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METOONHECKUE
PEKOMEHOALUUN YHACTHUKAM
POCMOJIOAE>XXb.MPAHTDI

OCMO/104EX0b
[TpeBpaLioem meyTbl B BO3MOXKHOCTU P rpOHTb'.a'



YHukanbHas oHnavH-nnardopma
«Akapemuna Pocmonopgéxb.l paHTbI»

Akagemus
Pocmonopéxxb.l paHTbl

Yunm 30myckaTb M MACLUTABUMPOBATL COUMAribHbIE MPOekThl B Poccuu.
[Tomoraem nogroToBUTBLCS K MPAHTOBOMY KOHKYPCY M MOBbLILLAEM TBOW LLUAHCH HO nobeny

Kak Tebe nomoxer
Akapemusa Pocmonopéxxb.l paHTb

Hasbiku npoekTupoBaHus TecT 3HOHUN OnucaHune npoekTa Momowp ¢ 3a9BKOM
Tbl ny4ywe nonméLub, Cmoxellb OLEHNTb [To ntToram obyyeHus y Tebs Hayunm, kak odoopmunTb
4TO TAKOE COLMASbHbIN CBOW YPOBEHb OyOeT nNpe3eHTauus NpoeKTa N NOAATb 305BKY

NPOEKT N KAK UM YNpOBnsTb N NMOBbLICUTb 015 OOHO0B U KOHKYPCOB FPAHTOBOrO KOHKYPCA

ero B oby4eHun



Pocmonopnéxb.l paHTbl

npoBoauTca B cooTBeTcTBMM C [locTaHoBneHnem lNpasutensctea Poccuiickon Penepaumm ot 15 ceHTsabpsa 2020 ropa Ne 1436

«O6 yTBepxaeHuu [NpaBnn NpegocTaBNeHUs IPAHTOB B doopMe cybcmnamin n3 dpeaepansHoro 6iogxeta nobegntenam
Bcepoccuinckoro koHKypca monoaéxHbix npoektos» (nanee — Npasuna) He meHee | pasa B rof
CM. nocTaHoBneHUe B AeACTBYIOLLEN peaaKLmm

Llenb KoHKYypca — Y4acTHUK KOHKYpCQa:

BOBJIEYEHNE MONOOEXN B TBOPHECKYIO AEATENTbHOCTb U COLMANbBHYIO MPAKTUKY, rpaxnaHuH Poccuminckon Qepepaumm B Bo3pacTe
NOBbILLIEHME MPOXOAHCKON OKTUBHOCTU, ODOPMUPOBAHNE 300P0OBOr0 006pA3d XM3HM, ot 14 po 35 net (BkMoUnTENBHO)

co3gaHue 3pdPEKTUBHOM CUCTEMbI COLIMANBHBIX NMMAPTOB ANg COMOPEANN3aLMN
MONOOEXM U PACKPBITUE NOTEHUMANA MOMOLEXM B MHTEPECAX PA3BUTUS CTPAHDI

Ina ysactua Heobxoamnmo:

I [ Mpoiitn Bepudmkaumio y4etHom 3anucm B cucteme «Mononéxb Poccumn»

c nomouwybto noptana Focycnyr

MexaHusm:

1) Ons Bepucbmkaumm Heo6xoamMmo UMeTb NOATBEPIKAEHHYIO YHETHYIO 3aMUCh

Ha nopTane lNocycnyr. Noapo6Hble MHCTPYKLMK NO KAXKAOMY M3 COCO6OB NoATBEPIKAEHUS
YYETHOM 3anmMcu MOXKHO nony4uTtb Ha noptane locycnyr B paspene «[lomolub 1 noanep >kKa»

2) Mocne nopgTBepXxpeHus yuyéTHoM 3anucn Ha Focycnyrax Heo6xogumo
BepucpuLMpOBATbL AKKAYHT nonb3oBaTens cuctembl «Monogéxxb Poccum»:

e NMpU Hanu4uu gencTeyiowlero npocunsa B cucteme «Monopéxxb Poccum»:
BO BKNOOKE «PEAAKTUPOBATE MPOomIib» BEPUIULIMPOBATL OKKAYHT Yepes nopTan [ocycnyr

e Npu oTCcyTCTBUMU Npochuns B cucteme «Monogéxxb Poccum»:
HO CTAPTOBOW CTPAHMLE BOWTU Yepe3 nopTan [ocycnyr

3anonHuTb Bce 0b6s3aTenbHble NONS NPOEKTHOM
copmbl B pasgene «Moun npoekTbi»

( MopaTb 3a9BKY HO rPAHTOBLIN KOHKYPC B paspene «Mou meponpusatus» )



http://grant.myrosmol.ru/%22%20%5Co%20%22http:/grant.myrosmol.ru/
https://www.gosuslugi.ru/%22%20%5Co%20%22https:/www.gosuslugi.ru/
https://www.gosuslugi.ru/help/faq/p

MpoekT

MHnumoTrBa, odhopmneHHas B CTPYKTYPUPOBAHHOM BULE B CUCTEME
«Mornopéxb Poccnn», cogepxallas Bce CBEOEHUS O NPOEKTE, B TOM YnUCTe
CBeOeHUs1 O NOTPEBHOCTMN B OCYLLECTBIEHNN PACXOO0B HO PEANN3ALMIO NPOEKTA
C JPMHAHCOBO-3KOHOMMNYECKMM OBOCHOBOHMEM YKA3AHHOM NOTPEOHOCTH,
nepeyYeHb NoKasaTenen, HeoOXoaNMMbIX ANt AOCTUXEHUS PE3YNbTATA
NpPenoCTABMNEHNS TPAHTA, N UX 3HAYEHUS

CMm. NnocTaHOBNeHUe B [ENCTBYIOLLEN peaakumum

OueHka npoekToB
npoussogutca no 10 kputepuam
no 10-6annbHoOM WKane:

AKTYQNIbHOCTb U COLMANbHAS 3HAYMMOCTb MPOEKTA

peanusyemMocCcTb NPOEKTA U ero pe3ynbTaTUBHOCTb

OnbIT U KOMMNETEHLMMU KOMAHAbI MPOEKTA

NJGHUPYEMbIE PACXOAbl HO PEANU3ALMUIO NPOEKTA ANisl AOCTUXKEHUS
OXXUAaeMmbiX pe3ynbTaToB

COOGCTBEHHbIN BKOA U AOMNONHUTENbHbIE PECYPChbl MPOEKTA
peanucTudHoCTb Bloa>keTa NpoeKkTa

macwTadé peanmsauum NpoeKkTa

MH(POPMALMOHHAS OTKPbITOCTb MPOEKTA

YHUKOJBbHOCTb U OAPECHOCTb NPEANIOXKEHHOrO peLleHnUs Npobrembl
NepcnekTUBA PA3BUTUS U NOTEHLMUAN NPOEKTA

! Kaxkgbith NpoekT o4eHUBAIOT He MeHee 3 3KCNepToB
M3 COCTaBA 3KCrnepTHoro coseta Pocmononéxe.l paHTsbI

! Utorosbisi 6asn KaXXgoro npoekTa ¢hopMmUpyeTcst myTEM CyMMUPOBAHUS
UTOroBbIX OLIEHOK BCEX TPEX 3KCMEPTOB, MPOBOAMBLLMX OLIEHKY MPOEKTA

PeBYJ'IbTCITbI OLUEHKK BCEX MPOEKTOB, OOMNnyLEeHHbIX K OLUEHKe, I'IY6J'IVIKYIOTC9|

HO odomuManbHOM carite Pocmononéxu He no3gHee,

yem yepes b5 kaneHOApHbBIX OHEN CO OHS OKOHYOHUS NPUEMA 305SBOK

3asaBKa

3anonHeHHAs NPoeKkTHAasA popma U3 pasgena
«Mou npoekTbi», a TAK>XXe AOKYMEHTbI, YKA3AHHbIE
B nyHkTe 3 O6basneHus o npoBegeHun KoHkypca
! MpoBepka Ha cooTBETCTBUE TPEOOBAHMUSAM KOHKYpPCO

OCYLLIECTBNSIETCA COTPYAHMKAMU OTAENd FPAHTOBOM NOAQEpPIKKU
Pocmonopéxxu u cotpyaHukamm CekpeTapuara KOHKYpcad

Cpoku gna nopauu 3as8ku Ha Pocmonopgéxkb.l'paHTbl
He meHee 30 KaneHAAPHbIX OHEN CO AHSA NY6NUKAUUK
06bsBNEeHUs o0 NpoBeAeHUN KOHKypca

! YyacTHuk BnpaBe npencTtaBuTb HE
bornee




[poekT — CouunanbHbI NPOEKT:

KOMIMMEKC B3AMMOCBA3AHHbLIX MEPOMPUATUIN, e HAMPABEH HA PeLleHne KOHKPEeTHOM Npobnemsl
HONPABNEHHBIX HO PELLeHNE KOHKPETHO e HAMPOBAEH HA KOHKPETHYIO Lenesyio rpynny,
AKTYQNbHOW COLMANbHOM NPoGnembl

M HO NO3UTUBHOE U3MEHEHME COLNANbHOWN
cnTyaumm B Poccuinckont Qepepaunm ® HE MMEET LEeNbo U3BMeYeHne npmnodbinm

ONs KOTOPOM 3TA NPOBNemMa AKTYANbHA

! MpoeKkT pon>xeH peLaTb KOHKPETHYIO
npoénemy n [OCTUraTb NOCTABNEHHON Lienu

[lpoekT oTBevaeT
HO cnepylowme
BOMPOCDI:

® [J19 KOro BAXHO, YTOObI MOCTOBIEHHOSA
npobnema 6bina peLueHa?

e 304EeM OenaTb TO, HTO 3AMNNOHUPOBAHO?

