTHUKK YIIpaB/IeHNsl.
. Knaccudukaryst MOTUBOB.
. Obo011eHHas XapaKTepuCTHKa CO/iepyKaTe/IbHbIX TeOPUM MOTHBALIUHU.
. MeTto/ib! ynipaB/ieHUs1 MOTUBALUH.
. TUIbI BO3HarpaxjeH!st ¥ UX B/IMSIHUE Ha MOTUBALIMOHHOE [T0Be/leHre YesloBeKa.
. MOTHBaLIMOHHBIN MeXaHW3M aKTUBALIUU JeATebHOCTH B CUCTEMe yTpaB/eHusl.

AU R WN -

Tema 7. YnpaB/ieHUeCKUH KOHTPO/Ib
. IToaxonb!l K KOHTPOJIIO KauecTBa. BropokpaTruueckue U fielleHTpaln30BaHHble MeTO/bl KOHTPOJIS.
. YIIpaB/ieHve TOTa/IbHbIM KaueCTBOM.
. IToBeieHueCKye acrieKTbl KOHTPOJISL.

W N =

Tema 8. JInaepcTBO
. Ilpupopa nuzepcTBa B OpraHu3aryy.
. JIngepctBo u yripasienue. Jlnzep u MeHezKep.
. Teopus nuepcKUx KauecTs.
. ABTOKpaTHUUeCKUU U ;eMOKPaTU4eCKUI TUIIbI JIN/ePCTB.
. KoHyenus xapasmaTuueckoro aigepa.
. KoHjenuus npeobpasyroiiero a1epcraa.
. [Touemy srou BCTynaroT B HepopMasibHble OpraHy3aLiyu.
. @akTopbl, BAMsIOLMe Ha 3(YEeKTUBHOCTb PabOTHI FPYTIIILL.
. Tunel NoBefieHys B rpynnax.
10. XapakrepHble olLIMOKH paboTbl KOMUTETA.

OO UThA, WN -

Tema 9. KommyHukaruu B ynpas/ieHuH U 3¢ (eKTUBHOCTH yIIpaB/IeHUs

Cnyxu B opraHvsalyy.

[Tpo6iemMbl OTKPBITOCTH ¥ 0OPaTHOM CBSI3W B OPraHU3aL{MOHHON KOMMYHUKAL|H.
CoBepleHCTBOBaHUE KOMMYHUKAL[MM B OpraHy3aLvi.

[Moaxoap! K U3yUeHHUI0 OpraHU3aLMoHHOM 3((GeKTUBHOCTH: 1e/1eBOM, CUCTeMHBIH, BBIOOPOUHBII.
MeTo/p! NOBBILLIEHUS] TPOAYKTHBHOCTU OpraHU3aL{yu.

[Topxonp! K onpeziesieHN0 3¢ (eKTUBHOCTH yIpaB/ieHus: 1ieJ1eBOM, MoOBeleHYeCKUH,
KOMITO3ULIMOHHBIN, KOMIIJIEKCHBIH.

7. CucTeMbl OLIeHKY 3(PPeKTUBHOCTH YIIpaB/IeHUeCKO! JesTe/TbHOCTH.

kW

Kputepun (popMupoBaHus OLIeHOK 3a pedepar:

— «OT/IMYHO» — pedepar COAEP)KUT COBPEMEHHYIO WHTEpIIPeTaljiio 00yC/I0BIEHHOW MpoO/IeMbl,
WIJTFOCTPUPOBAH TIpUMepaMH M3 0TeueCTBeHHOM U (Win) 3apy0ekHOW MpakTHKH, oopMieHre pedepaTa
COOTBETCTBYeT TpebOoBaHUSI K OGOPM/IEHUIO CTyJeHUeCKMX paboT, KaueCTBeHHas IIpe3eHTalust
MaTepuarna;

— «xopolio» — eciu BbirnosHeHO 80-89 % oT yc/ioBul, TIpeqbsaBAsSeMbIX K OTIUUYHOU pabore,
otopmenre pedepara He TIOTHOCTBbIO COOTBETCTBYET TpeboBaHUs K 0(hOPM/IEHHUIO CTYJeHueCcKux pabor,
HeT Tpe3eHTallUM MaTepuasa K pedepary;



