IIpunosxenune k padoyeii mporpaMmme M CIHIIIMHBI
YnpagiieHue 3aTpaTaMy NpeanpusTUs (OpraHu3anum)

Hanpasnenue noarorosku — 38.03.01 DxoHomuka
HanpasnenHnocts (mpoduib) — DKOHOMMKA NPEANPUATUN U OpraHu3alui
VYueOnslii man 2023 roxa pa3paboTku

®OH/J OHEHOYHbBIX CPEJICTB

1 Ha3naueHnue (l)OH)]a OLCHOYHBIX CPEACTB IO JTUCHUIIIMHE

®onxa oneHouHbx cpenctB (manee — ®OC) mo y4yeOHOW MUCHMIUIMHE «YTpaBiICHUE
3aTpaTamMM NpPeanpuaTds (OpraHU3alUh)» — 3TO COBOKYIHOCTb KOHTPOJBHBIX MaTepUaloB
(OLIEHOUYHBIX CPEICTB), MpEIHA3HAYCHHBIX JUISI ONpEIENeHUs] KauecTBa pe3ysbTaTOB OOy4YEHHS
[0 YNpaBJICHUIO 3aTpaTaMu MPeAnpusTHsS (opraHuszanuu), (OPMHUPOBAHUIO KOMIETEHLUN
oOyuaroniuxcs B xoAe ocBoeHust nucuuruinael. @OC ucnonb3yercs Npu NPOBEACHUH TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH U MPOMEXKYTOYHOU aTTecTallii 00y4JarouIuXcsi CTYICHTOB.

3agauu ®OC:

— yIpaBJeHHE MPOLECCOM NMPUOOpETeHUs OO0YYaroIMMHMCS CTYAEHTaMU HEO0OXOIMMBIX
3HaHWUW, YMEHHH, HaBBIKOB U (popMmHpoBaHHEM KommeTeHUMH, onpeneneHHbix B ®I'OC BO, u
MOBBIIIEHUE KauecTBa 00pa30BaTEILHOTO MPOLiecca,;

— OLIEHKA JIOCTUKEHUH 00y4aroLINXCsl B IPOLIECCe U3YUEHUs AUCHUILINHBI C BBIIEICHUEM
IIOJIOKUTEIIPHBIX WJIM OTPULATENIBHBIX PE3YJAbTATOB M ONPEIEICHHE IPEAYNPEKIAMUX U
KOPPEKTHPYIOIINUX MEPOTIPUATHUH;

— obecrieueHHe  COOTBETCTBUS  PE3YJIbTAaTOB  OOydeHHUs  3ajadaM  Oyaymiei
Ipo(heCCUOHAIBHON JIETEIbHOCTH Yepe3 COBEPLICHCTBOBAHME TPAAMLIMOHHBIX U BHEJIPEHUE B
o0pa3oBaTeIbHBIN MPOLIECC YHUBEPCUTETAa MHHOBALIMOHHBIX METOI0B 00YUEHHUS.

2 Ctpykrypa ®OC u npuMeHsieMble MeTOIbl OLIEHKH TMOJy4YeHHbIX 3HAHUI
2.1 O6mme ceegenusi o POC

@®OC mno3BONSET OLEHUTHh YCBOGHHME BCEX YKa3aHHBIX B paboyeil mporpamme
komneTreHui, ycraHoBieHHbIXx OIIOIl. B kauectBe METONOB OLEHUMBAaHMS IMPUMEHSIOTCS:
HaOoIeHNEe 3a paboTOl Ha JTEKIMOHHBIX U MPAKTHUECKUX 3aHATHUSIX, YCTHBIM 9KCIIPECC-OMPOcC, B
X0Jie OOCYXIEHUS TEOPETUYECKUX BOMPOCOB TEMBI, €€ OCHOBHBIX IMOHSATHH U MOJIOKECHHA,
MIPOBEPKA MPaBUILHOCTH BBIMIOJIHEHUS 33/1a4 JIOMAITHETO 3a/1aHusI, TECTUPOBAHUE.

CrpykrypubiMu 3nemeHTaMu POC no gucuunmHe sBisoTces: POC 1 npoBeneHus
TEKYLIEro KOHTPOJIS, COCTOSIIIME W3 YCTHBIX, MUCBMEHHBIX 3aJlaHUW, TECTOB, BKIIOYAOIINE
Kputepun U 1mkany oueHuBanus; POC nnas mpoBeACHHS MPOMEKYTOYHOM aTTECTallUu,
COCTOSIIIME W3 YCTHBIX, IHCbMEHHBIX 3aJaHuM, W JAPYTHUX KOHTPOJIbHBIX MAaTepuasos,
ONUCBIBAIOLIMX MMOKA3aTEIN, KPUTEPUH U LIKATy OLEHUBAHUSI.



HpHMeHﬂeMble METOAbI OHECHKH MOJYYCHHBIX 3HAHMI 10 TeMaM JUCHUILINHBI

Texkymast aTrecrarys [Tpomexyrounas
YcTHbIi TectupoBaHue 1O aTrecTalys
Tema JKCIIPECC-0IpPOC TEKyIIeH Teme
Tema 1. ComeprkaHue yrpaBieHHs 3aTpaTaMy Ha . +
TIPEANPUSITHI
Tema 2. Knaccuduxkanus 3aTpat Ha MPOU3BOJCTBO + +
Tema 3. IlporHo3upoBaHHUe U MJIaHUPOBAHUE N +
3arpar
Tema 4. OnpeneneHue 3aTpar Ha CTAAUAX . +
YKM3HEHHOTO IMKJIa ITPOIYKTa
Tema 5. 3atpaTsl HAa MAPKETUHT + +
Tema 6. 3aTpaThl Ha KaU€CTBO MIPOAYKIUH + +
Tema 7. YnpasneHue 3amacaMu U 3aTpaTaMu N +
MIPEANIPUSITHS
Tema 8. Pacuer 3aTpat Ha NPOU3BOJCTBO U
peau3anuio MpoIyKIMH U OLIEHKa ee + + OK3aMeH
ce0ecTOMMOCTH
Tema 9. YnpaBneHue 3aTpaTaMH B MPOLIECCE + +
IIPOU3BOACTBA NPOAYKIIMHU
Tema 10. Yuer 3aTpaT Ha MPOU3BOJCTBE + +
Tema 11. Texunueckue criocoObl CHIDKEHHUS 3aTpat + +
Ha [IPOU3BOJICTBE
Tema 12. Ananus 3atpaT + +
Tema 13. Cucremsl ynpaBieHHUs 3aTpaTaMH + +
Tema 14. HciBLIe METO/Ibl yIIpABJIeHHA 3aTpaTaMi B + +
COBPEMEHHON MHUPOBOH IIPAKTHKE

2.2 OueHoYHbIEe MATEPHUAJIBI IJIA IPOBEAEHNS TEKYIIEro KOHTPOJISA

2.2.1 YcTHbIiM 3KCnpecc-onpoc

YerHbIit  3Kkcnpecc-onpoc  sBiaseTcss dPGheKTUBHONW ¢GOopMON OBICTPOM TPOBEPKU |
JOCTaTOYHO OOBEKTHBHOW OLIEHKH 3HAaHHMM 0OydYarolIMXCs, MO3BOJISIONICH MPOBEPUTH CTEIEHb
YCBOGHMSI  KJIFOUEBBIX  IOJIOXKEHUH TEeMbl M  ILEJOCTHOCTh BOCIPHUATHS  MaTepuana
cooTBeTcTByIOIIEeH TeMbl. OH HaleleH Ha KOHTPOJb M OLEHKY YPOBHSI 3HAHUM, YMEHHH H
HABBIKOB CaMOCTOSITENILHOM paboThl 00y4aIOUIUXCS ¢ TEOPETHUECKUM MaTEepUaIoM Kypca.

VYCTHBIN 3KCIpecc-0onpoc OCYILIECTBIAECTCS B PEXKUME BOIPOC-OTBET, MPUYEM OTBET
npemnoaraeT ObICTPYIO PEaKLMI0 Ha BOMIPOC U JTAKOHUYHOE (KPaTKOE U SICHOE) M3JI0KEHHE CYTH
o0ycnoBiIeHHONH  mpoOiieMbl. OTH  MOpEeUMyIecTBa  AKCIpecc-ompoca  CHOCOOCTBYIOT
(hOopMHUPOBAHHIO HABBHIKOB OBICTPOI KOHIIEHTPAIMK M PearupoBaHUS HA MOCTABIIEHHBIH BOIPOC.
Kpome Toro, mporneaypa sKcIpecc-orpoca mo3BoJisieT CTYIeHTaM TPYIIbl MOBTOPUTH yIEOHBII
MaTepuan rnepes TeCTUPOBAHUEM.

VYCTHBIN 3KCIIpEcc-0NpoCc HE MPEANoIaraeT TOTAIBHOIO ONpOca CTYAEHTOB IPYIIbI Ha
3aHATUU. B03MOXXEH BBIOOPOYHBIN OMPOC CTYAEHTOB, MO3BOJAIOIIMNA TMOIYYUTH oOOIIee
MIPEJICTaBJICHHUE O CTETIEHU MOITOTOBJICHHOCTH TPYIIBI Ui pabOThl HA MPAKTUYECKOM 3aHSITHU.

Bormpoc

Tema 1. Conep:kaHue ynpapjeHUs 3aTPaTAMHI HA NPeANPUITHH

1. Kakue pacxo/pl BKJIIOYAIOT B CBOM COCTaB 3aTPaThl HA MPOU3BOJICTBO U PEATH3AIMIO IPOAYKIUH?

2. YTo 1n03BOJISIET BLISIBUTH SKOHOMUYCCKHH aHAIIH3 JACATCIIBHOCTHU 11I000r0 HpeHHpI/IHTI/ISI?

3.C NOMOHIBIKO KAKNX MHCTPYMCHTOB SKOHOMMYECKHM aHaJIN3 CHOCO6CTByeT IpoHecCy ynpaBJICHUSA BanaTaMI/I?

4. Kakne n3MeHeHHAM B 3aTpaTax MpEANpHATHS Ha IPOU3BOJCTBO MPOIYK MM MOTYT BOSHUKHYTH T10
TIPUYMHE BHYTPEHHUX M BHEIIHUX (haKkTopoB?
5. Kakue TpyIHOCTH BO3HHKAIOT IPH BHEPEHUN CUCTEMBI YIIPABICHHS 3aTpaTaMu?

Tema 2. Kitaccudukanmsi 3aTpaT Ha NPOU3BOJACTBO M PeaJM3alMI0 NPOAYKIHH




Kakue smeMeHTh SKOHOMUYECKH OAHOPOAHBIX 3aTpat SABJISIIOTCSA CAWMHBIMU JJI BCCX HpeI[HpPIHTPIfI?

Kakue pacxo[bl OTHOCAT K IMMOCTOAHHBIM U NIEPEMCHHBIM 3anaTaM?

Z[afrre XapaKTCPUCTUKY MMPOU3BOACTBCHHBIM U NICPUOANYICCKUM 3aTpaTaM.

Kakas pasHuiia Mexay pacxomamu Oyyniero nepuoja U IpeiCcTOsIIIIMHU pacxogamu?

S BN

Z[afrre XapaKTCPUCTUKY MHKPEMCHTHBIM U MAPKUHAJIbHBIM 3aTpaTaM.

Tema 3. IlonsiTHe cucTeMbl ypaBjaeHns 3aTtpatamu. Konnenuun 3atpart. YnpasjieHus 3aTpaTaMu
HA NpeNPHATHA

1. Kak XapaKTCprU30BaJIn N3 OCPIKKU UCCIICA0BATCIIN KJIACCUYECKOM MOJIUTHYECKONH YKOHOMUHN?

2. B yeM cocTouT 3KOHOMHUYECKAs CYHIHOCTD YIIPABJICHUSA 3aTpaTaMU Ha MPCAITPUATHHN, KaAKOBBI €0 3az[aq1/1?

3. Kakue CynecTBYIOT KOHIICTIIIMHU 3aTPAT NPOU3BOACTBA?

4. B ueM coCTOUT cofiepKaHKe yIpaBJICHNs 3aTPaTaMu Ha TPEANPUITHH?

5. KakuM JT0KHO OBITH OCHOBHOE COJICP)KaHNE KOMIUIEKCHOM MPOrpaMMBbI MPESIIPUSATHS IO CHIKECHHIO U3JICPKEK
TIPOU3BOJICTBA U peau3aliui NPOTYKIIUU?

Tema 4. IlonsiTHe YupasJjJeHHUA 3aTPpaTaMHi, UX BU/IbI, TIOBCICHUC U AHAJIU3.

. Uem 3aTpaThl OTJIMYAIOTCA OT U3ACPIKCK, KAKNE OLIBAIOT N3ACPIKKH U KaK OHU cebs Be[[yT?

. KakoBa CyTh yHpaBJICHHU U3JICPKKAMH Ha OCHOBE KOHICIIIHNK MapXXKMHAJIBHOI'O 10X01a

. Uro Takoe CTPYKTYpa U3JACPKEK NPECANPUATHS 1 KaK OHA aHanmI/IpyeTcs{?

. KakoBbl npuHuImns! 3¢ (eKTHBHOTO YIpaBJieHus! N3/Iep’KKaMU Ha MPEANPUSTHI?

N|h(WIN|—

. Kax Bbl nonumaeTe S5KOHOMHYECKOE YIIPaBJICHUE 3aTpaTaMu’?

Tema 5. 3anaTl)I NMPEANPUATHA U METO/IbI UX KAJbKYJIUPOBAHUS

. Kakue cymecTByloT kaccuukanuy 3aTpar?

. Kakue cymectByroT 00beKThI M METO/IbI KAJIbKYJISIIMK 3aTpat?

. Uro npencrasisier co00ii nosHasi KaJabKYIsIMs 3aTpat?

. Kakue CYHIECTBYIOT BO3MOXXHOCTH IIPU KAJIbKYJIMPOBAHNUHN 3aTpPaT 110 METOAY Map>KUHAJILHOI'O nox0)1a?

DN W |—

. Kakue hakTopsl BIMSIOT Ha CTPYKTYPY 3aTpaT NPENpHsTUs?