4YTO MMEHHO HYXHO OyOeT coenaTsb,

4TOObI PELLUNTL NOCTABMEHHYIO MPOGnemy?

Oenan N KTo-To 4YTO-TO nogobHoe paHee?

KTO MOXET MOMOYb B PELLEHUU 3TON Npobrnembl?

KOKNE pecypchbl NoTpedytoTca?

4YTO U3BMEHUTCH MOCNEe PEANU3aLUM NPOEKTA?
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HOMUHAL AN,

-

B POMKOX KOTOPbIX POPMUPYETCS NPOEKT U NOAAETCS 3A9BKA HA YHOCTUE B KOHKYpCe

J

. #co3paBa_BO3MOXXHOCTU

MPOEKTbl, HANpPdABJ1IEHHbIE
HA OPraHmM3adunio 3AHATOCTH
MONOOEXN, B TOM HUCE COMO3AHATOCTU

2. #passuBan_cpeny

NPOEKTbl, HOMPABIIEHHbIE HO PA3BUTUE
MQrbIX TEPPUTOPUN

3. #obbeauHamn

NPOEKTbI, HAMNPOBMEHHbIE
HA NOOAEPXKKY MEXKYNbTYPHOro ananora
N HO MeXOYHOPOOHOEe COTPYOHNYECTBO

4. #3awmLam

NPOEKTbl, HOMNPABEHHbIE HO NPOTUBOAENCTBUE
NOEONIOrNN SKCTPEMM3MA U TEPPOPM3MA
B MOSIOOEXHOWM cpene

5. #cTnpan_rpaHuvubl

NPOEKTbl, HONPABMNEHHbIE
Ha paboTy ¢ niogbmn ¢ OB3

6. #coxpaHan_npupony

MPOEKTbl, HAMNpdABI1EHHbIE
HA 3KOoJ1orm4eckoe npoceeLleHmne

7. #aBuram_coobLuecTsa

NPOEKTbI, HANPOBMNEHHbIE HO NOAAEPXKY U
PA3BUTME CTYOEHYECKOro COOBLLECTBA CCY30B

8. #BooxHOBNSAN

NPOEKTbl, HANPOBMEHHBbIE HO NOAAEPXKY
TBOPYECKMX NHULMNATUB U PA3BUTUE
KYNbTYPHO-0OPA30BATENBHOW Cpebl

éa )
9. #penucb_onbiTOM

NPOEKTbl, HOMNPABMEHHbIE HO Nepeaayy
YCMELLUHOro onbiTa MONOAéXM U HA pPa3BUTUE
. HOCTOBHW4ECTBA B MONOOEXHOW Ccpene y

10. #6epern

NPOEKTbIl, HONPABMNEHHbLIE HO COOENCTBME
PO3BUTUIO TPAXKOAHCKOM MOEHTUYHOCTH




g
HOMUHAL AN,

-

B POMKAX KOTOPbIX J0OPMUPYETCH MPOEKT U MOAAETCSA 305BKA HA Y4ACTUE B KOHKYPCE

J

1l. #oTKpbIBAN_CTPAHY

MNPOEKTbl, HANPABIEHHbIE HO TYPUCTUYECKYIO
NPWBMEKATENbHOCTb U HA PA3BUTUE
MOMOOEXHOro Typusma

12. #6ynb_3p0poB

NPOEKTbl, HOMPABMNEHHbIE
Ha nonynapusauuio cnopta n 30K

13. #nomMHM

NPOEKTbl, HANPABMNEHHbIE
HO COXPAHEHNE UCTOPUHECKON MAMSATU

14. #paccko>Ku_o_rnaBHom

MPOEKTbl, HAMpaABJieHHbIE HO PA3BUTUNE MONOOEXHBIX Meand

4 )
15. #popHble_niobumbie
NPOEKTbI, HOMNPABMEHHbIE HO COXPAHEHME

\cemeVlelx LIEHHOCTEN )

16. # MbIBMECTE

NPOEKTbl, HOMNPOBEHHbLIE HA PA3BUTUE
N NOOAEPXKY 0OOPOBONLYECTBA

17. #Tbl_He_onouH

NPOEKTLI, HOMNPABEHHbIE HA MPOMUNAKTUKY HEFATUBHOIO
ONEBUOHTHOMO NOBEOEHUSA U HO COUMANU3ALMIO MOTOOEXMN

a4 )
18. #Bknap_B_6yayLiee

MONOOEXHbIE MHULMATUBbI, HOMPABEHHbIE
HO BOBNEYEHUE MOMNOOEXU B CAOepy HAYKM
N TEXHOMOINIM, B TOM YUCIE, PEANTN3YEMbIE
COOBLLECTBAMM MOSOOBIX YHEHBIX

HomuHaumnsa o6beanHaeT NpoekTbl, KOTOPbLIE PEeLLaoT Npobrembl B cxoxen cdpepe. [NoaTomy HommHaums
MNPOEKTA OMNpPeNenseTcs NCXOOa U3 NOCTABMAEHHOM Npobnembl, a He npeanaraemoro Peluenuns (doopmel

ﬂIIIAIA\
o 7



3anonHeHue NPoeKTHON chopMbl
B cucteme «Monopgéxxb Poccun»

[MpoekTHOs dhopPMA COCTOUT U3 OFPAHMHYEHHOMO YMCNA BKIIOOOK, KOTOPbIE HEOOXOOAMMO
30n0nHUTL B pasgene «Mou npoekTbl» cnctembl «Monopéxe Poccun». OHn oTpaxaioT
BCE COAEPXATENbHbIE ACMEKTbI MPOEKTA N POPMUPYIOT NONHOLEHHOE NpPeacTaBneHme
O TOM, KOKQS OeSTENbHOCTb 3AMNAHNPOBAHA, HO YTO OHO ByaeT HAMPABEHA

N K KOKMM Pe3ynbTaTam NpuBeOeT

Bknagku npoekTHoOM chopmbi:

1. Ob6wiee 6. Megua

2. O npoekTe 7. CodomHaHcMpoBaHue

3. KomaHpga 8. [lononHuTtenbHble daiinbi
4. PesynbTatbi 9. Pacxopgbi

5. KaneHpgapHbiit nnaH

! NornyHasa npoekTHasA hopma — NMOLLAroBdAsl MHCTPYKLUMUSA Anst poOpMUPOBAHUS
WHULMATUBbI, YCMELUHbIM NyTb 3phEeKTUBHOM peanmsauum npoeKTa

Yem nogpobHee 3anonHeHd NpoeKkTHAs cpopmda, TEM NpoLLe 3KCNepTy NOHATb
NPOEKT, HO CBEAEHUS, MPSIMO HEe KACAIOLMECH MPOEKTA, MOTYT HAMOMHUTb
30a5BKY NULLHEN nHchopmaumein — Ux CTouT usberatb

! B nio60if MOMEHT MOXXHO COXPAHUTb YEPHOBUK
NpoeKkTHoM hopMbl U BEPHYTbCS K €€ 3anOofHEHUIO No3gHee

! Cucrema «Monopgéxxb Poccum» paet noackasky o npaBUbHOCTU
3anonHeHus noneun BKNAgKu NpoeKkTHon doopmbl

Co N2 (.
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HassaHue npoekTa

OOJSIXHO CoaepXaTb B cebe KAK ONMMUCATENbHYIO HYACTb, TOK U TBOPHYECKYIO, KPEATUBHYIO

s . e .
OTpuuarenbHbIn [Tono>xurenbHbIN
npumep: npumep:

Crnunwkom ONMMHHDBbIE U CITNLLKOM KOPOTKMEe KpOTKoe ONUCAHUE CYTU

HO3BAHUS, ABGGPEBUATYPbI, HEOMPABAAHHbIE MPOEKTA 1 HA3BAHWE-BPEHM NPOEKTA
MHOSI3bIYHBIE HO3BAHMS

O6pazoBaTenbHblit UHTEHcUB «Pukcauus»

3awmnTHUKKU 3emnum

g J \ J

9 Bbl6°p pe MTNMOHAQ - HeobXoaMMO YKA3ATb Cy6bekT Poccuinckoi

®epepaummn, B KOTOPOM BYOET MPOUCXOOUTb PEAnM3aUms NPOEKTa

I‘Q norOTM n n poe KTq — MOXHO 3Arpy3mTtb Nnorotmn npoeKkTa

% B chopmarTe pdf, png, jpg, doc He cogepXaLLmin HexXenaTenbHbIN, BPeOOHOCHbIN
KOHTEHT (3TO HeobBs3aTenbHoe none)