— «YZOBJIETBOPUTE/ILHO» — eC/IU BbINoHeHO 70-79 % OT ycnoBui, NpebsaBasieMbIX K OTJIMYHON
pabote, opopmieHHe pedepaTa He COOTBETCTBYET TpeOoBaHHUs K 0()OPMJIEHHIO CTyZleHUueCcKuX paboT, HeT
npe3eHTalUM MaTepuasa K pedepary;

— «Hey/|OBJIETBOPUTE/IbHO» — IpobjieMa He pacKpbiTa WIM MaTepvarl MOpPajabHO YyCTapesl He
OTBeuaTb TEKYIL[UM TeHJEeHLMsAM WIA S5KOHOMHUYECKUM, TIOJIMTUYeCKUM, COLMaIbHbIM YCJIOBUSM,
odopmiieHre pedepaTa He COOTBETCTBYeT TpeOoBaHMSI K OGOpPMJIEHHIO CTy/eHueckux paboTt, HeT
Tipe3eHTaLIMK MaTepuasa K pedepary.

MuHKManbHOe KOIMUYecTBO pedeparoB, MOJTOTOBIEHHBIX OJHUM CTYJEHTOM 3a CeMecTp, — OfUH;
MaKCHMa/lbHOe — He OrPaHUueHO.

2.3 OueHoYHbIe MaTepHasibl /I IPOBe/ieHHsl MPOMEeXYTOYHOI0 KOHTPOJISA

[TpoMeXXyTOUHBIM KOHTPOJIb MO0 JUCHUIUIUHE «MeHe[KMeHT» OCYIIecTB/seTcsi B ¢opme
5K3aMeHa.

OK3aMeH  OLIeHMBaeTCsi T0  YeThIpex0a/bHOM  CHCTEMe:  «OT/IMYHO»,  «XOpOLIO»,
«y/IOBJIETBOPUTEJTEHO», «HEY/I0B/IETBOPUTETHHOY.

[TonoxxurenbHas TeKylas arrecTalys («y0BJIeTBOPUTEIBHO» U BbIllle), B OCHOBE KOTOPOU Jie)KaT
yCpe/iHeHHble OLIeHKH Ha MPaKTUUeCKUX 3aHATUSIX, [Oy4YeHHble C YUeTOM Mpe/iCTaBIeHHbIX OLIeHOUHbIX
CpefCTB TeKylllel aTTecTaliy, pacCMaTpUBaeTcs Kak JOIYyCK K 3k3aMeHy. Ec/M CTyfieHT OTCyTCTBOBas
Ha TpPaKTUUeCKOM 3aHATUM U He oTpaboTas ero B JOMOJHUTENbHOE KOHCYJ/IbTalMOHHOEe BpeMms (He
BbI/lepyKaJl SKCIpecc OIpoc, He Mpoliies TeCTUPOBaHUe, He TIPeJ0CTaBU/I U He 3aluTui1 pedepar), To 3a
JAHHOEe 3aHSATHEe CTYJEHT TIOy4YaeT OL[eHKY «HOJIb», UTO OTpUIIaTe/bHO BUSET Ha CPeJHUN ypOBEHb
TeKylllel aTTecTalvi.

TexHosiorust (hOpMUPOBaHHUsI OLIEHKM Ha 3K3aMeHe: 5K3aMeHal[MOHHasl OLleHKa OIlpefie/isieTcs 10
pe3ysibTatam cobeceZjoBaHUsI TI0 KOHTPOJIbHBIM T€OPeTHUeCKHM BOrpocaM. Kakzblid SK3aMeHal[MOHHbINA
OuneT co/iep>KUT TPU TEOPeTUYECKHX BOTpoca (U3 NPUBeIEHHOTO MePeyHsl).