Tema 6. Anajus3 3aTpat

. B uem 3axiroyaeTcss ocCHOBHAS LieJib aHAJIM3a 3aTPAT HA MPOM3BOJICTBO M CE0ECTOMMOCTH NPOAYKIIMU?

. [losicHuTe cozepaHue MOHSITHSL KHOPMUPOBAHHE» U TIPHHIIMII €T'0 IPOBEACHHUS.

. YTOUHHTE OCHOBHBIE 3a/1a4H YIIPABICHUsI 3aTPaTaMU U CE0ECTOMMOCTBIO.

. Kax npoBoautcs aHanmu3 3aTpaT 0 SKOHOMHYECKHM 3JIeMeHTaM ?

N AW |—

. Kak npoBoautcs aHanu3 3aTparT M0 KaJIbKYJISLIMOHHBIM CTaThsIM?

Tema 7. Ilporuo3upoBanue v INIAHUPOBaHUE 3aTPAT

1. Yto coboii npencrapisieT IPOrHO3MPOBAHKE U IUTAHUPOBAHKE 3aTPAT Ha NPEIIIPUSITHN?

2. Kak ocymiecTBisieTcs pacyeT MaTepHaIbHBIX 3aTpatT?

3. Kakue cyniecTByroT METOIbI pacueTa aMOPTH3ALMOHHBIX 3aTpaT M KaK OCYIIECTBISETCA X pacdeT Ha
npeanpusiTin?

4. Kaxue nokasaTeis HCIOIb3YIOTCs 11 INIAHWPOBAHHUS ce0ECTOMMOCTH MPOAYKIMU Ha MIPEAIPHATHH?

5. Kakas cymecTByeT B3aUMOCBSA3b MEXKY KallUTAILHBIMH BIIOKECHUAMH, 3aTPaTaMH M JOXOIHOCTBIO
npeanpusTus?

Tema 8. Onpez[e.ﬂelme 3aTpaT Ha CTAAUAX IMOATOTOBKHA IMPOU3BOACTBA

1. l'[epelmc.nnTe, B JIOTUYECCKH CBAI3AHHOM NOPAIAKE, OCHOBHBIC 3TAIIbl )KU3HCHHOI'O IMKJIA IPOAYKTA.

2. I[aﬁTe XapaKTEepUCTUKY ITally TeXHUYeCKOil MOAr0TOBKe NMPOM3BOACTBA U 3aTpaTaM, BOSGHUKAKIIUM Ha
9TOM JTalle.

3. JlaiiTe XapaKTepPHCTUKY ITANAM KOHCTPYKTOPCKON M TEXHOJOTHY€eCKOi MOATr0TOBKH MPOM3BOACTBA U
3aTpaTaM, BOSHMKAIOIIMM Ha 3TOM JTaIe.

4. Kakue neiictBust npeanojgaraeT Oprauu3saliluioOHHOE MPOCKTUPOBaAaHUE U KaKoii 00beM 3aTpaT MOKET NMpU
3TOM BO3HHKHyTl>?

5. Kakue opraHu3alioHHbIe pe3epBbl MMEIOT MECTO HA JIIO0OOM NpeanpusTuu?

Tema 9. 3aTpaThl Ha MOBBIIIEHNE KAYeCTBA MPOXYKIMH

1. B yem cymHOCTh TOHSTHS «3aTPAThI HA KAYeCTBO» MPOAYKIWH (pabort, yciyr)?

2. KakoBo cojepxaHne 3aTpaT Ha Ka4ecTBO?

3. KakoBa mocnemoBaTebHOCTh pa3pelIeHus IPOTHBOPEUHs] «3aTPaThl — KAUECTBO» ?

4. Kak ucnonpzyercs @CA 3aTpaT Ha TPOIYKITHIO?

5. Kak onpenessiercst paliioHajIbHas BEIMYMHA [MOKA3aTeNel KOHKYPEHTOCIIOCOOHOCTH | LIEHBI TOTPEOIeHUsI
TIPOIYKITUH?

Tema 10. Cuctembl ynpaBJjieHUs 3aTpaTaMu

CyHIHOCTB CHUCTCMbI YIPABJICHHUS 3aTPATAMU «CTAHAAPT-KOCT.

CyHIHOCTB CHUCTCMbI YHIPABJICHHUS 3aTpATAMU «JAUPCKT-KOCTUHIY.

CyIL[HOCTL CHUCTCMbI YHIPABJICHHUS 3aTPATAMU «KKOHTPOJUIMHI» U €TO (1)yHKIII/II/I

Ealicd i Lo

[ToueMy «KOHTPOJUIMHI» MOXXHO CUNTATh Hanbonee 3h(heKTHBHOM CHCTEMOH yrnpaBIieHHUs! 3aTpaTamMu’?




5. PaCKpOfITe OKOHOMHYCCKYIO CYIITHOCTH NOHATUSA «HOPMATUB.

Tema 11. YnpaBieHue 3anacaMu ¥ 3aTpaTaMH NPeINPUATHS

1. Kak ynpaBJsioT 3anacaMu NpenpusiTus?

2. Kak ONpeaACIACTCA ONTUMAJIbHAA MAPTUA 3aKYITACMbIX TOBapOB?

3. Kak ONpeacIACTCA ONTUMAJIbHAA BEJIMYUHA CCPUN BLIHYCKaeMOfI HpOHyKIII/II/I?

4. Kakue JONMYHICHUA UMCIOT MCECTO ITPU pacdyC€Tax BCIMYUHBI 3ariaca v IICHbI (l)paHKO'CKIIa)I HOKyHaTeJ'IH?

5. Kak pemnraercst Ha npeIIpUsITHH BOIIPOC O TOM IPOM3BOAXTH JIM CAMUM HJIM TIOKYNAaTh y IPYTHX
Ipou3BoaUTENEH?

Tema 12.  YmnpapieHue 3aTpaTaMH B ipolecce MPOU3BOACTBA NPOAYKIH

1. Buem CYThb YHPaBJICHYCCKOI'O y4€Ta U TaKuxX MOHATHH KaK MECTa BO3HUKHOBCHUS 3aTpat, HOCUTEJIU 3aTparT,
HCHTPLL OTBETCTBEHHOCTH?

2. . XapaKTepuCTHKA ¥ OTIHYHUTEIbHbIE 0COOCHHOCTH OYXTaaTepCKOro M yIPaBICHISCKOro yuyeTa?

. CoziepaHue cuCcTeMbI cTpaTernieckoro ynpasieHus 3arparamu (CY3)?

. ConeprxaHue CUCTEMBI «KOHTPOJIMHI»?

DWW

. Kak MPOUCXOAUT BHCAPCHUC YITPABJICHYCCKOI'O yu€Ta Ha Hpe}IHpI/IHTI/II/I?

Tema 13. Texunueckue cnocodbl CHUKEHUSI 3aTPAT HA NPOU3BOJCTBE

. Kaxue ¢akTophl onpeesstoT ypoBeHb 3aTPaT B MPOLECCE IPOU3BOJICTBA?

. Kakne ocHOBHEBIE HalpaBJCHUA MOI'YT MCITOJIL30BATHCA JIJId CHWOKCHUA 3aTpaT IMPU NPOU3BOACTBE l'IIf)O}:[yKHI/II/I‘.7

. Ilosicuurte MCTOAblI CHMXKCHUS TCKYIIIUX 3aTpaT B HeﬁCTByIOHIeM IMPpON3BOJCTBC.

. Kak Bnustior Ha ce0ecTOMMOCTE TOBapHOﬁ IPOAYKIHUU U3MEHCHUS B pa3MCIICHUN HpOHSBO)ICTBa?

QB |[W[(IN |-

. Fue " Kak, 110 BaLueMy MHCHUIO, H606X0)II/IMO BHCAPATH CUCTEMBI MEXaHU3AIINU U aBTOMaTI/ISaHI/II/I?

Tema 14. HoBble MeTObI YIIPABJIEHUSI 32TPATAMM B COBPEeMEHHOI MHPOBOIi MPaKTHKe

1. Kakue HOBbIE METOJIBI OIIPE/ICIICHUS U PETYINPOBAHUS 3aTPaT MPEANPUATHS HCIIONB3YIOTCS B COBPEMEHHON
MHUPOBOH NpaKTHKE?

2. Ha kakux stamnax noAroTOBKH IIPOM3BOICTBA UMEETCsl HANOOMbIIMI TTOTEHIIMA BO3/ICHCTBHS Ha Oymyiine
3aTpaThl?

3. Kak ucnonb30Bath B AEATENBHOCTH NPEANPUATHS METO CPABHEHHUS 3aTpaT C JIy4LINMH ITOKa3aTeIsIMH
KOHKYPEHTOB?

4. Kak ucnosp30BaTh CTPATErMYECKOE YIPABICHHE C TOUKH 3PEHUsI YIIPABICHUs! BaJOBBIMH 3aTpaTaMu?

5. Kakue Tpu BayKHBIX MOMEHTa HEOOXOJMMO YYHUTHIBATh IPH CTPATErMYECKOM YIIPABJICHHUH 3aTpaTaMu?

TexHomorusi OLIEHMBAHUSI YCTHOTO 3KCIIPECC-ONpOCca: TaK KAaK B paMKax MPOLEAYypbI
JKCIIpecC OIpoca CTYACHT TMOJy4aeT OJMH BONPOC B CIy4alHOM TMOpSIKEe, TO OIEHKa
PE3yJbTAaTOB AKCIIPECC-OMpoca CBsi3aHa C OLIGHKOW CKOPOCTH PEAKIMH, MOJHOTHl U TOYHOCTU
OTBETa Ha IMOCTABJICHHBIH BOMPOC MO YEThIpeXOANbHOU IIKAJE: «OTIUYHO», «XOPOIIOY,
«YIOBIETBOPUTEIIBHO», «HEYIOBIECTBOPUTEIHHOY.

Kpurtepuu ¢popmupoBaHusi oLieHOK NMPH YCTHOM IKCIIepcc-onpoce:

— «OTJIMYHO» — BOIPOC PACKPBIT OBICTPO U MOITHOCTHIO;

— «XOpOIIO» — BOIpPOC packpbIT Ha 70-89% pocTaToyHO ONEpaTUBHO, T.€. CTYIAEHT
MMOHMMAET U MOXKET, B OCHOBHOM, U3JIOKUTh CYTh pacCMaTpuBaeMoil mpooiaemsl (Bompoca);

— «YIOBJICTBOPUTEIBHO» — OTBET MOBEPXHOCTHO PACKpPhIBAET CyTh Bompoca (Ha 50-69%)
1 OoTpeboBajIOCh JOCTATOYHO MPOJOHKUTENEHOE BpeMs, YUTOOBI €ro c(hOopMyIupOBAaTh;

— «HEYJOBJIETBOPUTENBHO» — CTYIEHT OTKAa3alicsi OT OTBETa Ha BOIPOC WU OTBETHUII
HEMpPaBWIBHO U HE OTPEarupoBall Ha HaBOAIINE BOIPOCHL.

KonudecTBo MOMBITOK OTBETOB Ha BOMPOC MIPH YTHOM IKCIIPECC-0MPOCce — O/IHA.

2.2.3. TecrupoBanue

TeCTI/IpOBaHI/IC— 9TO (bopMa OIICPaTUBHOIO, OOBEKTHBHOTO M CILJIOIIHOTO HU3MCPCHUA
3HaHUH o6yt{a101111/1xc;1, BBITIOJIHAOIAA HE TOJIBKO AWMArHOCTUYCCKYRO (I)YHKI_II/II-O, HAIlICJICHHYIO
Ha BBISIBJICHHUU YPOBHA 3H8.HPII>'I, YMCHHﬁ, HaBBIKOB CTYACHTA, HO u
o6yqa10my10 " BOCIIUTATCIIbHYIO q)YHKI_II/II/I, 4YTO, HCCOMHCHHO, IIOBBIIACT MNPHUKIIAIAHYIO
HEHHOCTb TCCTUPOBAHMUA. O6yqa10ma51 (pYHKL[I/IH TCCTUPOBAHUA COCTOUT B MOTHBUPOBAHHUU
CTYACHTAa K aKTUBHU3allUU paGOTBI 0 YCBOCHUIO y‘-IC6HOI‘O marepuaia, C OJIHOM CTOPOHBI, a C
,Z[perfI CTOPOHBI, MMO3BOJICT CMY, 3aJIeiiCTBOBaB PE3CPBLI NMaMATH, HC TOJIBKO BCIIOMHUTL, HO U
3aKpCIHTh I/I3y‘IaCMBII71 MaTrcpuall. BocnurarensHas (bYHKI_[I/IH MMPOSABIACTCA B NNICPUOAUIHOCTH U
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HEM30EKHOCTH TECTOBOTO KOHTPOJIS, YTO AMCUUIUIMHUPYET M OpraHu3yeT padoTy CTYICHTOB,
MIOMOTAET BBISIBUTH U YCTPAHUTH MPOOEIHI B 3HAHHAX.

TecroBoe 3amanue (BOIpoc)

OTBeETEI

Tema 1. Conep:kaHue ynpapjaeHUs 3aTpaTaMi Ha NPeANPUS THH

1. TlpousBoxacTBeHHAs c€OECTOMMOCTD - 3TO

a) 3aTpaThl Liexa Ha U3TOTOBJICHUH TIPOYKIIUH;

0) cyMMa NpOHM3BOJICTBEHHBIX 3aTpaTr IeXa M OO0IIEe3aBOICKUX
pacxoloB, KOTOpBIE BKJIIOYAIOT pAacXoAbl II0 YHPABJICHHIO
TPENPUITACM;

B) 3aTpaThl HA MPOM3BOICTBO M PEATU3AIMIO TIPOAYKIHH.

2. ITox 1exoBoii ce0eCTOMMOCTBIO IOHUMAKOTCS

a) 3aTpartshl 1ileXa Ha U3TOTOBJIEHUHU NPOIYKIUU

0)cyMMa NHpOM3BOJICTBEHHBIX 3aTpaT LieXa U OOIIe3aBOACKHX
pacxozoB, KOTOpBIE BKJIIOYAIOT PACXOAbl IO YHIPABJICHHIO
NpeNNpUsITHEM;

B) 3aTpaThl Ha NPOU3BOACTBO U PeaIn3alio MPOIYKIHH.