Pazpen O6waa nHcpopmauua o npoekre

MacwTtab npoekTa — ypoBeHb peanusauum npoekTa

MYHULMNANbHBIM — B €70 PeanuMsauuio BOBNEYEHO OAHO MyHULMNANbHOEe 06pa3oBaHME U BOBNEYEHbI XXUTENU 3TON TeppuUTOpUM;
PEerMoHanbHbIi — B €ro peanusaumio BoBne4éH ogmH cy6bekT Poccuiickoii Gepgepaumm n BoBreYeHbl XXUTENU 3TOrO PErMOHC;
Me>XpPerMoHanbHbiA — B €ro pPeanuMsauuio BOBNeYeHO HecKonbKo cybbekToB Poccuitckonn Pegepaunm;

OKPY>KHOW — B €ro peanusauuio BoBre4eHbl Bce Cy6beKkTbl ogHoro dpenepanbHOro oKpyra;

BCEPOCCUINCKUIA — B €ro peanusaumio BoeneveHo 6onee 50% cybbektoB Poccuiickoin Gepgepauum

! MpoekTbl MOryT peLwuaTtb, KAK JIOKAsbHble NPo6rembl — HO YPOBHE ropoaa unu cend, y4pe>kfieHusl, opraHusaumm,
TAK U NPO6neMbl, KOTOPbie OXBATLIBAIOT HECKOSIbKO MYHULIMMASIbHbIX OBPA30BAHUIA, PErMOHOB UMK [aXKEe BCIO CTPAHY



Cpoku peanmsauum npoekTa

Peanusaums npoekTa npennonaraeT, He TOrNbKO OPraHM3auuIo,
NOOrOTOBKY M NPOBEAEHNE KITIOYEBOIro MEPONPUATUS,
HO U MoaBedeHNE NTOroB, PABOTY MO PA3BUTUIO MPOEKTC

Hauyano peanusauum
npoeKTa

OkoHuyaHMe peanusaumm
npoeKkTa

He MOXeT BblTb paHee OaThl NOANMCAHUS
[Mprkasa 06 yTBEPXAEHMM CnnCKA
nobegutenen koHkypca (50 kaneHaapHbIX
OHEN CO OHS OKOHYOHUSA MPUEMA 3ASBOK)

HOCTYMAET B TOT MOMEHT, KOraa
MNAOHUPYETCS NOMNHOe noaBeneHne
MTOrOB N HAMPOBMEHMNE OTYETHbIX
LOKYMEHTOB

4 N
I TTpoekT He MoXeT annTbca Bornee | kKanerHgapHoOro roaad

C MOMeHTAa noanumcanus [Npukasa ob yTeepxaeHUn

CrnMcKa nobepuTenen KoHKYpCca

. Y,

OanT pYKOBOp‘MTenﬂ — B AAHHOM norne HeO6XO,EI,l/IMO YKA3dTb

NHAPOPMALMIO, KOTOPAS MOMOXKET IKCMEPTAM KOHKYPCA YOEAUTHCS B TOM,
TO PYKOBOAUTESb NPOEKTA OONAOAET JOCTATOYHBIMU 3HOHUSMK, OMbITOM
N KOMMETEHUMSIMIN OIS KAYECTBEHHOW PeanmM3aumm NnpoekTa



OnucaHue
chOYHKLUMOHONA
pyKkoBoauTens

OB6SA3aHHOCTK, MOMNMMO PYKOBOACTBA,
KOTOPbIE BbINOMHAET PYKOBOOUTESb
B POMKAX PEANM3ALMKM NPOEKTA

Pe3iome
pyKkoBoauTens
npoeKTa

PacwmpeHHoe pesiome pykoBoOUTENS MPOEKTA

C OOKYMEHTAMM MOATBEPXKAAIOLLMMU OMNbIT YHACTUS
B OPraHM3auum 1 NpoBeaeHNn MepornpuUaTuii

B OCHHOM HAMPOBEHNM




BM.D,GO'BM3MTKC| NPOEKTA — >1o Bugeoponmk

O MPOEKTE, B PAMKAX KOTOPOrO PyKOBOAUTENb MNPOEKTA PACCKA3bIBAET
O NMNaHMpyemomn Peannsaumm npoekTa C NpuBreYeHneM rpaHTOBbBIX CPEOCTB

! PYKOBODMTeJ'Ib NPOEKTa MOXKeT npuBriedb K 3arnMcmn Bngeo-BUM3UTKHN H41€HOB
KOMaHAabl, HO OCHOBHAOSA POJib B POJZIUKE OCTAETCH 34 pyKoBoagUTEeNiem

Hep,OI'IYCTVIMO 3anunucb HeXXenartenbHOoro,

Bupeo-Bn3uTka non>kHa copgep kaTb
cnepyowyro uHchopmaumio:

BP€AOHOCHOro KOHTEeHTa

1) CeepmeHus o pykoBoaMTENE M KOMOHOE MPOEKTA,
MacLITabe peanmsaumm npoeKkTda

2) MNpobnema, KOTOPAs CYLLECTBOBANA HO MOMEHT
nosiBNeHust naen npoekta (NpoekT eé peluaeT)?
3) Kaknm oBpasom MnaHnpyeTcs peLleHne BbiSBIeHHOM npobnembl?
4) Yto nsmenunTcs B obLiectse/B pervoHe nocne peanusaunn npoekTa?
5) Kak rpaHT noBnuseT Ha peanu3aumio npoekTa?

PekomeHgauum no 3anucu

BNOECO-BUIUTKN.
® Cunémka B chopmare Full HD (1920 x 1080), 25 fps;
® PekomeHgyembiii XpOHOMETPOXK PONUKA — |—2 MUHYTbI, OBHAKO AOMYCTUMO

yBeriM4eHMe XPOHOMETPAXKA, HO He bornee 4em 0O 3 MUHYT;

® Komnosuuusa kagpa: cpeaHuit NiaH, PpacnosioXXeHue cnukepa B JIeBoM
WM NPABOM H4ACTU KAQPd, B3rNsag HANpaABnieH B CBO6OQHYIO HACTb Kaapa
(noBepx kamepbl/npsimo nepep, coboit ecnu Bbl cuaute Bnonobopota);
® WUcnonb3oBaHue BIHOCHOrO MUKPOcpOoHA (NETRAMYKK): 3BYK AOMKEH BbiTb HOQMEXALLEro KAa4eCcTBa;
® Wcnonb3oBaHMe HOKGMEPHOro cBeTd, NMM60 APYruX UCTOYHMKOB AOMONMHUTENIbHOIO OCBELLEHUS
ANSA NUua, XXenartenbHO NOCTABUTb KOHTPOBBIN CBET;

® CbémKka gomKHAa BECTUCh MO0 HO OQHOTOHHOM hoHe, NM6O Ha NpeanoNaraeMoim
NoKaLMU CBA3GHHOM C peanusaumen NpoekTa






KpaTtkas nHcpopmaumsa o npoekte —

CXKATOE N EMKOE ONUCAHUE NPOEKTHOW UHULMATUBDI, U3NTOXEHHOE MOHATHbLIM A3bIKOM, KOTOPbIV

nommeT nioOon YernoBeK, B TOM YMUCIE HE MMEIOLLMI NPEOCTABNEHUS O npoekTe. B pasnene Heobxogmo
[OATb MOHATHOE M3MOXEHME BCEro NPOEKTA, MHNLMATMBLI (OT HO3BAHWS, LENEBON AyauUTOpPUn, NPoBrnembl
[0 COOEPXAHUS, HAMOMHEHUS 1 OXMOCOEMOro PE3YNbTATA MO Ero PEanmn3aLmm)

OnucaHue npo6nemsl, peLueHunto/ CHUKEHUIO
OCTPOTbl KOTOPOMU NOCBSALLEH MPOEKT —

MNpUYMHA noaBreHns npoekTa. [Npobnemy HeobxoanMmo OPMYNNPOBATL (KOHCTATUPOBATD),

a TAKXe MPUBOAUTL AKTYArbHbIE, [OKYMEHTAmbHbIE (B TOM YMCre HOPMATUBHO-MPABOBLIE AKTHI),
couMonormyeckmne OokasaTenbCTBA €€ CyLLEeCTBOBAHUS B OOLLECTBE, MCMOMb30BATh

QPryMeHTbl, AOKA3bIBAIOLLME €€ AKTYANIbHOCTb

C! PekomeHpyeTcs ucnonb3oBAHME CCbINOK HO UHTEPHET-CTPAHULbI, OTKYAA B3SATA VIHCbOpMCILIMSD

KoHcTaTauma npobnembl —

OMUCAHWE OOHUM PA3BEPHYTLIM NMpennoxeHnem. BaxHo He nyTaTe npobnemy c eé cnencrsmem:
Mbl BUOVM M 0OO3HAYOEM MPOSIBNEHUS MPOONemMbl, HO Byaem pPaboTATb, HTOObI YCTPAHUTL MCTOYHUK