KoHTpo/1bHBINH Bonpoc

CYI_L[HOCTI:, CoZiep>KaHKe ¥ OCHOBHbIE TTOHATHA MeHe/DKMEeHTa

OcHOBHbIe (PYHKIIMU U POJIM MeHe/)KepoB

TpeboBaHUsI K MeHe/KepaM

CopepykaHue MOHATHH «OU3HECMEH» U «TIPeATNPUHUMATE/Tb»

IlIkos1a HAayYHOTrO ynpaB/eHUst

ApmMuHMCcTpaTHBHAS (K/1acCHYecKas) IKO0JIa YIIPaBIeHUs

Teopusi «veanbHON OIOPOKPATHH»

[ITkoJ1a yesI0BeUeCKHUX OTHOLLEHUM U MOBeJeHYeCKHUX HayK

©|o|N|o|a|s|wne

BMHI/IPI/ILIECKBH IIKOJId HAYKHW YTIpABJIEHUSA

10 HoBasi win KosinuecTBeHHas 1IKOJ1a yIpaBAeHUst

11. ITIkoJia colManbHbIX CUCTEM HAYKU YIIpaBJ/IeHUsI

12. CHTyalLMOHHBIe TEOPUU MeHe/KMeHTa

13. Teopusi OpraHM3alMOHHOM KY/IbTYPEI

14. O6yuyarorascsi OpraHu3aLusi

15. OpraHu3anusi: ee poJib B 001[eCTBe U MECTO B Ou3Hece

16. BHelliHsIs cpejia opraHy3aluu

17. BHyTpeHHsIs1 cpefia OpraHU3aLu

18. B3anMoCBsI3aHHbIe IPYIITbI OpPraHU3al|u

19. YnpaBieHUYeCcKUe peIieHust U UX KJacCubuKalus

20. Mojienu TIpUHSTHS YIIPaB/IeHUeCKUX pellleHuH

21.TIpotiecc NPUHATHS YIIPaBIeHYeCKUX pelleHu

22. MeTozpl 060CHOBaHMSI YIIPaBI€HUECKUX PelIeHuiI

23. TpeboBaHus K yIIpaBJeHYECKUM PELIeHHSIM

24. CtpaTermuyeckoe IjlaHUpOBaHUe B OpraHu3aLuu

25. Muccus opraHusanyu

26. Llenu opranusanuu

27. [lepeBo 1jesieit

28. TpeboBaHusl K 11e/IsIM OpraHy3aluu

29. ITpoljecc ycTaHOB/IeHUs 1ie/iel opraHu3aliu

30. AHaJiv3 BHellTHel cpe/ibl OpraHu3aluu

31. YnpaBneHueckoe o6ciefjoBaHe

32. CtpaTernueckue anbTepHAaTUBbI OpraHu3aliy




33. Peanu3ainusi v oLjeHKa CTpaTerMuecKoro mjiaHa

34. TloHsATHe U Knaccudukaiys GyHKIMNA yripaBieHust

35. XapakTepucTUKa GYHKIMN yIpaBieHUs

36. DyileMeHThI TPOEKTUPOBAHUS OpPraHu3aliy

37. CutyauroHHble ()aKTOpbI IPOeKTUPOBaHMSI OPraHH3aluy

38. Turbl opraHy3alyi 1o B3auMO/IENCTBUIO C BHellIHel cpefoi

39. Turbl opraHu3anyi 1o B3auMO/IeMCTBUIO TO/pa3ieieHui

40. Turisl opraHu3aluii 1o B3anMOo/IeMCTBUIO C UeI0BEKOM

41.Tlogxop! K MPOEKTUPOBAHMIO OPraHM3aLMOHHbBIX CTPYKTYP YIIPaBIeHUs

42. MoTuBaLUsi U MOTUBALIMOHHBIN MpoLiecc

43. Teopust nepapxuu notpebHocTedl A.Macjioy.

44.Teopusi ERG K. Anbepdepa

45. Teopusi npuobpeTeHHbIX IoTpebHOCTel [T. Mak-Knennanzaa

46. Teopusi «MOTUBAIIMOHHOM rurnenb» ®.I'epubepra

47. Teopusi oxxuganuii B. Bpyma

48. Teopus cripaBegmmBocty C. Ajamca