3. TlomHas cebecToMMOCTh TPOMBIIIICHHON
MPOAYKIIUH — 3TO

a) 3arpaThl 1leXa Ha M3TOTOBJICHWH NPOAYKIMHU; O)cymma
IPOM3BOJICTBEHHBIX 3aTpaT IleXxa U Ole3aBOACKHXPACXO/0B,
KOTOpBIE BKIIIOUAIOT PACXO/IbI 110 YIIPABIEHHUIO MPEINPUITHEM;
B) 3aTpaThl HA MPOM3BOICTBO M PEATN3AIMIO IPOAYKIIHH.

4. IlnanoBas ce6ECTOMMOCTh OTpaKkaeT

a) TEXHHKO-)KOHOMHYECKHE pacd€Thl 10 0OOCHOBAHHIO
IPOCKTOB  BHCAPCHUA JIOCTI/I)KCHI/Iﬁ HaY4YHO-TCXHHUYCCKOI'O
nporpecca;

6)MaKCHMalbHO JONYCTHUMYIO BEJIMYMHY 3aTpaT U BKIIOYAET
TOJBKO T€ 3aTpaThbl, KOTOPbIC NMPHU JAHHOM YPOBHE TEXHHUKH U
OpraHM3allii MPOU3BOJCTBA SBJIAIOTCA ISl TNPEANPUATHA
HEOOXOIUMBIMH;

B) peajbHbIE 3aTpaTbl Ha IPOM3BOACTBO M pEaTU3ALMIO
MPOSYKLIHUH.

S5.dakTuueckas ce0eCTOMMOCTh OTPaXKAET

a) TEXHHKO-5KOHOMHYECKHE pacyéTbl 10 00OCHOBAHHUIO
IPOEKTOB  BHEIPEHMS JOCTIDKEHHH HAy4YHO-TEXHHYECKOTo
nporpecca;

0) akcMMalbHO IONYCTHMYIO BEIMYHHY 3aTpaT M BKIIOYAET
TOJIBKO T€ 3aTpaThl, KOTOPHIE TIPH JAHHOM YPOBHE TEXHHKH U
OpraHM3allMd TPOU3BOACTBA SBIIIOTCS IS  HPEIIPUSATHS
HEOOXOIUMBIMH;

B)pealbHbIe 3aTpaThl HAa IIPOU3BOACTBO U  peaM3alMIo
IPOAYKIUH

6. PacueTHas ce0eCcTOMMOCTE OTpaXkaeT

a) TEXHUKO-JKOHOMHYECKHE pacyérbl 10 00OCHOBAHHUIO
IPOEKTOB  BHEIPEHMs JOCTIDKEHHH HAyYHO-TEXHHYECKOTO
nporpecca;

0)MaKkCHMalbHO JOIYCTUMYIO BEIHYMHY 3aTpaT M BKIIOYAET
TOJIBKO T€ 3aTpaThl, KOTOPBIE IIPH JAHHOM YPOBHE TEXHHKH U
OpraHM3allld TPOWU3BOACTBA SBIAIOTCS IS HPEIIPUSTHS
HEOOXOIUMBIMH;

B) pealbHble 3aTpaThl Ha NPOM3BOJICTBO M PEan3alHIo
NPOAYKIUH

7. K cTpykTypHBIM (paKTOpam, OMPEHENSIONIIM
3aTpaThl, OTHOCATCSL:

1) JIOCTHKEHUE  KPUTUYECKOM Macchl MHBECTULIMU;
TEXHOJIOTHsSI Ha KaXIOH cragud (HOPMHUPOBAHUS ILIETIOYKH
[EHHOCTEH, CTeleHb BEPTHKAIBHOW WHTETrpaliy; HaJIudue
ONBITA; LIMPOTA, CIOXKHOCTh M KOMIUIEKCHOCTh acCCOPTHMEHTA
TOBapoB (YCIIyT);

2) KOMIUIGKCHOE ~ YNpaBJE€HHE KauecTBOM, CTEIEHb
BEPTHKAJIbHONW WHTErpalliy; HaJIW4HE OMbITA, JIOCTIKE- HHE
KPUTHYECKOM MacChl WHBECTHIIMH, HCIIONb30BaHUE CBSI3EH C
MOCTaBIIMKAMH 1 3aKa34YHUKaMU;

3) CTEIeHb BOBJICYEHHOCTH (ydacTusi) paOOTHHKOB B
HETIPEPhIBHOE  YCOBEPIICHCTBOBAHME ITPOM3BOACTBEH- HBIX
MPOLIECCOB, PAlMOHAIBHOE MCIIOIb30BAHHUE MPON3BOJICTBEHHBIX




MOIIIHOCTEH, KOMIUIEKCHOE yIOpaBI€HHE  KaueCTBOM,
3¢ PEeKTUBHOCT,  IUIAHMPOBKM  3aBOjd,  KOHQHUTyparms
NPOIYKINH, HCIONb30BaHUE CBS3€H C IOCTaBIIMKAMH W/WIA
3aKa3uMKaMHu.

8. UacTuuHO peryaupyeMble 3aTpaTbl HUMEOT
MECTO B!

a) MapKeTHHTE;

0) pacrpenencHuy;
B) cOBITE;

T') IPOU3BOJICTBE

Tema 2. Kitaccupukanus 3aTpaT Ha NPOU3BOACTBO H PeaTn3anuIo NPOXYKIMHA

1. PeneBaHTHEIH Jiara3oH (obnacte
PETIEBAaHTHOCTH) — 3TO JAUANA30H JICATEIFHOCTH, B
paMKax KOTOpOro:

a) HEC H3MCHACTCA o61ua51 CyMMa NOCTOAHHBIX W CAWHUYHBIX
MCPEMCHHBIX 3aTpart,

6) HC M3MCHACTCA BCJIMYMHA IMMOCTOAHHBIX 3aTpaT B pacdye€Te Ha
CAMHUIY MMPOAYKIIMN WUIH obneMa JACATCIIBHOCTH,

B) HaHHLIﬁ BUJ PCIICBAHTHBIX 3aTPaT MOXCET OBITh UCIIOIB30BAH
JJIA IPUHATUSA YTIPABJICHYCCKUX pemeHI/Iﬁ;

2. K npsiMbIM OTHOCATCS 3aTpaThl, KOTOpHIE:

a) pacCUMTHIBAIOTCS HA OCHOBE TEXHUUECKUX HOPM;

0) Moryr ObITh OTHECEHbl K OOBEKTY KaJbKYJSIMH 3aTpar
SKOHOMUYECKHU LieNIeco00pa3HbIM CIIOcOO0M;

B) SIBJISIFOTCS] TIOCTOSIHHBIMM.

3. K mnocTrosHHBEIM 3aTpaTaM OTHOCATCA TE,
BCJIMYMHA KOTOPBIX:

a) SBJISIETCS. OJIMHAKOBOM VISl pa3HBIX BUJIOB MPOAYKIUH;

0) sIBJISIETCS TOCTOSTHHOM Ha €IMHMILY TIPOAYKIHH;

B) YBEIMYMBAETCS C POCTOM OOBEMOB TPOU3BOJICTBA H
peanu3aiy MpoIyKINY;

I) HE 3aBHCUT OT 00beMa MPOM3BOACTBA U peaslu3aluu
MPONYKIMH B paMKax Juana3oHa peJieBaHTHOCTH;

J1) 3aBUCUT OT U3MEHEHHSI TEXHUUECKUX HOPM.

4. TlepeMeHHBIMH SBJISIOTCS TaKHe 3aTPaThl,
KOTOPBIE U3MEHSAIOTCS NPU U3MEHEHUU:

a) TEXHOJIOTU U HpOPISBO]lCTBa;

0) obbeMa JesITeTbHOCTH;

B) aCCOPTHMEHTA BBIITYCKa MPOAYKIHH;
T') CTPYKTYPBI IIPEUIPHSITHSL.

5. I'paHnyHbIE 3aTPATHI — ITO:

a) MUHUMaJIbHBIC COBOKYIIHBIE 3aTPaThI;

06) wuaeanpHBIC 3aTpaThl MPH  ONTUMAIBHOU
IPOM3BOJICTBEHHBIX MOILHOCTEH;

B) CpeIHHE 3aTpaThl HAa €AUHUILY IPOAYKLIUH;

I) TPUPOCT COBOKYIHBIX 3aTpaT BCIEACTBHE YBEIUYCHUS
o0beMa MPoU3BOACTBA Ha JIONOJHHUTENbHYIO SAUHHULLY;

) YOyLIeHHas BbIrofa B pe3ylbTaTe OTKa3a  OT
QIBTEPHATHBHOTO BApHUAHTA PELICHUSL.

3arpyske

6. PeneBaHTHBIE 3aTpaTHI
CIIEYIOIIMMH IIPU3HAKAMH:

XapaKTepH3YIOTCS

a) U3MEHSIOTCA  MPOMOPIMOHAIFHO  00BEMy  JIENIOBOU
AKTUBHOCTH, OTHOCSTCS K MPOLIIOMY HEPHOLY, HE 3aBUCAT OT
BapHaHTa PeLICHNS;

0) U3MEHAIOTCS B 3aBHCUMOCTH OT BapUaHTa peIICHUS,
OTHOCATCS K OyIyIIeMy IepHOAY, OJMHAKOBBI I BapUAHTOB
penreHus;

B) SBISIFOTCS JEHEKHBIM IIOTOKOM, OTHOCSTCS K Oyaymemy
NEepPUOAY, M3MEHSIOTCS B 3aBUCHMOCTH OT BapHAHTa PEIICHUSL.

7. 3aTpaThl UMEIOT:

a) TUIATESKHYIO TPUPOY OLIEHKH M OTPAXKAIOTCS B (PMHAHCOBOM
yuere;

0) pacdeTHyIO MPHUPOAY W OTPaKAalOTCS BO BHYTPEHHEM y4eTe
OpraHM3alii Ha MOMEHT MOTpeOJeHUsT B  Mpolecce
MPOU3BOJICTBA;

B) (haKTHUECKHMA pacxof BCEX CPEACTB, HEOOXOOMMBIX IS
peanu3anyy BCeX 3TAoB MPOU3BOJICTBA POAYKIIHH.

8. 3aTpaTbl, HEMOCPEICTBEHHO CBS3aHHBIC C
W3TOTOBJICHUEM IPOTYKLIHH

a) TPYIOEMKHE 3aTPaThI;
0) HaKJTaTHBIC 3aTPATEHL,
B) TICpEMEHHBIE 3aTPATHL;
T') OCHOBHBIE 3aTPaThL.

Tema 3. Ilonsitue cucTeMbl ymnpapJjeHusi 3aTrpatamu. KoHuemuuum 3aTpaT. YTpaBieHHWs 3aTpaTaMHu Ha

NpeAIpUuATHA

1. CymecTByeT /Ba OCHOBHBIX crHocoba
TIOTYYeHHS] MaKCUMaJIbHOW IPUOBLITH:

a) CHIDKEHHE 3aTpaT U 3QQEKTHBHOE YIIPABIICHUE IIEPCOHAIOM;
0) nmpupameHue kanurana 1 3PEeKTHBHBINA MEHEHPKMEHT;
B) DOKOHOMHOE pacxoJOBaHHE pECYpCOB W MpHUpAIICHHE




Karuraja.

2. praBJ’ICHI/Ie 3aTpaTaMyd Ha MNPOU3BOACTBO U
peau3anio MpOAYKIIUHU  OCYHICCTBIIACTCA C
LEJIBIO

a) N3BICKAaHMS PE3EPBOB CHIKEHHS CE0ECTOMMOCTH MPOIYKIINY;
0) MakCUMM3aNK TPUOBUTH TIPEIIIPHATHS;
B) KOHTPOJISI ¥ HAKA3aHUsI

3. Kakne W3 Ha3BaHHBIX OTJIECIOB OTBEYAIOT 3a
pa3paboTKy CTaHIAPTOB 3aTpPaT HA MAaTCPUAIIBL:

a) TEXHOJIOTHYECKHUM, TUTAHOBEIH;
0) cHaOXKEHUS, TIAHOBBIN;
B) IUTAHOBKIN, OyXTajrepus;

r) apyrue (yKa3aTh).

4. PykoBOJMTEb, KOTOPBI OTBEYACT HE 3a BCIO | a) MHBCCTUIIM;

ce0ecTOMMOCTh peaTU30BaHHOW NPOAYKIMHU, a | 0) 3arpar;

JIUIIb 32 3aTpaThl Ha €€ Pean3alyio SBISIETCS | B) BBHIPYUKH;

PYKOBOJIUTENIEM IICHTpa: T) IPHOBLTH

5. YrpaBiars npuObLIBIO 0€3 ydeTa 3aTpar: a) HeNb3;
0) MOXXHO, HO 0€3 y4eTa BBIPYYKH;
B) MOXKHO.

6. 3arpaTel, BO3HMKAIOLIHME B peE3yJIbTaTe
MEPUOINYECKH TPUHUMAEMBIX DPEIICHUH MOXKHO
OTHECTH K 3aTpaTam:

a) 0e3BO3BPATHBIM;

0) c1abo peryiIupyeMbpIMuy;

B) YaCTH- YHO PETYIHPYEMbBIM;
T') MOJIHOCTHIO PETYIHPYEMbIM.

7. IIpon3BOACTBEHHBIE 3aTPAThI — ATO 3aTPATHI:

a) KOTOpBIC BO3PACTAIOT MJIM YMEHBIIIAKOTCS MIPOMOPIIMOHATBEHO
0o0beMy TMpPOM3BOACTBA  NPOJAYKUMHM  (OKa3aHWsl  YCIYT,
TOBapooOopoTa);

0) HocsIIUe OOIIMH XapakTep Ui MPOU3BOACTBA HECKOJIBKHX
BUJIOB TIPOAYKIIMH, BKJIIOYAIONIMHCS B UX ceOECTOMMOCTh Ha
OCHOBE CIICIMAIbHBIX PACUCTOB;

B) KOTOpbIC MOKHO HMHBEHTapU3UPOBATh;

F) BO3HHUKAIOIIIHUE B pe3ynLTaTe U3TOTOBJICHUA WU rlpo;1a>1<1/1
JIOTIOJIHUTENILHOM MapTHH TPOYKIHH.