AKTyanbHOCTb Npobnembl gna uenesom ayauTopun:

PE3ynbTATbl MOHUTOPUHIA, COLMONOrMYECKOrO UMM CTATUCTMHECKOTO UCCEeOoBAHMS,
npoBea&HHOro (XXenaTernbHO) KOMAHOOM MPOEKTA B KOHKPETHOM PErMOHE CPEdU KOHKPETHbIX LieNeBbIX rpynmn

LleneBbie rpynnbl, HO KOTOPbIE HANPABNIEH NPOEKT

LleneBas ayamMTopus NPOeKTa — 3TO KOHKPETHO 0OO3HAYEHHASA COUMAnbHAS FPynnd, OO beONHEHHAS KAKMM-ITNMOO
MPU3HAKOM, HO KOTOPYIO HOMPABMAEHO PEANN3AUMS NPOEKTA AN PELLUEHUSI OKTYANbHOM s HEE COLMANbHOM NpoBnemsl.
LleneByto aygutopuio NpoekTa, B NEPBYIO odepenb 0O6beamHsaeT npobnema, Ha peLLleHNEe KOTOPOM OH HAMPOBEH:
WMEHHO O 3TUX NWL, 309BMEHHAS Npobrema Hamboree akTyarbHA

I OgHa U3 rNABHBIX XOPAKTEPUCTUK LIeNIeBOM ayauTopumn — eé KOHKPEeTHOCTb

! Mpu onucaHumn ueneson ayguTopumn criegyeT yKasbiBATb: BO3PACT,
pon AeAaTenbHOCTU UM MHOM cneuudrnYeckuin NPUsHaAK, o6beguHsaIoWMIA rpynny



OcHoBHas LEeJib NMPOEKTA — 3To oxunaaemblit rMaBHbIA Pe3ynbTaT, KOTOPbI OyAeT OOCTUIHYT, MyTEM PEeanm3aumm KOMMIEKCa
MEPOMPUATUI, 3ANMNIAHUPOBAHHBLIX B PAMKAX MPOEKTd, MPOMUCAHHBIX KOHKPETHO, PEANUCTUYHO, OOCTUXMMO U COOTBETCTBOBATL [lpaBunam

C 'Y npoekTa gon>Ha 6biTb TONbKO OQHA OCHOBHAS

)

Lienb

OTpuuaTtenbHbIi
npumep:

MoBbiLLeHMe ypOBHS OCO3HAHHOrO NoTpebneHus
M 3HOHMIA B 06nacTu paspgenbHoro c6opa mycopa
nyTém npoBeaeHus aKonorndeckoro cpecTusans.

Llenb akTyanbHa, gocTM>Xxmma, HO Heo6xo0AUMO
BBECTU KIIOYEBOM KONMMYECTBEHHbIN
noKasaTesb Ans USMepPUMOCTU

\_

J
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Nono>XxxurtenbHbiN
npumep:

MoBbiLeHMe ypOBHS OCO3HOHHOrO NoTpebneHus
M 3HOHMI B 06nacTu pasgenbHOro

c6opa mycopa y 250 npepcrasuTenem
monopéxu ropopa N, nytém

NPOBEAEHUs 3KONOrM4eckoro

cectusansa po mecsaua 20XXr.

L',en b npoekta ponxHa

ObITb CBA3GHA C NPOBIemon,

HO peLueHne KOTOPOW HAMPABeH
npoekT. Llenb npoekTa ponxHa
ObITb B TOM, YTOObl U3MEHUTb
CUTYAUMIO N PELUUTL Npobnemy,
Onarofaps KOHKPETHbIM
OENCTBUAM

J

OnbIT ycnewHon peanusauum NpPoOeKToB

B naHHOM none, B oTnndmne oT BKNaakm «KomaHaa npoekTa», HEOOXOAMMO YKA3ATb OBLLMIA OMNbIT KOMAHbI, O HE OMbIT KAXO0rro

13 4yneHoB. Ecnn komaHOa BnepBble PAOOTAET B TOKOM COCTOBE, TO CredyeT OTpA3uTbh 3EKTUBHOCTb B3AMMOOENCTBUA UMEHHO
3TUX YNIEHOB KOMAHbI, MOKA30Tb, OCHOBBLIBASICH HA OMbITE KAXOOrO U3 YrIeHOB KOMAHObI, MOYEMY MMEHHO TOKOW COCTOB KOMOHAbI
MOXET 3PFEKTUBHO PEanM30BATb NPEOSTIOXEHHYIO MHULMATUBY

[MepcnekTuBa pAsBUTUA U NOTEHLUAS NPOEKTA —

OynylLlee NpoekTd, CBOEOBPA3HAA «OOPOXHAS KAPTO» CYLLECTBOBAHUS U PA3BUTUS MPOEKTA

lNocne peanmnsaun n cpencTts rpdHTA U BbINOJTHEHNA KANTIEHOAPHOro niaHA npoeKTd

! 3To panbHeNWwaa peanusauumsa NPoeKTa,
ecnu oH 6ypet acpcpekTUBHO peanm3oBaH

3apa4ya AAHHOro NYHKTA — CAPOrHO3UPOBATb AASbHelLee
PA3BUTME NPOEKTA MO CMEeAYIOLMM CACMEKTAM:

1. ®MHAHCOBASA CTAGUNBHOCTb NPOEKTA — BbIXO HO COMOOKYNAEMOCTb, PABOTA
C MECTHbIMN OPraHOMM NCMOSTHUTENBHOM BNACTU N PECYPCHbIMWU LEHTPOMU
2. BsanmopeliictBue ¢ NApTHEPAMU — 3AKIIIOHEHME COMMALLEHMIA U NPOAOIIKEHNE PABOTLI C MAPTHEPCKOM

MOMOLLbIO

3. PacumpeHune reorpacomu npoekta — MaCLLTAOMPOBAHME MPOEKTA U BbIXOL HO Oonee KPYMHbI YpOoBEHb

ApU3aums NpPoekTa

3C|.U,CI'-|M AsTOMOTUNYECKM NepeHocaTca 3 KaneHgapHoro nnaHa



Paspen | eorpachus
NPOEKTO

B naHHOM pa3pene HeobxoomMmo YKA3aTb BECh NepeveHb CyObekToB
Poccuiickon Qepepaumm, KoTopbie OyOyT OXBAYEHbI MPOEKTOM.

Hanpumep, ecnm NpoekT MeXXpermoHanbHOro YPOBHS, TO HY>XXHO
BbIOPATb TOMBbKO T€ pernoHbl Poccuun, npenctaBntenn KOTopbIX
OyOyT COCTABNATb LIENEBYIO AyanTOpPUIO NpoekTa. Kpome Toro,
MOXXHO YKA3OTb agpec NpoBeaeHUs MEPONPUATUN

[ lpumenp:

e npoekT LLkona uckyccre «LiBeTo4yek»

e reorpadous: n3 cnmcka 89 cybbvektoB PO Hy>XHO BbIOPATH
Te cyObekTbl, KOTOpblIE OYAYT NPUHUMOTb YHACTUE

® B rnone y cybbekTa, B KOTOPOM OyOeT OpraHM30BAHbI
MEePONPUATUS LLIKOMbI, YKO3ATb agpec MecTad
NpoBenEHUA MEPOMNPUATUN



Bknaopka
KomaHpa

KomaHga ‘ HacTtaBHukmn

NN




KOMq an n poe KTC| " nuua B BospacTe ot 14 no 35 neT (BKMIOYNTENBHO), KOTOPLIE PA3AENSIOT C

PYKOBOAMTENEM
NPOEKTA MONTHOMOYMNS MO MOArOTOBKE, PEANM3aLMM U OTHETHOCTM MPOEKTA, MMEIOLLIME OOCTATOYHO ANs 3TOro OnbITa

C 2023 ropa po6aBUTb MONOJOro YenoBeKAa B KOMAHAY MPOEKTA BO3MOXKHO TONMbKO C €ro COrnacus

PykoBoguTenio npoekTa Heo6XxoOaMMO 3AMNOSNHUTbL ONUCAHUE MPOEKTA U COXPAHUTbL MNPOEKT KAK YepHoBUK. [locne aToro Bo Bknagke «KomaHoo»
NosBUTCS pedoeparnbHAst CCbINKA, KOTOPYIO HEOBXOAMMO HAMPABUTbL YNeHAM KOMAHAb!. [1oTeHUMANbHbLIM YNeH KOMAHOb! MONYy4YMB CChINKY CMOXET
O3HOKOMMUTBCS C ONMMUCOHMEM MPOEKTA, W B CIlydde roTOBHOCTM CTOTb YNIEHOM KOMOHAbI MOATBEPANT CBOE Cornacue.