49. Mogens I[Toprepa-Jloynepa

50. CopeprkaHue, CMbIC/I M Ha3HaYeHUe KOHTPOJIS

51. Ilpornjecc KOHTPOJIst

52.TloBefieHUeCKHe aclleKThl KOHTPOJIsI

53. XapakTepuCTUKHU 3P HeKTUBHOTO KOHTPOJIS

54.TIponecc KOHTPOJIs1 NIOBeJeHUsI COTPYAHUKOB

55. Cucrema yrpas/ieH4eCKOro KOHTPOJIS

56. PMHAHCOBBII KOHTPOJIb HA YPOBHE BBICIIEr0 MeHe/PKMeHTa

57. BrofkeTHBIM KOHTPOJIb HA YDOBHE CpeJjHEro 3BeHa yIpaB/eHus!

58. Bro/keTHbIH Mpoijecc

59. [1pupojsa nugepcTBa

60. Teopus uzepcTBa

61. Ctuu pyKoBOJCTBA

62. [IByMepHasi TDaKTOBKAa CTHJIel JIUIepCTBa

63. Mogenb cuTyallMOHHOTO NoBeleHus Puepa

64. Mogzienb M1epcTBa «IyTh-Lie/by»

65. Mozienb CUTYallMOHHOT O JInflepcTBa Xepced U bnaHimapaa

66. CuTyalMoHHas MOJie/lb PUHATHS pelieHuii Bpyma-Merrona-Sro

67. HoBble 110/1X0/1bl K PYKOBOJCTBY

68. IToHsATHE KOMMYHUKAIMH U €€ POJIb B CUCTEME YIIPaB/IeHHUs

69. ITpoLjecc KOMMYHUKaLUX

70. KoOMMyHHKaLMY MeX/y JIF0IbMU

71. OpraHu3salMoHHble KOMMYHUKAaLUX

72. YripaB/jeHHe OpraHu3aliOHHBIMH KOMMYHHUKAIUSIMHU

73. OpranusaiiioHHas 3¢ heKTUBHOCTb

74. IIpofyKTUBHOCTb OpraHU3allii U METOZIbI ee MOBbIIIeH!Us]

75. 3¢ deKTHBHOCTD YIIPaBIeHUs

KpuTepuu onjeHMBaHMsA Ha K3aMeHe:

— «OTJIMYHO» — eC/IA CTYZeHT /ajl TpaBU/ibHbIe U TIO/IHbIe OTBEThI Ha BOMPOCHI 3K3aMeHal[MOHHOT 0
OusieTa, Jja MpaBU/IbHBIE OTBETHI Ha JIOTIO/THUTE/TbHBIE BOTIPOCHI, HEe UMeeT 3aTpPy/JHEeHHH C OTBeTaMH MpHU
BUJJOU3MEHEeHUU BOTIPOCOB, YETKO IMOHUMAeT U BjaZieeT podheCcCUoHaTLHON JIeKCUKOM;

— «XOpOIIo» — eCAW CTYAeHT [aja TIpaBW/bHble, HO He TIOJIHbIe OTBEThl Ha BOIPOCHI
JK3aMeHAllMOHHOTO OwsieTra, Aan He TIOJHbIe OTBeThl Ha JOTOJHUTEbHbIE BOIPOCHl, HE WMeeT
3aTpyJHEHUM C OTBeTaMHd TpHM BUAOW3MEHEHHWH BOIPOCOB, UBTKO T[OHUMaeT U BrajeeT
ripodecCOHa/ILHON JIEKCUKOM;

— «Y/IOBJIETBOPUTE/IbHO» — €C/M CTY/eHT Jaj MpaBW/bHble, HO He TOJIHble OTBEThl Ha BOIMPOCHI
9K3aMeHalMOHHOTO OusieTa, /ia/l He TIOJTHBIE OTBETHI Ha JOTIOJTHUTEIbHbIE BOTIPOCHI, UMEET 3aTPY/IHEHUS C
OoTBeTaMy TIpYU BHU/IOM3MEHEHWW BOMPOCOB, He UETKO TOHUMaeT W He BiafieeT TpodecCHoHaTbHOU
JIEKCUKOI;

— «HEeY/IOBJIeTBOPUTE/IbHO» — eC/M CTY/IeHT He OTBeTWI WX OTBeTWI HelpaBWU/IbHO Ha BOIpOCa
9K3aMeHallMOHHOTo OusieTa.
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