8. Baenpou3BoICTBEHHBIE
3aTpatsl:

3aTpaThl — 3TO

a) SBISIOTCS JONOJMHMUTEIbHBIE M BO3HUKAIOT B pe3yabTa Te
M3TOTOBJICHUS WIIM TIPOAAXKU JOTOJIHUTEIFHON apTHH;

06) MaTepHamM30BaHHBIC 3aTpaThl, M IOITOMY HX MOXHO
WHBEHTAPHU3UPOBATH;

B) U3AEPKKHU, KOTOPBIC HEJIb3s IPOMHBEHTAPU3UPOBATH;

I) BO3PACTAIOT MJIM YMEHBIIAIOTCS IIPONOPLUOHATIBHO 00BEMY
MPOU3BOJ] CTBA MPOAYKIUH (OKa3aHUsl YCIIyT, TOBAPO0OOpOTa)

Tema 4. IlonsaTne YIIpaBJdcHMA 3aTpaTaMM, MX BU/1bl, IOBCACHUEC U aHAJIN3

1. Pacxozpl Ha IPOAYKIHIO — 3TO:

a)  TPOU3BOACTBEHHAs ce0eCcTOMMOCTh

HPORYKLIHH;
6) monHas ce0ECTOMMOCTD MIPOAYKIIHH;
B) TIEpPEMEHHBIE PACXOJIBL;

T) IpsIMbIE PacXObI.

(omeparrioHHas)

2. Pacxonsl mepuona — 370:

a) IpsIMbIe IPOM3BOJICTBEHHBIE (ONEPAIlIOHHEIE) 3aTPATHI;
0) oOmre IPON3BOACTBEHHEIE (OTIEPallOHHBIC) 3aTPATH;
B) aIMUHHUCTPATHBHEIE U COBITOBBIE 3aTPATHL;

T) BCE TIEPEUNCIICHHBIE.

3. McyepnaHHBIMU SIBIISIOTCS. PACXO/IbI, KOTOpBIE:

a) 00ecreynBaroT MOTyIeHHe 10X0aa B OyyrieM;
0)KamMTamTU3UPYIOTCA B aKTUBAX;
B) 00€CIEUNBAIOT MOJIyUYEeHUE JOX0/1a B OTYCTHOM MEpHOJE.

4. SBnAioTcs 1M NpsMBIE 3aTpaThl BO BCEX
CITy4asix TIepeMEHHBIMH

a) ma;

0) HeT;

B) 9TO 3aBUCHT OT XapakTepa WX 3aBHUCHMOCTH OT o0beMma
TPOM3BOJICTBEHHOMN JeATENEHOCTH.

5. Ilpemnpusitue coOupaeT y3IbI IS JIETKOBBIX
aBTOMOOMIICH Ha OCHOBE JIMIICH3WH, 10 KOTOPOM
BeimaunBaercs 100 pyd. 3a kaxapni ysem. B
OTHOIIECHWH 3aTpaT Ha JIUIEH3HMOHHBIC IUIATEXH
MOYKHO YTBEP)KAATh, YTO OHU SIBJISIIOTCSL:

a) CMEIIIaHHBIMH;
0) MOCTOSTHHBIMHY;
B) TICPEMEHHBIMHU.

6. Ilpu yBenMYEeHUH TIEPEMEHHBIX 3aTPaT TOUYKA
0e3yOBITOYHOCTH:

a) 0CTaeTCs HeU3MEHHOM;
0) yBemIMBaeTCs;
B) CHMIKAETCSL.

7. OO6mwme
TIPOU3BOJICTBO

3aTpaThl Ha  COOCTBEHHOE
€IMHHIBl  KOMIUIEKTYIOMINX

a) 5,0
0) 1,5;




U3MIENUI COCTABISAIOT 5 py0., U3 kKoTopsix 30%

B) 3,5;

MPUXOAWTCS HA TMOCTOSHHBIC 3aTtpaTel. s | r) 7,0.

TIPUHATHS PEUICHUS «IIPOU3BOINUTL WM KYITUTH

HAa CTOpPOHE» BEIMYMHA PEIICBAaHTHBIX 3aTpar

COCTaBHUT, pyo.:

8. K (YHKIMOHAITEHBIM ¢axropam, | 1) JIOCTIDKEHHE  KPUTHYCCKOH  MacChl  MHBECTHIIU;

OINPCACIIAIOIINM 3aTPaThl, OTHOCATCA:

TEXHOJIOTHsI Ha KaXIoH cTagun (QOpMHPOBAHMS ILEHNOYKH
LEHHOCTEH, CTENEeHb BEPTUKAIBGHOM WHTETrpaliy; HaJudue
OIBbITA; MIMPOTA, CIIOKHOCTh W KOMIUIEKCHOCTh aCCOPTHMEHTA
TOBapoB (yCIIyT);

2) KOMIUIEKCHOE  YIpaBJICHWE  KadecTBOM, CTEIleHb
BEPTUKAJIBHOM HWHTErpalvul; HAMYKME OMbBITA, JOCTHKE- HHE
KPUTHYECKOH MAacChl WHBECTHIIMH, HCIIONb30BaHUE CBSI3EH C
MOCTaBUIMKAMH U 3aKa3UYUKaMu;

3) CTENeHb BOBJICYEHHOCTH (ydacTusi) paOOTHHKOB B
HETIPEPhIBHOE  YCOBEPIIEHCTBOBAHHE ITPOM3BOJICTBEH- HBIX
MPOLIECCOB, PalMOHAIBHOE UCIIOIB30BaHUE PON3BOICTBEHHBIX
MOIIIHOCTEH, KOMIUIEKCHOE yOpaBlIeHHE  KauyeCTBOM,
(G (PEeKTUBHOCT,  TUIAHMPOBKM  3aBOja,  KOHQHUryparms
NPOJYKIMH, HCIONb30BAHUE CBSI3€H C IOCTaBIIMKAMH W/WIN
3aKa3uYMKaMHu.

Tema 5. 3anaTbI NpeanpusaATUus 1 METOAbI UX KAJIBbKY/JIHPOBAHUS

1. Kakme u3 Ha3BaHHBIX BHJOB 3aTpaT
UCTIONB3YIOTCS Ui KaJbKYJIALUU
ce0eCcTOMMOCTH, OLIEHKH 3alacoB M ONpPEAeNICHUs
(hMHAHCOBBIX PE3YJIbTATOB

a) pesieBaHTHbIC U HE PEJICBaHTHBIE;

0) KOHTPOJIUPYEMbIE U HEKOHTPOIUPYEMBIE;

B) pacxo/ipl Ha MPOAYKIIHIO U PACXOABI IEPUO/IA;
I') HOCTOSTHHBIE U IEpEMEHHBIE.

2. IIpousBoacTBeHHas (onepanmoHHas)
ce0eCTOMMOCTh PaBHa CyMME KOHBEPCHOHHBIX
pacxoioB u:

a) aIMMHUCTPATUBHBIX PACXOJIOB;
0) OCHOBHOI1 3apabOTHOM ILJIATHI;
B) CTOMMOCTH MaTEPHAJIOB H YCIYT CO CTOPOHBI.

3. 3aTpathl OenATCAd Ha MaTepualbHbIC, PACXObI
Ha OIUIaTy TpyZAa, aMOPTH3ALMIO U TIP.:

a) M0 KAJIbKYJISIMOHHBIM CTAThsIM;
6) BUIaM MIPOU3BOICTBA;
B) 2JIeMEHTaM 3aTpar.

4. Ce0ecTouMOCTh TPOIAYKIUH — ITO JICHEKHOE
BBIPAXXEHHE 3aTpar:

a) OpraHHU3alyy;
6) Ha MPOM3BOICTBO MPOTYKIIHH;
B) Ha YIIPABJICHUE MPOU3BOJICTBEHHBIM MPOLIECCOM

5.  OcHoBHOW  3amauen

SABJIACTCA:

KaJIbKYJIHPOBAaHUS

a) HCYHCICHHE Ce0ECTOMMOCTH TPONYKIMH C  IIETBI0
HOBBIIECHHS €€ KOHKYPEHTOCIIOCOOHOCTH M PHOBIIBHOCTH;

0) mpencraBleHHE TPOTHOZHOTO 3HAYCHUS IPEJeNbHOU
BEITMYMHBI 3aTPaT OpraHU3alHy;

B) BBIYMCIICHHE CYMMBI 3aTpaT, IIPOU3BEICHHBIX OpraHH3aLHei
B CYIIECTBYIOIIUX YCIOBHSX.

6. MeTomoM CHIDKEHHS 3aTpaT Ha MPOU3BOACTBO
pabort sBusercs:

a) CHIDKEHHE HOPM BBIPaOOTKHY;
0) CHIDKEHHE PaCIleHOK Ha BEHITIOIHEHHE PadoT;
B) POCT IIPOU3BOAUTENHHOCTH TPYHA.

7. LleneBoe KanpKyTUpOBaHHE (TapreT - KOCTHHT)
OTJIMYaeTCss OT KAJIbKYIUPOBaHUS 3aTpaT B
CHCTEME HENpPEPHIBHOIO  COBEPLICHCTBOBAHUS
TEeM, YTO:

a) OHO OCYIIIECTBIISIETCS HA TIPOM3BOACTBEHHOMN CTa UM,

0) wWMeeT CBOEH IIENbIO ONTHUMH3AIMIO TEXHHUYECKOIO
BOIUIOIICHUS 3aMbICIIa U3JCNUS 110 KPUTEPUSIM PEHTA0ETBHOr0
MPEUIOKEHUS TOBapa PHIHKY;

B) TO OJJHO U TO JKE.

8. KampkynupoBaHue 3aTpaT B CHCTEME Kai3eH
KOCTHHT OTJIIMYAETCS TEM, UTO:

a) aHaIW3UPYIOTCS BapUAHTHI KOHCTPYKTUBHOI'O BOILIOIICHUS
(hyHKIHH M3AeTHs;

0) B mportiecce pa3paboTKu JOOMBAIOTCS COOTBETCTBUS IIETIEBON
ce0eCTOMMOCTH TpeOyeMOMY YPOBHIO;

B) DJIAaBHBIM SBIIETCS y4YacTHe pPabOYnx IO O0ECIIeYeHUIO
3aJJAHHOT'0 YPOBHS CHIDKEHHMS POM3BOJCTBEHHBIX 3aTpaT.

Tema 6. Anajau3 3aTpat

1. Aranu3 To4Yku 6€3yOBITOYHOCTH ITPUMEHSETCS:

a) JUISl OTIpEIEIICHIs HAaJIoroobaaraeMon puobUIH;
0) B cutyartmonHoMm C-V-Panamise;




B) U ONpeneieHus pe3yiabTata (HPHOBUIM) 10 BBIILIATHI
HaJIOTOB Y TIPOLICHTOB 32 KPEAUT.

2. Ilpu pocTe MOCTOSIHHBIX 3aTpaT ¥ HEM3MEHHBIX | a) He U3MEHSETCS;

TiepeMeHHBIX 3aTpaTax BeNMWYMHA | 0) yMEHbBIIAIOTCS;

MapKHHAJIBHOTO JI0X0/a: B) Oy/IeT 3aBHCETh OT BBIPYYKH OT peajli3aium;
T) YBEIMUNBAETCS

3. Ananus — 3t0: a) 3aBepIIAIONIMI IpolecC IUIAHUPOBAHUS M aHAJIM3a,

HAMpPABJISIONMN eITEbHOCTh MPEANPHUATHS Ha BBITON- HEHHE
paHee YCTaHOBJICHHBIX 3aJaHUM;

0) HOPMBI pPacXo Jla PECYpCOB HA CIUHHILY MPOTYKIIUH,
YCTaHOBJICHHBIE TEXHOJIOTUYECKON JTOKYMEHTaIHEN;

B) BBIBJIEHHE B3aMMO3aBUCUMOCTH W B3aUMOCBSI3H MEXKIY
Mofpa3jie  JIEHHSIMH 10  BBITOJIHEHHIO  YCTaHOBJIEHHBIX
TUTAHOBBIX 3aJ[aHW;

') KOHTPOJIb 38 MaTepHaIbHBIMU U3JIEPIKKAMH

4. HaknaHeie pacxoanl — 3TO:

a) 3arTpaThl, KOTOpbIE BO3PACTAIOT WM YMEHBINAKOTCS
NPOMOPIMOHANIEHO  00BbEMY  MPOHM3BOACTBA  HPOAYKIIHH
(okazaHus yCIIyT, TOBAPOOOOPOTA);

0) M3IEepPKKH, HOCAIIHME OOIIUi XapakTep i MPOW3BOIACTBA
HECKOJIBKHUX BHIOB MPOJAYKIMH, BKIIOYAIOIIUICS B HX
ce0eCTONMOCTh Ha OCHOBE CIIEIMAIBHBIX PACUCTOB;

B) KOMIUICKCHBIE PAaCXOJibl, CBSI3aHHBIE C OOCITY)XUBAaHUEM H
praBHeHHCM IPONU3BOJACTBOM;

r) HOCAT OOWMH XapakTep /jsi IMPOM3BOACTBA HECKOJIBKUX
BHUJIOB NIPOLYKLIMM XapaKTep.

5. be3Bo3BpaTHbIE 3aTPaThI — ITO:

a) 3aTpaThl, M3MepseMble C TOYKH 3pEHHs YIYIIEHHOU
BO3MOXKHOCTH, KOTOpas TMOTepsilHa B pe3yiabTaTe BbIOOpa
QJITEPHATHBHOTO yIPABIEHYECKOIO PELICHHUS;

0) u3zep >KKH, KOTOpBIE HEIb3sl IPOUHBEHTAPU3UPOBATD;

B) 3aTpa Thl, Ha KOTOPbIC HENb3s HOBIHATH YHPaBICHUYECKUMH
PELICHUAMUY;

r) 3arpaTbl, NpPHHMMaeMble BO BHHMAaHHE IIpH BbIOOpE
ONTHMAJIBHOTO YHPABICHUECKOTO PELICHHS

6. IlomepenenbHbBII METOA NpPUMEHSETCS Ha
IIPOU3BOJICTBE TE:

a) MPU UHAWBULYaJIbHOM U MEIIKOCEPUHHOM IPOU3BOACTBE;

06) HCXOmHOE CBIpbE TIOCIEIOBATEIBFHO IpeBpallaeTcs B
TOTOBYK0 IPOAYKLHIO C OFPaHUYEHHOM HOMEHKIATypOu
MPONYKLIUH;

B) I'Ie OTCYTCTBYET HE3aBEpPIIEHHOE IIPON3BOJICTBO;

T') Ka)kKasl 4acTh MPOM3BOACTBEHHOI0 Ipoliecca 3aKaHIUBAETCS
BBIITYCKOM TPOMEKYTOUYHBIN IPOIYKT.