Mocne noaTBep>xpeHne monopomn Yenosek nosBuTca B paspene «KomaHga»

! Tpy NPUHATUM NPEnnoOXeHUs O BCTYMNMNEHUM B KOMOHAY MPOEKTA, MOTEHUMANBHOMY YNeHY KOMAHObI HEOOXOOMMO OMUCATL OMbIT U MPUIOXUTb
pE3IOME

I"[INs Toro, 4Tobbl MONOAOWN HYEeNOBEK CMOT CTATb YNIEHOM KOMOH[bI, OH OOMXEH MMETb BEPUIMUMPOBAHHLIN akkayHT Bo DIANC «Monopéxb Poccum»

HbBoxHO: B cnydae oTka3a oT y4acTus, MOBTOPHO NPUCOEOANHUTBCA — HEBO3MOXXHO

(" )

[NepeyeHb dYHKUNOHANBbHBLIX OOA3AHHOCTEN, YKA3AHHbIX Y PYKOBOOUTENS MPOEKTA U KOMAHObLI NMPOEKTd, AOMKEH OXBATUTb

BCE HAMPOBMNEHUS, KOTOPbIE HEOOXOAMMBI AN YCMELLHOWN PEeanm3aumm NpOeKTd, B TOM YUCTIE C YHETOM HAMPOBNEHWS
Pocmonopéxb.[ paHTbl

B PAMKOX KOTOPOrO 3AMraHMPOBAHO PELLEHME AKTYANbHOM Npobnembl (Hanpmep: B NPOeKTe CNOPTMBHOM HAMPABEHHOCTU
\_4IIEHOM KOMOHOb! AOIKEH BbiTb YEMOBEK, MMEIOLLINI OTHOLLIEHWE K CMOPTY) Y,

UHcbopmauma o Ka)kaom YHOACTHUKE KOMAHAbI:

1. Damunus, UMst M OTYECTBO HIEHA KOMOHbLI MPOEKTA

2. Porb B komaHge (aBTOp 1 pykoBOAUTESb MPOEKTA, KOOPAMHATOP NpoekTa, PR-meHemxep npoekTa u T. f.), OCHOBHblE CPYHKLMM B MPOEKTE

3. Pestome uneHa komaHObl NPOEKTA — OBOCHOBAHHAS MHADOPMALMS O YreHe KOMAHLbI, MOATBEPXKAAOLLAS CMOCOOHOCTb 3TOrO YNeHA KOMAHObB! NMPOEKTA
CNPOBUTBCS C PELLEHMEM 30404 B PAMKAX €ro Ponu B NPOEKTe, AOMKHOCTU, Peranum, a TakXe ero BO3pacT, obLecTBeEHHAS HArpy3ka, paboTa, y4éba

4. MNopTBEpP>XXAEHWE OMbITA PEANU3ALMN KAXKAOrO YeHA KOMAHObl MPOEKTA — KOPOTKOE ONMUCAHUE: rof PearnmM3aumm NpoeKTd, MepOonpUsTUS, PErNOH,
OPraHM3aums, HO3BAHME U KPATKAS CyTb MPOEKTA, MEPOMNPUATUS, BbIMOMHAEMAS POSib, O TAKXE KONMUYECTBEHHbIE MOKA3ATENM, COLUMANbHbIN 3PdOEKT AOCTUMHYThIE
B XO4Ee peann3auuu, Harpagsl, 6rarogapHOCTX 1 NyOnmMkaumMm OT3bIBOB

| )KenarenbHo ykasbiBaTb B cOcTaBe KOMAHAbI NpoeKkTa fo 5—7 yenosek




Paspen
HAacTABHUKMW

HacTtaBHUKM npoeKkTa — Te, KTO OENUTCA ONbITOM N KOHCYNbTUPYET,
PAOOTAET C PYKOBOOMUTENEM M KOMAHOOM NPOEKTA HOO NOEEN

M KOHUEeNUMen npoekTa, ero opraHnsaumnen, peanmsaumnen,

OyOeT ConpoBOXOATb MPOEKT HAO BCEX 3TAMAX OO €ro 3aBEPLUEHUS
(HeobsA3aTENBHOE MOMe NPOEKTHOM dOOPMbI)

e D
! BOo3pacT HOCTABHMKOB MPOEKTA

He OrPAHMYEH, HOCTOBHUKOB TOKXE MOXHO
0oOOABNATb U3 YMCMA MOMNb30BATENEN
cuctembl «Monopgéxb Poccrnm»

- J




Bknapgka
PesynbTaThbl

NN



B naHHOM pa3gene ykasbiBAETCS MHGOOPMALMS O PE3YNbTATAX COLUMANBHOMO
NPOEKTA, KOTOPbIE NPEANONAraeTcs AOoCTMYb B XO4e peanm3aumm npoekTa Bo Bknapke «PesynbraTbi»
B KONMUYECTBEHHOM U KAYECTBEHHOM BbIPOXEHUW, OHWN ABNAIOTCS cpp R enes nelke iz e

KPUTEPUSMUN 3PEKTUBHOCTM NPOEKTA V3 MEPOTPWATII KANEHAAPHOTO
nnaHa n CPABHUBAIKOTCA

C 30paHee BHECEHHbIMUA

KonunyecrtBeHHble NOKA3ATENMU; S

I) KOJIN4ecCTBO MepOHpMﬂTMVI, I'IpOBen,éHHbIX B PAMKOX MPOEKTA:

meponpunaTusa OpPraHn3aymoHHoro, noaoroToBUTENbHOroO,
MHCPOPMALMOHHOIO
2) XOpUKTEPE) KIMOTEBBIEOR NERMTEHEIE W RBORPATIFUN NPEERTANM3CLMIO NPOEKTA: I pPUumep.

OPraHu3aTopbl, NPUBAEKAEMbIE CNELMANTUCTDbI, YYOCTHUKMN NPOEKTA, BONOHTEPHI U rme
P Pe!, P 4 a4 P ’ Phl 1 APY Ecnu B kaneHoapHom nnaHe

3) konnuecTBo NyGrMKaUMii © MEPONPUSITUAX NPOEKTA 5 MeponpusITUit, B KOXOOM
B CPEACTBAX MACCOBOM MHpopmaLUn, a TAK)Ke B UHCPOPMALMOHHO N3 KOTOPbLIX YCTAHOBIIEH
TeNneKOMMYHUKALMOHHOM ceTn «UHTepHeT» KONMHECTBEHHBIV nokasaTeb
4 . YHUKAINbHbIX YHOCTHUKOB
) KonnuecTBO NPocMoTPOB NYBAMKALMI © MEPONPHSITUSIX NPOEKTA 100 YenoBek», To BO BKAGMKE
B UHCPOPMALMOHHO TENIEKOMMYHUKALMOHHOMN ceTn «UHTepHeT» «PE3yNbTATH» OTOBPA3UTCS

obLLee Konm4ecTBo, T.e.

COU‘M QJ1ibH blﬁ BCIZ)CIZ)EKT — BCE MO3WUTUBHbIE 500 yenosex.

N3MEHEHWS, KOTOPblE MPON30MAYT B PE3YNbTATE PEAnM3aumm NPOEKTA: YPOBEHb 3HAHNIM
YYOCTHUKOB MPOEKTA, PA3BUTME KOMMNETEHLMIA, NONYNAPM3ALMNS BUOA OEATENBHOCTY,
NOBbILLEHWE YPOBHS MHPOPMUPOBAHHOCTN U BOBIEYEHHOCTU U Op.

30 3TOT NokasaTeNb BOM
HeobXxoaMMo ByOeT OTYMTATLCS,
NPUIOXWB NOATBEPXAEHNE TOrO,
4YTO B PAMKOX MEPOMPUATUIN
OENCTBUTENBHO ObINO

500 yvacTHukoB. B pa3Hbix

C nomoLubio 0XXKMaaeMbiX Pe3yfibTATOB MOXKHO MEPONPUATUAX MNPOEKTA
npoBepuUTb MOTYT YYOCTBOBOTb OfHMU

CTUXKMMOCTb U NPABUSIBHOCTb NOCTAHOBKM 060 Lenu W TE XE TIoAN, B OTHETHOCTH
HeoBX0ONMO MPUNOXMUTD

ecprbl — 3TO BCE TO, YTO HEOOXOAMMO A1 PECNM3ALNN NPOEKTA X OOHHBIE B CIIMCKAX K KOXAOMY

M3 NPOBEOEHHBLIX MEPOMPUATUI
304040 YNpPAaBEHUSI PECYPCAMM — osecreants

NX OMTUMOITbHOE UCMONMb30BAHME AN OOCTUXEHUS KOHEYHOWN Lenu — oOPMUPOBAHMUS
PEe3ynbTATA MPOEKTA C 3AMIAHUPOBAHHBIMU NMOKA3ATENSMMU

C' COLI,MCIHbeIl;'i 3CbeeKT TECHO CBA30H C KOJMTIM4EeCTBEHHBbIMU NMOKA3ATENIAMU )

Pecypcbl 6biBaioT maTtepuanbHbie (060pynosaHMe, MOMeELLEeHUe, TPAHCAOoPT, TOBAPHbI,
NPOQYKTbI, AEHEXHbIe CPeAcTBA) U HeMaTepuanbHbie (3HAHUS, ONbIT, TEXHOMOrMK, MHchopMauus, Bpems u T.4,.)