7. Ilpu mo3aka3HOM METOZE KaJbKYJINPOBAHMS:

a) ce0ecTOMMOCTh KaXAOTO H3ACIHA ONpeAensercs [0
3aBepIIeHHUs BceX pabort;

6) ceOecTOMMOCTh KaXIOTO M3AEIHA OIPeNeNseTcsl Iocie
3aBepIIeHUs BceX pabor;

B) OMPEAEISETCS CPEAHss Ce0ECTOMMOCTD TIPOMYKITHH;

r) ce0ecTOMMOCTh ONpeAeNsieTcs NeleHHeM CYMMBI BCeX
MPOU3BE/ICHHBIX 3aTPAT Ha KOJMYESCTBO TOTOBOW MPOAYKIIHH.

8. Iloxg nonsaTHEM «pacxoabn MOHUMACTCA:

a) COBOKYNHOCTh MaTepHaJbHBIX, TPYAOBBHIX M (DUHAHCOBBIX
pecypcoB, TOTpeOJeHHE KOTOPHIX CBA3aHO C IPOLECCOM
MIPOM3BOJCTBA MPOAYKIHH (paboT, ycIyr);

0) cpexnctBa, W3pacXOAOBaHHBIE HA NPHOOPETEHHE PECYPCOB,
UMCIOIHMXCS B HAIMYMH, CIOCOOHBIE IPUHECTH MJOXOX B
Oynymem;

B) BHOB Tpomykmuu  (pabor,
npeJHA3HaYCHHBIC K PeasTi3alliy;

I) 4YacTb 3aTpaT, HOHECEHHBIX NPENNPHATHEM B CBI3H C
TOJTYYeHHEM JI0XO0/1a.

YCIyT)  TpEeAnpHsTHs,

Tema 7. IlporuozupoBanue M INIAHHPOBAHHUE 3aTPAT

1. W3BectHbl  cnenyromme — JaHHbIE O
MPEINPUATANA: SAUHUYHAS I[CHa COCTaBisgeT 25
pyo., oobem mpomax - 180 000 exuaui, a Mapxka
Ha repeMeHHBIX 3arparax - 900 000 py6. Yemy

a) 15;
0) 18;
B) 20;
r) 22.




PaBHbI CAMHUYHBIC TICPEMCHHBIC 3dTPAThI, pY6

2. Ilpenmpustve  IUlaHUpYeT  TPOIABATH
NMPOAYKIHMIO 1O eJuHWYHOH 1eHe 27 pyo.
Enunnunbie mepeMeHHbIE 3aTpaTbl paBHBL 15
pyo0., mocrosHHBIe 3atpathl 212 040 py0.
CKONbKO eIVHHUI] MPOAYKIHMU HYXHO IPOAATh
JUIA ioydeHus mpuosutn B cymme 9 000 pyo.:

a) 18 240;
6) 18 420;
B) 13 590;
r) 13 950.

3. C yBenuueHHEeM €AMHUYHOMN IIEHBI TOBapa Mpu
TIPOYHX PpaBHBIX YCIIOBHSIX TOYKa
0e3yOBITOYHOCTH:

a) YBEITUUMBACTCS
0) ocTaercs HEM3MEHHOM;
B) YMEHBIIAETCS.

4. Mapxa 0€30MacCHOCTH ONpPEICTACTCS Kak
Pa3HOCTB:

a) MEXIy TeKyIIMM O00BEMOM IMPOAAX U OOBEMOM TPOJaXK B
MEpTBOH TOUKE;

0) MeX Ty (PaKTHYSCKUM U TUIAHOBBIM 00BEMOM TIPOIAK;

B) BBIPYYKH OT peaJIU3alliy ¥ MPOU3BOJICTBCHHBIX TIEPEMEHHBIX
3arpar.

5. Kakue 3arpaThl HE U3MEHATCS, €CIHU
JESATEIBHOCTh OJHOTO W3 IPOM3BOJICTBEHHBIX
nozipasiesieHuii OyaeT BpeMEeHHO MpeKpalieHa:

a) MpsIMBbIE PacXoJIbl Ha OILIATY TPYa;

0) TpsAIMOii pacxo] MaTepraIoB U KOMILIEKTYIOIIHX;

B) crienuduyeckre (IpsiMble) HaKJIaIHbIE PacXO/bl;

) pacrpezienseMble Ha JIAaHHOE IOJpa3/eleHHUe IMOCTOSHHBIC
pacxojipl Ha ynpaBieHHE U COBIT.

6. Pe3epB — 3TO BO3MOXKHOCTH

a) MoBbIIIeHHs AP PEKTHBHOCTH MPOU3BOJICTBA;
0) CHWKEHHsI 3aTpar;
B) MOJy4eHHs MAKCUMAJIbHOH NPUOBLIH.

7. 1o criocoOy BBISBICHUS PE3EPBBI ACIATCS:

a) Ha MEepPCIEeKTHBHBIE U TEKYILHE;
0) CKpBITHIE U YCIIOBHBIE,
B) SIBHBIE U CKPBITHIE.

8.  IlnmanupoBaHue  3arpat
aCCOPTHMEHTa  IPOAYKLUH
HIOKPBITHS IPEAYCMaTPUBALT:

Ha
3(0)

BBIITYCK
BEJIMYUHE

a) pacyer 3atparT 0e3 ydera WX JCNCHHS Ha TIOCTOSHHbBIC H
HIepEeMEHHBIE;

0) pacuer 3aTpatr MpU UCIIOJIL30BAaHUM TAKUX IMOKa3aTeleH, KaKk
cymMMa U K03 QUIMEHT TOKPBITHS;

B) pacueT 3aTpaT C YYeTOM HX MAEJICHHS Ha IIOCTOSIHHbBIE H
HepEeMEHHBIE;

r) 0 uB.

Tema 8. Onpez[e.ﬂemle 3aTpaT Ha CTAAUAX IMOATO

TOBKH IIPOU3BOACTBA

1.Kakpe w#3 mepeyucIeHHbIX BHIOB 3aTpar
UCTIONB3YIOT IPU IHOATOTOBKE YIPABICHYECKUX
pelieHui

a) peJIeBaHTHBIE U HE PEJICBAHTHBIE;

0) KOHTpOIHpYyEMBbIE 1 HEKOHTPOIHUPYEMBIE;
B) OCHOBHBIC U HaKJIaHEIE;

I') MCUEpIIaHHBIC U HE HCUEPIaHHbIE.

2. 3atpatsl, IpeJHa3HAYCHHBIE IJIS1 OpraHU3aIly,
yIpaBJIeHNs, TEeXHUYECKOH MOATOTOBKH
MPOU3BOAICTBA

a) TPYIOEMKHeE 3aTpaThl;
0) HaKIaTHBIC 3aTPATHI,
B) IIEpEMEHHBIE 3aTPaTHL;
T') OCHOBHBIE 3aTPaThl.

3. Ilopor peHTabeTBHOCTH - 3TO TaKas BBIPYYKa
OT pean3aluy, Ipu KOTOPOH

a) TpeAnpUATHE yXKe He MMeeT yOBITKOB, HO €IIe HEe MMEET U
pHUObLIEH;

0) pa3sHOCTh MEXIYy (PaKTHIECKON BBIPYYKOH OT pealn3allidl u
HIOPOrOM PEHTa0EeTBHOCTH B CTOMMOCTHOM BBIPA)KSHUH

B) IPEANIPHUATHE Y)Ke HE UMeeT IpruObLIeH

4. Ha xaxkoil cragud SKU3HEHHOIO I[AKJIA
MIPUMEHNM Kai3eH-KOCTHHT:

a) Ha CTaJMU 3aMbICIIa TOBapa;

0) Ha cTaauy McCiIenoBa- HUK U pa3paboTKH;

B) Ha MPOM3BOJICTBEHHOMN CTaI1H;

) Ha CTaJIUM TIOCIETPOJAKHOr0 00CTYKUBAHUS U YTUIA3AIHN
MPOYKIIUH.

5. Bxopdiue 3aTpartbl — 3TO;

a) 3aTpathl, HE BKIIOYaeMble B IUIAH M OTpakaeMbIe TOJBKO B
(hakTHIecKoi ce0eCTOMMOCTH TPOAYKIIUH;

0) pecypcel, KOTOpble OBUIM TIPHOOPETEHBI, WMEIOTCA B
HaJIMYUH ¥ JOJDKHBI IPUHECTH JOXOABI B Oymymiem;

B) M3IEPXKKH, HOCSAIIME OOMIMHA XapakTep IS IIPOU3BOJICTBA
HECKOJIbKMX BHAOB NPOAYKIHMH, BKJIIOYAIOMMECS B HX
ce0ecTOMMOCTh Ha OCHOBE CHEIMANIbHBIX PAaCUETOB;

T) pecypchl, KOTOpble B TEUEHHE OTYETHOrO MepHoja ObLIH
M3pacXOJOBaHbl ISl TONYYEHUS JOXOJOB M  IOTEPSIIH
CIOCOOHOCTh NPUHOCHTH JJOXOJI B JTAJIbHEHIIIEM.




6. IIpu pocTe 00bEMOB TIPOM3BOJCTBA BEITUUMHA
MIEPEMEHHBIX 3aTPaT Ha CAUHUITY IIPOAYKIINH:

a) ocTaeTcs HEM3MEHHOI;

0) B pacuere Ha €UHUILY POIYKIIUA YMEHBIIIAETCS;
B) B pacueTe Ha eIUHUILY MPOAYKIIMN YBETHIUBACTCS;
') PaBHSIETCS YPOBHIO MOCTOSTHHBIX 3aTpPar.

7. KonmmuecTBOM 1 XapakrepoM pabodnx MecCT Ha
MPENpUATHN PETTIaMEHTUPYETCA:

a) KOJNMYCCTBEHHBIH W KAYCCTBEHHBIH COCTAaB OCHOBHBIX
(hoHI0B;

0) opraHu3aIMOHHAasl CTPYKTYpa HPEIIpHUsITHS;

B) YHCJIEHHOCTH M IPO()eCCHOHANIBHBIN COCTaB NIEPCOHAA;

T) colasibHast ”HPPaCTpyKTypa NpenpusITUsI.

8. TIlepepa®oTkoii BTOPUIHOTO
MPaBHJIO, 3AaHUMAIOTCSL:

ChIpbs, KakK

a) OCHOBHBIC IICXH;

0) BCriOMOTaTebHBIC [IEXH;
B) IOOOYHBIC TICXM;

T) MOJICOOHEIC IEXH.

Tema 9. 3aTpaThl Ha NOBBIIEHHE KAYeCTBA MPOAYKIHMHA

1. 3arpaTtsl Ha MAapKeTHHT Uil OONBIINX

TIPEANPUSATHH HOCST

a) o0s13aTeNbHBIN XapakTep;
0) HeoOsI3aTeNbHBII XapaKTep;
B) 3aKOHONATENbHBIN XapaKkTep

2. Tepmunsl B CucteMe MeHeIXKMEHTa KayecTBa
ONpPEJIENAIOTCS TOKYMEHTOM

a) ICO 9001-2001;
6) MC ICO 8402-94;
B) ICO 13001

3. B 3arparbl mo OIeHKEe KayecTBa BKIIIOYEHBI
3aTparsl:

a) BEIOOp HOMEHKJIATYyphI IOKa3aTeNeil KauecTsa;

0) BbIOOp 0a30BBIX 00pa3loB U ompeieicHHe 0a30BbIX
TMoKa3aTesel KauecTna;

B) YIIaKOBKA U XpaHEHHE;

T) pean3aiys;

4. BXOomHOMY KOHTpPOJIO Ha COOTBETCTBHUE
TpeOOBaHUSIM HOPMAaTUBHBIX JIOKYyMEHTOB
MIOAJICHKAT:

a)  mnonydaOpuKaTsl,
OpraHu3aLuii;

0) MaTepHalbl, NoCTynarlnue 6e3 cepTuhUKaToB Ka4ecTBa;
B) BCE BH/IbI TONY()aOpUKATOB M MAaTEPUAIIOB.

npuoOperaeMble Y CTOPOHHHX

5. Kakue U3 TpHUBEIEHHBIX HIDKE 3arpar
OTHOCSITCS K TPYIIE IPEBEHTUBHBIX 3aTPaT:

a) HCCICIOBAaHME pBIHKA; cepTHhHUKALUS
BHenpenue cranaaptoB cepun 1SO 9000;

0) 3arpaThl Ha BO3BpaT Je(EeKTHOro TOBapa, U30JsIus Opaka,
Hepe/eNKa UCIpaBuMoro Opaka, IoTepy OT HEIOPOU3BOICTBA;

MTOCTaBIIUKOB,

B) TIOBEepKa W3MEPHUTENBHOW ammapaTypbl, TEXHUYECKHUN
KOHTpOJIb Ka4ecTBa.
6. Kakme w©3 mNpUBEIEHHBIX HIDKE PAcXomoB | a)  (YHKLUHOHAIBHO-CTOMMOCTHOH  aHalW3  KOHCTPYKLUH

SBJIAKOTCS
HCCOOTBECTCTBUA:

3aTpaTaMH BHYTPEHHET O

U3JIeIHS;

0) pacxozpl Ha TapaHTUIHBII PEMOHT;

B) Pacxobl Ha MCIPAaBUMBIH Opak;

I') TEKYIIUH KOHTPOJIb KauecTBa MPOAYKIHH.

7. bpakoBaHHbIE €UHUIIBI IIPOLYKIIUHU — 3TO:

a) eIMHUIIBI, HE COOTBETCTBYIOIINE CTAHAAPTAM KauecTBa, OHU
HE MOTYT OBITh UCIIPaBJICHBI M MPOJAHBI MEPBBIM WM BTOPHIM
COpTOM;

0) IMeroIIre MaTyl0 CTOMMOCTD PEeaTi3aIlii U TTOSBIIIONIHECS
B HEOONBIIMX KOINUYECTBAX B IMpOLECCEe MPOU3BOJCTBA
OCHOBHBIX TPOAYKTOB,;
B) OCTaTKH CBIPHS,
nepepaboTaHbl;

r) MaTepualibl, HE HMEIOIUEe CTOMMOCTH WM JaXe C
OTPHUIIATENIFHOM CTOMMOCTBIO, €CITM HMX JHKBHIALUs TpeOyer
3aTpar.

KOTOpBIE MOTyT OBITH  ITPOJAHBI,

8. OTX0mBI — 3TO:

a) eIIMHUIIBI, HE COOTBETCTBYIOIINE CTAHAAPTAM Ka4yeCTBa, OHU
HE MOT'YT OBITh UCIPABJICHBI M MPOJAHBI IEPBBIM MM BTOPHIM
COpTOM;

0) Marepmaiibl, HE WMEIOMHAE CTOMMOCTH WM JaXe C
OTPHUIIATENIFHOM CTOMMOCTBIO, €CITM WX JIMKBUAALUS Tpedyer
3aTpar;

B) OCTaTKH
nepepabOTaHBL;
T) UMCIOT MajJyl0 CTOMMOCTh pEaju3allid ¥ TIOSBITIOTCS B
HEOONBIIMX KOMMYECTBAX B IPOIECCE MPOU3BOICTBA OCHOBHBIX
TIPOITYKTOB.

CbIpbsd, KOTOpbBIC MOI'YT OBITH IpoOaAaHbI,




Tema 10. CucteMsbl ynpas/ieHUs 3aTPaTaMHu

1. B ueM cOCTOUT OCHOBHAs MpEaAIOChbUIKAa
BHCAPCHUA MCTOAA JUPCKT-KOCTUHT

a) KaJbKYyJIUPOBAaHUE ce0eCTOMMOCTH
HPOIYKIIHH,

0) opraHmzamus  pa3eIBHOTO
MePEMEHHBIX 3aTPaT;

B) HOPMHPOBAHHUE MPOU3BOICTBEHHBIX PACXOIOB;

1") Y4€T JOXO0JA0B U paCX0J0B MO HIEHTAM OTBETCTBCHHOCTH.

ap 0PI3BOI[CTBCHHOI>1

y4ueTa IIOCTOSSHHBIX u

2. B dWeM cOCTOST OCHOBHBIC MpeUMylIeCTBa
METOda JUPCKT-KOCTUHT

a) B CaMOH BBICOKOM aHAJMTUYHOCTH Yyd4era 3arpaT u
Pe3y/bTaToB;

0) caMoli BBICOKOH MOJBEP)KEHHOCTH HOPMHUPOBAHUIO;

B) HauOoJiee MOJTHOM U TOYHOH KabKYJISIINY;

r) B OOECHEUCHHH OMNEpaTUBHOM  peakuuu Ha (aKTOpHI
(hopMupoBaHUs 3aTparT.

3. Teopernyeckoii 0a30if  yNmpaBIEHUYECKOTO
ydera SIBJISIeTCS:

a) SKOHOMHYECKHH aHa/In3;

0) TeopHst IPUHATHS PELICHHH;

B) OpraHu3alys ynpaBJieHUs IpeAnpUITHEM;
I') yIIpaBJIEHUECKHUIl yuerT.

4. KOHTpONIWHI, Kak CHCTMa, BKIIOYAEeT JBa
OCHOBHBIX aCIeKTa:

a) THOKMH ¥ (PUKCHPOBaHHBIN;

0) TeKyIui U PUHAHCOBBIIA;

B) JIOJITOCPOUHBIN U TUIAHOBBIIA;

T') CTPaTerHueCKUid U ONepaTUBHBIM.

5. K ynpaBneHuecKkuM IeHTpaM OTBETCTBEHHOCTH
MOYKHO OTHECTH IIOZIpa3ieIeHHUE:

a) oTmerna cObITa;

0) 3aBOZOYIpABIICHNS;

B) OT/Zela MaTepHalbHO-TEXHHYECKOrO CHAOXEHHS;
MAapKETHHTA.

oTHeN

6. llentp 3arpar — 3TO mMOApa3IcieHHE,
PYKOBOAUTENH KOTOPOTO OTBEYALT 34!

a) pHOBLIb;

0) BBIpYUKY;

B) BEIPYYKY, 3aTPaThl U KAIIUTAJIOBIOXKEHHS;
T') 3aTPaThL

7. VYder @O LEHTpaM  OTBETCTBEHHOCTH | a) YIpAaBJCHHSA, IUIAHUPOBAHUS M HPHHATUS HEOOXOTUMBIX

HEOOXOAUM IS pelLIeHHit;
0) y#oBieTBOpeHHe MOTPEOHOCTH B HH(pOpMALINH;
B) MOBBIILIECHHS YPOBHS KOHTPOJISL HAJ 3aTPaTaMH.

8. Iloszaka3Hplii  Meron  ydera  3aTpaT | a) B JOOBIBAIONIMX OTpAacisAX IMPOMBIIIICHHOCTH U B

NPUMEHSETCS: JHEPreTHKE,  XapaKTepH3YIOIIUXCS ~ MAacCOBBIM  THIIOM
IPOM3BOJICTBA;
0) B oTpacisX NPOMBIIIIEHHOCTH C CEPUHHBIM M IOTOYHBIM
IPOM3BOJICTBOM;
B) XapakTepH3yeTcs TeM, YTO Ha HPEINPUATHH M0 KaKIOMY
BUIly W3IENHUS COCTAaBISIETCS IpEeABApUTENbHAS HOPMAaTHUBHAs
KaJIbKYJIALNS,;
I) IPU M3TOTOBJIEHHH YHHKAIBHOTO JHOO BBHINOJHAEMOIO IO
CIICIIMATIBHOMY 3aKa3y U3/IeIHsL.

Tema 11. YnpaBJieHHe 3anacaMH M 3aTpaTaMu NpeNPUSTHS

1. B Touke ©€3yOBITOYHOCTH Mapka Ha | a) HYIIO;

MepEeMEeHHBIX ~ 3arpatax  (Mapxka  Bkiaga) | 0) mepeMeHHBIM 3aTpaTaM;

paBHsETCS: B) IIOCTOSHHBIM 3aTpaTaMm;

T') BBIPYYKE OT pean3aliy IPOAYKIUH.

2. Ecnu mapyxa Ha IepeMEHHBIX 3aTpaTax (Mapika
NOKPBITHS) ~ yMEHbIIAETCs, TO  pPe3yIbTaT
(pubsLTL, EBIT)

a) COKpaIIaercs;
0) yBemmIMBaeTcs;
B) ocTaeTcs 0e3 M3MEHCHHM.

3. TlpenmpustiHe XO4YeT 3aMEHHUTh YCTapeBIiee
obopynoBanue.  YKaxuTe, Kakue JIaHHbIC
SIBIISIFOTCSL  PEJICBAHTHBIMU Ui OOOCHOBAHHMS
MOJOOHOTO PEIICHUS

a) W BeNMYMHA HAKOIUIEHHOTO M3HOCa (aMOpTHU3aIlH) IO
CTapoMy 000pyIOBAHUIO;

0) BenmMYMHA HAKOIIIEHHOTO W3HOCA (aMOPTHU3alWH) IO
CTapoMy OOOpYIOBaHMIO W II€Ha TIPHOOPETCHHS HOBOTO
000pyI0BaHUS;

B) IIeHa NMPUOOpETeHHs] HOBOrO OOOPYMOBAHUSI M BO3MOXKHAS
IIeHa peaji3aliy CTaporo o00py10BaHMS.

4. Pemrenue o CIICOHUAJIBHOM 3aKa3€ — 3TO:

a) pa3oBBI 3aKa3 Ha PeaM3alMi0 MPOMYKIWHU IO IIEHE HIKE
OOBIYHON WV HIDKE TIOTHOHN ce0eCTONMOCTH;
0) pazoBas peamu3anys  MPOAYKIUU
MPEABAPUTEITHHOTO KOHTPAKTA;

0e3  3aKIIIOYEHUS




B) pelIeHHe O TPHOOpPETEeHNH MAaTephajoB JUIS BHIITyCKa
SKCKJIHO3UBHON NPOIYKIMH.

5. IIpou3BOACTBEHHOE  MpeANpUsATHE,  HE
HUMEIoIee  PE3EPBHBIX  MOIIHOCTEH, MOXET
TIPUHATH CrenuaIbHbINA 3aKas, TOJBKO

OTKa3aBIIMCh OT TEKYIIUX pPabOT CTOUMOCTHIO
10 000 py6. CtomMoOCTh CHEUMAIBHOTO 3aKa3a
15000 py6. 3arpatel Ha oOmIaTy TpyHa
MOCTOSHHBIX Pa00YMX TPEanpusaTuss B 00OHX
BapUaHTaX OAMHAKOBHI U cocTaBiritoT 7 000 pyo.
Yemy paBHbI allbTCPHATHBHBIC 3aTPATHI B CITydae
pelIeHHUs IPUHATH CIICIUATbHBIN 3aKa3, pyo.

a) 3 000;
6) 15 000;
B) 8 000;

r) 10 000.

6. Ilpomecc cHuwXeHHs 3aTpaT B CHCTEME
HETPEPHIBHOT'O COBEPIIICHCTBOBAHUS HA3BIBAIOT:

a) KaIbKYJISIIMel 0e3 HelpephIBHOTO YCOBEPILIEHCTBOBA HUS;
0) CTpaTerHueCKON KaIbKYIISIUEH;

B) 1I€JIEBOM KaJIbKYJIAIMEH Ha OCHOBE KPYIHBIX HHHOBALIUH;
T') PBIHO YHOM KaNbKYIALKeH;

JI) Kal3eH KOCTHUHI' nJimn BHCCCHUEM yJ'Iy‘IIJ_IeHI/Iﬁ B
HpOI/ISBO,HCTBeHHLIi;I rnpouecc HEOOIBLIINMHU MPUPOCTHLBIMHA
TMOpHUsIMU.

7. Kakne W3 Ha3BaHHBIX OTAEIOB OTBEYAIOT 34
pa3paboTKy CTaHAAPTOB TPYIAOBBIX 3aTpaT:

a) TEXHOJOTUUECKU, MIaHOBHIN;
0) TIaHOBBIi, OyXTranTepus;
B) YIIPaBJICHUsSI IEPCOHAIIOM, OyXTanTepus;

r) apyrue (yKas3arp).
8. Tlom TOHATHKM  «HOCHUTENH  3aTpaT» | a) BUABl NpoayKuuu  (paboTr, yciuyr) MpearnpHsTHs,
HOHUMAIOTCS: npesHa3HaYeHHbBIE K Pealln3alyu;

0) cpencrBa, M3pacxoOBaHHbIE Ha TPHOOPETEHHE PECYpPCOB,
HUMCHOIINXCI B HaAJIW4YUH, CHOCO6HI)IC IpUHECTU O0XO0d B
OymymieM;

B) YacThb 3aTpaT, IOHECEHHBIX MPENNPUATHEM B CBS3H C
HONy4eHHEeM J0XO0Aa;

I) COBOKYMHOCTb MAaTepHalbHbBIX, TPYAOBBIX M (DHHAHCOBBIX
pecypcoB, TOTpeOleHHe KOTOPBIX CBS3aHO C MPOLECCOM
MPOU3BOJICTBA MPOAYKIHMH (paboT, yCIIyr).

Tema 12. YnpaBiaenue

3aTpaTaMM B Ipouecce mpou3BoacCTBa

1. Ilpu yBenuueHuN 00BEMOB ICSTEIBHOCTH:

a) TepeMeHHble 3aTpaThl Ha
YBEJINYNBAIOTCS;

6) obmiast cymMmma IepeMeHHbIX 3aTpaT yBeIUIUBaETCS;

B) o011asi cyMMa MepeMEeHHBIX 3aTpaT OCTaeTCsl HEM3MEHHOM;

I) HepeMEHHBIC 3aTpaThl Ha eIUHHIYYy NPOLYKIUH OCTArOTCS
HEU3MEHHBIMHL.

eIUHUIY  HPOXYKLIUH

2. SBnsroTrcs M TIEpeMEHHbIE  3aTpaThl | a) BCE 3aBHUCHUT OT 30HBI OTBETCTBEHHOCTH MEHEIDKepa;
KOHTPOJIMPYEMBI MM, a IIOCTOSHHbIE — | 0) ;1a;

HEKOHTPOJIUPYEMBIMU: B) HET.

3. llocrosaHble  3aTtpatbl npu  obwveme | a) 2,5 pyo.;

mpomsBoactBa 1200  emmmmny  mpoxykmuu | 6) 2,0 pyo.;

cocraBmn 3 1eic. pyd. Yemy Oymyr pasHsl | B) 3,0 py0.;

MOCTOSIHHBIC 3aTPaThl HA CIAWHHILY MPOAYKIHU
pu 00peMe nponsBozcTBa 1500 emuam?

F) HET IPaBUWJIBHOI'O OTBETA.

4. OcymecTBiusisi  PEBU3UI0  ACCOPTHUMEHTA,
clienyer B IEpPBYIO OdYepenb  YBEJIUYMBAThH
MPOU3BOJICTBO U PEANN3AINIO TOBAPOB:

a) ¢ MaKCUMaJIbHON SAMHUIHON MTPUOBLIBIO;

0) ¢ MaKCHMaIBHOW MapKUHAIHFHOH PEeHTa0eIbHOCTEIO;

B) C MAaKCHMaJbHOW pPEHTA0ENBPHOCTHIO peaM30BaHHOU
POAYKIIUH.

5. IlepeMeHHbIE 3aTpaThl HA EAUHUALLY POAYKLIUN
paBHBI 6 py0. mpu obveme mpomsBoactBa 1000
eIMHMI] Tnpoxykuuu. Yemy OyayT paBHBIC
eIMHWYHBIC TIEPEMEHHBIC 3aTpaThl IpH OOBEMe
mpon3BoacTBa 1 500 enuHMI nporyKIwn?

a) 4 py6.;
0) 5 pyo.;
B) 6 py0.;

T) IPaBUJIBHBIA OTBET OTCYTCTBYET.