C! Biop>keT npoekTa, nopaBaemoro Ha KOHKYpPC, COCTOUT U3 COCPMHAHCUPOBAHUS U 3AMNPALLUBOEMON CYMMbD




KINnagKo
aneHadApHbIX NMaH




3aaa4m NpoeKTa

! Y1o Hy)XHO caenaTtb, 4TOObI NONY4YUTb
3CMNS0OHUPOBAHHDbIE PE3YNbTATbI

300041 NPOEKTA OTPAXKAIOT KPYMHble BTOKM PAOOTHI MO AOCTUXEHMIO LIENW NPOEKTA.
IcnonHeHue 30004M 9BNSIETCA OOCTUXEHNEM OOHOIO N3 PE3YNbTATOB MNPOEKTA.

300041 NPOEKTA MMEIOT NOKA3ATENU — KOHKPETHbIE PE3YNbTATbI, JOCTUrAEMblE

NPV BbINOMHEHUS OAHHOM 30004M. PekomeHayeTcs onpenensTb Ansg npoekta He 6onee 5 3anad

4 )

| B pamkax KQneHAOpPHOro MfCGHA BCE MepOonpusaTUSI MPOeKTa MPUBSA3AHbL K
304040M
I Cymma nokasartenen pesynbTATMBHOCTA BCEX MEPONpPUNATUIN AOMKHA BbITb
POBHOI 3AMNIAHMPOBAHHBLIM PE3YNbTATAM PEanuU3auumn NPoeKkTa
_ (xkonuyecTBeHHbIM NOKazaTENAM) )

B pamkax ogHol 30004m MeponpUsTUSt BEICTPAMBOIOTCS B XPOHOMOMMYECKOM
nopsake. KpaHas 0ata peanmsaumm 3annaHUMPOBAHHOIO MepPONpUaTUsS — oaTda,
He No3gHee KOTOPOWN MepPONPUATUE B PAMKAX 30404M COCTOUTCS

! Ha aTane 3akniovyeHus cornawleHUsa ¢ nodbegutenem BO3MOXKHO

BHeceHne UsMeHeHUU B NpeacTaBrieHHbIX B 3asiBKe KANeHAAPHbIA
H




|




B naHHOI BKNagke HeoBbxoaumo
cchopMmpoBATb PA3SBEPHYTbIN KOHTEHT-MNMAH
MHPOPMALUOHHOIO OCBELLEHUSI NPOEKTA

B nnoH Heobxoanmo BKNIOYUTb HOMBGOMNEe 3HAYMMbIE MHOPOPMALMOHHbBIE PECYPChl,
HO KOTOPbIX MNAAHUPYETCS NyONUKAUMs MHPOPMALMK O XO4e PEANU3ALMMN NPOEKTA

Bup pecypca, Ha KoTopom ByaeT NybnmMKoOBATLCA MHApopMALUS O

NnpoeKTe:

e N
Bup
pecypca

" y,

[leyaTHOE M3paHme
CouuanbHble ceTu
BupoeoxocTtuHrn
HaTtuBHasa peknama
TB pecypchl

NHoe

4 \ ® leneBas ayauTopus NpoekTd

noquY Bbl6pC|H : Pecypc napTHépa npoekTa
Takoun coopmaTt? Vlroe

\_ J

Korpoa «Bun pecypca» BbibpaH, HEOOXOOMMO NPONMMUCATL NoYemy BbiBpPAH MMEHHO TAKOW dhopmaT
(Hanpumep: PeanunsosbiBaeTca npoekT npo doyTéon 1, ABTOPOM MPOEKTA BbIBPAH BUL, pecypca
«CoumanbHble ceTw» 1 YKA3aHa ccbinka Ha doytornbHoe/cnoptueHoe coobluectso B BK T.k uenesas
ayOuTOpPUst COOBLLIECTBA — MOMOAEXb, KOTOPAS YMTaeT npo doytéon/cnopT)

! BOXXKHO MpOCMOTPETb CTATUCTUKY PECYPCA,
HO KOTOPOM MNAHMPYIOTCS NyGnmMKaumm,
TOK KOK MO UTOFrAM Peanm3aumm npoekTa
HEeobXoaMMO OTYUTATLCS

30 OOHHbIN MOKA3ATESNb

I YTo6bl y 3KCNEepTa He OCTANOCh BOMPOCOB
no naHHomy paspeny, BAXHO npukpenntb
NoOpPOOHbIN Meama-nnaH C ONMCAOHMEM

BCEX NNAHUPYEMbIX MYONMKALWA



CodomHaHcupoBaHue
NANANANN




CodomHaHcnpoBaHue,

T.€. PeCcypcChbl, KOTOPbIE €CTb Y KOMAHAbI MPOEKTA B HANWYUK OO0 NoJa4m
309BKM HO FPAHTOBbLIV KOHKYPC, BKIOYAET B cebsi COOCTBEHHbIN

BKIOA (PyKOBOAUTENS 1 YFIEHOB MPOEKTHOM KOMAHLbI,

HOCTOBHWKOB) M BKMAL MAPTHEPOB MPOEKTA

[MapTHépbI NpoekTa —

3TO TE€, KTO HE ABNA0TCA YACTbIO KOMAHOHI,
HO HA PA3HbIX 3TANAX NMPOEKTA OKA3bIBAIOT
BIrinaHME HA peannsaunio npoeKkTa

KTo moxeT 6bITb
NMAPTHEPAMU MPOEKTA:

1. CoobLecTBa 1 HEKOMMEPHECKME OPraHU3ALMK, 30UMHTEPECOBAHHLIE
B TEMATUKE MPOEKTA U (UNN) PEANU3YIOT MOXOXMNN MPOEKT,

UM nx cpepa OeaTenbHOCTU CXOXA C TEMATMKOM

MOAGBAEMOrO HO KOHKYPC MPOEeKTa

2. Koprnopauum 1 KOMMEPHECKUIN CEKTOP — KOMMEPYECKAS

OESATENBHOCTb 3TUX MOTEHUMAMbHBLIX MOPTHEPOB TAKXE, BOSMOXHO, CBA3AHA
C Lenblo MOJUBAEMOrO HA KOHKYPC NMpoekTa. bonbluve koprnopauumn nmeoT
NPOKTUKY MOAAEPXKKM COLUMATbHBIX MHULUMATUB, PO U3 HUX NPOBOOAT
COBCTBEHHbIE FPOHTOBbLIE KOHKYPCHI

3. OpraHbl UcnonHUTENbHOM Bnactn cybbekToB Poccuitckor Oepepaumn,
peanusytoLne rocygapCTBEHHYIO MOMOOEXHYIO MOMUTUKY, OPraHbl
MYHUUMNANBHOrO COMOYMNPABIEHUS, FOCYOAPCTBEHHBIE U MYHULIMMAbHbIE
yyYpexneHus — BNOAEIOT LWMPOKUM CNEKTPOM MHAPOPMALMMK, KOTOPAS MOXET

ObITb MONE3HA NPU PEANU3AUMN MPOEKTA, MOIYT OKA3ATb QAMUHUCTPATUBHYIO

MOMOLLIb

4. ®usmyeckmne nnua, C KOTOPLIMM Y NOAOBAEMOrO
NPOEKTA OAVMHAKOBAS LIeNeBas ayanTopus, 3aUHTEPEeCOBAHbI
B COTPYOHWYECTBE AN NPUBMNEYEHUS BHUMAHUSA K CBOUM MPOEKTAM

5. Pocmonopgéxb — oka3biBAET MHADOPMALMOHHYIO MOAOEPXKKY
B CMW, npenocTaBnaeT nmeloLmMecs pecypchbl, a TAKXe
PEeCypPChbl MOOABEOOMCTBEHHBIX YHpPEXOEHUN,

N NOPTHEPCKUX OPraHuU3aLum

B codomHaHcMpoOBaHUM MOryT GbITb Y4TEHbI T€ BUAbI
pecypcoB, HO KOTopble He TpebyloTcsl FPAHTOBbIE CPEeaCTBA,
HO OHU HeobxoauMbI ONs peanusauum NPoeKTa:

® npegocTaBreHVE MOMELLEHUN NS NPOBEAEHUS MEPOMPUATUIN
® nNpPenoCTUBMEHNE TEXHUYECKOrO 0OOPYLOBAHMS
® V3roToBneHune NoGoro BUAA NPOOyKLMK
(cyBeHupHOM, nonurpadon4eckom)
® [OM30MH, MHOHA TBOPYECKAs OeATernbHOCTb
® VHTenneKTyanbHbIi TPy (nposeaeHue
06pPA30BATENBHBIX MEPOMPUATII)
BOMNMOHTEPCKUN TPYA U T. 4.