6. Hmwxaum npeacjioM IHEHbl Ha MPOU3BOJACTBO
,HOHOJIHI/ITCJ'IBH()ﬁ K IUIaHY C€AWHHIBI MPOAYKIUN
npu HEAOIPY3KE HpOHBBOI[CTBGHHOﬁ MOITHOCTH
SABJIACTCA:

a) MIPON3BOJICTBEHHAS! CEOECTOMMOCTD;

0) moytHast ce0eCTOMMOCTD:

B) CyMMa IepEMEHHBIX 3aTpaT Ha IPOM3BOJCTBO M PEan3alHio
IPOAYKIIHH;

1") Map’Ka Ha ICPEMCHHBIX 3aTpaTax.




7.  llpeampusitue  HaxogUTCS B TOYKE

0e3yOBITOYHOCTH, KOTIA!

a) BBIpyYKa OT pealn3allid paBHA Map)KUHAIBHOMY BKJIAIy
(Maprke Ha IepeMeHHBIX 3aTparax);
0) Map>a Ha MepeMEeHHBIX 3aTpaTax paBHAa CyMME ITOCTOSHHBIX

3aTpar;
B) BBIPYYKa OT peajn3alliy pPaBHA CyMME MIOCTOSIHHBIX 3aTpar.

8. EnunHnuHas mena peamusampm nponyknmu | a) 9 000;

cocrarisier 75 pyo. Ilpemmpusitue mpurumaer | 6) 7 500;

CrelMalnbHblil 3aka3 Ha wu3rorosneHue 1 500
€IMHHUI] TIPOAYKIMY 10 enuHn4HON 1iene 50 pyo.,
pacxosbl Ha W3TOTOBJICHUE €AWHMIIBI TPOAYKIHA
paBHbI 55 py0, u3 xotopsix 80% mnpuxoauTcs Ha
repeMeHHbIe 3aTpathl. [Ipyn Hanmuuuu cBOOOTHBIX
MIPOU3BOJICTBEHHBIX MOIIHOCTEN
JIOTOJIHUTENIbHAsE NPUOBLIb COCTABUT, PYO.:

B) yosITkH 37 500;
r) yoertku 7 500.

Tema 13. Texunueckue cnocodbl CHUKEHUSI 3aTPAT HA MPOU3BOACTBE

1. TexoOcnmyxuBaHHE M PEMOHT O00OPYIOBaHHMS
OTHOCSITCS:

a) K 3aTpaTram Ha OpraHHU3alHIO U IIOJIrOTOBKY NMPOU3BOACTBA;
0) 00IIEPON3BOJCTBEHHBIM PACXOaM;
B) 00111eX035ICTBEHHBIM pacXxojam.

2. Anmapat ynpaByieHUs IPEANpUSTHEM — 3TO

a) COBOKYITHOCTh TEXHUYECKUX CPEICTB M MH(OpMAIU- OHHBIX
TEXHOJIOTHH, 3aJeHCTBOBAaHHBIX B TIpollecCe MPUHATUA
YIPAaBJIEHYECKUX PELLIECHUN;

0) COBOKYIMHOCTh paOOTHHKOB, OOJIAAAIONIMX ONpeNeSICHHON
npodecCHOHATBHO-KBATU(HUKAIIMOHHON  TOATOTOBKOM IS
BBITIOJIHEHHS PA3TIMYHBIX (QYHKIMH yIPaBICHHS;

B) BJIQJICTIBIIBI U BBICIIIEE PYKOBOACTBO MPEIIPUATHS;

r) pYKOBOASIIAs «HAJCTPOHKay, npeACTaBIeHHAS
COOTBETCTBYHOIIMMU MUHUCTEPCTBAMU U BEAOMCTBAMMU.

3. [lepBUYHBIM  3JEMEHTOM
NPEeINPUATHS SABIACTCSA

CTPYKTYpBI

a) pabouee MecTo;

0) MPOU3BOJCTBEHHBIN yIaCTOK;
B) LIEX;

T') KOpIyc.

4. KonuuecTBOM M XapakTepoM pabo4yux MecT Ha
NPEeINPUATHH PErTIaMeHTHPYETCS:

a) KOJIMYECTBEHHbIH M KAa4eCTBEHHBI COCTaB OCHOBHBIX
(onmoB;

0) opraHu3aIMIOHHAs CTPYKTYpa IPEAIIPUATHUS;

B) YHCJIEHHOCTh M IPO()ECCHOHANIBHBII COCTAB TIEPCOHAA;

T) collMasibHast UHPPACTPYKTYpa NpeAnpHUsITHSI.

5. Enuncteo COIIUAJIBHBIX n TEXHHUKO-
TCXHOJIOTHMYCCKUX 3JICMCHTOB HpOPI3BO,Z[CTBeHHOI>i
JCATCIIBHOCTH COCTABJIACT:

a) CYIIHOCTh YIpaBICHUS NOpeAnpusitueM; ©0) CcyObekT
yOpaBiICHUsT  OPCANPUATHEM; B)  OOBEKT  yIPABICHUS
HPEANPHITUHEM; ) CHCTEMY YIIPABICHHS IPEIIPUSITHEM.

6. EmuHCTBO  CcOLMalbHBIX W TEXHHUKO-
TEXHOJIOTHYECKUX AJIEMEHTOB IPOU3BOICTBEHHOI
JEATEIBLHOCTH COCTABJISAET:

a) CYLIHOCTb yIpaBJIeHHUS NPEIIPUATHEM;
6) cyOBeKT yIpaBieHHUs IPEATIPUITHEM;
B) OOBEKT yIpaBICHUS TPEATIPHATHEM;

I') CHCTEMY yIpaBJICHHUS IPEINPUITHEM.

7. OneHKa TEXHUYECKOTO YPOBHS HPEIIPHUITUSL
HE TIPEeAIoIaraeT aHaIn3a:

a) CTeNeH! TEXHUYECKOH OCHAILEHHOCTH IIEPCOHAIA;

0) ypOBHS IPOTPECCHBHOCTH TEXHOJIOTHH;

B) TEXHHYECKOTO YPOBHS IMPOHU3BOICTBEHHOTO 000PYIOBAHHS;
I') MHTCHCHUBHOCTH IBW)KCHHS OCHOBHBIX ITPOW3BOJCTBEHHBIX
(hoHIOB.

8. YBenuuenne o0beMa  TPOW3BOJACTBA
NPOAYKIUH B KPATKOCPOYHOM ITEPHOJIE:

a) HM KaK He CKa3bIBaeTcd Ha Ce0ECTOMMOCTH CIUHUIIBI
MPOYKIIUH;

0) T[PUBOANT K YBEIHYCHHIO
MPOYKIIUH;

B) TIPUBOIOUT K
MPOYKIIUH;

') IPUBOJAUT K POCTY yJCIbHBIX MIEPEMEHHBIX 3aTpar.

ce0ECTOMMOCTH  E€IMHHAILILI

CHIDKEHUIO CE0ECTOMMOCTH  €IMHUIIBI

Tema 14. HoBble MeTObI YIIPABJIeHUs 3aTPATAMH B COBPEeMEHHOH MHPOBOIi MpPaKTHKe

1. Kak B 3apyOexHOH TpaKkTHUKE HA3BIBAIOT
CUCTEMY KaIbKYJALMHA NOIHBIX 3aTpaT

a) TMPEKTKOCTHHT;

0) a030pOIIEHKOCTHHT;
B) CTaHJAPTKOCTHHT,
r) ABC koctuar?

2. Kak B 3apyOeXHOH TIpakTHKE HAa3bIBAIOT
CHCTEMY KaJbKYISIIMY TIEPEMEHHBIX 3aTparT:

a) TMPEKTKOCTHHT;
0) a030pOIIEHKOCTHHT;




B) CTAaHIAPTKOCTHHT;
r) ABCkocTuHr?

3. Cucrema CTpaTErHMYecKOro YIPaBJCHHUS | a) Ha aHAJM3€ LETMOYKH (OpMHUpPOBAHMS HEHHOCTH MPOTYKINH
3arpaTamu OCHOBaHa Ha CIIEYIOMNX | JJISl TIOKYTATeNsl, CTPaTernuecKoM ITO3HUIIMOHUPOBAHUH 10 M.
TIOJIO’KEHMSX CTPATErHIeCKOro MEHEPKMEHTA: [oprepy, aHanuze (HakTOpoOB, ONPEIEISIFONINX 3aTPATHI;

0) Ha mopTdenbHOM aHanW3e, CTpaTerud (UHAHCUPOBAHUS,
MHOTOYPOBHEBOM aHanu3e (OPMHUPOBAHUS MapXKHHAJIBHOU
TpUOBLIH;

B) Ha BHYTpPEHHeW peBH3HMH, KOHTposne 3((EKTUBHOCTH
MPOU3BOJICTBEHHBIX IPOIIECCOB.

4. Jlnga momcyeTa  BEIWYMHBI  PE3EPBOB | @) CHWHKEHHS HOPM BBHIPAOOTKY;

UCTIONIB3YIOT METOJIBI: 0) CHI)KEHHS paclIEeHOK Ha BBIMIOIIHEHUE paboT;

B)  IUIAHOMEPHOCTH,  ONEPaTHBHOCTH;  MAaCCOBOCTH U
000CHOBaHHOCTH PE3EPBOB.

5. Dempto paborbl ¢ WHOOPMALMOHHBIMHU | @) KOHTPOJNb  (DMHAHCOBO-XO3SIMCTBEHHOH  AEATEIBHOCTH
MOTOKaMH B 00JIaCTH KOHTPOJUIMHTA SBIISIKTCS: NpeNpUsITHS;

0) onTumuzanus paboTHI MPEANPUATHS;

B) IIPUHSTHE YIPABICHYECKOTO pEeIleHMS;

T) TIoJTy4eHre NpuObLIH

6. K maTtepuanbHBIM IIEHTpaM OTBETCTBEHHOCTU | @) OPUINUECKUH;

MOXKHO OTHECTH OTJHEIN: 0) Oyxranrepuio;

B) MaTe€pHUaIbHO — TEXHHYECKOTO CHAOKCHHUS,
I') MapKETHHTA.

7. B ynpaBieHYeCKOM YdeTe HEMOCPEICTBEHHO | a) PyKOBOIUTEIb;
3aUHTEPECOBAHBI: 0) /1eNIoBbIe TTAPTHEPHI;

B) HAJIOTOBasl MHCIIEKITHS;
I') COTPYIHHUKH.

8. OCHOBHBIM 00BEKTOM aHaJnM3a | a) LEHTPHI OTBETCTBEHHOCTH;
YIIPABJIEHYECKOr 0 YUeTa SIBJISIOTCS: 0) mpeAnpuATUs;

B) OTJIEJIBI;

T) 1exa.

TexHoyoruss OICHUBAHUS TECTUPOBAHUA: OLCHUBAHUEC TCEKYHIEIO TECTUPOBAHUA
OCYHICCTBJIACTCA 110 HOMHHAJIPHOM IIIKajie — 3a HpaBHHBHBIﬁ OTBCT K KaAXIOMY 3aJlaHUIO
BBICTABJIICTCA OJHUH 6aJIH, 3a HEC HpaBHJ’IBHBIfI — HOIJIb. 0611_[85{ OIICHKa KaXI0ro Tecra
OCYIIECTBIIACTCA IMOCPEACTBOM OTHOIICHHUA KOJUYCCTBA IIPABUIIBHBIX OTBETOB K O6H.[€My HUucCily
BOIIPOCOB B TECTC, BBIPAXXCHHOI'O B IIPOLCHTAX, IIO IICTBIpCX6aJ'II>HOI‘/'I IKajJe: «OTIUYHO»,
«XOopouio», «KyaAOBJIETBOPUTCIBbHO», KHEYAOBJICTBOPUTCIBHO)).

Kputepuu ¢popMupoBaHus olleHOK NMPH TeCTHPOBAHUU
— «OTJIMYHO» — 00111as OlLIEHKA TEKYILEro TecTa nonajaaet B mpenenst ot 90 1o 100%;
— «XOpOI1I0» — 00111as1 OLIEHKA TEeKYIIEro TecTa nomnajaaet B mpenenst ot 70 1o 89%;
— «yIIOBJIETBOPUTEIHLHO» — 00IIas OLIEHKA TEKYyIIero TecTa nomnaaaer B npeaessl ot 51 1o
69%;
— «HEYIOBIETBOPUTEIBHO» — 00II1as OLIEHKA TEKYIIEero TecTa rnomnaaaeT B npenensl ot 0 10
50%.
Bpemsi mpoxoxaeHHs TEeCTOB OIpeneNsieTcs BpeMeHeM oTBeTa Ha oiuH Bompoc (1
MUHYTa) ¥ KOJIMYECTBOM TECTOBBIX BOIIPOCOB IO TEME.
KonnuecTBO MONBITOK NPOXOXKJIEHUS TEeCTa OTPaHUYEHHO TOJBKO BpPEMEHEM
OUIATBHBIX KOHCYTbTAIUNA MTPENoJaBaTes.

2.3 OneHOYHBIC MATEPHAJIBI VI IPOBEJCHUS MMPOMEKYTOYHOI0 KOHTPOJISI

[TpoMexyTOUHBIN KOHTPOJIb MO YIPABJICHUIO 3aTpaTaMy MPEATNPHUATUS OCYILIECTBISETCS
B (popme dK3ameHa.
IK3aMeEH.




OK3aMEH OLEHMBAETCS [0 YETHIPEXOAJbHOM CUCTEME: «OTIUYHO», «XOPOIIO»,
«YIOBJIETBOPUTEIILHO», «HEYNOBICTBOPUTEILHOY.

[lonoxurenpHas Tekylias aTTecTalus («yIOBIETBOPUTEIBHO» M BBIIIE), B OCHOBE
KOTOPOM JIEKAT YCPEIHEHHBIE OLCHKH Ha IPAKTHYECKUX 3aHATUAX, IOJYYEHHBIE C y4ETOM
IIPEACTABJIICHHBIX OLIEHOYHBIX CPEICTB TEKYLICH aTTECTallMH, pacCMaTpPUBACTCsS KakK JIOIYCK K
sK3aMeHy. Eciii cTyneHT OTCyTCTBOBaJl Ha IPAKTMUECKOM 3aHATUM U HE OTpaboTan ero B
JONOJIHUTEIBHOE KOHCYJIBTAllMOHHOE BpeMs (HE BBIAEPXKAI OSKCIPECC ONPOC, HE IpOUIeN
TECTUPOBAHHUE), TO 3a JIAaHHOE 3aHATUE CTYJEHT I0JY4aeT OLIEHKY «HOJIb», YTO OTPHULATEIbHO
BIIMSIET HA CPEAHUM YPOBEHb TEKYILEH aTTeCTALMM.

Texnonorust (opMUpOBaHHMS OLEHKM Ha DJK3aMEHE: JK3aMEHAlMOHHAs OIICHKa
OIpesieNAeTCs 0 pe3yJbTaTaM cOOeCe0BaHUs 10 KOHTPOJIbHBIM TEOPETHUECKUM BOIIPOCaM U
MpakTH4YecKoMy 3agaHuio. Kaxaplii 3K3aMeHallMOHHBIA OWJIET COJEPXKHUT JABa TEOPETHUYECKHUX
BOIpoca (U3 MPUBEJEHHOIO MEPEYHs) U OJAMH KOMIUIEKT TECTOBBIX 3aJaHUi, GopMUpYyeMBbIi U3
3aIaHAN JIJIS TEKYIETO KOHTPOJISA, B KOTOPBIX COJEPKATCSA pACUETHBIC 3a/1aHMUSL.

KoHTpoJibHBII Bonpoc

1. XapakTepHcTuKa pacxo0B BKIIOYAEMBIX B COCTAB 3aTPAT HA MMPOM3BOJICTBO M PEAIN3ALIIO IPOAYKIIHHL.

2. HOKaSaTeJ'II/I, noxy4aeéMbl€ C MOMOMIBKO J3KOHOMHUYECKOI'0 aHajiu3a [ACATCIBHOCTH MNPEANPUATUS U HX
XapaKTCPUCTHUKA.

3. XapakTepucTHKa MHCTPYMEHTOB, C TIOMOIIBIO KOTOPHIX SKOHOMH- YECKHW aHalli3 CIOCOOCTBYET IPOIECCY
yTIpaBJICHUs 3aTpaTaMu.

4. VI3MeHeHus B 3aTpaTax NpEeINpUsITUs Ha MPOU3BOJCTBO, KOTOPBIE MOI'YT BO3HUKHYTH IO MPUYHWHE BHYTPEHHHUX
Y BHEITHHUX (DAaKTOpPOB.

5. CylHOCTh DJIEMEHTOB JKOHOMHYECKH OJHOPOJHBIX 3aTpaT, KOTOpbIE SIBISIOTCS E€IUHBIMH JUISi BCEX
npeanpusiThi?

1. XapakTepUCTHKA PAacX0f0B, OTHOCSIIIMXCSI K OCTOSIHHBIM M IEPEMEHHBIM 3aTpaTam?

2. XapaKkTepuCTHUKa POU3BOACTBEHHBIX M IEPHOIMYECKHX 3aTpaT.

8. CymHocTh yNpaBleHHS MaKMHAJIBHBIMH 3aTpaTaMM, pacXoJaMH OyIyIlero IepuoAa M HpeACTOSIINMU
pacxomamu?

9. Xapakrepucruka M3JICPIKEK, JAHHAs Pa3UYHBIMHM HCCIIEIOBATENISIMH KIIACCUYECKON ITOJIMTHYECKOM
DKOHOMHUHN?

10. DxoHOMHUYECKasI CYIIIHOCTh YIPABJICHUS 3aTpaTaMy Ha IPEATNPHATHH U 3a/1a4 yIPaBJIeHHUs 3aTpaTaMu.

11. ConeprkaHue U MEXaHU3M YIIPABJICHHUS 3aTpaTaMH Ha MPEATPHITHH.

12. ConeprxaHue KOMIUIEKCHOIM MpOrpaMMbl MPEANPUSTHS IO CHIPKEHHIO M3JIEP>KEK NMPOM3BOACTBA U pealn3alliu
MIPOIYKIUH.

13. CymHocTh ynpaBiieHHs! U3/Iep>KKaMU Ha OCHOBE KOHIICIIIIMY Map>KUHAJIBHOTO TOXO0/1a.

14. MeTozp! aHajI#3a CTPYKTYPbI H3IEPXKEK NPENIPHUATHSI.

15. Ipuxumns! 5 HeKTUBHOIO YIpaBIeHHs H3AePKKaMH Ha IPEAIPHUATHN ?

16. MexaHu3M M CYNTHOCTh 3KOHOMHYECKOI'0 YIPABJICHHS 3aTpaTaMil.

17. Knaccudukarms 3aTpat Ha IPOU3BOJICTBO MPOAYKIIHH.

18. OOBEKTHI ¥ METOMBI KABKYJIISIAN 3aTPaT.

19. ConeprkaHue MONTHON KaJbKYISIINU 3aTPaT M XapaKTEPUCTHKA COCTABIISIONINX CTaTel 3aTpar.

20. ®aKTOpHI, BIUSIONIAE HA CTPYKTYPY 3aTpaT MPEanpHUsITUsL.

21. Ienp aHam3a 3aTpaT HA TPOU3BOACTBO M CE0SCTOMMOCTH TP OTYKIIHH?

22. CogneprkaHue MOHATHS KHOPMHUPOBAHNE» M NPUHLHUIEI IPOBEACHHUS HOPMUPOBAHUSI PIICPALHH.

23. OCHOBHBIE 3a/1a4H YIPABJICHHUS 3aTPaTaMH U CE0ECTOMMOCTBIO TIPOM3BOJICTBA MTPOAYKITHH.

24. MertoanKa MPOBEACHHUS aHAJN3 3aTPaT IT0 YKOHOMHYECKIM dJIeMeHTaM?

25. Meroanka MPOBEACHUS aHAJIH3 3aTPAT M0 KaJbKYIAIHNOHHBIM CTaThsIM?

26. CynHOCTh ¥ METOJOJIOTHSI TPOTHO3UPOBAHMS M INTAHUPOBAHHUS 3aTPAT Ha MPEANPHUSITHH.

27. Meroanka pacueTa MaTepHAIbHBIX 3aTpPaT.

28. MeTozpl pacyera aMOPTU3AIMOHHBIX 3aTPaT HA MPEANPHUSITHH U UX XapaKTEPUCTHKA.

29. Tloka3zarenu, WCHOMB3yeMbIE NPH IUIAHUPOBAHWM M TIPOTHO3HPOBAHMH CEOECTOMMOCTH TPOAYKIMH M HX
KpaTKasi XapaKTepHCTHKA.

30. B3anmocss3u MCKAY KAIMTAJIbHBIMHU BJIOXKCHHUAMU, 3aTpATaMH U TOXOAHOCTHIO NPCATIPUATHA.

31. OCHOBHbIC HTalbl )KU3HEHHOTO IUKJIA MPOAYKTA M X XapaKTePUCTHKA.
32. XapakTepHCTHKA ITANIa TEXHUYECKOH MOAr0TOBKH MPOM3BOICTBA H 3aTPAT, BOSHUKALIMX HA 3TOM
JTame.

33. XapakTepucTHKA 3TaNo0B KOHCTPYKTOPCKOH M TEXHOJOTrHYec- KOii NMOArOTOBKH TNPOU3BOACTBA U




3aTpaT, BOSHUKAKIINX HA 3TOM J3TaIle.

34. Pa0orbl, BBINOJHfIEMBbICE Ha J3TAane OPraHM3AllMOHHOIO0 IPOCKTHPOBAHMS M XaPAKTEPHCTHKA
BO3HUKAKIIKX IIPH 3TOM 3aTpar.
35. XapaKkTepuCTHKa OpraHW3allMOHHBIX PE3€PBOB MO CHIXKEHUIO 3aTPaT Ha MPEANPUITUH.

36. XapaKTepI/ICTI/IKa 3aTpaT Ha MOBBINICHUC KAY€CTBA MPOAYKIINH

37. XapakTepucTHKa MOCIEeI0BAaTEIbHOCTU ASUTCBUM Ul pa3pelieHNs MPOTUBOPEUHs «3aTPaThl — KAUECTBOY.

38. CymHocTh (GYHKIMOHATBHO — CTOMMOCTHOTO aHalW3a WCIONB3YEeMOro s OINpeneeHHs 3aTpar Ha
MPOAYKIIUIO.

39. Omnpenenenue pauyoHANbHAs BEIWYMHBI ITOKa3aTelell KOHKYPEHTOCHOCOOHOCTH M IEHBI TOTpeOIeHUs
MIPOIYKIUH.

40. CyIJ_lHOCTI) CHUCTCMBI YIIPABJICHUS 3aTpaTaMU «CTAHAAPT-KOCTY.

41. CyIJ.[HOCTI: CHUCTCMBI YHIPABJICHUA 3aTpaTaMU K IUPCKT-KOCTHUHI).

42, CyIJ_lHOCTI) CHUCTCMBI YIIPABJICHHUS 3aTpaTaMU «KOHTPOJJIMHI U €TI0 (byHKHI/II/I.

43. XapaKTepHuCcTHKa «KOHTPOJUIMHIa», KaK Hanbosnee 3 eKTHBHOM CHCTEMON ynpaBieHHs 3aTpaTaMH.

44, DxoHOMUYECKast CYHIHOCTD YIIPABJICHUS 3ariacaMu NpCAnpudTHs.

45. DKOHOMHYECKOE 00OCHOBAaHHE METOJ[a pacueTa ONTHUMAJIBHON MAPTHU CHIPhs, MAaTEPHAJIOB, KOMITICKTYIOIINX
HU3IENTHUI.

46. XapakTeprcTHKa JOMYIICHHUIA MPY pacyeTaX BEJIMYHHEI 3amaca 1 1eHbI (PpaHKO-CKIIa]] OKYMATEs.

47. Meroauka NPUHATUSA PELICHUH Ha NPEANPHUATHH O TOM IPOM3BOIUTH JIM CAaMMM WM IOKYNATh y IPYTUX
IIPOU3BOAUTENEM.

48. CymHOCTh YIpPaBIECHYECKOIO yueTa M MOHATHH: «MecTa BO3HHUKHOBEHHS 3aTpaT, HOCUTENIHW 3aTpaT, LEHTPHI
OTBETCTBEHHOCTH)

49. XapakTepHCTUKa U OTIMYUTEIbHbIE 0COOCHHOCTH OYXTaITEpPCKOro M YIPaBJIEHUECKOrO yueTa.

50. DKOHOMHUUECKOE COJEPKaHUE CUCTEMBI CTPATErMYECKOr0 YIIPABICHHs 3aTPaTaMu.

51. DKOHOMHUECKOE COACPKAHUEC CUCTEMbBI «KOHTPOJIJIMHI.

52. XapakrepucTrka (hakTOpOB ONPENENSIONINX YPOBEHb 3aTPaT B MPOIlecce MPOU3BOICTRA.

53. OcHOBHbIE HAaNPaBJICHUsl CHI)KEHMS 3aTpaT IPH [IPOU3BOJICTBE MPOAYKIIHU.

54. Bo3MOKHBIE METO/IbI CHIDKEHHS TEKYIIHX 3aTPaT B JCHCTBYIONIEM ITPOM3BOJICTBE.

55. HanpaBiieHst BHEApEHMsI CUCTEMbI MEXaHU3aLlMU U aBTOMATU3aLMU B ACHCTBYIOLIEM NIPOU3BOJICTBE

56. HoBble MeTOABI OIpEAETEHHUs U PEryJupOBaHMs 3aTpar IPEANPUSTUS HCIOIb3yeMble B COBPEMEHHOMN
MHPOBOM NPAKTHUKE.

57. Oranbl MOJArOTOBKKA MPOU3BOJCTBA, HMEIOIINE HAMOONBLIMK TOTEHIMAN BO3ACHCTBHS Ha Oyayiine
3aTpaThl

58. Hcnonb3oBaHue B JAESITENLHOCTU MPEIIPHATHS METOJ CpPaBHEHHs 3aTpaT C JIYYIIMMH I0Ka3aTeNsIMU
KOHKYPEHTOB.

59. Hcnonp3oBaHue CTPaTErHuecKOro yIpapJeHHsl C TOYKH 3PEHUs] YIIPABICHNUS BaJIOBBIMH 3aTpaTaMH.

60. XapakTeprCTHKA TPEX BKHBIX MOMEHTOB, YYUTHIBAEMBIX IPU CTPATETHYSCKOM YIIPABJICHHH 3aTpaTaMH.

Kpurepuu onieHuBaHUsI HA YK3aMeHe:

— «OTJIMYHO» — €CJIM CTYIEHT Jajl NMPaBWIbHBIA M TOJHBI OTBET Ha COOTBETCTBYIOIIHE
TEOPETHUYECKHE BOTIPOCHI, MPABUIBHO BBIOJIHIII BCE PACUCTHBIC TECTOBBIC 33 JaHNUS;

— «XOPOILIO» — €CJIM CTYIEHT JlaJl IPABUJIBHBIN U MOJHBIH OTBET HAa OJIMH TEOPETHUCCKHIA
BOTIPOC, IIPABUIIBHO BBITIOJHUJ BCE PaCUCTHBIC TECTOBBIC 3a/IaHHS,

— «Y/IOBJICTBOPUTEIILHO» — €CITU CTYACHT JaJl OTBET Ha COOTBETCTBYIOIINE TCOPETHUECKUE
BOTIPOCHI IPH MTPABHIILHO BBIMOJIHEHHBIX PACYECTHBIC TECTOBBIX 33 IaHHIA;

— «HEYJOBIETBOPUTEIBHO» — €CIU CTYJICHT HE OTBETWJI MJHM OTBETWJ HENPAaBHJIBHO Ha
TEOPETHUYECKHE BOTIPOCHI U HE BBITIOJTHUII PACUCTHBIC TECTOBBIC 33 JaHUS.