I Kaxkgyto nosuuuio Heobxogumo nepesecTtu
B AE€HEXKHbI 3KBUBANEHT, TAKUM OOpa3OM
cchopmupyeTcs obias cymma cotpMHOHCUPOBAHUS

C ! Kak MoHeTusMpoBaTb cOPMHAHCUPOBAHMUE: )

® COO6CTBEHHbIN BKIIOL — OCHOBLIBASICb HO CPEQHEN CTOMMOCTU
B PEermoHe peanmsauyun npoekTa

® BKNOO NOPTHEPOB, eCfi CYMMA B NUCbME MOAOEPXKKN
He YKO3AaHQ, — OCHOBBIBASICb HO PACLEHKAX,
YKQA3QHHBIX HO canTe NapTHEPA (ecnv Ha calTe He YKA3aHA
CTOMMOCTb — YKA3bIBATb CPEOHIO MO PErVOHY)

! NapTHEpcKUe cBSA3M HEOBXOAUMO YCTAHABIMBATD A0 (POPMUPOBAHUSA CMETDI

NPOEKTA U MOATBEPXXAATb UX AOKYMEHTANbHO (MMCbMammu noanepIKKm)




NUCbMOM NOJAEPIKKU NAPTHEP yBegomnseT
rPAHTOAATENS O TOM, YTO NOAAEPIKUBAET KOHKPETHbIA NPOEKT
YYOCTHUKA FPAHTOBOro KoHkypca Pocmonogéxku

CopeprkaHme nucbma
nopnep XKu

® o6palleHre B aOpec rPAHTOAATENS C YKA3OHUEM
MEPONPUSATUS KOHKYPCA

OOHHbIE, MOEHTUULMPYIOLLME NAPTHEPO NPOEKTA
HO3BOHME NPOoeKTa, nogasaemoro Ha rpaHT, 1 PO pykosogutens

o p@q@%gg&gyw&%%aaﬂggggﬁmm YPEKTa, B TOM Yncne eé Bua;

Mnucbma noppep>kku
ObIBAIOT 2 TUMNOB:

NOATBEPIXKAAIOLLME MATEPUATIbHYIO NOAJEPIKKY
W NOATBEPIKAAIOLLME UHYIO MOAREPIKKY

B nopTBepxkpalowem marepuarnbHyto NopaepIKKy NnMcbme
NAPTHEP YKA3bIBOET 30TPATHI, KOTOPbIE OH FOTOB MOKPbLITD,
WUNU ycnyry, KoTopble roTOB NPenoCcTaBUTbL 6E3BO3ME3OHO

B noateBepikadoLem UHYIO Noaaep KKy NMMCbMe NAPTHEP YKA3bIBAET, KAKOM
BMO NOJOEPXKN OH rOTOB OKA3ATb. Hanpumep: AaTb XAPOKTEPUCTUKY FIUYHBIM
KQ4eCTBAM KOK PYKOBOOMUTENS MPOEKTd, YKO3ATb HOBbIKM HYIIEHOB KOMAHLPbI,
0B03HAYUTb CNOXEHHOCTb PABOTHI KOMAHB!I HOL OPYTMMU MPOEKTAMM

1 Opyrve nnucbma, OTPOXKAOLLME MHADOPMALMIO, BOXKHYIO O/ peanusaumm
KOHKPETHOrO MpOoeKTd, XApPAKTEPUCTUKM €ro KOMAHOb!l U PYKOBOOUTENS

! K npoekTHOW 3051BKE HEOGXOOMMO MPUKMAABIBATL TOMNBKO TE€ NUCbMA NOAAEPXKKMN,
KOTOpblE OOKTUHECKM OTHOCATCS K PEeanm3aumm KOHKPETHOro NPOEKTA,
K XOPOKTEPUCTUKE Er0 PYKOBOOAUTENS U YNEHOB




HononHutenbHble doannbl
NAANANN




B naHHoOI BKNaake y pykoBogUTens NPOeKTa eCTb BOSMOXXHOCTb PA3MeCTUTb BCe BAXKHble Ans popmMmMpoBaHus obLyero
06BbeKTUBHOrO MOHUMAHUS O NpoekTe chalinbl, KacaloLmecs NoOAABAEMOro NPoOeKTd, B TOM YUCIe MUCbMA NOAAEPIKKU, MATepUanbl

OMPOCOB U UCCNIEAOBOHUI, PACLUUIPOBKY CTATEN U3 3ANPALUMBAEMOI CMETHI U T.4.

Kak cpenaTtb npoekT
6onee yCToOM4YMBbLIM?

[NpoekT gonxeH ObiTb NPOAYMAH U3HYTPW, B3BELLEH U MPOAHANN3NPOBAH:
KOKMETY MPOEKTA €CTb PUCKM, B HEM €ro CUIbHbIE U CNAObIE CTOPOHbBI, OCTATOYHO
N1 OH YCTOMYMB, HO MPW 3TOM MMOOK B CBOEW OpraHm3aunn? HYtobsl oTBETUTL

HO 3T BOMPOChI, 3KCNEPTbl pekomeHaytoT npnberHyTs kK metogy SWOT-aHanunsa

Heobxogmmo cchopmmpoBatb Ta6nuLy, B KOTOPOI ByaeT oTpa>keHa KomneHcauums
CNabbiX CTOPOH U Yrpo3 3a CYET BOSMOXKHOCTEN U CUNbHBIX CTOPOH

\

CuneHble ctopoHsl (strengths) Cna6bie cTropoHbl (weaknesses)

1. OnbIT peanmsauum AHANOrMYHOrO NPOEKTA 1. OtcyTcTBUME CBOGOAHOrO BPEMEHM

SWOT-aHanus —

MeTof CTPATErMHYECKOrO MIAHMPOBAHMS,
30KITIOYAIOLLMIACS B BbISBIEHUMN (OOKTOPOB
BHYTPEHHEWN N BHELLHEN cpefbl OpraHn3aumm
(NpoekTa) 1 pasgeneHnn Nx Ha YeTbipe KaTEropuun:
Strengths (cunbHble ctopoHsbl), Weaknesses
cnabble ctopoHsl), Opportunities (BosmoxHocTM),
Threats (yrposbi)

-

Tabnuua gon>kHa noaBepraTbcs AHANU3Yy
U OOMNONTHEHUSIM, NOKA cnabble CTOPOHbI U Yrpo3bl
He 6yAyT NONHOCTbIO KOMMEHCUPOBAHDI

2. OTcyTcTBME B KOMAHAE AN3ANHEPad
(oH Heo6x0aMM HO NOCTOSIHHO OCHOBE)

2. Hannune nopnep>xkku
OT QAMUHUCTPALMK ropoaa

3. Hannumne Hanpsi>keHHbIX OTHOLLIEHUM

3. KsanudpmumposaHHas komaHaa NpoekTa
MeXAy KIIoYEBbIMU YNEHAOMU KOMAHAbI

4. Hanuuue anbTepHaTMBHOrO
KAneHAApHOro niaHa B cnyyae

HOCTYNJIEHUSA HeNpeaBULEHHbIX CUTYaLUI

BosmoxxHocTtu (opportunities) Yrposbi (treats)

l. YxyaweHue Hanpsi>keHHOM cuTyaumm
B permoHe

1. Moanep>xka npoekta B cnyyae
ero nobenbl B PAHTOBOM KOHKYpPCe

2. YTeps/xvuweHne maTepuanbHbiX CPeAcTB
Heob6XoaMMbIX AN Peanu3auumn NPoeKTad

2. MpueneyeHne B KOMAHAY AU3AHEpPA
M3 KOMAHAObI-NAPTHEPA HA ycnosusix 6apTepa

3. OnutenbHOCTb Npoueayp NPUHSATUSI PELUEHU,
AENACTBUS NO LABGNoHyY, NpenaTcTBYOLME
peLueHunio onpepeneHHbIX 3aaa4

3. O6pateHue K cneumuanucTy
no OPraHU3aUuM BHYTPEHHUX NPOLIECCOB

-

\_

~
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Takon aHanmns no3BonuUT
co3paTtb 3chbheKTUBHDbIN
U YCTONYUBDBINA NMPOEKT



Bknagko

Pacxopgpbl
NANAN




B naHHo Bknagke Heo6xoAUMO OTPA3UTb Te€ HEOBXOAUMbBIE PECYPCbI, KOTOPbIX HET HU Y KOMAHAbI MPOEKTd, HU Y
NAPTHEPOB, HU Y CMTOHCOPOB, T.€. 3ANpPALUMBAEMYIO CYMMY NpoeKkTd. [pPaHT — 310 cepbe3Hoe PUHAHCOBOE 06A3AaTENLCTBO,
KOTOPOE MMEET psifi OrPAHUYEHUI, B HOCTHOCTH, MO AOMYCTUMBIM HAMPABIIEHUSIM PACXOAOB. 30 CHET FPAHTA:

4 N\
PaspelueHo: 3anpeLlyeHo:
® OnNnNa4YMBATL PABOTLI U YCIYrn, B TOM YMUCIE YCYTrn CBSA3W, ® nprobpeTaTb ANKOroNbHYIO M TABAYHYIO NPOAYKLMIO
TPAHCNOPTHbBIE, IKCMANYATAUUNOHHbBIE YCIYr1, APEHOHYIO NNaTy ® obecneunBaTb PUHAHCUPOBAHUE MONUTUHECKUX MAPTUNA,
30 MONb30BAHME UMYLLIECTBOM, PABOTHI U YCIYrM NO COAEPXKAHNIO KOMMOHWA 1 OKUWIA, MOArOTOBKY U NpOBEAEeHNe MUTUHIOB,
MMYLLEECTBA (HO HE PEMOHT 30AHUIN) U NpoYMe PaboTbl OEMOHCTPALMA, MUKETUPOBAHUN
N yCrnyrm, COOTBETCTBYIOLLME LieNam NPefoCTABEHUS MPOHTA ® VICMOMb30BATb HA BPYYEHME NPEeMU
® nprobpeTaTb HEOUHAHCOBBLIE OKTMBbLI, B TOM YNCIIE OCHOBHbIE 1N NPENOCTABNEHNE NEHEXHOIro BO3HArpAXaeHs
cpencTea (Kpome HEeOBMXMMOIro NMMyLLIeCTBd, BKITIOHAA 3eMeTlbHble ® OKQA3bIBATb Cbl/IHOHCOBy}O MOMOLLIb
YHACTKU, KANUTANBbHOIro CTPOUTENDBCTBA, npmo6peTeHM9 M NPEeOoCTABNATbL MMATHbIE YCNYrX rPaX4aHAM
TPAHCOOPTHbIX Cpeﬂ,CTB), HeMaTepundaibHble AKTUBDI " (|/|j'|[/|) lopUaONHECKMM NNLAM
W marepuareHbie sanacel ® nprobpeTaTb MHOCTPAHHYIO BAMIOTY
\_ ) ® norawaTb 3040MMKEHHOCTM NobeguTens KOHKYpPCa,
B TOM 4UMCre NO KpeguTam, 30MMaMm, HONTOram
N MHBIM 0BA3ATENbHBIM MIIATEXOM B OIOOKETbI
B npoekTHoOI 3asBKe B cucteme «Monopéxb Poccumn» GlopxeTHow cicTemsl Poceuiickon Denepaunm
npeacrasneH OrpCIHW-IeHHbIﬁ nepev4yeHb BO3MOIXKHbIX ® Onna4YMBATL U3 CPEACTB MPAHTA LUTPAMbI, MEHM
cTarem pacxonos: ® onnaYrBATL KOMUCCUOHHOE BO3HArpPaXaeHue,
B3MMOEMOE KPeOUTHOM OpraHmnsauyuen
[MpoxusaHme u nuTaHKe ® onnauMBATbL YCNYr PyKOBOAWTENS
TpaHcnopTHbIE pacxomp N KOMAHZbI NPOEKTA
ApeHpoa obopynoBaAHUS
ApeHaa nomeLLeHuin \_

KaHuenspus

Monurpadomnyeckas NpoayKums

Pacxopgpl HO nporpammHoe obecneveHme
Caunt/npunoxeHue

3akynka o6opynoBAHMA

PacxogHble maTepuansi

Pacxogbl HO cBa3b

[Monapkn, CyBEHUPHAS MPOOYKLUMS
NHdbopmaumoHHbIe ycnyrm

! He o6s13aTenbHO Mcnonb3oBaTh BCe NPEAIOXKEHHbIE BAPUAHTDI
pacxonoB ans peanusaumm NpoekTd, Heo6xoaMMo BbIGpPATb
TONbKO TE, HO KOTOpPble HEOBXOAUMbI FPAHTOBbIE CPEACTBA




B ka)kpoi cTaTbe pacxonos YKA3bIBAETCH CNOCO6 MCMOMb30BAHUS
(nokynka ToBapa unu onnaTta ycnyr) ¢ 060CHOBAHMEM HEOBXO[MMOCTH
3TUX PACXOAOB B PAMKAX Peanm3aumm meponpusTuil NpoeKTd,

0 TAK)Xe KOHKPETHOEe KONTMYECTBO TOBAPOB U YCIYr U UX CTOMMOCTb
(o6was cToMmocTb KaXKpom nosuumm chopmmpyeTcs

asTomaTnyecku B cucteme «<Monopéxxo Poccnmn»)

[MpocTbie npasuna
COCTOBJIEHNS CMETbI
3AnpaLIMBAEeMOUn CYMMbI:

® eCnn KOKME-TO U3 NPEACTABIEHHbBIX PACXOOO0B MOKPbLIBAKTCSA 30 COOCTBEHHbIE
NN MAPTHEPCKNE CPEACTBA, UX HEOBXOOMMO YKA3bIBATb BO Bkaake «CodoMHAHCMPOBAHME»

® HeoOXOAMMO OPUEHTUPOBATHCS HO OOBEKTMBHbBIE MOTPEOHOCTY 3ANPALLMBAEMON CYMMBb,
a HEe HO MOKCUMMAIbHBIN PA3MEP MPOHTA, YKA3AHHbLIM B 0OBSBNEHUN O NPOBEOEHNN KOHKYPCO

® B CMETYy HEOOXOOMMO BKITIOYOTb TOMBbKO Te PACXObl, KOTOPbIE HAMPSMYIO CBA3AHbI
C NPOEKTOM U MMEIOT APryMeHTUPOBAHHOE noaTeepxxaeHue. [ns aprymeHTaumm
HeoBXOoAMMOCTY TOM UMW MHOM CTATbU PACXOAO0B MOXHO MPUKPENSTb
OOMNOMHUTENbHbIE PaNmbl C MOACHEHNSMN 3TUX NO3ULNIA

® nNpoBepuTb 0BOCHOBAHHOCTbL KAXKAOrO BUOA 3ATPAT BO3MOXHO MYTEM UCCNENOBAHUS PbIHKA
npennoxeHun (B pernoHe (Tepputopun) NPOBEOEHUS NPOEKTA U (UN) COCEOAHNX PErMOHOX)
N YKO3ATb CPEOHIOID LEHY MPEanoXeHu

C ! Bce pacxoppl yKasbIBalOTCA B POCCUNCKUX py6n9|x)




Kak 3anonHuTb BKNAQKy
«Xop peanmsaumm NpoeKkTa»?

pOCMO/’lO,ﬂ,é)Kb
MAaHTH

7

Xop peanusaumm fon>kKeH OTPAXKATb AOCTUXKEHME NoKa3daTenemn
MO KONMUYECTBY MEPONpPUATUIA U KONTMHECTBY YHOCTHUKOB
NPOEKTA, 3asBneHHbIX B paspene «Pe3ynbTaThi» Bawero

npoekTa. Xon peanusauum BKOYAEeT 3 3TANq, rae HY>XHO
BHECTU NPOMEXKYTOYHbIE OCTUXKEHUS NO NPOEKTY Ans
obecneyeHUsi BHYTPEHHEro KOHTPONS peanusdauumm.

\

-
PaccmMmoTpum Ha npumepe’:

3ariiaH1poBaHO 6 MEPONPUSITUN, B KOTOPbLIX MPUMYT yYacTue
600 4yesioBek.

[ns Ha4yana Hawa 3agada — pasgenuTb peannsauuno NPoekTa
Ha 3 aTana — KOHTPOJIbHbIE TOUKU (OPUEHTUPYSACH Ha
KaneHgapHbI nNnax).

[lepBasi KOHTPOIbHASA ToYKa OoMKHa BbITb YCTaHOBEHA
MUHUMYM Yepes3 MECSIL, MOCre Ha4yana cpoka peanmsaumm.
[aTbl KOHTPONbHbBIX TOYEK HEOOXOONMMO yCTaHaBNMBaATb B
pamMKax (pakTUYECKOro cpoka peanusaunm rnpoeKkTa, a He 3a ero
npegenamu.

PekomMmeHA0BaHHbIN NPOMEXYTOK MeXAy KaXkaoun
KOHTPOJIbHON TOYKOU — He MeHee 1 mecsiua.

\_

-

CyMmmapHO pe3ynbTaTbl KOHTPOJIbHbIX
TOYEeK [AOJDKHbl NO3BOJINTb NONYyYUTb
3anjiaHMpPoOBaHHOE 3Ha4YeHue.

Mpn HacTynAeHun paTtbl KOHTPOJSIbHOWN
TOYKM  FpaHTononyyaTenb  YykKasblBaeT
KONNYECTBO MNPOBEOEHHbLIX MEPONPUATAN
N NPUBNEYEHHBbIX Y4YaCTHMKOB, KpaTKo

ONUCbIBAaeT  AOCTUrHYyTble  pe3yfbTaTbl
n coobwaer 06 OTKAOHEHMAX (MpU KX
HaM4nn).

YKazaHHoe 3Ha4yeHune Heobxoanmo

noaTBepanTb OOKYMEHTaMu (UxX TpebyeTcs
3arpysuTb B crneyyanbHOE rnone).

YBegomneHus o) npenocTaBneHnn
NHpopMaUUN MO KOHTPOJIbHbIM  TO4YKaMm
npugyT 3a 2 [OHS A0  HacTynieHus
nponnucaHHon aaThl.

Ona npepocTaBneHUus
naérca 15 pabounx gHen.

nHdopmaunn

-

*Tpumep:

- KoHTponbHasa Touka Neil
1 meponpudaTne
100 yyacTHMKOB;

- KoHTponbHaga Touka Ne2
2 MeponpuaTnsd
200 y4acTHUKOB;

- KoHTponbHasa Touka Ne3
3 MeponpuaTuns
300 yyacTHV1KOB.




